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Financial management involves the application of managerial concepts to aspects such as budgeting and forecasting along with managing and controlling an organisation’s financial resources for attaining its objectives (Shim, 2022). According to Shapiro and Hanouna (2019), the aim of financial management within organisations involves maximising the profit of investors through optimising the usage of their money. Premier Inn and Mandarin Oriental Hotel Group are the two major players within the hospitality industry. The organisation Premier Inn is currently one of the largest hotel brands in the UK, which has more than 800 hotels across the UK as well as beyond (Premier Inn, 2023). Conversely, the Mandarin Oriental Hotel Group is an award-winning owner as well as operator of a few major luxurious hotels in the world that now operates 9 residences and 37 hotels in 25 countries and nations (Mandarin Oriental, 2023). In this report, a detailed comparison will be made between Premier Inn and Mandarin Oriental Hotel Group in terms of their financial management, financial performance as well as sustainability.
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The financial management of an organisation is concerned with all the areas that are related to expenses, profitability, credit and cash (Sitinjak et al., 2023). An important element within the financial management of business organisations is their revenues. According to Klein et al. (2020), revenue is defined as the money, which is produced in organisations for the execution of normal organisational activities. In both Premier Inn and Mandarin Oriental Hotel Group, huge revenues are earned during each year. The review of the financial statements of the organisations shows that both the organisations earn a good amount of revenue. In the year 2022, the organisation Premier Inn earned revenue worth £772806000. The revenue that the organisation earned in 2021 was £249627000 (GOV.UK, 2023). This shows that the revenue of the organisation has increased by £438039000 from 2021 to 2022. On the other hand, the Mandarin Oriental Hotel Group earned revenue worth £372625378 in the year 2022. The revenue that the organisation earned in 2021 was £260041802 (Mandarin Oriental Hotels Group, 2023). This shows that the revenue of the organisation has increased by £112583576 from 2021 to 2022. 
However, in both the years 2021 and 2022, Premier Inn shows better and higher revenue than the Mandarin Oriental Hotel Group. This shows that the financial performance of Premier Inn in terms of revenue is better between the two organisations. According to Chen (2021), hotels or hospitality organisations have a range of sources of earning revenue. The sources of revenue in both the organisations are the same. Rooms, food and beverages, events and meetings along with ancillary services are the main few main sources of revenue within the organisation. Commissions from third parties such as travel agents and OTAs for selling their hotels and providing them with guests for car and other services are the revenue sources for the organisation as well. As a result, the revenue trends identified in Premier Inn and Mandarin Oriental Hotel Group are positive. An improvement can be seen within the revenue of both the organisations from 2021 to 2022. 
However, according to Liu et al. (2022), a range of factors drive the revenue growth within organisations. The key factors that drive revenue growth within hospitality organisations include political stability, travel restrictions and political stability. Seasonality, room availability and competitor pricing are the few other factors driving revenue growth. All these factors have favoured both Premier Inn and Mandarin Oriental Hotel Group for the revenue growth in both these organisations. This is because in 2021 and 2022, travel restrictions reduced after the pandemic. Moreover, there is good political stability in the countries in which the organisations operate. However, apart from revenue, the profitability of an organisation is also an important element. 
According to Haralayya and Aithal (2021), profitability can be defined as the capacity that is present within organisations for generating earnings as compared to its expenses. Both the organisations Premier Inn and Mandarin Oriental Hotel Group have maintained high levels of profitability in the past few years. However, the Covid-19 pandemic affected the hospitality industry considerably and led to a decrease in their profit generating capacity largely. Due to this, a comparison of the profitability in both these organisations has been conducted. In Premier Inn, the operating profit ratio in 2021 was 31.18% in 2021, which increased to 40.18% in 2022. 
The net profit ratio of the organisation was 15.05% in 2021, which in 2022 turned out as 25.68%. This shows that in Premier Inn, a good profitability is maintained in 2021 and 2022 and a further improvement can also be seen in 2022. Conversely, in the Mandarin Oriental Hotel Group, the operating profit ratio in 2021 was -31.33%, which improved and resulted as -10.88% in 2022. Similarly, the net profit ratio of the organisation in 2021 was -31.33% in 2021, which in 2022 turned out as -9.38%. This indicates that in both 2021 and 2022, Mandarin Oriental Hotel Group earned net loss. Hence, it can be stated that Premier Inn has a good profitability. However, the profitability of Mandarin Oriental Hotel Group is extremely poor.

[bookmark: _Toc147834698]Market position and stability 
According to DeSantola et al. (2023), the term market position refers to the extent to which business organisations possess the capacity of influencing the perceptions of consumers regarding a brand and its products against competitors. Premier Inn has a strong market positioning. The positioning of this hospitality brand is done based on a single premise. It promises a good night sleep to its guests. Anybody who does not experience a good night’s sleep gets back their money (Premier Inn, 2023a). This is done by no other hotel.  As a result, the market or brand positioning of Premier Inn turns out to be a competitive advantage within a market that is highly competitive. However, the market positioning of the Mandarin Oriental Hotel Group is done based on its outstanding and award-winning services (Mandarin Oriental, 2023a). The positioning of the organisation is also done based on its exceptional architecture and design along with its holistic spas, innovative dining and wellness facilities in addition to its quality management. This shows that the market positioning of Premier Inn is better since its positioning strategy turns out to be its competitive advantage.
