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[bookmark: _Toc130302294]Introduction
Entrepreneurship is the process of starting a firm or enterprises while taking all the risks necessary to do so in order to make money (Ferreira,2022). Independent operation is possible for me since I am able to set goals for myself and successfully complete them. If I am able to develop my personal management skills over time, I will be able to more effectively steer the course of my professional career. A number of different approaches have been discussed here in order to achieve personal growth. After finishing the study, the reader will have gained an awareness of the most important skills, habits, and qualities that define an entrepreneur, and they will also have performed a SWOT analysis of their own company. For a more in-depth understanding of the current state of the market, it is necessary to do a PEST analysis on the macroenvironment of the UK.
[bookmark: _Toc130302295]Strategic plan
My enthusiasm in entrepreneurship motivated me to launch my company, Aroma. There will be two variants of this product: a perfume oil and a perfume spray. There will be no alcohol involved and all components will be natural. Also, the product will have three distinct flavours: chocolate, floral, and fragrance. In addition to these distinct properties, it will smell the same after 24 hours. Being a distinctive product with the possibility to attract a huge client base, it is anticipated that its growth will be substantial (Bütüner and Seemiller, 2021).
[bookmark: _Toc130302296]Identifying entrepreneurial talents, behaviours, and characteristics
[bookmark: _Toc130302297]Management and Leadership Competencies
Management
In any business, managers monitor both the work performed by workers and the work of the organization. Engagement and motivation are essential to a productive work environment, and managers play a vital role in fostering these elements. Learning to regulate one's own conduct is the first step in controlling the behaviour of others. The development of management skills is crucial to the success of a company because it equips people with the skills and information they need to be successful as managers (Troise and Tani, 2021).
Leadership
Management of procedures, direction of objectives, and staff motivation are all facets of leadership. Leaders facilitate the completion of teams and endeavours. A leader with good communication and interpersonal skills may be learned by anybody. Most individuals have seen both ineffective and successful leaders. As a consequence of their empathetic leadership, employee engagement increases and obstacles are surmounted. Leaders that demonstrate good leadership characteristics motivate others to do the same. A self-assured leader takes chances, is adaptable, maintains composure, and responds appropriately to emergencies (Widyaningsih and Arfiansyah, 2020).
[bookmark: _Toc130302298]Personal Development Plan
The majority of an entrepreneur's time is spent drafting business strategies. Each new boss should comprehend this. The value of business objectives cannot be emphasized.
Companies may gain by acquiring new talents and enhancing their current ones. Understanding oneself and establishing objectives may benefit your company. By sharing my Personal Leadership Development Plan, it is my intention to become a successful leader for both myself and others. Managers may motivate their staff to perform optimally (Phillips, 2021).
My abilities and characteristics need development. To advance in both academics and interests, one must devote more time to both. Each character has both weaknesses and virtues. The difficulty of handling tasks necessitates that I rapidly identify these areas. Discord happens when deficiencies exist. It is crucial that I acquire these talents sequentially and, in a way, consistent with their interrelationships. Generally, subordinates are blamed for poor management because superiors do not acknowledge their own inadequacies.
[bookmark: _Toc130302299]Action Plan
An action plan for leadership helps me recognise my strengths and weaknesses so that I may set improvement goals and take steps to become a more effective leader. (Knights, 2018). To assume higher-level positions at work and improve my career, I need a leadership action plan that describes how I will gain the necessary abilities.
The aspect I will emphasis is stabilizing a clearly defined and unique plan. A mechanism for assessing and monitoring the organization's plans and objectives.
As a result, processes, structures, systems, and job responsibilities will be studied and compared in order to achieve superior performance. If I am able to handle change and plan ahead, tracking my progress and making required modifications will be easy.
Those in control must comprehend their role for planning and executing change (Kulkarni, 2019).
[bookmark: _Toc130302300]Transferable skills

Helpful communication
Interpersonal communication seeks to provide precise communication under challenging circumstances. Relationships are strengthened through providing constructive comments or pointing out another person's faults. Maintaining or enhancing a good connection between two individuals is possible while resolving their differences.
Supportive Communication Approaches or Strategies
Using supportive communication approaches with specified objectives, information is efficiently transmitted. In addition to supporting communication and resolving dispute or adapting to new circumstances, it is crucial to preserve or even improve relationships. With this strategy, speakers and listeners with varying degrees of influence may communicate successfully. In addition, it may be used to facilitate friendships, professional partnerships, and other relationships among persons with comparable characteristics (Imig et al., 2021).
Examine potential solutions to the difficulty
During a debate, it is crucial to concentrate on the topic or scenario, not the other person. With her less guarded nature, it may be more advantageous for you both to speak with this individual. When individuals are not required to justify their behaviour, new ideas may emerge.
Focus on Issues and Solutions
Supportive communication focuses on a problem, circumstance, or potential change rather than the other person. This tactic elicits a less guarded reaction from the other party. If the other person is not concerned about his long-term security, he may be more amenable to the suggested arrangement or adjustment (Tian, 2017).
Employ descriptive wording
Use illustrative language instead of evaluative language to avoid seeming judgmental or indicating a generalization about someone's competence. Rather of claiming that something went wrong in order to reach the intended objective, it is preferable to discuss what occurred, what followed, and what might have been done.
Enhance Communication
Effective communication requires two-way street traffic. The key to healthy discussion is attentiveness to the other party. A person may feel small and undeserving of being listened to if they are directed or commanded without being questioned or given feedback. Team members and contributors to the solution feel valued when they are valued (Ioriatti and Tasin, 2017).
[bookmark: _Toc130302301]Conflict Resolution
Conflict management enhances the beneficial features of conflict while limiting its bad parts. Conflict management improves organizational performance and business efficacy.
[bookmark: _Toc130302302]Style of conflict management in the organization
Accommodating: Being accommodating involves putting the needs and desires of others first. Prioritize the needs of others before your own. Common applications of this technique include persuasion and giving up.
Avoiding: Conflict avoidance is deceptive. There is no value in pursuing your or their views. Postpone or avoid fights at all costs. There may be occasions when this technique is suitable, such as when the disagreement is insignificant, when further contemplation is required, when one believes he or she has little chance of victory, or when there is a fear of provoking animosity.
Sacrificing: A partial agreement that is acceptable may be established via compromise. Individuals would feel dissatisfied or just half fulfilled if their wants were balanced. A pressing deadline, a stalemate, or a temporary solution may necessitate this strategy.
Cooperating: Collaboration is intended to benefit all stakeholders. Your objective is a solution that benefits all parties, not a compromise. Consider the intimate friendship between the two parties. No one should be unhappy with the ultimate outcome.
Competing: The argumentative style of an opponent takes a firm position and refuses to listen to the other side's arguments. Your opinions would be forced on others, while their ideas would be rejected (Lipsky,2015). 
[bookmark: _Toc130302303]PEST research of the United Kingdom's macroenvironment in order to comprehend the existing market position

