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Description: 

Before working in a workplace, a person must have skills and information that will help them operate effectively, particularly in the organization where they will be employed. This company is looking for someone who is aware of their abilities, personal strengths and weaknesses, and knowledge of the job. employees who know themselves, so could easily come up with the new environment in the company or workplace.  In my personal experience, when I apply for a job, I know exactly what kind of work I'm looking for. I am aware of the skills that I possess, such as administrative skills gained through knowledge of Microsoft Office programs, negotiation, persuasion, and influencing skills, interpersonal skills, good communication skills, and effective leadership and management. Those skills I have, I learned from the previous experience, such as my knowledge of Microsoft Office Programs. Almost all the projects and assignments in school are all related to using Microsoft Office, so I mastered how to use Words, PowerPoint presentations, and especially the Excel Office, which is extremely useful when working in a company that needs to encode names or numbers. So, in my previous job last year 2021, my manager informed me what I should be doing in terms of working in Microsoft Office or computer editing skills to construct the overview for the next design of the kitchen area, as well as promoting the layout in the market so that people on social media could easily access our website. In terms of negotiation, persuasion, and influencing skills that lie in communication skills that I have had since then, I knew it was my field because I have such great skills when it comes to talking to people about my insights and sharing my knowledge and opinions with the team. I improve my skills, particularly in the workplace, when it comes to discussing people's points of view. When I became a supervisor and waiter in my previous job, I strengthened my skills in that area even more. Because I greet and escort customers to their tables and giving the information to the customers about the day’s specials. In addition, I worked for another company called Catapult. During my time there, I worked for over 30 hotels/restaurants/bars and gained a lot of experience learning how each hotel/restaurant/bar operates. I was able to demonstrate my leadership and management skills to my coworkers because I have this job where I lead other people to where they should place this arrangement of chairs, sofas, tables, and so on. I couldn't lead people without my leadership skills, and they won't listen to what I'm saying. I honed these skills, especially when it came to talking to and supervising people during the day-to-day operations of the administrative department, such as hiring, training, and evaluating employees, as well as taking corrective action when necessary.

Feelings:

As I recall my skills and knowledge from a previous job application. I was surprised and pleased to discover that I have a wide range of expertise that I have developed or discovered since beginning to work at this company. Because I had no idea that those abilities could lead to a job that I desired. However, it leaves me with the impression that I should continue learning new skills and knowledge to contribute to the workplace where I will be working in the future. Because some companies looking for a person with such unique abilities and a broad range of knowledge to this job. For example, I aspire to start my own business in the gadget and high-tech industries. To be able to do it, I need to learn more skills and learn some different people to interact and to work with and knows they're background or personality. Looking back, I'm pleased that I'm still growing as I get older and that I'll be applying to large corporations soon.
Evaluation: 

The fact that I met such incredible and dependable people who serve as my inspiration to be better was one of the things that worked well. But I can't deny that there are still people in the workplace who don't want to work with me or managers who don't want to talk to you better. This could be some of the things that went wrong in my own workplace experience. People that have opinions to their mind but afraid to share what it is, or other people in the workplace who have such an unpleasant attitude. The issue is that most managers do not understand how their employees think. To truly understand work processes, an employee may require something other than what the manager provides. Some problems that I usually face is that employees lack the skills needed for the job. Furthermore, customers who treat employees poorly are the best example of what always happens in a workplace like a restaurant, and we all know that if the customer isn't satisfied with the food that he ordered, he'll speak to the manager about the type of food that they want on the menu, which could lead to misunderstanding. Nonetheless, there are some situations in the workplace where the manager and the employees work well together, such as during a meeting in a conference room or during specific events. My boss at my previous job, where I worked on event planning. My manager is doing his best to reach out to us about ideas and tasks that we should complete, but there are so many instances that he forgets to tell us what we should do, which is why we are running out of time. In overall evaluation, this task helps me to reflect about the things that work went and didn't. We can’t deny the fact that working in the company that always good, there's still days which the manager is in bad mood. 

