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[bookmark: _GoBack]Introduction 
This report will discuss leadership and management. This report is on a chosen leader and will explain their traits. Traits gives information of the leader’s style of leading, the strength and weakness can be analyzed even though it does not provide a definite leadership style. Northouse (2019). 
 These are the qualities from individual’s personality such as their habitual and personal behavior as well as emotion. This report will consider nature and nurture and how those qualities impact on individual’s leadership skills. The report will explain leadership theories and models and how they relate to the role of leadership. 
The report will highlight the personal life of SK Mujibur Rahman and the main focus is to emphasize the political life of the chosen leader. Discusses the main challenges and achievements and the language movement and independence of Bangladesh.  
SK Mujibur Rahman was born in 1920 and died in 1975. He was a man who was a people person.  With charismatic and transformational leadership, he led East Pakistan in their resistance to the unjust actions of post-colonial Pakistan government. He led the country to independent nation of Bangladesh in 1972. (Khan, 1983)




[bookmark: _Toc26874355]Task 1
[bookmark: _Toc26874356]Definition of leadership
According to Northouse, G. (2012).  “Leadership is the lifting of a man’s vision to higher sights, the raising of a men’s performance to a higher standard, the building of a man’s personality beyond its normal limitations”. 
Leadership approach is developing individuals with specific quality, traits and characteristics, some individuals have different views about leadership, some see it as comprised of certain skills and knowledge, and others think of it as a process, places and social interaction and relationship. But effective leaders don’t just lead but inspire and motivate individuals to use their own abilities to perform and give their best to bring more motivation and productivity to the work they are doing.

[bookmark: _Toc26874357]Definition of management

[bookmark: _Hlk25661692] The primary function of management, as first identified by Fayol in 1916, is planning, organizing, staffing and controlling. These functions are still representative of the field of management today. (Northouse G, 2012, p 12)
JP Kotter said that management involves “well-known processes like planning, budgeting, structuring, staffing, measuring performance and problem solving. Managing all the above helps organisation to do well” (Harvard Business Review)



[bookmark: _Toc26874358]Comparison of leadership and management
Management and leadership have similarities, however they are very different because the two have a different position in an organisation or in a role in the country.   Managers control the day to day aspects of running an organisation whereas leaders show you motivation and inspiration and have a vision (Northouse 2019 p 12)
[bookmark: _Toc26874359]Communication 
In 1974 Drucker said that managers should change the way they and involve team members and allow them to problem solve as well as make decisions. This responsibility helps to improve the organisation’s effectiveness and helps staff members to feel involved and part of the organization and inspires and motivates them. Unclear and late communication from the managerial leaders could result ineffective tasks. In the past most businesses and organisation managerial leaders used to make decisions and problem solve within the high levels of management (Keith Webb, 2019)
[bookmark: _Toc26874360]Nature and Nurture
 
Martin William in the Guardian newspaper (2013) said: 
“Great leaders are not made, they’re born. At least, that what some people think.” 
Some people think that leaders inherit the self- confidence and leadership qualities (nature) and others think it is the environment and workplace culture which impacts on your leadership skills.
Leaders and managers all have their unique styles whatever the position and environment they may be in because of their nature and nurture traits. Nature traits do have an effect on how leaders may carry out a task, or solve problems or making decision.
 However according to Petra Wilton, of the Chartered Management Institute. “most people can ride a bicycle, but not everyone can be Olympic winners. It is the same with management and leadership.” (Guardian, 2013)
Additionally, Amanda Goodall senior lecturer in management at Cass Business School says “natural leaders is not realistic. An expert understanding of an organisation or a strong leadership needs good training, support, experience and knowledge”.  (Guardian, 2013) . For example, leaders will benefit from coaching because this helps the development of leaders by allowing them to be listened to and helping them to find ways to be the best leaders (Conor & Pokora, 2007)
Emotional intelligence is a very important aspects of leaders, this helps them to fully understand the follows insight of human nature. This has been more important in the recent years in business and organisations because this theory helps to interpersonal and social skills. This shows emotions, self awareness, motivating oneself, recognizing emotion of others. Whitmore (2009)
SK Mujibur Rahman was an individual who was are of this foolowers emotions and wanted to give them what they all wanted.   


