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AIM(S)

To develop the student’s knowledge and understanding of the dynamics involved in leading people within an organisational context for the success of a business.  

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:

· Recognise and evaluate the complexities involved in leading and managing people in organisations and the practical application of Leadership and Management theory and principles. 

· Critically evaluate the design, and implementation of strategies, which are focused on enhancing the effectiveness of Leaders and Managers in order to meet current and future organisational needs.

INDICATIVE CONTENT

· The differences between leadership and management and how this may operate within different organisations
· Critical evaluation of models and frameworks of leadership and management: traits, styles, situational, transformational, contingency, and consideration of the appropriateness of each to differing organisational contexts
· Power of managers and leaders and follower expectations
· Leading teams and individuals, building and maintaining productive working relationships, inspiring and empowering employees
· Contemporary leadership and management development issues 
· [bookmark: _GoBack]Evaluate different approaches to developing leadership and management skills
· Assess the value of management and leadership and development to organisational success




LEARNING AND TEACHING STRATEGY

This will be through a combination of lectures to deliver the conceptual knowledge and tutorials to ensure practical application of knowledge to real world examples and case studies.

Students will be encouraged to explore the application of management and leadership concepts to a wide variety of organisations by reviewing case study material, organisational profiles, documentary clips and guest speakers. 

They will also be encouraged to analyse and develop their own management and leadership awareness through a variety of basic diagnostic and planning tools. 

The study time for the module is divided as follows:

	Activity type
	Hours
	Percentage

	Scheduled learning
	50
	25%

	Independent learning
	150
	75%

	Placement learning
	
	

	TOTAL
	200
	100%



ASSESSMENT

Assessment Component 1
(Tick one)
	

	Written exam
	☒
	Coursework
	☐
	Practical



	Mode of assessment
	Volume
	Weighting

	Written report
	3000 words
	50%




Assessment Component 2
(Tick one)
	☐
	Written exam
	☐
	Coursework
	☒
	Practical



	Mode of assessment
	Volume
	Weighting

	Group presentation plus supporting handouts
	15 minutes (whole group)
	50%




Assessment Summary
	Activity type
	Percentage

	Written exam
	

	Coursework
	50%

	Practical
	50%

	TOTAL
	100%









	


READING LIST

	Module Code
	M6X00882 / SBUS6114

	Module Title
	Leadership and Management: Theory and Practice

	Classification
	Reading List entry
	Electronic*

	Essential
	Northouse, P.G. (2016) Leadership Theory and Practice London: Sage Publications. 
	☐

	Essential
	Rees, G and French, R. (eds). (2013) Leading, managing and developing people. London: Chartered Institute of Personnel and Development.
	☐

	Further
	Adair, J. (2009) How to Grow Leaders: The Seven Key Principles of Effective Leadership Development London: Kogan Page
	☐

	Further
	Adams, J. (2006) Managing people in organisations: contemporary theory and practice. Basingstoke: Palgrave Macmillan.
	☐

	Further
	Gold, J. (2010) Leadership and Management Development. London: Chartered Institute of Personnel and Development.
	☐

	Further
	Hollyforde, S. and Whiddett, S. (2002) The motivation handbook. London: Chartered Institute of Personnel and Development.
	☐

	Further
	Kandola, B (2009) The value of difference: eliminating bias in organisations. Oxford: Pearn Kandola.
	☐

	Further
	Raynor, C & Adam-Smith, D (2009) Managing and leading people. 2nd ed. London. CIPD
	☐

	Further
	Smith, M (2011) Fundamentals of management by Mike Smith. 2nd ed. London, McGraw Hill.
	☐

	Further
	Yukl, G. (2012) Leadership in Organizations, 7th ed. Pearson
	☐

	Journals 
	British Journal of Leadership in Public Services
	☐

	Journals 
	International Journal of Business and Management
	☐

	Journals 
	Journal of Behavioural and Applied Management
	☐

	Journals 
	Leadership & Organization Development Journal  
	☐

	Websites 
	www.cipd.co.uk 
Website of the Chartered Institute of Personnel and Development (CIPD)
	☒

	Websites 
	https://www.i-l-m.com/ 
Website of Institute of Leadership and Management
	☒
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