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Lesson Title:

	 
Coaching and Mentoring for Trainers (Blended learning programme)



	
No. of Students:

	
Min 6, Max 8
	
Duration of Lesson:
	
2 days



	
Lesson aim:

	
To enhance trainers’ coaching and mentoring skills.




	
Objectives: By the end of the lesson learners will be able to:

	
Assessment activities: (linked to  objectives)


	1. Define coaching and mentoring.


2. Explain similarities between coaching and mentoring.


3. Identify styles of communication used when coaching and mentoring.

4. Explain a variety of coaching techniques.


5. Demonstrate coaching techniques.


6. Evaluate how coaching and mentoring is used to best effect in a training environment.
	Objective 1 – Activity 1 (Group Task) and Q & A.

Objective 2 – Activity 2 (Group Task) and Q & A


Objective 3 – Activity 3 Individual Task and Q & A

Objective 4 – Activity 4 Pairs Task (Presentations)

Objective 5 – Practical coaching/mentoring exercise

Objective 6 -  CPD Task



	Linked Awarding Body Criteria or College of Policing NOS:


	College of Policing Standards for Trainers.  Linked NOS:
· Standard 7 Facilitate individual learning and development 
· Standard 8 Engage and support learners in the learning and development process 
· Standard 9 Assess learner achievement 
· Standard 10 Reflect on, develop and maintain own skills and practice in learning and development 
College of Policing Learning Outcomes:
16. Explain the role of coaching within learning and show how coaching techniques may enable individuals to meet learning goals 
17. Explain the role of mentoring within learning and show how mentoring techniques may enable individuals to meet personal and organisational goals.
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	Timing
	Session Content

	

	
	Trainer Activities 
(including any specific questions asked e.g. for assessment purposes)
	Learner Activities
(including objectives met)
	Resources

	Day 1

	9.00am – 9.30 am
	Online Delivery (Skype/Teams or other appropriate platform)
Welcome learners (slide 1)  See trainer notes within PowerPoint notes pages in relation to why this course has been designed, in accordance with College of Policing Standards for Trainers, as part of a Continuous Professional Development Programme.  
Maslow (slide 2) See notes pages for suggested elements that need to be covered eg taking comfort breaks and use of phones in an online environment.  
Gestalt (slide 3)
“Route map” the session by displaying the Aim and Objectives.  Describe how the learners will achieve the objectives ie that they will complete tasks, participate in discussions and undertake a coaching exercise.

Use Sli.do poll to establish knowledge within the group.   Activate Sli.do poll (Slide 4) entitled “Coaching and mentoring for Trainers” via:
Account Name: Claire.Sumner@south-wales.pnn.police.uk
Password:	L3ad3rsh1p!

Sli.do Poll questions can be asked verbally in the event of IT issues:
Q:  Have you ever been coached/mentored?
Debrief the yes/no poll results.
Q:  If you answered “yes”, briefly describe how this benefited you. 
Debrief the word cloud results.
Q:  Have you ever coached or mentored someone?  
Debrief the yes/no poll results.
Q:  If you answered “yes”, briefly describe how the process was of benefit to participanbts,
Debrief the word cloud results.


	· Listening 
· Discussion regarding any individual learner needs. 
· Participating in sli.do poll
Accessed via slido.com code #R055, via the link:
https://app.sli.do/event/cr7bitll
Or QR Code shown on PowerPoint Slide.

	PowerPoint (PPT) Slides 1 - 4
South Wales Police Coaching and Mentoring Scheme Booklet to be e-mailed or shared via Teams in advance. 
IT Equipment (ie personal issue laptops or access to desktop)

	9:30 – 10:00 
	Defining coaching and mentoring
Activity 1: Definitions Task (10 mins).  
Divide class into two groups using the Breakout rooms function.  Ask each group to create a Word document that they will later share using the “screen share function”.  Group A to define “Mentor” and 
Group B to define “Coach”.

Debrief (20 mins):  Ask each group to explain how and why they came to this concensus of opinion in writing their definition.  Ask learners to identify any differences and/or similarities.
Explain there is not a definitive answer to the task.  Practitioners have published a huge variety of definitions.  Reveal definitions on slide.  Ask learners for their opinions on these particular definitions. 
  
	

· Discussing task with group and creating a word document specifying their definition.
· Sharing and discussing the definitions collaboratively and identifying any similarities and/or differences.
· Discussing the two definitions revealed on slide.
Objective 1 
	PPT slide 5


	10:00 – 10:45 
	Coaching Skills 
Activity 2: Coaching Skills Task (10 mins).  
In same two groups, using their “Word” document:
Group A to list the skills required to be a Mentor and Group B to list the skills required to be a Coach

Instruct each group to share their Word document and present their findings.

Debrief (10 minutes):  Ask learners to explain any items listed that are ambiguous.  Ask: 
Q 1: What would you consider to be the most important commonality between both coaching and mentoring?  
Q2:  What would you consider to be the key differences between coaching and mentoring?  
Q3: Explain why you may use coaching, mentoring or both.