Political Aspects: The United Kingdom's government is dominated by a parliamentary system. It is stated that the UK's justice, stability, and opportunity benefit both its citizens and the nation as a whole. Politics has both advantages and disadvantages:
Positive
· This 'fair' nation's internal operations are heavily influenced by the general public.
· An energetic government
· Stable political environment
· A national and local government should be constituted.
Negative
· Many well-concealed corruptions
Economic Aspects: A strong economic position is another one of the United Kingdom's advantages over other nations. Yet, there are a few problems in addition to a high GDP and a broad economy (Sasex, 2021).
Positive
· In Europe, only Germany has a larger per capita GDP than the United States.
· Even with a tiny population, markets may be successful.
· Both the public and private sectors are significant in this economy.
· Market freedom
· Increasing direct foreign investment
Negative
· The 2008/2009 economic slump resulted in a sluggish recovery.
· Migrants get financial assistance and free public services, as well as free public services.
Social Aspects: A PEST analysis is inadequate without include social elements. A nation with high social standards, such as the United Kingdom, is not an anomaly, resulting in improved overall circumstances. Included are:
Positive
· Generally, public services are free.
· The population density is high at 64,1 million
· One member of the multicultural population was born abroad.
· Excellent quality of life
Negative
· The reliance rate is high and increasing.
· Unrest resulting from ethnic and migration-related factors
· The growing price of a college education
Technical Elements: In the UK, technology is easily available. Several technical variables have a significant impact on the United Kingdom:
Positive
· Capacity for innovation at the highest level
· Knowledge of IT and science
· Patent laws that function
· Competitive internal environment
Negative
· The United States has a more rapid technical growth.
In conclusion, the United Kingdom's future seems hopeful. Many variables, including a reasonably robust economy, political stability, and technological breakthroughs, contribute to the likelihood of continued expansion in the United Kingdom. The success or failure of the United Kingdom in the next years will be defined only by the passage of time. (Ledbetter, 2017).
[bookmark: _Toc130302304]Conclusion
Only through the leadership of exceptional people can businesses be changed, value creation enhanced, productivity boosted, and workers motivated to achieve greater outcomes. As part of their training as managers and leaders, managers, supervisors, and leaders are often asked to demonstrate care and management for the people in a creative manner, communicate effectively with others, and prepare for the future. To be a successful leader, technical skills alone are insufficient. When a manager is inadequate in interacting with others, it may be damaging to a group's morale and motivation. Managers are responsible for much more than merely evaluating and supervising their staff. The key to being a good leader is motivating and managing a group. Excellent leaders are able to motivate and inspire their staff to increase their output.
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Bill Gates
Gates developed his first software application at the age of 13. He worked with a group of programmers in high school to automate his school's payment system and founded a company that sold traffic-counting devices to local governments. Gates worked with Paul G. Allen, his childhood buddy, to build microcomputer software in 1975 while at Harvard University. Microcomputers were programmed using BASIC, which was popular with big computers. In his junior year, Gates co-founded Microsoft with Allen based on the success of this effort. Gates greatly increased his influence over the infant microcomputer industry (personal computer), which was the world's largest computer supplier and industry leader at the time. With the introduction of the PC in 1981, IBM set the technological standard for the industry, and MS-DOS did the same for competing operating systems. Gates ultimately convinced IBM to become permanently dependent on him when Microsoft's independence harmed its relationship with IBM. Additionally, IBM-compatible PC manufacturers chose Microsoft's software for their core products. The PC industry had become his kingmaker by the beginning of the 1990s.
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SWOT ANALYSIS
	Strengths
· Effective networking and contracts may be considered expertise.
· A good reputation contributes to effective communication skills.
· Self-discipline, energy, and the ability to function effectively under pressure.
	Weakness
· Lacking in experience and technical skills in the profession.
· Organization is absent.

	Opportunities
· Self-awareness, self-improvement, and goal-setting.
· Professional development may result in the acquisition of new skills and better credentials.
	Threats
· Feelings of self-worthlessness.
· Exceptionally skilled, knowledgeable, and comprehending competitors.
· Labour market inadequacies due to new technology and inadequate education.
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	REQUIRED PERSONAL SKILLS 
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