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Here are some things to review while you evaluate whether or not a business opportunity is worth pursuing:

1. Market Capacity
The size of the market is one of the most essential aspects to consider when considering a business opportunity. Perform some market research. Determine whether or if there is a market for the opportunity, as well as the size of that market.
2. Relationships
One has to be sure there is a network of people who can help you with your business. It depends on what kind of connections do you have with possible investors or customers. The opportunity is more likely to function smoothly if you have more relationships.
3. Cash Flow Management Capability
The ability to control cash flow is the next thing to consider. Is there any cash available for the company's start-up? What about finding a strategy to keep the business funded month after month? Examine the business plan and determine how the cash flow will be managed. You want to make sure that the company will be able to sustain itself over time.
4. Management Capabilities
What are the qualifications of the people involved? If you're assessing your own company possibility, be honest about what you have to offer and what you need to compensate for. Examine the management team while considering a business opportunity to invest in or develop into. What abilities do they possess? Are they diverse and appropriate? Do you have faith in the principals' ability to make the opportunity a success.
5. Persistence and zeal
Even though there is a talent gap, it is feasible to compensate for it with desire and perseverance in some circumstances. When it comes to your own company, you need to be sure you have the drive and perseverance to see it through. Will you persevere even if things turn a little bleak? Being able to push through is crucial if you've done your research and are confident in your team and plan.


   




ASSESSMENT 2 
PART 1:
Entrepreneurial motivation is the process of transforming a common person into a powerful businessperson capable of creating possibilities and assisting in the maximization of wealth and economic development. Entrepreneurs are motivated by higher-level wants like recognition, esteem, and self-actualization. Motivation activates intrinsic strengths to attain a certain objective.  A single purpose can sometimes motivate people to become great and powerful entrepreneurs; these motives can come from a variety of sources, including the following. The Perspectives which contributes to entrepreneurial motivation are as follow:  
•	Internal Factors
•	External Factors: 
Internal Factors are as follows:
1) Need for Self-actualization: Individuals or employees of the organization become powerful leaders or entrepreneurs as a result of their desire for freedom and self-fulfillment.
2) Optimism: People with a positive outlook are also driven by identifying chances in difficult situations. Positive attitude and perspective drive people to work out for the greatest results even in the face of adversity.
3) Positive Attitude: A positive attitude can contribute to the development of constructive thinking; it can drive people to become great entrepreneurs; and, finally, it can demonstrate how valuable they are. 
4) Self- Motivation: The majority of great and effective entrepreneurs are self-motivated; they accomplish their goals by motivating themselves. 
5) Enthusiasm: Enthusiasm drives people to seek out better answers, then stabilizes their ideas and transforms them into creators and inventors, resulting in successful businesses.    
6) Commitment: Commitment to a goal can help you attain your objectives. It inspires and develops emotional attachment to a goal, which motivates entrepreneurs.
7) Background: A person’s motivation to become an entrepreneur is influenced by his or her family background, occupational background, and work experience. 
External Factors are as follows:
1) Influence
Individuals are motivated to become entrepreneurs by the influence of family members, friends, and society. 


2) Availability of resources:
The availability of resources motivates people to become entrepreneurs to a large extent. The availability of land, labor, money, machinery, and materials encourage people to start a new business. Individuals may have innovation, intelligence, devotion, and excitement, but the lack of resources is a barrier for new entrants or entrepreneurs.
3) Demand for a product
Higher demand for a product pushes entrepreneurs to create creative and value-added items; in this case, product demand motivates individuals to start their own business. 
4) Government Policies:
Government subsidies and perks encourage entrepreneurs to develop new products or encourage individuals to start their own businesses. Rural people are encouraged to start small businesses by various training programs, financial support, and subsidies; this is one of the key causes for the growth of small businesses.
5) Availability of information
Individuals are enticed to enter the market and become entrepreneurs by market expertise and information. Access to information facilitates research and the development of innovative and value-added products, as well as the opportunity to become an entrepreneur.
6) Technological progress
Technological progress facilitates the transformation of ideas into products, as well as the practicality of manufacturing and the likelihood of success. It lowers production costs and increases success rates, which is why, as technology advances, more individuals are interested in becoming entrepreneurs.
7) Changing preferences and tastes
Customers' changing tastes and preferences increase the opportunity to develop substitute and complementary goods, as well as the opportunity for innovation and the establishment of new businesses.