Provide hand out via e-mail/Teams and allow opportunity to read the document outside of the Skype/Teams virtual classroom to consolidate the learning from the task (Trainer could combine the coffee break with this opportunity and also ask learners to think about an example for the discussion below).  

Provide learners with time to think about a specific example of when they have coached or mentored and they have found it challenging.   Ask them to record:
· What the challenges were.
· How they over came the challenges.
Provide opportunity for each learner to share their example.   Facilitate discussion around how challenges were managed, whether they were coaching or mentoring  and make any appropriate links to how researching techniques this afternoon may help in such situations.
	

Group A to discuss and list the skills required to be Mentor.
Group B to dicuss and list the skills required to be a Coach.
Engage in plenary discussion exploring the similarities and differences in the skills required when coaching and when mentoring.  Response to questions expected to include:
1. Effective communication allowing the individual to identify the solution.  Good listening sklls etc.
2. You do not need a knowledge of the area of business for coaching whereas you would have expertise in that area of business as a mentor.  Possibly longer term relationship.
3. Both coaching and mentoring skills use dependent upon whether the situation relates to an area of business in which they are familiar or whether it is perhaps a situation in relation to which they have little or no expertise.

Read hand out, identify any specific points not already discussed.  





Sharing examples of when they have coached or mentored in a challenging situation.   Answering questions and engaging in discussion.







Objective 2 
	PPT slide 6 

Handout to be e-mailed or shared via Teams with the group (entitled Differences and similarities between coaching and mentoring)

	COFFEE  BREAK (15 mins)  10.45 – 11:00 am

	11:00 – 11:30 
	Styles of Communication
Activity 3 – Individual Task
Share the three videos with the group in the most appropriate format for them to watch away from the virtual classroom.  Provide task sheet and advise learners that they will watch three short videos and answer the questions on the task sheet.

Advise learners of the time to return to the virtual classroom.  Facilitate discussion on each video using trainer notes.

	

Watch videos and individually record their answers to questions on Task Sheet.





Engage in plenary discussion and answer questions.



Objective 3 
	PPT Slide 7
Activity 3 Briefing Sheet

	11:30 – 11:50 am
	Listening:  Active Listening Pairs task using breakout rooms  (3 minutes each) which must be timed (Reveal first text box only, not the quote)  Explain the task as below: 
Person A speak for 3 minutes about something that they find mildly or hugely irritates them either in their workplace or personal life.  
Person B to listen and only ask questions to clarify understanding.  Each learner to take turns in being Person A and person B.

Debrief using suggested questions in trainer notes on Slide 8.  Explain that Active Listening is one of the key techniques a coach will use and something we should be very mindful of when coaching.  The afternoon session will consist of protected learning time where learners will be provided a booklet to help them conduct self-study in relation to a variety of coaching models and techniques.  Link to next slide. 
	Listen to instructions and participate in task:

Person A to speak for 3 minutes (timed) about an issue/problem they are currently dealing with.

Persons B to remain silent throughout.
Swap so that each learner takes on the role of Person A and Person B.


Engage in plenary discussion identifying how easy or how hard it was to remain silent and not ask questions or interrupt when the other person was speaking.  
	PPT Slide 8


	11:50 – 12:15 
	Protected Learning Time
Brief how protected learning time will be provided for the remainder of training day.
Check that all learners have received the booklet entitled “Coaching and Mentoring for Trainers” which should either have been e-mailed at the start of the day or made available on the relevant learning platform.  
 
Explain that for the rest of the day, the learners should work through the booklet which includes curated content (explain what is meant by this term ie. content designed or written by someone else, which presents the most relevant, highest quality information to meet your needs).  NB Learners who work quickly through the content may want to research “Other models/techniques” as outlined in the task on Page 8.  However, time will be allocated for this on day 2.
 
Ensure all learners have contact details for at least one of the ASU staff so that they can address any issues or questions they come across during their self-learning session.

	Listening to brief for Protected Learning Time.

Asking Questions.

Completing the “Coaching and Mentoring for Trainers Workbook” in afternoon.
	PPT Slide 9


	Timing
	Session Content

	

	
	Trainer Activities 
(including any specific questions asked e.g. for assessment purposes)
	Learner Activities
(including objectives met)
	Resources

	Day 2

	9:00 –
12:00 

	Presentations - Activity 4 
To be delivered on line or in a classroom with break out room facilities.   Welcome learners back to the second day of this course.   Ask them for their thoughts on the self-learning session but do not ask probing questions into their research at this stage.

Pairs Task (30 mins):  Task sheet to either be e-mailed prior to this session or shared via the appropriate platform. 

Trainer to manage break in between learners completing the presentation design and presenting their findings so that the session is broken up into reasonable sections that enable learners to be fully engaged.   Ensure debrief of each presentation is kept brief, clarifying any areas of ambiguity where appropriate because the next section allows time for reflection and provides learners with time to record how they link the models to their area of training. 

