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Executive Summary
There are three sections in the report. Each of them has discussed different aspects of the Amazon Plc company. In the first section, the discussion about the knowledge management model has been completed. In this discussion, the needs of knowledge management in a company have been discussed. The advantages and importance of knowledge management in Amazon Plc company have also been discussed in the section. The detailed background of the company, which is Amazon Plc, has also been completed in the segment. This discussion also includes the financial position of the company in the comparative market. In this study, it was discussed here how the knowledge of  Management Information systems can be provided to the employees of a business organization by following Wiig’s Model. The model consists of four steps by which the building and knowledge can be provided. Those steps are Completeness, Connectedness, Congruency, Perspective, and purpose. The assignment consists of the part of the SOP process of the business which has been defined about the process of SOP with the help of KM in Amazon.com. In this part, the techniques and the possession of SOP are being done and what type of outcomes the company is facing has also been mentioned over here. The last of this part the recommendations have been given for the business. 
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[bookmark: _heading=h.1fob9te]Introduction-
The primary objective of this assignment is to discuss different aspects of the knowledge and information models that will be discussed in the various parts of the report. There are three major components in the assignment. Each of them will discuss various aspects of the given company. In the first component, the discussion about the KM model will be completed. For that reason, the background of the company, which is Amazon Plc, will be completed in the segment. In the second component, the discussion about how a company can use the KM models in their work environment will be complete. In the last segment of the report, the discussion about the investment process in the KM models, which are done by the Amazon company will be completed. 
Amazon Plc is one of the biggest online retaining companies. The company is also operating in many different nations throughout the globe. In simpler words, Amazon Plc is one of the biggest e-commerce companies, which operates on a multinational level. The primary interest of the business is to conduct online retailing, cloud computing systems, AI, and much more. The company is an American company, which was started in 1994 financial year (Arimetrics, 2023). 
For completing these different kinds of K and M models will be used in this assignment. One of them is the Wiig Model. This model is made for the organization and synchronization of the knowledge and information aspects of a company. Under this model, it is also assumed that the knowledge of a company is one of the essential and useful resources (Martínez-Lazcano et al, 2023). The discussion of the Bukowitz and Williams models will also be used for completing the assignment. This model is made for finding the maintenance process of knowledge of a business, which can create the value of the on-hand information and knowledge of the stock (Research gate, 2023). The aspect of the Zack model will also be discussed in the assignment. By using this information about how the company is maintaining its information, product development in the market will be analyzed. The primary objective behind the analysis of those models is to understand the knowledge and information-handling process at Amazon company. 
[bookmark: _heading=h.3znysh7]Main Body
The given aspects of the project are discussed below.
[bookmark: _heading=h.2et92p0]Section 1: Knowledge and Information Management.
The segments of this section are discussed below. 
[bookmark: _heading=h.tyjcwt]Background of Amazon Plc.
Amazon Plc is one of the biggest online retailing companies, which was created in the 1994 financial year (Arimetrics, 2023). The primary work that is conducted by the company is e-commerce and online retailing through its website. They also provide different kinds of web-based services to its customers and consumers. The company also deals with various kinds of products and services such as kids' products, clothes, toys, online OTT platforms, and other such things for its customers (Global Data, 2023). As a result of that the company deals with many different segments and fields at the same time. The total market capital of the business in the 2022 financial year is about 1,432 billion. 
As for the financial background of the company, it can be said that the company earned a higher amount of profit at the end of the 2021 accounting year. The profitability of the business is presented below.
[image: ]
Figure 1:- Profit earned by Amazon Plc.
(Source:- Coppola, 2023)
From the given figure it can be observed that the company earned about 33,364 million in the 2021 financial year, which was higher than the previous year's record. However, it can also be observed that the company has faced a decline in profitability in the 2022 financial year, which was about -2,722 million (Coppola, 2023). This profitability is earned from the core business activities of the business, which is online retailing. 
[bookmark: _heading=h.3dy6vkm]Definition of KM.
Knowledge management or KM is one of the essential processes for managing the information assets of a business. The concept includes the collection and organization of the information assets of a business. The term information assets suggested the IT-related aspects of a company (LinkedIn, 2023). In similar words, the concept of information assets includes the database of the company, different kinds of policies of the business, details of the individual workers, and much more. The process of knowledge management creates resources, which are beneficial for an organization in many ways (De Bem Machado et al, 2022). However, there is also a common difference between knowledge and information management in an organization. The aspect of information management is focused on the quantitative information assets of a company, which can easily be analyzed and copied. On the other hand, the aspect of knowledge management is to identify the information assets and organize them in a meaningful way. 