Influence of Economic Environment on Business Start-Ups
1)Economic Climate: The most direct and immediate influence on entrepreneurship is the economic climate. This is most likely because people become entrepreneurs for a variety of reasons, including need when there are no other options or opportunities. The following are some of the economic elements that influence entrepreneurship growth:
2) Capital: For the establishment of a business, capital is one of the most crucial variables of production. Increased capital investment in viable projects leads to higher returns, which helps to speed up the capital formation process. The ready availability of cash for investment also boosts entrepreneurship activity. The availability of finance makes it easier for an entrepreneur to bring together the land of one machine and the raw materials of another in order to create something new.
2) Labour: Entrepreneurship is also influenced by the availability of the correct type of workers. The creation and growth of entrepreneurship is influenced by the quality of labor rather than the quantity. Providing physical facilities, such as effective transportation, can help to tackle the problem of labor immobility.
3) Raw Material: The importance of raw materials in the establishment of any economic activity and its impact on the creation of entrepreneurship is almost self-evident. In the lack of raw materials, neither an enterprise nor an entrepreneur can be developed.
4) Market: The function and importance of the market and marketing in the growth of entrepreneurship are critical. Both the size and composition of the market have an impact on entrepreneurship. In practice, a monopoly in a certain product in a market has a greater impact on entrepreneurship than a competitive market. The drawbacks of a competitive market, on the other hand, can be mitigated.
5) Infrastructure: Entrepreneurial expansion necessitates well-developed communication and transportation infrastructure. Institutions such as trade/business groups, business schools, libraries, and others, in addition to the aforementioned variables, play an important role in developing and supporting entrepreneurship in the economy. 
 Influence of Cultural Environment on Business Start-Ups
It has been seen that nearly four out of five employees and job seekers think about a company’s mission and culture before applying for a job. As more young people enter the workforce, this is becoming increasingly crucial. Culture is expected to be prioritized by 65 % od 18-34 years old. In the lives of entrepreneurs, a person's social and cultural background are extremely important. Entrepreneurs build businesses, and as they expand, so does a country's society and economy. Entrepreneurial education is also crucial for the behavior of the entrepreneur. Friends, family, and peers provide the entrepreneur with moral and financial support, allowing him to take risks and implement new ideas. The main focus of research is on how social-cultural factors influence the behavior of entrepreneurs and those who aspire to be entrepreneurs. This study focuses on the social and cultural variables that influence a person who is an entrepreneur or wants to be an entrepreneur, such as religion, family, financial status, education, and ethics. Researchers have also looked into this topic in this study.
1) Education: Education is the most significant aspect since it inspires people to invent and produce new items, which leads to the formation of a company or a new business endeavor. Entrepreneurial education is important in developing self-confidence and deciding on entrepreneurship as a vocation.
2) Financial Background: Having a strong financial background makes it easy to start a business. If a person has strong financials, then he/ she will not think much before starting a new venture. Money can buy a lot of things. It is the most important factor in determining one's position and development; a solid financial foundation makes it easier to establish a business.
3) Demographics: Demographics affect the business like age, taste and preferences, gender, population etc. all have effect on business, for instance, starting business where population is more, becomes successful as more demand is generated where there is high population 
4) Changing Preferences of people: when the preferences changes with the changing trend, business is also affected. One thing is popular today but might become outdated after few years, it poses challenge to entrepreneurs on what kind of venture they should start in which the taste and preferences of people will not have any negative impact on business. Customers' changing tastes and preferences increase the opportunity to develop substitute and complementary goods, as well as the opportunity for innovation and the establishment of new businesses.
 