(NB if sessions finish earlier than expected then learners can be briefed on next session and more time allowed for reflection and research with lunch incorporated within the timings.  Additionally, learners could be briefed on the practical exercises and e-mailed briefing sheet.  The online session could resume at 13:45 with a quick debrief of padlet before commencing practicals).
	
Engaging in discussion.





Listening to task instructions.  
Reading Briefing sheets: 
Group A:  Oscar Model
Group B:  Visualisation Techniques
Group C:  Effective Coaching Questions
Group D:  FUEL Model

30 mins to design a presentation of no more than 15 minutes duration that will explain the model allocated to their group briefly (including potential benefits and limitations) and also explain how the model/technique can be used in the specific scenario stated on the task sheet.   They can present their findings however they choose eg a diagram that they can display to the whole group via screenshare, a demonstration using role play etc.

Objective 4 





	PPT Slide 10
Activity 4 Briefing Sheets (different briefing sheet for each of the four groups)

	LUNCH BREAK (30 mins)  12:00 – 12:30

	12:30 – 14:00
	Reflective Practise and Research
Trainer to explain that learners will now be provided with time (45 mins, 12:45 – 13:30) to reflect upon the morning session and conduct further research into training models/techniques.   

Trainer to display the padlet (see slide 11 for details)
Demonstrate to learners how this will be used to capture their thoughts on each model and to record the other models/techniques that they have researched.

Trainer to debrief (30 mins, 13:45 – 14:00) by displaying the padlet and sharing screen.  Reward learners for their work.  Do not debrief every aspect of the padlet but highlight the key elements and clarifying any ambiguous areas.  
Finally, they learners are to ensure that they have completed the final task within the workbook -  ie making a note of the issue/problem in preparation for the practical coaching sessions.

	
Listen to briefing.
Ask questions.
Conduct self-reflective task using Padlet.
Conduct research and add to Padlet.

Objective 4 








Completing final task in workbook ie making a note of issue/problem in preparation for coaching sessions.
	PPT Slide 11

Padlet entitled “Coaching and Mentoring for Trainers”.

	14:00 – 16:00
	Activity 5: Practical Coaching Sessions.
For virtual delivery, the breakout function within TEAMS or a similar facilities will be used.
Provide Activity 5 Briefing and Feedback Sheet.  Describe how the session will run (see trainer notes and slide 12) and provide opportunity for questions.
The trainer to explain that they will monitor the breakout rooms in order to assess that learners are meeting objective 5.   
Trainer to set time for all learners to return for online plenary session at approximately 15:45.  
See slide 13 and trainer notes for suggested debrief questions.

	
Listening
Reading briefing sheets
Participating in task
Providing Peer Feedback
Engaging in debrief


Objective 5 

	PPT Slides 12 & 13
Task 5 Briefing and Feedback sheets

	16:00 – 16:30
	Using Coaching  to Best Effect 

Trainer to use the final four questions on Sli.do using previous access codes.   Learners to access again using codes on Slide 13.  Reveal the answers to the “open text polls”.  Alternatively, can verbally facilitate this discussion and get learners to put their answers in the “chat” function if using Teams or similar.    
Ask: 
Q1:  How can coaching/mentoring impact positively on your training?  
Q2: What could be a barrier to you incorporating coaching/mentoring into your training?
Q3:  How could you overcome these barriers?
Q4.  How can you embed and promote the use of Coaching/Mentoring within your training Unit?









 
Task 6:  10 mins  Individual Task
Provide copy of CPD sheet.  Task learners with recording this CPD activity which can then be uploaded onto on their “Perform” record at the earliest opportunity.

Q:  What (if anything) will you do differently as a result of this upskill? 


Trainer to ask learners if they have any questions or comments in relation to this CPD course.   
Revisit objectives (Slide 14).
Close course.

	

Participate in Sli.do polls or if IT issues verbal discussion.






Possible answers could include:
Q1:  Increased trust/confidence in trainers, increased confidence in ability, more engagement, more open dialogue and exchange of ideas etc.
Q2:  Affect timings of lessons, involve more 1:1 conversations eating into trainer breaks.  More demand outside of classroom commitments. etc
Q3:  Rota in time outside of classroom commitments.  Promote benefits to team.  Book meeting rooms/time for coaching in advance, access coaches outside of own Unit if appropriate etc.
Q4:  Collect evidence to support the benefits.  Put as an Agenda item on Team Meetings.   Commit to coaching./mentoring relationships and ensure that they are given your priority.



Completing CPD task sheet in preparation for uploading to “Perform” at earliest opportunity.


Answers could include:  look for opportunities to use coaching effectively.   Continue to research coaching models/techniques.   Attend upskills.




Objective 6 
	PPT Slides 14 & 15
CPD template





	
Evaluation of lesson:


	
This course will be evaluated using a L1 and L3 evaluation.
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