[bookmark: _heading=h.1t3h5sf]Importance of KM for an organization.
The aspect of information management is one of the key managerial tools of a company. Because of that the process is important for a business organization. The aspect is also the same for Amazon Plc. The importance of using knowledge management in the company is discussed below.
a) The key importance of knowledge management is to create efficiency in organizational decision-making (Andreev, 2023). The aspect of knowledge management is working for managing those databases and other such things of a company. This also includes organizing them in a meaningful way, which can be considered as assets of a company (KM World, 2018). Because of that, the decision-making work of an organization can also increase. This is also the same for Amazon Plc. It means they are using knowledge management for organizing their customers, employees, and other such details, which allows them to increase efficiency in the decision-making work.
b) On the other hand, knowledge management can also work as a factor, which can reduce the errors that are made by humans. In simpler words, knowledge management is important for companies like Amazon Plc. to reduce their human error factors. It can be done by providing an efficient amount of information assets to the employees of organizations to reduce the errors that are made by human interference. 
c) The aspect of knowledge management can also be used for innovative activities within the organization (Andreev, 2023). In simpler words, the concept of the KM is used for collecting, organizing, identifying, evaluating, and sharing the information assets of an organization. Because of this, the aspect of Knowledge management can support the innovative ventures of a business (KM World, 2018). As a result of that Amazon Plc also uses knowledge management for supporting innovative activities in their organization. The company can also use that to provide different kinds of employee support, which also helps them to reduce their employee turnover. 
[bookmark: _heading=h.4d34og8]Advantages of KM for satisfying customers and achieving competitiveness.
The key importance of a knowledge management system is to increase customer satisfaction in an organization. It is also one of the primary benefits of using a knowledge information system in an organization. This aspect is also the same in Amazon Plc company. The advantages of using the increasing customer satisfaction are described below.
a. The process of knowledge management maintains the consistency of the information of customers in an organization. In simpler words, the aspect of knowledge management is used for maintaining the consistency of the information of consumers (Verint, 2022). Because of that the customers of a company can get a single source of information assets. Because of that, a company can increase its customer satisfaction. In the case of Amazon Plc, they can also maintain their consistency of information collection about the consumers. It can be done by them by maintaining a single website for collecting the customer feedback of the purchased producers by the customers (Learning Guild, 2023). By doing that employees can get consistent feedback, which increases the customer's support of the business. 
b. The increasing comparative advantage over their competitors is also one of the key benefits of the knowledge management aspect. In simpler terms, knowledge management can decrease the time of customer handling in their online websites and physical stores. It can be done by using the knowledge information system in an organization. By using that they can satisfy the customer's needs within a smaller amount of time. As a result of that it can increase the competitive advantage of a business over the market. This is also the same for Amazon Plc. They maintain their multiple segments of products on a single website. As a result, customers can get their products within a short period (Learning Guild, 2023). 
[bookmark: _heading=h.2s8eyo1]Section 2: Evaluation of Knowledge and Information Management Models/theories Highlight your awareness by evaluating:
[bookmark: _heading=h.17dp8vu]Part A
Businesses use their tacit knowledge in different ways so that they can focus on the well-being of their employees and customers and helps to increase the productivity of the organization. For that, the SECI model of knowledge dimension by Nonaka and Takeuchi is helpful for businesses and used to be embedded in their products and services and their customers' well-being.
Socialization: In this part, the business is focused on transferring knowledge through practice and observation (Farnese, 2019). For that, the businesses provide training to their employees and share their knowledge from one person to another. For that, the employees of the organizations can adopt the knowledge of the organizations and complete their work more effectively (Indeed, 2023). In the process of observation, the businesses are focused on what their customers are saying to them. They looked at the records of their customers and observed their orders deeply. For that, businesses can innovate their products as per their customer's preferences (LinkedIn, 2023). For that, Amazon provides their employees with skill-building training and provides opportunities for their education. For that, they can increase their efficiency rate (About Amazon (2021a). By implementing customer centers, they are also able to observe their customers and able to know their preferences (Amazon, 2023). 
Externalization: At this point, the tragic knowledge is converted into explicit knowledge. For that, the employees are provided direct instructions from the leaders, and they can follow the instructions and feel responsible after getting the direct instructions. Businesses are offered different types of discounts to their customers to get more engagement from their customers (Farnese, 2019). They provide digital documents and share them with their employees. For that, the employees at Amazon can get direct directions from their leaders and can behave responsibly to complete their work (Amazon, 2022a). The AWS system of Amazon helps to make proper documentation of their customer's purchases and helps them to track their orders. For that, the customers can know every single detail about the products (AWS, 2023).