[bookmark: _Toc26874361]The Chosen Leader
Sheikh Mujibur Rahman Leader of Bangladesh  
Bangladesh’s independence struggle was a revolution that had been in making for roughly 25 years, starting after the partition of Greater India in 1947 which led to the creation of Pakistan split into two wings (east and west). The east Pakistan had the majority of Bangla origins and suffered for 25 years without any hope for independence. The man who fought for their independence in 1971 was their leader Bangabandhu SK Mujibur Rahman. 
SK Mujibur Rahman was considered the father of the nation, in 1943 he distributed rice to the famine-stricken people from his father’s stockpile, without his father’s knowledge. In the coming years, from a young age he helped people and always had an interest in politics. He worked hard and stood by the people became the architect of Bangladesh and the father of the nation.  SK Mujibur Rahman became leader of history, making independence of Bangladesh and became people’s leader.   (Bangladesh High Commission, 2019)
Before he could bring any changes to the country, he and most of his  family were assassinated. (Bangladesh High Commission, 2019)

[bookmark: _Toc26874362]Background and family
Sheikh Mujibur Rahman was born in a respectable family on the 17TH March 1920, in Tungipara Village under the then Gopalganj distric of Bengal in British India. He was the third child, and had two brothers and four sisters. Sheikh Mujibur dad was sheikh Lutfar Rahman and mother was Sheikh Shahara Khatun. 
1927 - Sheikh Mujibur Rahman age 7 started his school life at Gimadanga Primary School.  Sheikh Mujibur changed school at the age of nine to a public school and again at age of eleven to a Islamic High school then Subsequently transferred to a local Missionary School. Sheikh Mujibur has an eye operation at the age of fourteen which meant he had to have a break from school. 
Sheikh Mujibur Rahman married Begum Fazilatunnesa in 1938 at the age eighteen. The couple had three daughters and two sons. Sheikh Hasina, Sheikh Rehana, Sheikh Kamal, Sheikh Jamal and Sheikh Rasel. 
[bookmark: _Toc26874363]Time line or themes/ Context -Country
Sheikh Mujibur Rahman’s political career started while he was at the Missionary School. At the school he was the one to speak out and everyone would go an tell him about any issues concerning them about any services or problems they are facing in the school, for example the roof of the school was cracked and needed repairs then the ministers to visit the school he would stand up to speak showing his dominant personality leadership quality. 
1940 Sheiks Mujibur Rahman became politically involved and joined All India Muslim Students Federation. Being a courageous student he was elected as the councilor, and performing and achieving great results at examinations meant he took admission in higher education studding Intermediate. 
 With the interest of politics, he studied in the law Faculty of Dhaka University. It started from the university he wanted to make Bengali one of the state languages of Pakistan. Sheikh Mujibur Rahman wanted the change of the language for the people of East Pakistan because the majority of people were Bengali background   where as West Pakistan speaking the language Urdu. 
March 11.1948 Sheikh Mujibur Rahman was arrested and imprisoned for taking the lead and supporting the movement of the Bengali Language, he was also expelled from the university while he was prison. 
1952 Sheikh Mujibur Rahman behind bars because of the leading and supporting people for the language.  In prison he decided to take the leadership of  movement. 
1953 Shiekh Mujibur Rahman became the joint secretary of a newly formed political party Awami Leaque. 
1966 Sheikh Mujibur Rahman was arrested again because of the change of language .
17TH June 1968 he was removed from Dhaka jail to Kurmitola Cantonment and was charged with conspiring to make Bangladesh independent with the help of India. 
Sheikh Mujibur Rahman was requested to accept the Prime Ministership of  Pakistan by the President Ayub Khan. Sheikh Mujibur Rahman rejected the offer and was determined to have an independent country Bangladesh.    
1971 War between the East and West Pakistan 
12TH January 1972 Sheikh Mujibur Rahman took the position of Prime Minister of Bangladesh 
15TH August 1975 Sheikh Mujibur Rahman, wife and three sons were killed and only his 2 daughters who were visiting Germany escaped.  (BBC, 2019) Task 2
[bookmark: _Toc26874364]Leadership Theories Models
There are many different types of leadership styles and theories 
“Leadership is a combination of strategy and character” General H. Norman Schwarzkopf relates leadership to a specific behavior and influence by the leaders aims and personality as well as their interaction with the team 