5) Social issues: Entrepreneurship is influenced by social issues as well. The societal norms and values that are instilled in individuals have a significant impact on entrepreneurship. Individuals' familial backgrounds also aid them in gaining success and recognition for the businesses they own. Some civilizations are resistant to change and are quite rigid, whereas others are more adaptable, and the enterprise must design and work accordingly.
PART 2
WAYS IN WHICH SUPPORT SYSTEMS CAN BE UTILISED FOR THE GROWTH OF THE START-UPS
To develop their startup ideas into profitable businesses, entrepreneurs require a solid support and advising system. Supporting entrepreneurship is critical to our lives' growth and betterment. Innovations and effective solutions to current challenges are required in today's world society. Entrepreneurs' bright and ambitious minds are to turn their game-changing ideas into profitable organizations with a mission, guided by their vision. We foster innovation by assisting entrepreneurs.
· The legislators: Decision-makers and legislators in each country must work together to improve business settings in order to create a vibrant entrepreneurial ecosystem. Any government may strengthen the country's entrepreneurial system by making particular decisions like tax relief for small firms and entrepreneurs.
· The educators: To develop the leadership abilities and natural gifts of their students, educators, teachers, and trainers must make changes. Using the correct tactics and ideas, entrepreneurship can be sparked. Not only should entrepreneurs be educated, but the general public should be educated on the value of entrepreneurship as well, because the world requires innovation.
· Entrepreneurial groups: Entrepreneurs must recognize the value of support, relationships, and networking on their own. Mentoring and leadership, as well as the dissemination of knowledge and ideas, are all steps that entrepreneurs may do to assist entrepreneurial groups around the world in flourishing. Building a strong firm that will grow and develop requires collaboration with other entrepreneurs. Instead of cutting off a beneficial link, the objective should be to work together, learn from each other, and grow your company. Support in the form of coaching, advice, and discussions with like-minded entrepreneurs is critical for developing new products and services, as it enhances entrepreneurs' confidence. When you start bootstrapping, many entrepreneurs in your group come forward with similar stories of hardships and tribulations, and they share their stories and offer answers to one other's challenges.

· Family and friends:  Choosing an entrepreneurial career path is a high-risk decision that might result in numerous setbacks. However, entrepreneurs' entrepreneurial drive and inventive vision are the driving forces behind this critical decision. Being an entrepreneur comes with its own set of problems, one of which is giving up a steady employment with a monthly paycheck. Even while many first-time entrepreneurs are aware of the dangers and prepared to face any challenges that may arise, there is one vital component that can influence the outcome of this critical decision. For entrepreneurs and business owners, family and friend support is critical. They are already sacrificing a significant amount of personal time, which may have an impact on their interpersonal relationships. 

· Social clubs: It is critical to expand your personal network, and joining social groups is an excellent way to do so. You'll meet new clients, colleagues, and friends as well as be exposed to fantastic events.

· Organisations.: Look into local chapters of the National Association of Women Business Owners if you're a female entrepreneur. Check out the local chapter of a national plumber’s association if you're launching a plumbing business. You can get fantastic discounts on products, invitations to great conferences, and a peer network. Because entrepreneurship can be isolating, developing a network of peers is essential.

· Like-minded business owners: an entrepreneur should make a group of like minded people wo can discuss on  different matters with each other, it leads to creativity and brainstorming. They can assist each other by providing solution to the problem.
 
· Get-togethers: Consider this a marketing expense for a new business. Organize an event for a small group of folks you'd like to meet. Make your invitations strategic, and meet and welcome each person on your guest list personally. 

