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TASK 1-Personal brand 

My personal brand is how I show myself to employers and colleagues. It is important because it shows what I can offer and what makes me different from others (Montoya and Vandehey, 2002).
Now, my brand is based on being reliable, caring, and hardworking. In my job as a care assistant, I am known for working well with others, communicating clearly, and putting people at the center of my work. These qualities help me provide loving care and build trust with colleagues and service users.
I know there are areas I can improve. I want to get better at leadership, using digital tools professionally, and promoting my skills confidently, for example on LinkedIn. I also plan to continue learning and reflecting on my work so I can develop as a professional (Peters, 1997). These steps will make me more visible to employers and help me reach my dream job as a coordinator or manager.
In conclusion, working on my personal brand will help me show my strengths and ambition clearly. This will make it easier to achieve my career goals and progress in my chosen field.



TASK 2

Task 2 – Network Map and Rationale
                                    University Tutors
                        |
                        |
NHS Professionals --- ME --- Care Home Manager
                        |
                        |
              Colleagues / Senior Carers
 
 
Church Community ---- ME ---- Bulgarian Community
                        |
                        |
                     Classmates
 
 
My Children -------- ME -------- Close Friends
                        |
                        |
                  GP / Oncology Team
 
 
Local Council ------ ME ------ Volunteer Organizations
                        |
                        |
              Birmingham Health Services
  
Rationale 
Developing a strong professional and personal network is essential for career progression in health and social care. Networks provide knowledge, emotional support, and opportunities for collaboration. Skills for Care (2023) says workforce development is strengthened when professionals share good practice and learn from each other. This shows that networking improves both individual confidence and service quality.
My career network supports leadership development. Through communication with managers and tutors, I gain feedback that helps improve my decision-making skills. Reflective practice is important in this process. Graham Gibbs (1988) explains that reflection improves learning and professional growth. My academic network encourages me to reflect on my experiences and apply theory to practice.
My support network also builds resilience. Research by Daniel Goleman (1998) highlights the importance of emotional intelligence in managing stress and maintaining positive relationships. Emotional support from family and healthcare professionals helps me continue working and studying despite personal health challenges.
However, networks require active participation. I need to attend more professional events and join leadership forums to expand opportunities. Stronger inter-agency connections would prepare me better for a Coordinator Manager role.
Overall, my network promotes growth, wellbeing, and future career success.

Task 3 – Blog 
Topic: Burnout in the NHS Workforce
Target audience: Care assistants and nursing staff
Burnout is becoming a genuine issue in the NHS and care sector. Many care assistants and nurses feel stressed, tired, and emotionally drained. This affects both staff wellbeing and patient care.
According to NHS England (2023), workforce pressures, staff shortages, and high patient demand are increasing stress levels. When staff are overworked, they may experience anxiety, low motivation, and reduced job satisfaction. Over time, this can lead to burnout.
Burnout does not mean someone is weak. It often happens when caring for people to give too much of themselves without enough support. During and after COVID-19, many health and social care workers experienced trauma and exhaustion.
So, what can be done?
First, organizations must promote psychological safety. Staff should feel safe to speak up about stress without fear. Second, managers should encourage flexible work and regular supervision. Third, staff must practice self-care, including rest, boundaries, and peer support.
As care workers, we support others every day. But we must also protect our own wellbeing. A healthy workforce provides safer and better care.
If you are feeling overwhelmed, speak to your manager, occupational health, or trusted colleague. You are not alone.

Task 4 – NHS Equality, Diversity, and Inclusion Quiz
1. The primary goal of the NHS EDI Improvement Plan is to create a fair and inclusive workplace where all staff feel valued and respected.
2. The plan proposes tackling the gender pay gap through transparent pay reporting, fair promotion processes, and leadership development for women.
3. Intersectionality means recognizing that people may experience discrimination in separate ways due to overlapping identities such as race, gender, and disability.
4. A psychologically safe environment allows staff to speak up about concerns without fear, improving safety and teamwork.
5. The plan aims to improve internationally recruited staff experience through better induction, mentorship, and support systems.
6. Leadership plays a key role in modelling inclusive behavior and being accountable for EDI progress.
7. One way to reduce health inequalities is to improve access to career progression for underrepresented groups.
8. Collecting data on protected characteristics helps identify inequalities and measure progress.
9. Flexible working supports equality by helping staff balance work with caring responsibilities or health needs.
10. One strategy to combat bullying is strengthening reporting systems and ensuring zero tolerance policies.

Task 5 – Letter to Yourself
Dear Younger Me,
I am writing to you at a time when you feel overwhelmed, uncertain, and emotionally tired. You were working hard in a care home, raising three children, and trying to adjust to a new country and language. You often questioned your abilities and felt that you were not good enough. Looking back now, I realize that emotional intelligence and resilience were already inside you, even if you did not fully understand them.
Emotional intelligence means understanding your own feelings and the feelings of others. At that time, you were very empathetic toward residents and colleagues, but you were not always kind to yourself. You expected perfection and became frustrated when things were difficult. If you had stronger self-awareness earlier, you would have recognized your strengths sooner.
Resilience became especially important when you faced personal health challenges. Receiving a serious diagnosis created fear and uncertainty, but you continued working, studying, and caring for your family. That strength shows true resilience. Resilience does not mean ignoring pain but learning how to adapt and continue despite difficulties.
During your studies you sometimes compared yourself to younger students and doubted your academic abilities. However, resilience helped you continue learning and improving. Each assignment completed helps build confidence and knowledge. You slowly learned that growth takes time, and that mistakes are part of the learning process.
Now you understand that leadership is not only about knowledge but also about emotional awareness and strength. Difficult experiences have shaped you into a more compassionate, patient, and reflective professional. These qualities will help you become a better leader in health and social care.
If I could give you advice, it would be this: believe in your value, ask for support when needed, and practice self-compassion. You are stronger than you think, and every challenge will help you grow into the professional you hope to become.
With understanding and pride,
 Your Future Self