The most common leadership styles are 
[bookmark: _Toc26874365]Transformational and Transactional. 
James Burns (1978) described political leadership as a process in which “leaders and followers help each other to advance to a higher level of morale and motivation’. 
A transformational approach is capable of adjustment and is able to develop change in both individual and the organisation or a country by aspiration, values, vision. Transformational leaders are focused on the greater good rather than in their individual power base. 
 Situational Theory where leaders adapt to the situation focusing on the team member or followers rather then the workplace situation or the surrounding  and leaders and managers should adjust the working styles to according to the team members or followers  and are able to manage changing times. ”leaders changes style in response to the grow/different maturity of followers” (Hersey P & Blanchard K,1982)   
This leadership is very useful in situation constantly needing to implement new leadership challenges. 
SK Mujibur Rahman was a leader who wasn’t afraid to face challenges and was a people person and everyone was motivated by his determination and speeches. Facing constant challenges prevent leaders from implementing new strategies. 
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Transactional leadership 
The transactional leadership is more traditional and managerial, where employees work under certain rules and regulations and get paid for their work. The employees have a very little or no say in the way the work should be carried out or the rewards. All the decision making is down to the leader and the tasks and goals are short term and the individuals can be dismissed if the tasks are not carried out correctly.  
Northouse (2019)
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[bookmark: _Toc26874366]Compare and contrast models and theorists of styles /theorists 
John Adair Action Centered leadership
 Action Centered theory is in three areas of leadership needs. Task needs, Team needs and Individual needs.  (Norman, 2016).This type of leadership is more suitable in organisations rather than in political leadership roles. This is a time-consuming process and all three areas link to each other in order to be successful in a task or to achieve.      
Kurt Lewin (1939) maintains that there are three main styles of leadership, leaders have their unique way of leading an organisation or a political party. (Northouse, 2019). 
James Burn leadership theory says transformational or transactional skills are essential as they involve charisma and interpersonal skills to enable to carry out tasks or goal. (Northouse, 2019)
Mullins (2010) says that  John Adair leadership theory is one of the best leadership theory, there are many advantages of the model it covers all the individuals and team needs and straight to the point of focusing on the goals and targets as well as developing individuals. This theory is more suitable in a business organisation then in political leadership because this theory is time consuming, (Mullins 2010) the process of building the team and developing individual this is a long process.









Great Man Theory
This theory focuses on Traits and actions, “it was one of the first systematic attempts to study leadership in the early years 20th century. Leadership traits were studied to determine what made certain people great leaders.” According to Thomas Carlye (1840) who believed leaders are gifted and have their own qualities and knowledge this captures the history and world biography of great man theory (Spector, 2017) The great man theory is mostly assumed as mainly for male leaders as it was named great man theory but later named as great people theory as many female leaders were also recognized to be great leaders. (Peter G. Northouse, p.p19)














Traits of a Leader
Kirkpatrick and Locke (1991) suggested that traits are unique, and also gifted and gives an individuality from others, the uniqueness and the qualities that individuals are born with to be a great leader and this can also be inherited. All this is recognised as progress to a great leadership. The arguments that individuals are either born with leadership traits or have to learn them and build on them is argued by various theorists Stogdill (1948, 1974) , Mann, (1959), Lord Devader and Alliger, (1986).
 Leadership traits can be studied to explain and to understand what makes great leaders. This help to determine and identify characteristics of great social, political and military leaders. e. g ( SK Mujibur Rahman, Mohandas Gandhi, Abraham Lincoln, and others). 


