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[bookmark: _Toc166197118]1. Introduction 
The evolution of human resources management (HRM) over a long decade has been the key element of worldwide hotel brands' strategic development. Companies have realised the power of their human capital to gain competitive advantage and hence the role of HRM has evolved from being an administrative one to a more strategic business partner (Sarwar et al., 2024). This essay intends to investigate the emerging roles of HRM which pave the way for strategic growth through the adoption of efficient hiring processes, recruitment activities, and selection processes of Hilton International, a well-known worldwide hotel chain. Investing in the increase of the effectiveness of staff is called HRM, which implies providing a successful functioning of an organisation (Mahapatro, 2021; Armstrong and Taylor, 2023). Strategy-oriented HRM, especially, aims at integrating HR practices and policies with the overall business strategy. In terms of the hospitality industry strategic HRM has become necessary for international hotel brands like Hilton to extend their global footprint and to remain competitive. This essay will explain how the development of the HRM has helped Hilton to support its strategic long-term development through the analysis of the workforce planning, recruitment, and selection approach.

[bookmark: _Toc166197119]2. Main Body
[bookmark: _Toc166197120]2.1 Evolution of HRM
HRM functions and responsibilities have become a key element for the optimal functioning of business performance and a higher level of employee satisfaction as Human Resource Management has seen some advanced development in the last few years (Kadam et al., 2022). Traditionally, the HR function would perform mostly administrative jobs such as payroll, benefits management, and record-keeping. Nevertheless, when the higher management sphere realised the premium attached to human resources that ensure organisational success through competitive advantage, the approach that HR management has taken became more and more strategic in nature (Chowdhury and Ghosh, 2022). In the environment of the hospitality industry, the development of HRM has been particularly important in the international franchising of major hotel brands like Hilton International. Hilton, which was founded in 1919, has now become one of the largest and most known hotel chains globally, with over 126 countries having a presence (Hilton, 2024). While Hilton is entering the global market, the more obvious the role of HR in the strategic company framework becomes.

[bookmark: _Toc166197121]2.2 Strategic Role of HR Function
The strategic role of strategic HRM in the growth of Hilton is reflected by a few of its key functions, for instance, job planning, recruiting, and screening.

[bookmark: _Toc166197122]2.2.1 Labour Force Development
Hilton's Strategic HR Planning requires forecasting the labour demand and supply to select and hire the correct talent when it is needed. These comprise of assessing issues such as business objectives, industry trends, and labour market state to develop a comprehensive workforce plan (Weiss, 2015). Through the process of aligning human resource planning with the general business strategy, Hilton can be certain that it has the required employees to support its growth into new markets. For instance, when Hilton is entering new markets, like Asia or Africa, the function of HRM may need to forecast the demand for specific skills and jobs, such as multilingual customer service representatives, experienced hotel managers, or culinary experts (Haan, 2023). This proactive approach will allow Hilton to conduct focused recruitment and training to fill its pipeline of skilled workers to aid in its growth operation overseas. The key steps of Hilton's strategic HR planning process are the following as described below.
1. Forecasting labour demand and supply: Hilton's HR group examines and estimates variables like the company’s expected growth in business, changes in the provision of service, and projected retirements or turnover levels in anticipation of the future situation of labour demand (Hilton, 2023). In addition, they estimate the local and regional available labour supply through demographic factors, skill sets and talent competition.
2. Goal setting and strategic planning: Depending on the labour demand and supply analysis, Hilton defines the HR goals and formulates strategic plans to deal with any shortage or surplus in the workforce (Hilton, 2023). This may intend to aim at setting goals for personal, counselling, or learning programmes.
3. Program implementation and evaluation: Hilton then starts to run its HR plans such as recruitment drives, staff training programs, and talent management systems to help the success in achieving their strategic aim (Zhang, 2023). The HR department actively monitors and assesses the usefulness of these programs so that they can be updated as needed for them to remain relevant in the face of a changing business environment. By adopting a strategic approach to human resource planning, Hilton will be able to have the right people with the right skills at the right places to support its global growth and outclass its competitors in the global hospitality industry.

[bookmark: _Toc166197123]2.2.2 Recruitment and Selection
Hilton's hiring process is an important part of all of its staff recruitment and personnel selection because the right talents are chosen to fulfill the strategic objectives of the company (Hilton, 2022). The business has created a reputable branding strategy for employers to be a top employer of choice by using digital tools, social media, and campus recruitment to engage a diverse workforce. Hilton is dedicated to finding the precise technical abilities of the selected candidates accordingly (Hilton, 2022). In addition, the talents must be compatible with the corporate values and culture. This can consist of organising the interview based on the structured format, analysing the candidate's skills, and conduct of the personality test to see if they are the appropriate fit. By maintaining the balance between technical and cultural matches, Hilton Company can make sure the new workers not only participate in the strategic programmes of the company but also enjoy being part of Hilton's work environment (Ma, 2021). As an example, during the recruitment and selection process, candidates with strong cross-cultural communication skills, language proficiency, and past experiences working in diverse, global teams may be given more attention as Hilton expands into different markets (Gajdosikova, 2021). This ensures a workforce that can navigate the intricacies and complexities of working on an international platform and deliver unified, excellent service to its customers worldwide.

