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Executive Summary
Throughout this report, I have used different forms of analysis to determine the way in which Google’s management of human resources have been influenced. Factors from both the micro and macro environment can have a direct impact on changing the way personnel professionals work within organisations. I will be assessing the changes Google has undertaken as a result of internal and external influences.
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1.0 Introduction
‘Environmental scanning is a component of strategic management where mangers study various economic, political and social factors that might affect the business.’ (Hamel, 2009) My report will focus on the use of a SWOT analysis to focus on the internal factors and a PESTEL analysis for concentration on the external aspects. I chose Google to investigate as it is the world’s most powerful search engine and the company has recently had to overcome some legal and political issues. I wanted to understand how these issues have had an effect on the companies’ seven functions of HR. ‘HR is proactive in the strategic planning process and the development of an organization and plays an integral role in the success of the organization overall.’ (Donata, 2011) The role of personnel professionals consists of, ‘all those activities associated with the management of the employment relationship in the firm’. (Boxall, 2003) This is vital to Google as it has been argued that people are the only real method of achieving competitive advantage. (Hamel, 1990)
2.0 Main Findings
2.1 SWOT Analysis
This initial form of analysis I conducted was a SWOT analysis to get an insight into the internal factors affecting Google’s management of HR. ‘SWOT is a comprehensive audit and competitive analysis that analyzes the Strengths, Weaknesses, Opportunities and Threats facing a business.’ (Anon., 2016) Having evaluated Google’s micro environment, factors have been identified that would have an impact upon HR management. (Appendix A).
A key strength for Google is their employment of innovative staff. An interview with Lazlo Bock, Senior vice president of people operations revealed that, ‘Google has been keeping the pipeline of innovation going by tapping its employees and letting ideas percolate up.’ (Coleman, 2016) This organisation is one of the leading businesses to adopt an agile working approach. A laisses-faire method is clearly evident where mutual flexibility is palpable. ‘Agility, or the ability to manage continuous, rapid and sustainable change, is becoming a key organisational differentiator in a fast-changing complex environment.’ (Holbeche, 2011) In Google, the HR management is one that encourages empowerment and participation through shared learning. In order to ensure a reliable workforce, a sufficient selection process for recruitment must be adopted to recognize appropriate employees with the right attitude for Google’s working environment and culture. The current recruitment process Google implements is well thought out and consists of four key stages. This involves ensuring applicants meet their notably high standards and assessing candidates objectively. This indicates how Google has acknowledged a strength with their innovative employees and manages HR to ensure this continues for the future. However, due to the selective nature of this process, the company has had to invest a considerable amount into recruitment procedures. ‘It takes an average of six weeks to secure a hire’ where ‘Google receives more than two million job applications from around the world’. (Feloni, 2016) This suggests that perhaps one of Google’s key strengths could in turn act as a significant weakness where personnel professionals have a time consuming and difficult task in the selection process for effective recruitment. 
The culture of Google also has an impact upon the way in which the HR department trains employees after recruitment. Due to the strong business culture and the perceivable threats of data protection within the company, Google must ensure staff are trained to meet company requirements. Yet again, this is evident as, ‘the company uses appropriate needs analysis to design training programs aimed at supporting an innovative workforce.’ (Lombardo, 2017) This demonstrates the way in which methods are already being put into place to provide staff the opportunity to access new skills and expertise. It perhaps provides a reason as to why Google’s staff retention is so impressive as the management of HR ensures staff are able to perform what is required. ‘The company generally emphasizes smartness and excellence among its employees.’ (Lombardo, 2017) This impressive standard of staff retention that Google has established could in turn act as one of the company’s opportunities in the SWOT analysis. The lack of job turnover is not just financially beneficial to the company, but it also allows for a more experienced workforce with increased knowledge of Google. However, HR managers must ensure that new and innovative ideas are not therefore being sacrificed with a longer-standing workforce. 
A further strength for the company is the way in which HR manages the businesses’ compensation and benefits. This is actually said to be one of the main tools of HRM to ensure for the retention if high-quality HR. This could be perceived as a method of overcoming threats like competition from Facebook and Amazon, where Google provides their staff with the most incentives and rewards than their competition. The company offers their employees both financial forms of motivation and non-financial methods through the regular parties offered and fun aspects within the workplace. This indicates the way HRM is using benefits as a strategy to encourage high performance from their staff. However, a recent article from earlier this year reveals that multiple employees from Google have been resigning, ‘after it paid some of its staff members so much they became rich enough to quit.’ (Fransen, 2017) This demonstrates a weakness in the company where the management of HR have been focusing too much on financial compensation and rewards where perhaps more concentration on non-financial methods would have been more appropriate. 