One of the more recent trait theories is the five-factor model on personality. (McCrae & Costa P) and is most popular today. 
Factor 1: deals with traits such as the openness of leaders and their feelings and also determines if the individual is an imaginative person and has ideas and also if the individual is able to encourage others and has a wide range of ideas.
Factor 2: Conscientiousness where individuals are competent and self-discipline and thoughtful and have a strong direction of their vision and mission to goal.  Northouse G (2019)
Factor 3: Extroversion
· Talkative
· Gregarious
· Assertive
· Sociable
· Domineering
· Attention-seeking
 Factor 4: Agreeableness, the individual been pleasant and cooperates with other members of the team and is trustworthy and good natured.
Factor 5:  Neuroticism, leaders’ emotions and instability and how the individual reacts to situations may be been impulsive, angry, or hostile.    (Northouse, 2019)
In relation to the above theories, SK Mujibur Rahman was a very courageous man who was always aware of his surroundings and understood what the people wanted. Understand and been aware of the surrounding and situation he was able to analytically view the actions and decisions he use to make by acknowledging and taking responsibility to face the challenges he faced as a leader.  So it can be seen that he shows aspects of James Burns’ Transformational leadership and Lewin’s Democratic leadership style.
Additionally, 
 “SK Mujibur Rahman has so many qualities to his leadership, one of the key qualities was proactive social consciousness and paramount dedication for politics. SK M the man theory of leadership bid from of the great man theory Mujibur Rahman aspiration and sacrifice for the nation made him an icon of the country. Therefore, it can be concluded that his leadership trait made himself as a father of the nation” (Reza, 2014)






[bookmark: _Toc26874367]Behavioral Theory.
Having compared the different theories of leadership previously, this report now goes into more detail of the leadership theories.
Klein, H.J. (1991) Leaders who have unique have powerful behavior and are very successful in their mission with their vision. There are many qualities with in the behavior theory like the task and relationship. The leader focus on both in order to make sure the team members are involved and are able to carry out the tasks.  
Motivation can also be a key factor in how leaders lead their teams - According to Hersey and Blanchard, “the motivation and abilities of various leaders will affect their decision in given situation” They have grouped leadership in to four, coaching, delegating, supporting and directing. Depending on the individual leaders all four styles are effective. Leadership is also affected by abilities, attitude of themselves and their followers.  also depends on the followers.  

SK Mujibur Rahman sacrifices motivated the people of Bangladesh who was willing to give his live up for the people of Bangladesh when he was fighting for the language and for independence. . . 
 
[bookmark: _Toc26874368]Kurt Lewin 1930
According to Psychologist Kurt Lewin who developed leadership theory in 1930s. there are three main leadership styles, 
Authoritarian leadership 
Autocratic leadership or authoritarian leadership make decisions without consultation and any indolent of the team members. This type of leadership is efficient when making decisions quickly and can be effective in crises or in circumstances where the leader has the skills and knowledge to make the decisions without the involvement of the team members. 
Democratic leadership 
Democratic leadership style in when leaders encourages engagement and work together taking input of the team members to make decisions. This style of leadership keeps the team involves in the goal or tasks. 
Laissez -Faire Leadership 
This style of leadership is hand off and allows the team members to make decisions, very little guild lines from the leader. There are well-known leaders like Former US president Herbert Hoover was famous for laissez-faire leadership style to governing, this approach is when the leaders give instructions about what needs to be done and leaving the team to their own initiative to fulfill the goal or task.  (Very well Mind, 2019)
. 
Charismatic Leadership
Lewin added Charismatic Leadership to his list of leadership styles – charismatic leadership influences others by nature of their personality, for example leaders are motivational, inspirational and visionary. This type of leaders can influence others morally and immoral reasons. 
SK Mujibur Rahman has the ability and qualities to influence others through his power of personally. SK Mujibur Rahman inspires strong passionate emotions to face challenges, this was seen by his hard work from the very early years from his student life in Dhaka where he stood up as a leader supported his fellow students to fight for Bangoli language.
 


