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Executive summary
This report will be examining the cultural and country differences between country A (Russia) and country B guest country (turkey). Employees and customers come with unique backgrounds, set of experiences, and a cultural history. Recognising  and implementing this will help create a better workforce and environment so employees can communicate and collaborate spontaneously (Overproof, 2021). People visit countries and travel everyday looking for something different from where they have come from, looking for a sense of a different culture and environment. An employee's culture can affect how they behave in the workforce its utmost important to make employees aware of cultural differences to avoid conflict related to diversity. When employees understand the importance of understanding the cultural differences in the workplace, they can then give excellent guest service and maximize the business potential (Ahmed, 2020). The report also shows the conclusion on the differences between both countrys.
Introduction
This report will show the Hofstede's cultural dimensions to see the cultural differences between hotel A (Moscow Marriot grand hotel) and the guest country (turkey) the hotel handbook will give an insight to how employees should behave and communicate with guests from Turkey.
Russian culture (hotel A)
Russian culture has a rich history, strong traditions, and influential arts, it has vivid history which is still visible in some parts of the country, Russia contains incredible diversity of people, beliefs, values, and lifestyles (Russian Culture , 2021). 
Power distance
The first Hofstede's theory is power distance, power distance is when culture believes the distribution of power should not be equal, people higher up should have more power. Russia scoring at 93 is the highest power distance country in the world, which shows organizations and citizens accept and expect small leaders making decisions for their country. Russia which is a centralized country where most of everything from foreign investments to 2/3 of financial recourses are in Moscow (eckstein, 2021).
Individualism
The second dimension is individualism which determines the degree of independence society maintains amongst each other. Russia is a very collectivist society where people rely on one another depending on their wage, age, and location. Smaller villages in rural areas are more collectivist as they may not have access to some provisions, generosity remains strong within the Russian characters even after the economic crisis that swept the nation. Higher class people in the cities class themselves as individualistic but still help the less fortunate in their country (Russian Culture , 2021).
Masculinity
The third dimension is masculinity, Russia shows a low score for masculinity. Russians are known to be modest regards to their own personal achievements, and they only accept dominant behavior when its coming from people who are in higher positions than them (McDonald, 2021).
Uncertainty avoidance
This dimension tells you the way society deals with the fact the future is unknown. Russia scores a high 95 in uncertainty avoidance Russians feel threatened by ambiguous situations, they are very formal and distant with strangers ( Hofstede Insights, 2021).
Long Term orientation
Longterm orientation measures how a society must maintain links with its past while dealing with the future. Russia has a high score of 81 people believe the truth depends on the situation, time, and context (Hofstede Insights, 2021).
Indulgence
This dimension measures how people control their desires and impulses. Russia has a low score of 20 making it a more restraint culture.
Guest country Turkey 
Turkey is large peninsula which bridges the continents of Europe and Asia, many Turkish people are from diverse background due to many groups conquering turkeys over thousand years ago (Turkey, 2021).
Power distant turkey
Turkey scores a high score of (66) the following identifies turkeys' styles. Power centralized, managers rely on bosses and rules, the attitude is formal, and communication is indirect. With having 2 high power distant countries communication can be difficult and many other cultural differences can affect the ability of communicating (Turkey - Hofstede Insights, 2021).
Individualism
Turkey is a collectivism society where loyalty is shown to familial and social groups as well as the nation. Turks remain open and inviting to strangers and outsiders. The Moscow grand Marriott employees will be able to get along with Turkish guests well, with both countries being collectivism societies (Turkish Culture - Core Concepts, 2021).
Masculinity
Turkey scores 45 on masculinity which shows that turkey is a feminine country with softer aspects of culture such as leveling with others, conflicts are avoided in private and personal life (Fleming, 2021).
Uncertainty avoidance
Turkey has a high score of 85 in uncertainty avoidance which leads to emotional needs for more dutiful laws as well as formal and informal rules, so citizens understand wat is right and what is wrong, Turkish people when in anxiety turn to rituals for peace (Culture, 2021).
Longterm orientation
The score for long term orientation for turkey is low at 45, meaning no dominant cultural preference can be inferred.
Indulgence
Hofsted dimensions show that turkey has a score of 49 the characteristics for the dominant cannot be determined for turkey (Turkey - Hofstede Insights, 2021). Russia scoring 20 with being a restraint society can put turkey in-between restraint and indulgence.
Analysis
Turkey and Russia belong to different religious faiths, Hofstede dimensions show that both countries are similar in some ways. Russia has become a socialist state and turkey on the path to modernization (PP, 2021).
 Russia and Turkey comparison analysis.
                Russia                                                   Turkey 
· Political stability  52             • political stability 30
· Civil rights             27             • civil rights            38
· Health                    78             • health                  63
· Climate                  28             • climate                60
· Living costs           61             • living costs          57
· Popularity             43             • popularity           49 (Worlddata, 2021)
The analysis shows the difference between both countries, some numbers scoring higher than others. The barrier between both countries is language which can affect communication between the guest and the employees. Russians and Turkish are both from the collectivist state in which the Moscow grand hotel would benefit a guest from a country that has similarities with them.
The dos and don'ts for Turkish guests
Moscow Marriot grand hotel handbook.
The entire team here at Marriot must understand and implement the standards and visions of the Marriot, all employees are responsible for always delivering the highest quality standards and services.

	dos
	donts

	· Firm hand shake/ marhaba means hello
· Accept any gift
· Stand alert with eye contact
· A head nod means yes
· Evet means “yes”/hayir means “no”
· Greeting male as Bey
· Greeting female as Hanim
· Offer tea 
· Keep guest informed of all halal food and praying facilities
· Polite and understanding
	· Rude behaviour with hands
· Chew gum
· Dont click tongue
· Dont make detogatory remarks of guests country
· Dont pick nose, burp or pick teeth
· Dont offer alcohol
· Dont raise voice
· Dont ignore
· Dont talk over guest
· Dont laugh for no reason
(Brighton, 2021)



Conclusion
The importance of culture and its influences cannot be overestimated, it is when one does not pay attention to cultural differences that leads to miscommunication issues. Culture should be implemented for employees from the very start as this would help the hotel to give the best guest service. Russia and turkey are quite similar in giving good hospitality Russians love to accept guests they take and give gifts they spend time with family and Russians display special generosity and good will to guests this report shows that many differences are between both countries but when it comes to hospitality Moscow Marriot should not have a problem with their employees dealing with Turkish guests.
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