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[bookmark: _Toc153900724]Introduction 
Modern workplace refers to the concept of sustaining a suitable and employee-friendly working atmosphere that supports the career growth of the workers along with providing essential motivation and guidance to enhance their skills. It consists of the leadership and managerial perspective of the higher authorities who believe in creating modern concepts of efficient organisational structure, culture and motivating employees to get the expected outcomes. The organisational structure relies on the structure of designations where managerial personnel direct employees to meet the business goals (Brown, et al., 2020). Organisational culture depends on the leadership skills of the higher authority that maintains the involvement of the employees and motivates them to enhance their career path by creating a suitable working environment. Motivation comes under one of the crucial segments of employee management which assures the long-term involvement of the workers within the company through getting efficient skills and experience for promoting further professional growth. These three components are the pillars of an organisation where employees participate in achieving business goals and get professional support targeting the overall performance in the market (Ibrahim & Daniel, 2019). In this essay, the organisational structure of Tesco will be discussed which impacts the market performance of the retail company. The organisational culture followed by the company will also be described here along with the employee motivation system. 


[bookmark: _Toc153900725]Organisational structure 
It promotes the systematic flow of direction and management among individuals as per their designation based on their skills, expertise and experience. It allows the higher authority of the companies to manage a large number of employees at one time by dividing responsibilities among executives, managers and team leaders (Burrell & Morgan, 2019). Implementation of the correct organisational structure is necessary for organisations that divide the tasks among different individual and assists in gathering expected outcomes from them. Being the largest retail company in the UK, Tesco has established a Hierarchical organisational structure that determines the management strategy by the senior management teams to the general employees. Tesco is a multinational retail grocery chain based in the UK that has been serving millions of customers around the world with the help of 4859 offline stores including franchises. For this reason, the company has a large number of managers and executives designed to guide employees and boost their productivity to enhance market performance. The establishment of the hierarchical organisational structure strengthens the chain of command where employees work under team leaders, team leaders work under managers and managers are directed by executives (Chen, 2022). As per the model, the flow of information and communication remains in the lower direction by which employees have to maintain the commands of their team leaders. Unlike the team-based organisational structure, hierarchical models suggest that companies should create strategies and manage employees based on productivity. Currently, the company is operating its business by controlling 420000 employees worldwide that signifies the effectiveness of the model of business structure. According to the hierarchical structure, employees of Tesco have to maintain direct communication with their supervisors and team leaders as the flow of communication does not relate to the senior management. 
The chain of command in Tesco is strictly maintained by the higher authority as they are responsible for making decisions for the betterment of the employees and the company itself. It reflects the autocratic leadership characteristics of the higher authority for maintaining the flow of communication to only the lower direction that avoids employee relations. On the other hand, the hierarchical organisational structure helps the company to increase skills and provide knowledge to the employees to ensure a clear career path for them (Fadeyi, 2020). Similarly, Tesco operates its employees in a centralised way where the senior management team makes effective decisions that can be beneficial for the company. It also directs employees to increase their productivity and gain knowledge to gain promotions and rewards. The major advantage that Tesco gets from implementing the hierarchical organisational structure is to have a delegated managerial authority which directs better control on the general employees. Employee management and retention are the two crucial elements in the hierarchical model indicating systematic control of the employees and ascertaining their active involvement in meeting with the organisational aim. Being a product-based company, Tesco assures to make effective decisions that will enhance the performance of their products in the competitive market to get the maximum benefits by utilising better employee engagement. Therefore, it can be stated that the establishment of the hierarchical organisational structure impacts the overall performance of the retail company by engaging employees with systematic and centralised leadership. 
[bookmark: _Toc153900726]Organisational culture 
It is one of the vital components for assuring organisational goal attainment which gatherers knowledge about a suitable working environment that supports the mental, physical and emotional satisfaction of the employees. It consists of the behavioural management of the employees where they are provided with respect, trust, attitudes and organisational beliefs. Organisational culture is directly connected with the leadership characteristics of the leaders who promote effective employee engagement by providing them with suitable working conditions (Asatiani, et al., 2021). Workplace behaviour, efficient teamwork, working transparency and employee accountability are the basic elements of a suitable organisational culture sought by the workers where personal respect will remain intact. Companies that operate in both national and international market environments have to manage employee retention and gather potential candidates for active production. There are different theories proposed by different scholars that help companies to conduct their internal professional culture for enhancing their growth. Those theories are Clan culture, Market culture, Hierarchical structure and Adhocracy culture. Among them, the Adhocracy theory of organisational culture introduces innovation and individual initiative to boost employee participation and relationships (Ajibola, 2022). This theory represents the interconnection of the organisational objectives with flexibility, innovation and creativity of the employees to fulfil the business aim. It promotes the decentralised flow of decision-making among the employees that helps in completing the tasks by implementing employee skills and experience. Innovation and creativity are vital components as per this theory that refers to the management strategy of the senior management team to depend on the innovative creation of employees to mitigate threats. It is highly associated with employee job satisfaction as employees can conduct their tasks as per their knowledge and skills and show flexibility as well as career growth. 