[bookmark: _Toc26874369]Theory X and Y
McGregor theory is based on two catteries for managers to motivate theory staff or individual in a team or a group. 
SK Mujibur Rahman only relates to theory Y because he motivated people to work hard and explain how and when things were going to be carried out. After analysing both theory X&Y and Adair’s model, theory X is the opposite of Addai’s theory because the management and leaders make decisions on their own with-out any consultation with team members. Theory Y is similiter to Adair’s theory were team members are involved and are aware of the environment and are motivated. 
From the analyses Adair’s theory is more effective in business and organisation then Theory X and Y because Qadir’s theory focus on leading, motivating.
(Northouse G (2012)
Positive and negative points of leadership of  SK Mujibur Rahman
The leader SK Mujibur Rahman styles of leadership, being democratic and transformational is some of strength, satisfaction and sense of autonomy and participation of the team members during decision making however there are some problems which occur when democratic leadership comes across as been indecisive. This style of leadership is time consuming when making quick decisions because they create an environment in which individuals expect the ideas to be implemented. 
SK Mujibur Rahman who was a leader to bring change by facing number of challenges, SK Mujibur Rahman had to get all the people together to agree on a common line of attack. He put his hard work and ensured that there was a united front, son the goal could be reached. This is one of his strength of been a greatest accomplishment as a leader. 
  
[bookmark: _Toc26874370]Task 3
[bookmark: _Toc26874371]SK  Mujibur Rahman Leadership role and activities and challenges 
Leaders behavior is driven by their core values and a vision of their goal. A Persons values determines how he/she will lead for example as aspiration and hoe the leader solves problems and make decisions under stress pressure. 
SK Mujibur Rahman wasn’t the only one who wanted their own language and have an independence. This was a dream of whole Bengali nation. SK Mujibur Rahman was the only one who had the courage and was to articulate the dream of independence for everyone. People followed his vision because of his leadership abilities. 
Sheikh Mujib Rahman leadership style was adapted at a very early age, because he was an individual interested in politics and the rights of the people of his country. SK Mujibur Rahman is a charismatic leader, he has the qualities and his able to inspire and stimulate people by his determination and the knowledge. (Bass, 1999; Conger 2015: T & Gardner, 2005) emphasized other strong charismatic leadership traits of SK Mujibur Rahman which was his strong vision of independent Bangladesh and how to build his Awaji League. 
SK Mujibur Rahman was an individual who was a calm and with cool nerves and great strength of personality and mind. SK Mujibur Rahman had the ability and his charismatic leadership helped the country to progress and move forward with the people.  SK Mujib was a very talented individual and was able to measure people’s emotions. SK Mujib organizing skills and excellent political knowledge with excellent memory to remember names. SK Mujib memory was one of his strength, for example he remembered the names of every party worker or persons he met. (Bangladesh High Commission, 2019)



