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Introduction
This essay discusses stakeholders on the board of the Tower Hamlets council in London, the appropriate ways to engage them, and why the method is considered best for different categories of stakeholders. Effective engagement with stakeholders is critical to ensuring that the council's work reflects the needs and priorities of the local area. By identifying the key stakeholders and using appropriate engagement methods, the council can work collaboratively with stakeholders to bring about positive change in the community and achieve its goals.
Tower Hamlets 
The London Borough of Tower Hamlets is a local government district in East London, England. Tower Hamlets Council is responsible for providing a variety of services to area residents and businesses, including housing, waste management, education, and public safety. The council is led by the mayor-elect of Tower Hamlets, who is responsible for setting the overall strategic direction of the Borough and ensuring that services are delivered effectively. The council also has several elected councilors, who represent the interests of their local communities and work with the mayor to make decisions about how services are delivered (London Borough of Tower Hamlets, 2023).
Community engagement principles
Local Hamlets in London places a high value on community engagement principles to ensure that local government policies and services are tailored to meet the needs of the diverse population. Inclusivity is a key principle, and the borough actively seeks input from marginalized groups, including those who may face language barriers or have disabilities. Transparency is also crucial, and Tower Hamlets is committed to being open and honest about decision-making processes and how it uses public funds. Collaboration is another important principle, and the borough partners with community organizations, faith groups, and other stakeholders to achieve its goals. Finally, Tower Hamlets recognizes the importance of continuous learning and improvement in community engagement and seeks feedback from the community on its engagement efforts. These principles work together to ensure that Tower Hamlets remains responsive to the needs and concerns of its residents (Reed, Duncan, et al, 2018).

Community engagement standard
To ensure that its services are delivered to a high standard and that the requirements and expectations of the local community are met, Tower Hamlets council has created a set of standards the first being concise customer service which the Council strives for provide welcoming, effective and supportive customer service, with an emphasis on quickly and efficiently addressing concerns and complaints. Continuing housing, the council provides residents with safe and affordable housing, as well as ensuring that homes are kept in good condition and maintain high quality standards (London Borough of Tower Hamlets, 2012).
Another point to discuss is education, the council's mission is to ensure that all students reach their full potential by providing high-quality learning opportunities and educational experiences to children and adolescents. Also important to public safety, the council is dedicated to cooperating with law enforcement and other organizations to uphold public safety, reduce crime, and discourage antisocial behavior in the neighborhood. Also, environmental sustainability, through a variety of initiatives, such as encouraging recycling, reducing energy use and improving air quality, the council seeks to promote environmental sustainability and decrease its carbon footprint.
To finish accessibility and inclusion, the council is dedicated to ensuring that all residents, including those with disabilities or special needs, can use all of its services (Quin, Carmichael, Hopper, 2022).
 Community engagement methods of consultation
Tower Hamlets Council uses a variety of techniques to consult and include the neighborhood in decision-making and get feedback from people to improve the community. Some of these techniques consist of public meetings, the council invites the public to meetings and consultations on a variety of topics so that locals can express their opinions and offer their comments. The same thing also exists but via online through various online tools such as surveys or forms and social networks that are updated at the moment. Community Gatherings The council participates in gatherings and festivals to interact with the locals and spread information about the council's activities and services (Choudhury, et al, 2006).

Community engagement stakeholder involvement
Tower Hamlets council understands the value of including stakeholders in decision-making processes, as they can offer comments and insightful views on matters that concern them. The following are some of the stakeholders with whom the council interacts. One of the most important is the residents. The council interacts with people through a variety of techniques, including open forums, online surveys, and focus groups. Also, with neighborhood businesses to ensure that their requirements are considered during decision-making processes and to support regional economic growth (Best and Levy, 2013).
Organizations in the Community and Voluntary Sector The council collaborates with regional organizations in the community and voluntary sector to identify areas of need and provide programs and services that address neighborhood needs.
 Partner organizations such as the police and health services are more organizations that the council counts on. Also, to ensure that their views are taken into account and that they are informed about the council's activities and projects, the council interacts with elected representatives, including local councilors and members of parliament.
The council can also forge strong ties with stakeholders that can allow for joint work and cooperative problem solving (Alford and Hughes, 2017).
 Empowering community participation
 The empowerment process gives individuals and communities the ability to take charge of their lives, make decisions that will have an impact on them, and work together to influence positive change in their neighborhood. Tower Hamlets Council in London is dedicated to giving locals the tools they need to take charge of the issues that impact their lives and actively participate in decision-making processes. Community development is one of the main ways the council supports empowerment. The council strives to foster the growth of neighborhood organizations and groups. Residents can then take charge of the issues affecting their neighborhood and collaborate with the council and other stakeholders to solve problems and encourage change (Hassan and Ahmed, 2015).
 