Analysis: 
I think the reason that our initial division of work went well was because I'll be able to share my thoughts and experiences to other people or my co-workers as well as helping them in the other parts of their work which they need help. The issue is that most managers do not understand how their employees think. To truly understand work processes, an employee may require something other than what the manager provides and if there's a problem in relation to that as a manager and employee, you must first understand each of your team members' strengths and weaknesses. Because attempting to communicate clearly between myself and this person with a bad attitude results in a misunderstanding. Because he was unable to express himself to me. Some people respond well to directives, but the majority want to know why they have been assigned a task. I've worked this way in the past and currently in different companies, and I've discovered that when I'm working by myself, I prefer to work in areas that match my strengths. This seems to me to be the case in groups as well. I believe that being able to identify the strengths and weak points is extremely beneficial, as it will make it easier to seek out in the future when making decisions.

Conclusion: 
Consider how a person works, interacts, what motivates him, and how he would like to be recognized for his accomplishments. It is critical that you adjust your work style while understanding your employees to maximize their performance. Is it public praise and acclaim that motivates employees? If this is the case, move the employee's project to the front of the line. Make them understand that when a business transitions from a small organization to a more professional one, it requires changes in both leadership and employee accountability because some workers may resist this accountability, thinking that it doesn’t apply to them due to their long-time presence within the business. The performance of employees and the business can be significantly improved if managers learn and practice a few simple skills, including how to set clear expectations and motivate employees. As of now that I'm an employee I should be more motivated and will undoubtedly work more efficiently. But, perhaps more importantly, I will perform at a higher level. I will be better team members, work more cooperatively, be more creative, and be more dedicated and committed to the organization. I should be able to express better my strengths and my weaknesses to others as well as sharing my strengths to make the team even more productive. As I grew older and having different kinds of job in different workplace, I need to cope to their environment and how the working as a team. Now that I know my strengths that lies in Communication and using Microsoft office programs, it could be a great contribution for example if the organization needs someone to advertise the plan. It could be the best time for me to show my strengths by doing the outline and make everyone to show our idea is by not only making flyers or magazine for the event as well as putting it on the bigger media such as the internet. We all know that there's so many people have been using social media which mean they could easily see and reach us. Also make myself aware from the weaknesses that I have. You can't turn a weakness into a strength if you're preoccupied with denying the weakness exists. So, your first task is to admit that you have flaws and figure out what they are. Because the more the I know my weaknesses, I could find a way on how to strengthen them. Just by trying to face my fears or try to get into the job where it's my weakness. It will consider how you can help yourself and others compensate for your deficiency. Your flaw could end up propelling you to a successful new venture. Moreover, if I'll become a manager and team leader, I will continue to have people self-identify their strengths and emphasizing their weaknesses. Because of course I should have a plan to overcome the weaknesses that I have. To sum it all up, I'm so glad to reflect on the things that I have, and I don't have. It’s much better if I'm aware of it in this early stage, if I don't want misconceptions in the workplace that I'll be working, and things to avoid during working hours. 

Action Plan: 

In the next few years as I have a business or still an employee in the company, all the knowledge that I got from my previous works I should be under stable as a manager, I may want to assign new projects to each employee based on their abilities because employee satisfaction and high productivity levels will benefit your company if your employee is growing and learning. Employees who are bored tend to perform poorly I'll make sure to have a constant communication with your employees to see if they're getting enough challenge. You can begin by clarifying or establishing project goals. Define standards and expectations by establishing a clear set of goals to be met. Your team members should understand why they are required to complete a task so that they can see the big picture and fully comprehend the significance of their work. I must ensure that my employees to understand exactly what they are expected to do. The first step is to provide detailed job descriptions and clarify job titles. Employees should know exactly what is expected of them even before they are hired – at the very first job interview. There should be clarity on daily tasks that must be completed as well as accountability processes. For entrepreneurs and managers to be, should be taking the time to motivate employees is a critical key to business success. Give it the attention it deserves. Most importantly, share your strengths. As well as being prepared to mention weaknesses, it's important to discuss the strengths that qualify you for the job during the interview. It's also essential to do your best to sell your qualifications to the interviewer so the company is so aware of what kind of employee you are and be honest. 





Links to support my assignment:
https://www.ed.ac.uk/reflection/reflectors-toolkit/reflecting-on-experience/gibbs-reflective-cycle 
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