[bookmark: _Toc26874372]Courage and sacrifice of SK Mujibur Rahman. 
In 1948 a revolution against disparity and discrimination began, though the language movement. SK Mujibur Rahman was supporting the movement and was arrested and sent to jail for the fourth time. SK Mujib was arrested over fourteen times starting from the period 1938 until 1971. 
“An analysis of his prison history indicates that during the 25 years of Pakistani rule, Mujib faced death sentences twice.  Saunders (2014) argued that mujik’s lifelong activism has cast him into jail making him a hero to the people.   
There are many more traits like his slogans, speeches/Communication, According to British Journalist sir Mark Tully, SK Mujibur Rahman had a magnificent voice and could mesmerizes, the crowd and his voice was redolent of thunder. He motivated and inspired people by his mesmerizing and enthusiastic speeches both in Bengali and English language.
SK Mujibur Rahman speeches was the way he communicated and motivated with the people of Bangladesh. According to (Trisha et al., 2017). The strong voice of SK Mujibur Rahman had a impact that destroyed the anarchy of Pakistan and today his voice considered as the most powerful and influential all over the world.
 “ SK Mujibur Rahman’s speech on the 7th March 1971 was a day to remember not only for Bangladesh but around the globe. Two million people gathered at the Ranna Race Course Maidan in Dhaka. The speech was for the independence of Bangladesh. The tension between East and West Pakistan was increasing. The speech included “our struggle is for our freedom. Our struggle is for our independence. The war of independence stated after 18 days after the speech, when the Pakistan army launch operation searchlight against the Bengali civilians. (Bangladesh High Commission, 2019)
Having confidence and courage helped SK Mujibur Rahman in leadership role to free the people of Bangladesh. According to Bhatnagar (1971) SK Mujibur Rahman never gave up any of his mission to make the country independent from impossible environment, and the detention by the Pakistan government (Mahabub Alam, 2016) 



 Mujibur Rahman While Invisible 
“With the “six-point” demand and mass uprising in 1969, Mujib turned into an invincible leader. The 1970 election, in which Awami League won a landslide victory, was a clear indication that the people of West and East Pakistan mandated Mujib to implement the “six-point” programmed. Gary Bass termed it as “Pakistan's first truly free and fair democratic election.” However, the political establishment in West Pakistan did not accept the results. This caused him time in prison”  Bass (2008) This shows that SK Mujibur Rahman was wanted as a leader, his followers following him in his absence. 




[bookmark: _Toc26874373]How the leader manage change
SK Mujibur Rahman managed change by facing many challenges, been arrested 22 times and threaten to give him life sentences in prison.  SK Mujibur Rahman is a great leader he has the power to in carriage by showcasing his courage and fights for majority not minority.  SK Mujibur Rahman’s leadership style is an ideal example of the  great man theory (Carlyle 2016) 


[bookmark: _Hlk24971174]





[bookmark: _Toc26874374]Task 5
[bookmark: _Toc26874375]The Writers leadership role
We all have our unique ways of communicating and carrying out tasks, as we are all different to each other. Everyone has a different skills and knowledge, talent and behavior as well as values, beliefs and culture which makes us all unique. Leaders have their own traits and ways of dealing with different situation. 
The results I have achieved in this report displayed that the democratic leadership trait and I am also charismatic individual who takes people’s feelings and views when making decisions. When keeping the employees involved, leaders show they are acknowledging the view of their employees and not ignoring them (Kimsey-House and Sandhal, 2011). I very much agree with the results of the questionnaire, as I also believe that my own personal leadership traits are very similar to that of the democratic leadership style.

As a Takeaway Owner in the past I had the responsibility to run the business and also making decision making and problem solving, this includes orders of food from the suppliers and the accounts as well as employees’ recruitments. In a small business like this, there is more of a cross over between the roles of leader and manager. Nancy (2017).As a leader I interviewed individuals and checked all their details and explained the rules and regulations. As a leader I had to be up dated with the laws of employees, food business and the accounts to be able to be accountable to the Accountant and Tax Office.  
I had work past experience in dealing with the public as I work for kitchen companies and in retail dealing with customer inquiries.  efficient and adaptable workplace. For example, Having the past experience allowed me to carry my role as a leader to be able to be customer focused as well as taking the employees wants and needs in to considerations. My Strengths was I knew how to deal with customer requirements or complaints knowing that customers are always right. Weaknesses was that making decisions when their was conflict between the staff or the kitchen staff complaining of someone cant carry out tasks and need to be dismissed. I am a person who gets attached to people and find it hard to be hostile. 