[bookmark: _Toc166197124]2.3 Hiltons Stages of Recruitment and Selection Process
The most important moments in the process of recruiting and selecting employees for Hilton are those that help to attract the best workers and who then support the company's strategic goals. The organisation has developed an employer branding strategy where it seeks to become the employer of choice in the market. It is done using social media, digital channels, and campus recruitment to flock many candidates (Hilton, 2023b). Hilton's employing strategy is intended in a way that talent in technical skills is complemented by the employees' willingness to work within company values and culture (Hilton, 2022b). This is achieved by an approach employing stratifying interviews, work skills evaluation, and personal traits testing to decide, which candidates are fit for the job. Hilton first concentrates on the abilities required for the jobs and the match between the culture of the organisation and individual personality. The people selected can support the company's strategic goal and, at the same time, can thrive in the unique Hilton work environment. Hilton's recruitment and selection process typically goes through the following stages as stated below. 
1. Employer branding and candidate sourcing: The Hilton group invests a lot in the brand employer one to attract the best customers. Digital, online media, social networks, and campus searches are among the main tools to be used to gain access to a targeted variety of candidates (Hilton, 2022c).
2. Screening and assessment: The human resource department at Hilton applies screening techniques that filter candidates based on capability, skills experiences, and similarity to the values and culture of the company (Ma, 2021). This may encompass resume reviews, telephone screenings, and job-related tests that analyse skill proficiency and personality traits.
3. Interviews: Hilton conducts structured interviews with candidates and focuses on the technical competencies, the analytical approach, and the alignment with the organisational culture and the strategic objectives of the company.
4. Selection and offer: The recruitment is preceded according to the selection process which Hilton has designed by the interviewing results. Then, the most appropriate candidates are offered a job (Hilton, 2023b). The HR staff works hand in hand with the hiring managers to provide seamless onboarding and set our new hires up for future success. 

[bookmark: _Toc166197125]2.4 The Hilton Hotels HR Planning, Recruitment, and Selection Procedures
Hilton has benefited in its strategic growth and business finesse due to the calculated influence of its HRM approach to human resources. The following are illustrations of how Hilton has used its HR planning, recruitment, and selection processes to enable its development.

[bookmark: _Toc166197126]2.4.1 Development of Emerging Markets
As Hilton has wound up in developing markets e.g. China and India, the HR team has been the leading in setting in place the infrastructure that will support the business' growth in these markets. Hilton is working on the aspect of forecasting the need for skills and job roles, for example, hotel managers with experience in cross-cultural leadership, multilingual front-desk staff, and culinary experts who are aware of the local cuisines (Lu and Zhu, 2019). To overcome the problem of talent, Hilton has launched selective recruitment and training programs. For instance, the association has formed agreements with local universities and hospitality schools to spot and develop a talent pool of qualified hotel management graduates (Hilton, 2022d). Another significant investment for Hilton is the cross-cultural training programs that provide employees with the required competencies to handle the challenges of operating in varied international destinations (Ma, 2021).

[bookmark: _Toc166197127]2.4.2 Diversification of Service Offerings 
The Hilton has expanded its line of services e.g. launching the Hilton all-inclusive resorts, and thus, adapted its HR planning and recruitment strategies to address new business initiatives to have the right people who can support this (Hilton, 2024b). The HR team alongside others has investigated the competencies and skills that are necessary for the management of roles in all-inclusive resort operations, such as food and beverage management, event planning, and wellness services. Hilton has utilised its recruitment channels which are Job fairs, industry networks, and targeted advertising to meet with potential candidates and those in such a profession endowed with the skills and experience to fill the roles (Kilson, 2022). Through the process of selection, a special approach was developed to evaluate candidates who are a good fit with the specific culture and service delivery model of an all-inclusive resort brand.

[bookmark: _Toc166197128]2.4.3 Workforce Development and Succession Planning
Hilton recognises that one of the key factors for company growth and succession planning is to invest in the development of their existing talents. The HR team has largely built training and developing programs with the company's initiative, including leadership development, employee rotation, job rotations, and mentorship opportunities so that the company managers and executives are experienced and skilled highly (Vlas et al., 2022). An investment in the current Hilton workforce so that the company can have enough leaders from the internal pool as it expands globally is one of the keyways of ensuring the leadership pipeline is adequate. This talent management method which includes the search for young talent is one of the components that make Hilton a competitor among other hospitality companies, and this can prepare the company for effective replacement of the leaders as it grows.

[bookmark: _Toc166197129]3. Conclusion
In summary, the HRM evolution process has played a significant role in the strategic development of Hilton International as a global hotel brand. HR is now seen as a more strategic partner because of this new and expanded strategic role that Hilton is playing in the areas of workforce planning, recruitment, and selection. Hilton's HR team has aligned its strategic planning and talent management to the overall business objectives to make sure the business has the right people and skills to execute its global expansion plans. The comprehensive recruitment and selection processes of Hilton have enabled them to attract, not only a diverse but also a qualified staff that can become part of the company's culture and give consistent, high-quality service to all their customers globally. Since Hilton is set to expand at a faster pace and the organisational transformation possible shortly, the role of HRM will start to be more evident as one of the pivotal areas in ensuring the long-term commercial viability of the company. The HR department of Hilton stays abreast with the industry developments, market conditions, and changing needs of the workforce at the global level. This enables Hilton's HR to remain a core element of the strategic development of the company and retain its leadership position as an international hotel brand.
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