Co-production is a key strategy for empowerment. To co-produce projects and services that are relevant to the needs and interests of the neighborhood, the council collaborates with residents and other stakeholders. With this strategy, people can directly influence the creation of programs and initiatives that have an impact on their lives and collaborate with the council and other stakeholders to ensure they match the needs and goals of the neighborhood. Another important empowerment strategy used by the council is participatory budgeting. Residents can directly influence how public funds are spent through this procedure, giving them the authority to decide what happens in their neighborhood. This method allows residents to work cooperatively with the council and other stakeholders to ensure that resources are used in a way that reflects the needs and aspirations of the local community. It also gives residents a greater sense of ownership and control over the resources that are available to them.
 The council also uses dialogue and participation as a key strategy for empowerment. To give citizens and other stakeholders a voice in decision-making and make sure their views are taken into account, the council interacts with them. Using this strategy, locals can participate in elections that impact their lives and collaborate with the council and other stakeholders to address issues and encourage good change in their community. So, the council is committed to giving people the tools they need to take charge of the issues that affect their lives and to collaborate with the council and other stakeholders to bring about good change in their neighborhoods (Cummins, 1986).
Community engagement feedback
Residents can participate in decision-making processes and take ownership of issues that have an impact on their lives through community involvement, which is a crucial procedure. To ensure that their views are heard and that they have a say in decisions that affect their community, Tower Hamlets London council is dedicated to engaging with locals and other stakeholders.
Feedback collection and evaluation is a crucial component of community engagement. The council uses a variety of techniques to obtain input from citizens and other stakeholders, including focus groups, public meetings, online surveys, and individual interviews. The development of services and initiatives is then formed from the analysis of this input, which is subsequently used to guide decision-making procedures (Foley, Callaghan, Olusile, 2019).
The council has a number of guiding principles that influence how it collects and evaluates feedback. These guidelines are about transparency, the board being open and honest about the feedback it receives and the ways it uses it to guide decision making. Also, accessibility, the council makes sure that all citizens can use feedback tools even for those who do not have resources or access. Also, the council makes sure that the inputs are used to guide decisions and generate good changes in the neighborhood.
Residents can now more actively participate in decision-making processes and take ownership of issues that impact their daily lives thanks to the council's approach to community engagement and feedback. For example, the council has incorporated contributions to the creation of initiatives and services such as the creation of community spaces and programs to help mental health and well-being. Community participation and feedback are crucial procedures that allow people to have a voice in decision-making processes and take ownership of issues that impact their lives (London Borough of Tower Hamlets, 2023).
Key stakeholders at the Tower Hamlets council
A variety of stakeholders are involved in the operations of Tower Hamlets council in London, and all of them are represented on the council board. To ensure that the council's work represents the needs and goals of the neighborhood, it is essential to engage effectively with these stakeholders.
Elected members are charged with representing the interests of their constituents and making sure that the council's work represents the needs and goals of the neighborhood. These members include the councilors and the mayor. The most effective approach to engaging elected officials is during formal meetings where they can ask questions and make comments, such as council or committee meetings. The council can also use briefing papers and studies to give elected members detailed information on important issues so they can make sound decisions. Also, council officers help in the work of the council and make sure that ideas and services are conceived and carried out successfully. Regular meetings are the most effective approach to engaging council officers, as they allow them to update participants on their progress and exchange information (Albert, et al, 2023).
Community groups are residents' associations and community organizations, among others, that play a key role in expressing the interests of local people and ensuring that their views are taken into account in decision-making processes. The most effective approach to engage community groups is through community meetings where participants can talk about issues and voice their concerns. This approach works well because it gives community groups the opportunity to express their views and work together with other stakeholders. The council can also connect with neighborhood organizations online and through social media to get their views.
Businesses are crucial to the local economy and to the growth of the neighborhood. Stakeholder forums and business networks, where participants can discuss problems and exchange ideas, are the best places to engage companies. This approach is successful because it gives companies the opportunity to work with other stakeholders and share their knowledge.
In the neighborhood, other institutions, including charities, schools, and health care facilities, also play an important role. Regular meetings and activities where participants can talk about problems and share their experiences are the best approach to engage these groups. This approach works well because it gives these organizations the opportunity to cooperate with other stakeholders and share their knowledge (Alford, & Hughes, 2017).
Conclusion
In conclusion, including important stakeholders in the work of Tower Hamlets council in London is essential to its success. The council may make sure that it accurately reflects the needs and objectives of the neighborhood by deciding how best to interact with various stakeholder groups, such as elected officials, council officers, community groups, businesses, and other local organizations. To successfully receive input and cooperate with stakeholders, a variety of engagement techniques, including formal meetings, community gatherings, stakeholder forums, and online platforms, must be used. In the end, the council can fulfill its objectives and effect positive change in the community by working together with stakeholders (Epshtein, Mikhail, 2019).
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