I have portrayed my style of leadership by considering employees ideas and suggestions to be able to make a better place to work in, for example all the employees would have the same day off, this would give them a chance to spend time to socialize.  I was open for suggestion for meal ideas for the employees to eat every shift for free. This was a great idea because this helped the business when it came to special celebration days like Eid, Christmas, Easter, Devaki and Chinese New Year and so on because this gave the chance to the employees to put forward their ideas for new Manu.  This helped employee engagement.  I believe I was approachable and will to space time to talk to staff, letting the staff cover each other shift if need be or changing position in the kitchen to learn from each other.  Being approachable helped me as a leader and the business, employees felt they are a part of a team and been listen to there was opportunities to develop with in the business by exchanging position in the kitchen allowed them to learn new skill and be more proactive, this helps in situation where if need be to cover for each other. 
As a leader I liked to have half hour to sit down with all employees every month to talk about all things on the agenda and take suggestion how and who is willing to carry out the tasks in order to be able to reach the goals for that month. For example who’s going to take responsibility of writing down the temperature of fridge, food, waste etc. I use to have incentives for employees who are on time and punctual every month by rewarding them with free meal for their family.  





[bookmark: _Toc26262564]

[bookmark: _Toc26874376]Task 6
[bookmark: _Toc26874377]How and will the writer change to improve the leadership skills and management role
I think every individual as a leader can improve their skills and knowledge in what they may be carrying out. In order to be able to take what you set, self-awareness is vital and being up to date with the reparent knowledge for or organisation or the job role. 
Conger J says “growing emphasis any change he suggests the fist step is to establish self-fulfilling mindset.” (Rickards & Clark M 2006)

Firstly I need to think I can carry out a task or be in charge of something rather then thinking I cant, Thinking positive will help me to put myself forward to challenges and to achieve what I want. 

 I would benefit from being able to work out different solutions for the same problem by looking from different angles. Being able to conceptualize ideas. Learning to problem solve being able to make strategic planning and have an creative vision for every goal I set.  I would implement ways of motivating team member to have the feeling they want to be involved and they see what I see to be successful to complete goals. Northouse G (2012) pp 92.  
Interpersonal skills such as listening to team member I can improve by been coached, this will give me the skills to interact with individuals making them feel they cam communicate any problems or issues they may have. Having strengths to communicate with team members helps the workplace culture. (Skills for Care)
Research from both Bryman (1992) and Yuld (2003) has established “the link between task and relationship behavior increases the outcomes, such as morale, job satisfaction and productivity”. I believe if I keep up to date with the skills and knowledge I need to lead, I will hope fully be able to transfer know led on to team members which not only save time but saves money on training.  I think using learning theories will guide me through process to learn and improve my leadership and management skills. There are many learning theories I have choosen . The Kolb’s learning (1974) style because I find the theory easy to understand and its not time consuming. . 
Kolb states that individuals learn through experiences. “Learning is a process whereby knowledge is created through the transformation of experience”. The are four stages to his theory, new experiences or situations are encounter then reflect on observation of the experience and understanding. After reelecting then this helps to modify existing concepts and the individual can relate to the environment and working culture.  McLeod S (2017). 
   


















Conclusion
Leadership and management theories were studied and analyzed to see which ones apply to my chosen leader. After reading the theories I found not all aspects of the different theories applied to my chosen leader.. SK Mujibur Rahman had aspects from Kurt Lewin democratic style and Charismatic and the transformational style from James Burn when he was able to adapt to the situation and take action, and the great man’s theory as discussed earlier applies to his leadership role too.  .Every leader with their own traits and styles makes them unique.  Task 5 and 6 the writers Leadership and management role. This Task helped the writer reflect on their skills and knowledge they applied when leading individuals. After reflecting the writer thinks to better any business and organisation using Covey’s seven habits will help to improve individuals be more productive. This theory states that “Grow from dependence to independence under the Steven Covey management theory”. Michelle Cramer (2010) The seven habits of theory requires to be proactive, think ahead before carry out tasks, priatesing task of importance, consider everyone’s need in the team, understand the tasks as a manager or leader fist Indore to explain to others and creative cooperation and finally continue to learn and keep updated with knowledge.  
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