· Conferences and roundtable discussions: in order to expand business, one should participate in conferences and discussions to make oneself aware of various opportunities. It is always beneficial to grab knowledge from different sources. Building a strong firm that will grow and develop requires collaboration with other entrepreneurs.
· Making use of mobile technology: Mobile technologies can provide a slew of company advantages that all contribute to increased growth. The expansion of flexible working rights in the United Kingdom, as well as advances in mobile technology, have contributed to an increase in the number of people working outside of typical office settings. Investing in mobile technologies can help organizations maintain a happy workforce by allowing employees to achieve a better work-life balance. This is typically regarded to be advantageous to businesses, as a happy workforce leads to improved production and lower costs due to increased employee retention.
· Machinery/Equipment: Machinery and equipment are crucial assets in the early stages of a company's development. Equipment can be costly for service firms such as restaurants, dry cleaners, print shops, and so on. However, in recent years, a larger reseller industry has formed for several sorts of still-serviceable equipment. Reporting the current asset value of used equipment and having an accountant affirm its useful life for your income statement and tax returns is critical for tax purposes. Customized tooling and assembly equipment may be required for companies that make products. If you need to buy new equipment, you'll need to figure out how long it'll last and whether you can afford it.
· Technology: You must invest in technology to support your day-to-day operations, regardless of what industry you are in. Computers and software, as well as Internet service and intranet/network functions, are generally included. The following is a list of the most important investments you'll need to make for your company.
A) Laptops, desktop computers, and tablets are clear necessities for day-to-day tasks, communication, and even product or service production. Consider the performance and attributes required to run the business to determine the brand and quality to purchase. Your business operations will run more smoothly and efficiently if you have a good operating system that can perform calculations and requests quickly.
B) Internet: Every organization needs a powerful and dependable Internet connection to keep computers, routers, and other devices connected.
· Incubators: Incubators are a type of organization, platform, or group of experienced individuals who assist companies in their early phases by providing mentoring, coaching, co-working space, and, on occasion, finance. Incubators are traditionally the first stop for any aspiring entrepreneur. Incubators follow the same age-old ideas of assisting fledgling businesses, but they have proven to be a crucial cog in the startup wheel. An entrepreneur can have a wonderful concept that solves a real problem or is extremely useful, but commercializing it and profiting from it is a completely different game. Because most young entrepreneurs lack a business experience, they frequently fail to execute their business plans and commercialize their ideas. Even young entrepreneurs who have graduated from business colleges frequently face difficulties. Starting a business requires active coaching, mentoring, and a significant degree of hands-on help.

Incubators can assist entrepreneurs in a variety of ways, as listed below.

1. Idea Validation - A pioneer's thought is generally the best, and the individual in question sees it as progressive or more analysis. Be that as it may, this may not generally be the situation. Each idea should be tried to check whether it is practical. There are events when an imaginative thought doesn't have business practicality or doesn't tackle a convincing issue. A hatchery can help a business visionary in deciding if his innovation can address market issues, doing statistical surveying to lay out the ideal blend, getting criticism, and fostering a market-prepared model.

2. Tutoring help - A youthful business visionary every now and again needs support in learning the complexities of starting a business. Various features of organization, like advertising, deals, business development, activities, and money, should be completely gotten a handle on by a first-time business person. A guide with startup ability or business astuteness can act as a sounding board and help the business person in settling an assortment of difficulties. Whenever a startup needs to turn from its unique position, a capable tutor can be extremely useful in pointing them in the correct way.
3.	Coworking space - A business person is typically desperate, and you'll seldom run over one who is well off. Putting resources into a super durable office at this level is restrictively costly, consequently hatcheries with their cooperating spaces become a famous decision. A flourishing and a mixture of different thoughts can be found at a collaborating space with a ton of different organizations and business visionaries.
4.	Support for capital raising - Incubators are by and large very much associated and installed in the environment. Through the hatchery way, smart that has been approved and shown potential may frequently expect financial backer interest to create. Demo days are held by most hatcheries, during which the business visionary can show his plan to financial backers to acquire venture. Financial backers likewise pick organizations from hatcheries since they have confidence in notable hatcheries and anticipate the best outcomes.
5.	Shared Resource Pool: Incubators habitually give a common asset pool of genius specialists in specific regions, like innovation, to help new companies in understanding their thoughts quicker.
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