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Introduction
Leadership is the accomplishment of a goal through the direction of human assistance. Having the ability to influence peers, superiors, and coworkers in a professional or organisational setting, is the essence of leadership (Yuki, 2006). According to Yuki 2006 leadership is “encouraging individuals that they understand and agree on what must be done and how they should do it”. Leading is inspiring, influencing and guiding. Leaders strive in motivating people and securing their engagement to the duty that is required of them. Leadership includes creating and sharing a vision for the future (Armstrong, 2016). Leadership is important as it provides direction and vision, it aids in creating a successful environment by promoting communication and collaboration amongst team members, it is essential for any organisation that aspires to achieve its goal (Cuilla, 2020). This report will discuss how leadership styles are adopted within businesses, what the advantages and disadvantages are of the styles and talk about my own experiences identifying if they relate to any leadership theories or styles.
Main body
Transformational leadership is a process in which leaders interact with and influence people by addressing their needs, increasing motivation, and providing an ethical foundation for decision-making (Datche, 2015). Transformational leaders may bring about change in both individuals and in organisations. According to Bass and Riggio (2005) research shows that transformational leadership is vital in every business and context. Using transformational leadership can help an organization's reputation, hiring practices, diversity development management, and innovative capacity. Organisations that have a transformational leader running their business can be beneficial. There are many advantages of adopting this leadership style as it inspires motivation, increases employee engagement, and improves communication within a business (Imelda, 2019). Open and honest communication is a top priority for transformational leaders because it fosters trust and collaboration inside the company, which can improve teamwork and minimise misunderstandings. Better performance and productivity along with development of future leaders are all advantages of transformational leaders.  High performance standards are set by transformational leaders, who also give the resources and support necessary for their employees to succeed. They invest in developing their employees to assist them grow and advance within the business, fostering the creation of future leaders who can drive the company's success (Imelda, 2019). Adapting a transformational leadership style in a business can also have its disadvantages for instance having dependency on the leader, Occasionally, employees place great reliance on their leader for guidance and inspiration; the departure of such leaders has the potential to disrupt the performance and morale of the organisation. Risk of burnout, Lack of focus on detail and resistance to change are all disadvantages of transformational leadership. This style of leading excels at inspiring change but employees do not always embrace change willingly (Imelda, 2019).
Uber Technologies inc referred to as Uber was founded by Travis Kalanick and Garret Camp. The company owner Travis took on an Autocratic leadership style, with full control of the organisation allowing no input or participation from others (NSLS, 2020). Some of the decisions he took lead to resentment among team members and low morale as nobody was listening to the problems employees were facing. Change was needed as the company was suffering and losing workers. Uber owner Travis Kalanick decided to possess an understanding of real-world challenges needed to run his business and be successful. He adopted a transformational leadership style to develop and expand his organisation. He was a man with a vision who foresaw the future of transport and turned his idea into a worldwide success (Cherry, 2023). Travis Kalanick listened to his employees' concerns, queries, and problems within his organisation and acted on them by trying his uttermost best to fix all problems of workers by recognising their needs. This is an important part of transformational leadership. Travis Kalanick has expanded his business with great success worldwide by changing his leadership style within the organisation, today Uber is the largest taxi firm in the world (Statista, 2023).
My own experience of leadership was when i worked for a care company as a care worker looking after the elderly. The company had several leaders with different roles and responsibilities, the leadership style they had adopted was autocratic within the organisation. Care workers had no say in anything and were given strict orders on daily tasks that needed addressing. The team leader was very strict with rules and protocols this felt like very controlled leadership. When a situation arose for quick thinking decisions, we were not allowed to make them and had to wait for confirmation from our team leader, any care worker that made any decisions on their own were told it could result in them losing their job.