            2.2 PESTEL Analysis
Having gained an insight into Google’s internal factors, I then used a PESTEL analysis to focus on the macro environment. (Appendix B). This form of analysis can, ‘give decision-makers an understanding of changes that may be occurring within a given market.’ (Brighton School of Business and Management, 2016)
A political factor of this analysis is the way in which Google is a market leader and can be argued to act as a monopoly within the market. This has caused conflict in Europe especially, where there is currently an antitrust action towards Google. ‘European antitrust officials fined the search giant a record $2.7 billion for unfairly favoring some of its own services over those of rivals.’ (Scott, 2017) Not only will this have had financial implications to the HR management within the company which could in turn reduce finance for effective recruitment, but also, it has been threatened to ‘break up’ the company. If this were to happen, HR would be facing a massive challenge where by their workforce could end up separating. With staffing classifying as a key function for HRM, this could have direct implications to the way employees work together and the culture of the organisation may be changed where shared learning may no longer be encouraged. Employee motivation may be sacrificed where perhaps personnel professionals could introduce further methods of compensation to try to tackle this issue. However, if this issue is not acted on swiftly, this could well have an impact upon Google’s retention where staff turnover may dramatically increase. If this were to happen, HRM would have to use a significant amount of Google’s resources to try to re-build their staff motivation and re-employ reliable employees. With a breakup of the company, redundancies may be required and therefore Google’s HRM must ensure they follow the relevant employment laws and worker protection standards guidelines. However, although legal factors can be perceived to be an issue for the company, Google has used legal measures to benefit their organisation. The use of patents since 2012 have allowed Google to reap the rewards of a competitive advantage. With this unique way of working, employees are given more freedom and flexibility to work in their preferred methods. This indicates how both political and legal factors have an effect on the way employees are managed and can allow for a more agile working environment.
With never ending technological advancements, this has massively changed the way in which mobile devices are being used. Applications are now able to be created to replace Google, which highlights the importance, now more than ever, for Google’s employees to be providing the company with unique and innovative ideas. With employees contributing to the advancement and diversification of the company, perhaps then Google could access those more lucrative markets that have not yet been reached. This demonstrates the way in which effective HR management can be used to effectively transform a business. It is essential for HRM to keep on top of these changes in the macro environment and this requires managers to regard all areas of the business as subject to change. ‘Organisations who understand how to manage constant, integrated change are far more effective and profitable / cost-efficient than those who treat change as a series of disconnected projects.’ (Economist Intelligence Unit, 2009)
With developments in technology, society has also modified. It seems that now the people with the most demand for employment with Google are Millennials with this being the most wanted job for this generation. Google’s HRM has recognised this and provided further incentive for this segment by offering, ‘employee perks like college-tuition reimbursement, fully paid sabbaticals, and time off for volunteering.’ (Kosoff, 2017) These form of benefits to the employee, is a strategic method of HR where Google is targeting their ideal employee. With this generation having such experience with advanced technology, Google has recognised that they could have a fresh view on the technology and could have valuable ideas to contribute into the company.

3.0 Conclusion
Overall, it is clear to see that aspects from both the micro and macro environment have a direct effect on the way in which personal professionals within Google work. It seems that of the seven functions of HR, recruitment is an imperative process for companies with agile working in place with a soft HRM approach. (Storey, 1989) The selection process of Google requires a large percentage of the companies’ resources as innovative and hardworking employees are vital to Google. This is both a strength of the organisation however, overreliance on employees could soon turn to a weakness. 
Facing the threats of close competitors, Google’s HR management have turned to large benefits and compensation to employees. As can be seen from the high demand of employment Google experiences, this is a key motivator for staff and potential employees. Although to an extent, this has been an effective strategy in the face of close competition, Google’s human resource management seems to have been too generous and reliant on such benefits which has resultantly caused an increase for staff turnover. 
However, it has been argued that the central job for personnel professionals is to always be ready for change and to be adaptable. This has connotations to Ulrich’s theory where he suggests personnel professionals are also a combination of change agents. (Ulrich, 1998)  In face of this turnover issue, Google has found other forms of incentives to attract the type of employee they require. This shows that their HR department has recognised the need for a specific segment and has acted accordingly. It seems that this is something Google is particularly successful at where the company’s ability to change allows them to tackle any internal or external issues with as minimal consequences as possible. This aptitude to chance is arguably the most significant for HRM to accept where theories have supported this by suggesting, ‘it is not the strongest of species that survives, nor the most intelligent, but the one most responsive to change.’ (Darwin, 1809)
4.0 Recommendations
Based on my main findings from the SWOT and PESTEL analysis, it is evident that Google’s HRM has experienced issues with their compensation and benefits. Perhaps by providing a variety of non-financial benefits to their employees, Google would be saving financially while ensuring staff motivation is not sacrificed. This strategy could be beneficial to the company by allowing for more resources to be put into the selective recruitment process to ensure personnel professionals elect reliable and hard-working employees for Google. 
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