The Organisational Culture Theory of Adhocracy has been followed by Tesco which helps in giving employees freedom to show their skills in enhancing the quality of the tasks. The main purpose of ascertaining this theory in the business process is to increase employee engagement and control the rate of employee retention for creating an expanded market. In Tesco, the organisational structure is followed by the higher authority based on the Hierarchical organisational structure where the chain of command flows in the lower direction (Chidziwa, et al., 2023). For this reason, general employees are assigned tasks by the upper designations who provide freedom to the employees for assuring the innovative outcomes of the tasks. As per the theory, the senior management team of the company only focuses on the efficiency and accuracy of the final outcomes rather than the strategy or skills used by the employees. The advantages related to the Adhocracy theory of organisational culture relate to the talent management and human resource facilities of Tesco where skilled and knowledgeable candidates get priority. Therefore, it can be confirmed that the external organisational performance of Tesco determines the excellent flow of cultural beliefs and employee ethics. 
[bookmark: _Toc153900727]Employee motivation 
It enables the concept of providing a suitable working atmosphere where individuals get support and inspiration to ensure long-term involvement in the business. It is conducted by the leadership and managerial characteristics of the higher authority to increase productivity and boost the quality of the outcomes. Employee motivation is necessary for business as it directs to create a smooth flow of outcomes and completion of the workloads from the employees by encouraging them (Alsuwaidi, et al., 2021). It assures better employee engagement, supports the organisational culture and decreases the employee absenteeism rate. Employee motivation connects the relationship between the executives and general employees which mitigates employee dissatisfaction and miscommunication. There are many theories related to organisational motivation which assist companies in implementing them and getting benefits. The organisational motivation theory of Hierarchical of Needs suggested by Maslow is one of the effective theories that interpret the psychological aspects of employees to motivate them. There are five elements according to this theory such as safety, socialisation, esteem, self-actualisation and psychology (Rojas, et al., 2023). These components are interconnected with the motivation and security of the employees where they get a sufficient salary, job protection, a friendly atmosphere, confidence and mental support from managers and other members. 
The hierarchical authority of Tesco has a secure working environment for the employees where they get support for their future career plans. The managers and executives maintain a systematic balance with the employees where they promote innovative ways to accomplish the tasks (Alam & Raut-Roy, 2019). Here, in this case, employees get a suitable pay scale as well as incentives as per their performance. The leaders of the retail company also assist employees to enhance their skills and utilise knowledge to complete the tasks as they will be rewarded based on their outcomes. High employee motivation within the stores of Tesco increases better customer service for having better employee engagement and mental satisfaction regarding their roles. Therefore, it can be acknowledged that the implementation of the suitable organisational culture theory that is Maslow’s Hierarchy of Needs has a positive result on employee motivation in Tesco. 
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In conclusion, it can be concluded that companies should focus on strengthening their internal working atmosphere by enabling effective organisational structure, culture and motivation factors. Multinational companies such as Tesco have been also following suitable structure and culture that motivates employees resulting in the proper handling of 420000 employees worldwide. Implementation of the hierarchical organisational structure assists the company in controlling employees according to the senior management team. It assists in increasing the skills and knowledge of the employees as per the expertise of the managerial personnel which impacts the internal strength of the company. Similarly, the organisational culture of the retail giant supports the employee beliefs, attitudes and respect along with the organisational aim to achieve them. As per the implementation of the Adhocracy theory of organisational culture, Tesco encourages the initiative of individuals and supports their innovative mindset to accomplish the business objective. The senior management team of Tesco also provides employee motivation by interpreting the motivation theory of the Hierarchy of Needs by depending on the psychological needs of the employees from the company. Moreover, it can be stated that the operational success of Tesco is related to the adaptive strategies and models taken to control structure, culture and motivation that have accelerated its external professional growth. 
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