Douglas McGregor proposed two conflicting sets of assumptions about human nature and motivation in the workplace known as Theory X and Theory Y (Aithal and Kumar, 2016). Looking back at my past experiences of employment i believe Douglas McGregor's theory X was applied in my workplace as all employees were controlled and told what to do, if they raised their voices in disagreement or any other matter they would get punished by a suspension. The leaders at the company were convinced that employees were not committed to their work and had no ambition or motivation to fulfil duties, so they were closely monitored by leaders to ensure they deliver what is expected of them to achieve the organisations goals.
A democratic leadership style is also known as a participative style. This style involves team members in decision making, a democratic style encourages open communication and collaboration within an organisation (Armstrong, 2012). This type of leadership encourages work methods and organisational goals. The democratic leadership approach fosters a sense of ownership amongst team members which leads to better problem solving and decision making. There are many advantages of adopting a democratic leadership approach as increased employee engagement can result in employees making better decisions for the company. Team members who participate in decision-making are more likely to feel dedicated to the goals and take ownership of what they are doing. Increased morale and motivation, enhanced creativity and innovation and improved teamwork and communication are all advantages of democratic leadership (Johnson and Smith, 1953). All leadership styles come with disadvantages and although democratic leadership can encourage employee empowerment and involvement, it may not always be the most sensible or effective course of action in every circumstance. Lack of efficiency, time-consuming decision-making process and resistance to change are disadvantages of democratic leadership Some team members in the organisation could resist change or get disengaged if they see that their contribution is not valued (Khan, 2015).
Google founders Larry Page and Sergey Brin adopted a democratic leadership style within their organisation. Larry believes that everyone is trustworthy and has potential, google employees are urged to engage in meetings regularly as senior executives believe that valuable ideas can originate from any source. Larry page understood what his vision was for google A democratic leader fosters a common understanding of the organization's vision, mission, and values while also sharing responsibility for attaining the organization's goals (Mamimpin and Appiah-Kubi, 2022). The democratic leader invites members to participate in collaborative decision-making and this is what Larry implemented within his company. Google leadership allows employees experimental failure but are encouraged to learn and collaborate with superiors and colleagues for help and support to overcome them. Google believe best decisions made by companies have come from employee ideas who are at lower levels of the organisation chart (Tran, 2017).
In my past i have worked as an assistant for a wedding planning company the leadership style used was servant leadership. We had a great team with a leader that focused on everyone's needs before her own. My team leader valued our skills and the work we contributed was acknowledged with praise and rewards. We attended daily briefings to discuss what was required of us on projects and all employees had an authentic and trustful relationship with one another. Our team leader was understanding and showed empathy to all workers by listening to all our needs helping us grow and develop, with all the skills traits and ability of a servant leader (Langhof and Guldenburg, 2020) Servant leadership is a method that focuses on leadership from the perspective of the leader and his or her actions (Sage Publications, 2019). This organisation was led by a woman who had the traits of a great leader. The capacity to motivate her employees by putting their needs before her own, she showed empathy, flexibility in work and valued the skills and contributions of all employees this is all a part of servant leadership.
Thomas Carlyle proposed the trait theory in the 1800s. He believed leaders are born with key characteristics or traits and extraordinary leaders are born and not made (Colbert, 2012). In my work as a wedding planner assistant i believe my team leader had goal orientated thinking and was very achievement striving, she wanted personal success and all her team to succeed which are all characteristics of Carlyle's trait theory. Excellent communication and having overall charm were a trait that the team leader possessed which helped in overall organisational performance.
Conclusion
Leadership refers to an individual's or a group's ability to influence and guide followers or members of an organisation, society, or team (Armstrong, 2016). The leadership adopted within an organisation will all depend on what type of business it is. It would not be wise to be a laissez faire leader in a wedding events company, but a democratic style would be suitable as it encourages all team members to participate in all processes. Looking at the different leadership styles i believe transformational leadership is the best to adopt within a business as it can motivate and encourage employees to achieve the organisation's goal. Behind every successful organisation is a hard-working dedicated leader determined in making his business a success,
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