Combination: In this part of knowledge management, businesses are marked with all their organizational works. For that, their employees can work collaboratively. The customers are offered to take control of all their purchasing works in one place (Farnese, 2019). For that, Amazon provides virtual engagement opportunities and provides some project campuses to their employees. For that, their employees can complete their work collaboratively (About Amazon, 2021b). The AWS system of Amazon and their online application helps customers to find out their preferred products in one place (AWS, 2023).
Internalization: In this sedition formal knowledge of the employees is going to be connected into the practical knowledge. For that employees are provided with renewed routines and are provided with new goals to complete. Customers are provided with new innovative products and take their attractions for newly developed beneficial products (Farnese, 2019). For that, after providing proper training to their employees Amazon provides new goals to their employees. By completing the goals, they can increase the productivity of the businesses (About Amazon, 2021a). Customers are also able to visualize different kinds of newly developed products in their applications. For that, they can choose their products from varieties of similar products as per their budget (About Amazon, 2020).
[bookmark: _heading=h.3rdcrjn]Part B
For organizational success, knowledge sharing is a key driver by which the business can interconnect with the world. As the business organization is competitive and adaptable, it is crucial to share knowledge effectively among employees. Sharing of knowledge fosters collaboration which enhances the problem-solving capabilities and growth of the company. A management Information system is a system by which a department of the company is controlling the hardware and software system which the organization uses to take business critical decisions (Kernochan, 2023). The Wiig Model deals with knowledge sharing about the Management Information system within the business organization. By following these models, the given topic will be discussed below. The knowledge must be organized, in Wiig’s Model there are included some useful dimensions such as:
Completeness: Completeness says about the relevant knowledge, it deals with the relevant knowledge which can be available from the given source. The human mind is a base of knowledge that can vary from different sources. It is very necessary to see whether any knowledge is available or not, the knowledge can be complete when all the information is in the right place or available. When a company provides any information regarding the Management Information system to their employees they need to be noticeably clear about the knowledge which is provided by them. The company also makes sure that the sources of the knowledge which are provided by them to the employees are acquired or not (Tlu, 2023). For example, Amazon uses the Management Information system in their company to keep their customer data and to increase their e-commerce operation (Questjournals, 2023). 
Connectedness: It refers to well-defined and well-understood relations between the various kinds of knowledgeable objects. Most of the objects are connected; when the knowledge is more collected the value of knowledge is greater. In the Management Information system, the company needs to provide connectable knowledge to the employees so that they can access more accurate knowledge from the Management Information system (Tlu, 2023). For example, Tesco uses a Management Information system in its business to benefit its customers and to manage its customer data, by including Management Information system knowledge in their business Tesco has increased 20% click rates from their partner's side (Ivoryresearch, 2023). 
Congruency: Being congruent is very necessary for the knowledge base. It consists of all the facts, values, perspectives, judgments, and objects in the knowledge. In the knowledge of Management Information systems, congruence is very necessary for being stable knowledge and having a content knowledge base (Tlu, 2023). Amazon includes much software in their business models to increase their congruence in their business system (Congruentsoft, 2023). 
Perspective and purpose: Having perspective and purpose is very necessary for sharing any knowledge, it is the phenomenon by which people can be understood about something from a particular point of view and for a specific purpose. The knowledge of Management Information systems that are given to the employees by their organization should be given for a specific purpose (Tlu, 2023).
[bookmark: _heading=h.26in1rg]Section 3: Investigating KM techniques used by Amazon.com 
[bookmark: _heading=h.lnxbz9]Part. A.
The knowledge has been provided in different ways in Amazon's SOP which helps in defining the instructions of the steps of the process of the business. It helps in increasing the efficiency of the outcomes constantly. The SOP contains the three parts in it the hierarchical, flowchart, and the step by step of the SOP. 