Task 6 – Gantt Chart 
	Task
	Start Date
	End Date
	Progress

	Complete Health & Social Care course
	Jan 2026
	Mar 2026
	80% Completed

	Apply for supervisory role
	Apr 2026
	Jun 2026
	Planned

	Attend leadership training
	Apr 2026
	Sep 2026
	Not started

	Build professional network
	Jan 2026
	Dec 2026
	In progress

	Update CV and interview preparation
	Jul 2026
	Sep 2026
	Planned

	Apply for Coordinator Manager role
	Oct 2026
	Dec 2026
	Planned




Future Goal: Become Coordinator Manager
Explanation
This Gantt chart shows planned steps toward becoming a Coordinator Manager. First, completing my Health and Social Care qualifications is essential. Education increases knowledge and credibility.
Creating a Gantt chart helps me organize my career goals in a structured and realistic way. As someone working full time in a care home while studying Health and Social Care, time management is especially important. The chart allows me to break large goals into smaller, achievable steps. This reduces stress and increases motivation because I can clearly see progress.
Long-term career development requires planning and continuous learning. According to Skills for Care (2023), leadership progression in adult social care depends on qualifications, experience, and professional development. This supports my decision to complete my course first before applying for higher roles.
In addition, the NHS England Workforce Strategy (2023) highlights the importance of training and leadership skills to strengthen services. Therefore, attending leadership training and gaining supervisory experience are essential steps in my timeline.

Next, applying for a supervisory role will build leadership experience. Leadership training will develop communication, delegation, and conflict resolution skills.
Networking is continuous throughout the year because professional relationships support career growth.
Updating my CV and preparing for interviews will ensure promotion opportunities. Finally, applying for a Coordinator Manager role is the long-term objective.
Planning tasks across the year helps manage time effectively and reduces stress. It also improves motivation because progress can be monitored clearly.

Task 7 – Making Changes Report
Change: Implementing Monthly Staff Wellbeing Meetings
Implementing monthly staff wellbeing meetings requires careful planning and strong leadership. Changes in health and social care settings can create uncertainty. According to Kurt Lewin (1951), change involves three stages: unfreezing current practices, introducing new behaviours and refreezing them into routine practice. Clear communication during the unfreezing stage will reduce resistance.
In addition, John Kotter (2012) explains that successful change requires creating urgency and building a guiding coalition. I will involve senior carers as champions to encourage participation and trust.
The necessary skills include emotional intelligence, active listening, conflict management, and time management. According to NHS England (2023), staff wellbeing is linked to patient safety and quality of care. Therefore, investing time in staff support is not a weakness but a strategic improvement.
Barriers include workload pressure and staff skepticism. To address this, meetings will be short, structured, and solution focused. Anonymous feedback forms will also allow staff to share concerns safely.
If successful, this change will improve morale, teamwork, and retention. A positive workplace culture benefits both staff and residents and strengthens leadership credibility within the organization.

Task 8 – Self Reflection 
Model Used: Gibbs Reflective Cycle
I used Graham Gibbs’s Reflective Cycle (1988).
Description
 During this module I learned about leadership, emotional intelligence, networking, equality, and diversity, and change management within health and social care. These topics helped me understand how effective leadership can improve both staff wellbeing and service quality. As a care assistant working in a care home, I was able to connect many of these ideas to my daily professional experiences.
Feelings
 At the beginning of the module I felt unsure about my academic writing and critical thinking skills. Studying in English while working full time was sometimes challenging. However, as I continued the course, I started to feel more confident. Completing assignments and receiving feedback helped me realize that I can develop new academic and professional skills.
Evaluation
 Overall, the module was unbelievably valuable for my personal and professional development. It helped me understand the importance of leadership, teamwork, and emotional intelligence in health and social care. I also learned how important equality, diversity, and inclusion are for creating respectful and supportive workplaces.
Analysis
 Through this learning experience, I realized that leadership is not only about managing tasks but also about understanding people. Emotional intelligence allows leaders to recognize staff stress, communicate effectively, and support colleagues during demanding situations. I also learned that networking is an important part of career development because it creates opportunities for learning, collaboration, and professional support.
Conclusion
 This module helped me recognize both my strengths and areas for development. My strengths include empathy, commitment, and resilience. However, I still need to improve my leadership confidence, professional communication, and networking skills.
Action Plan
 In the future, I plan to continue developing my leadership skills by attending training courses, seeking mentorship from experienced managers, and using reflective practice in my workplace. These steps will help me grow professionally and move closer to my goal of becoming a Coordinator Manager in health and social care.
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