According to Bhattacharya et al. (2022), market share can be defined as the percentage of total sales within an industry that is generated from a specific organisation. The market share of Premier Inn identified in the UK hospitality industry was 11% in the year 2021 (Statista, 2022). This share is expected to increase in the next few years. On the contrary, the market share identified for the Mandarin Oriental Hotel Group is only 3% in the UK. As a result, Premier Inn has a much better market share as compared to that of the Mandarin Oriental Hotel Group. Customer demographics are yet another factor contributing to market positioning and stability of organisations. According to Hult et al. (2019), customer demographics refer to the categories of customer groups, which are used for business purposes. The comparison of the customer demographics of Premier Inn and Mandarin Oriental Hotel Group show that the demographics of the two organisations are almost the same. Both male and female customers, especially business travellers belonging to the age group of 25 and 54 years visit these two hospitality organisations.
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According to Edwards (2021), the term growth potential indicates the extent to which a business organisation can be growing by selling more products and services to existing customers while acquiring new customers. In an organisational context, growth potential helps organisations in acquiring assets, funding investments, acquiring new talent while driving organisation profit and performance. Both Premier Inn and Mandarin Oriental Hotel Group have high levels of growth potential. One of the main elements of the growth potential of organisations is their expansion strategies. 
The Porter’s Generic Strategies is an important framework that shows the few key expansion strategies adopted in organisations (Clarissia, 2020). As per this matrix, the expansion and growth strategy adopted in Premier Inn is cost leadership. The organisation focuses on decreasing the cost of production of its services, which allows it to offer its hospitality services at lower prices relative to competitors. This turn contributes to the organisation’s competitive advantage and helps it to grow and expand. However, the Mandarin Oriental Hotel Group adopts the differentiation strategy. It grows and expands its operations and services through differentiating the architecture and design of its rooms and through offering innovative dining and wellness facilities apart from spa. Moreover, in both these organisations, there are several types of market opportunities. The key market opportunities for Premier Inn include engaging into strategic tie up to expand beyond its present territories and investing more into digital marketing. On the contrary, the key market opportunities for the Mandarin Oriental Hotel Group is building its brand value via customer experience and adopting new technologies for improving customer experience.
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According to Tamvada (2020), the corporate social responsibility (or CSR) can be defined as a concept within management that provides a description of how an organisation contributes to the well-being of communities and society. It indicates the environmental as well as social measures that are taken by organisations. CSR has a major role within how customers and the target audiences perceive brands. It helps in the attraction of investors and employees. However, in every organisation, there is a specific level of financial commitment to CSR. This is because to execute the CSR activities within organisations, considerable level of funds is needed.
In both Premier Inn and Mandarin Oriental Hotel Group, there is a huge focus on CSR and both the organisations have high financial commitment to CSR activities. At Premier Inn, there is good care taken of customer, teams and the planet. Being the largest hotel chain in the UK, the organisation proudly sets industry-leading goals for community engagement. It also gets involved into several sustainability practices and ethical practices through the medium of volunteering, charity fundraising as well as extending opportunities of work experience. It has donated more than 500,000 meals to charities and food banks. The financial commitment of the organisation towards community engagement, ethical business practices and sustainability practices is more than £20 million in a year (Premier Inn, 2023a). 
A range of sustainability practices is also identified in the Mandarin Oriental Hotel Group. The organisation is committed towards contributing to the communities in which it operates and ensuring the responsible management of its environmental impacts as well as social commitments. A range of policies are present within the organisation for community engagement, ethical business practices and sustainability practices, which include environmental policy, supplier code of conduct and human rights policy. A separate modern slavery statement and diversity and inclusion policy also exists in the organisation. The financial commitment of the organisation towards CSR crosses £12 million (GOV.UK, 2023). Thus, even in terms of financial commitment to CSR, Premier Inn has a better performance.
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Therefore, from this report, it can be concluded that financial management is an important element in all business organisations. Moreover, it could be determined that the presence of good financial management is important within the hospitality industry. The comparison of the total revenue, market position and growth potential of Premier Inn could be identified to be better than that of the Mandarin Oriental Hotel Group. Both these hospitality organisations have a good financial commitment to their CSR activities as well. However, Premier Inn has a better financial commitment to CSR as compared to that of the Mandarin Oriental Hotel Group.
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Based on the findings, the following are the recommendations provided for the two organisations –
· Premier Inn is recommended to exploit opportunities of growth such as investing into digital marketing to ensure its further growth. Digital marketing can help the organisation in reaching more customers and help it in gaining more customers while enhancing its performance.
· Conversely, the Mandarin Oriental Hotel Group is recommended on adopting the cost leadership strategy. Cost leadership is recommended to the organisation since it can help this hospitality organisation in terms of increasing the affordability of its rooms and services, which can increase its sales and revenues. Such increase in sales and revenues can help it to overcome its losses and achieve profits.
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