Step-by-step SOP has been used by Amazon for managing their customer's information in this process knowledge management helps in the form of gathering all the information of the customer and then applying it in the right places. Knowledge management is been more important for the process of SOP because the SOP follows the step related in the form of orders by the customers here in this process the SOP takes the lead differently while defining the process first Amazon.com takes the order of the customers, secondly it ask the customer's credit card information thirdly the process helps Amazon.com show the total tax to the customers while adding all the taxes and shipping charges, fourthly it sends the customers receipts fifthly it confirms the order to the customer in the form providing a massage and lastly the process help the Amazon.com in saving the details of the customer's translation. In this whole process, knowledge management helps in processing the steps by providing valuable knowledge to the customers in a clear format that can be easily obtained by the customers. If knowledge management does not take part in the process the customers will not get valuable information about their orders (Akyar, 2020). 
[bookmark: _heading=h.gwp0yrqk9vh8]Part. B. 
Amazon.com is been getting a different type of outcome while using the procedures in the form of SOP the business can easily communicate with their user and even the procedures are been helping the customers to know about the whole information depending upon the form of the process of ordering in this form of the process the customer know the valuable information defining about the order information thought this process is been divided in the form of step-wise basis which helps the customers to evaluate their order details all this are been done with the help of the KM which are been guidance’s of the working process of the system. The process of step-by-step SOP gives Amazon.com a positive outcome to their business while the customers are getting satisfied and are using the process of ordering easily. The process also promotes positive changes which have been in the business, it also produces results that have been dependable to the business, this process also helps in the business management and training of the employees and increases the safety of the business (Solvo Global, 2023).
Amazon.com has been getting some negative outcomes with the procedures while following up this process the business is getting a lack of purpose for the organization. While regularly viewing the reviews it has been taking more time in processing every customer's needs and their process techniques. In this process, the problem which was being solved in the team is no longer being done in the business (LinkedIn, 2023). 
[bookmark: _heading=h.35nkun2]Part C
From the above discussion, it can be observed that the company must face a few difficulties due to its lack of SOP models. Because of that, the company cannot efficiently work in the market. To improve that concept Amazon Plc must effectively work on the purpose of its SOP models, which is all about ensuring the employees of the company are rigorously evaluated. By doing that they can ensure a proper employee evaluation in their company. As a result, they can better evaluate the needs of the customers and consumers of their brand. They also must maintain this procedure during the times of employees' requirements in the company. By maintaining a better practice of SOP in the recruitment process a company can increase its efficiency in gathering the information assets of its customers. Amazon Plc can also take different kinds of tests and exams of their potential employees before joining. By doing that they can ensure the employee's qualifications for maintaining the best SOB practice in the company. 
[bookmark: _heading=h.1ksv4uv]Conclusions and Recommendations
Conclusion:- This report concludes that the uses of knowledge management in the company are discussed. In the first section, the discussion about the importance of knowledge management in an organization is discussed. From the discussion, it could also be observed that the importance of knowledge management in Amazon Plc company. The company background of Amazon Plc was also discussed in this section of the assignment. In the second segment, the implementation of knowledge management techniques in the company is discussed. The third sector discussed the SOP model, which is currently used in the company. From that, the company was using the step-by-step management model. The outcomes of using the model were also discussed in the sector. It also includes both the positive and negative impact of the SOP model on the company. 
Recommendation:- From the above-presented discussion it can be recommended to the company use the model of knowledge storing and organizing. As the name suggests, this knowledge management framework is used for organizing the knowledge resources of a company and storing them in a meaningful way (Tettra, 2023). 
By using that Amazon.com can resolve its lack of communication issues among their employees. By utilizing this process the company can also give its employees an easy to retrieve information assets for their work. Because of that, this knowledge management framework can resolve the issues of lack of communication among its staff members. The process of implementing this framework in the work environment of the company is presented below.
I. The first step of implementing the knowledge framework is to describe the objective of the knowledge management framework to its employees and other associate members. In this stage, Amazon.com must ensure it describes both long and short-term objectives to its workers, which are to improve workplace communication and improve customer retention in the business. This step must be taken by the company at the early stage of implementing the knowledge management framework. The stage can take almost 1 month to complete. 
II. The next step for implementing the knowledge management framework in the business is to collect the information assets. However, Amazon.com must select the level of collecting the information of the employees, which is the individual level. After that, the company must collect the data from the pre-recorded databases. This step must be taken immediately after completing the objective of knowledge management. The stage can take almost 8 months to complete.
III. In the next stage, the company must shorten the database. The key objective of that is to discard any outdated or misled databases from the system. This stage must be completed alongside the previously given stage. The stage can take almost 3 to 4 months to complete.
IV. After completing those above-presented stages the company must properly distribute the collected knowledge information by using the framework among its employees. The company can also make those information assets shareable among its employees. This process can take almost 1 week to complete. 
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