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Introduction
In developing the PowerPoint Presentation at the beginning of the project “Recruiting for a Front Line Manager’s role within Summerhill Group” research needs to be done. The background is of need for developing the presentation slides. The presentation will look into the ways through which recruitment and process of selection are done. After that, stress will be given on the ways through which jobs are advertised followed by the specification of the person for the role of Front Line Manager. Templates will be made for describing the job and that the CV of two employees will be developed. Application form in the form of the template will be developed and looked at the ways through which selection is done by the presence of an interview panel and the questions. Methods for selection will also be emphasised in this presentation. Summerhill Group has been taken to make the presentation on the recruitment of a front line manager. Located in Newport, the Summerhill Group has six care homes across South East Wales, they service include residential, general nursing, dementia and short-stay care. 
[bookmark: _GoBack]Job Analysis
Job analysis is the process of the determining information related to necessary skills required for the position and duties to be performed by the candidate. Summerhill Group’ HR department will prepare a job description by researching descriptions made by other companies in the same industry. It will identify the duties and skilled to be required so that interview and selection procedure will be designed. In order to conduct job analysis of Front Line manager, it is essential to learn the associated responsibilities that are as follows.
•	To monitor others’ work and provide performance feedback
•	To identify requirements of corrective actions
•	To ensure quality and standard of all processes
•	To provide regular reports on productivity and performance to the senior management
•	To coordinate and engage with other line managers
Skills required for the concerned job role include problem-solving, excellent communication, customer service, teamwork, people management, others. Similarly, technical skills to be needed by the candidate can be Microsoft word, excel, and others. 
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Recruitment and selection processes
The recruitment and selection process will be made based on the job vacancy. Here it is found that the organisation is looking for Front Line Manager and according to that, the Job Analysis is made. The recruiter specifies what kind of candidate the company looks for along with the experiences. After that, candidate attraction is made by posting the job in different job searching sites and on the company’s website. Many times this is done by message busting so that information can be reached to more candidates (Abraham et al. 2015). Candidates after viewing the message or the recruitment procedures send their resume to the given website and that the process of application screening starts. Among the bundle of application, only a few resumes are selected that matches the criteria of the organisation (Levashina et al. 2014). The selected people are called for the interview and the Human Resource Department and the management carry out this process. The interview is done in selection process is made where few employees are given the opportunity to work for the vacant position. Selected employees are asked to come for the induction process after which the evaluation of employees is done. 
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