Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)




Organisational justice refers to the perception of fairness of those involved in an organisation at all levels. As stated by Jerald Greenberg in his journal of theories of organisational justice, employees judge the behaviour of the company or firm and in turn, this directly affects the attitude and behaviour of the employees (Greenberg, 1987). Within the umbrella term, there are three different categories: Distributive justice, procedural justice, and interactional justice, and all three are necessary to achieve a successful and efficient workforce (Towler, 2019). Organisational justice within a policing context is considered one of the most significant factors affecting officer attitudes and levels of misconduct. Fridell et al. denotes that when the workforce is confident in their treatment by managerial leaders during decision making, along with equitable returns and fair conclusions, the decrease in cases of misconduct can often outweigh the influence of traditional, external agencies such as the Independent Office of Police Complaints (Fridell, Maskaly and Donner, 2020). The direct links between workplace fairness and officer attitudes emphasises the significance of employee well-being and resilience.

Within the overarching expression, distributive justice relates to employees perceiving equitable returns, whether tangible or intangible such as bonuses, pay increases or positive feedback. Procedural justice refers to the notion of fair decision-making processes and the opportunity for employees to provide their opinion on the process. The third category; interactional justice also involves the decision-making process but focuses on the treatment of employees during the procedure, such as employers explaining the rationale behind their choices (Colquitt et al., 2013). These forms of justice are imperative to achieving and maintaining a satisfied and efficient Police force. Equally, the creation and implementation of the Code of Ethics is also crucial to accomplishing organisational justice. The College of Policing formed the Code of Ethics to define the standards of behaviour required from all members of police forces across England and Wales. The code encourages officers and staff to consider the expected standards of behaviour during all decision-making processes, as well as increasing personal responsibility. The code lists 9 policing principles, some of which correlate with the prospect of organisational justice: fairness, honesty, leadership, and objectivity. As well as 10 standards of professional behaviour, some of which also heavily relate to organisational justice such as: honesty and integrity, authority, respect and courtesy and equality and diversity (College of Policing, 2014). Wolfe and Piquero found that “police officers who perceive their organisation to engage in unfair managing procedures, inequitable distribution of resources, or disrespectful interpersonal treatment may be more inclined to violate agency norms and regulations by committing acts of misconduct” (Wolfe and Piquero, 2011). It is evident that negative perceptions of the workplace have at least some influence over the choices made by officers when breaching the standards of behaviour laid out by the code of ethics. Wolfe and Piqero acknowledge that responsibility of misconduct breaches lays mainly with the individual, but police forces could benefit from identifying inducing factors within the running of the organisation (Wolfe and Piquero, 2011). 

To consider the affect of organisational justice on a personal level, it is important to consider theories relating to the basic needs and more trivial wants of a person. Abraham Maslow produced the Theory of Human Motivation, which in the current day is formed in a triangular diagram, to explain the various needs human require. The first and lowest level is psychological needs, and this needs to be achieved before the individual attempts to achieve the next step of safety needs. An individual needs to feel safe before they experience the desire to achieve social needs such as love and company, and they need to achieve this before striving for self-esteem through respect and social recognition. Maslow explains that once an individual has obtained the first four categories of needs, they are then likely to feel the desire for self-actualisation through their own fulfilment (Kremer and Hammond, 2013). The hierarchy is useful when considering the impact of organisational justice as an individual within the Police force. Maslow’s theory coincides with the impact of organisational justice within the Police by highlighting the significance of fairness and respect to officer attitudes. 

On a personal level, as a Police Constable still in the probation period of the role, I am hyper aware of the impact of the job on personal life, and subsequently my own well-being and resilience. Contending with shift work, the spread of negative perceptions of the police across social and the general media, and the level of accountability required to fulfil the role is an obstacle like none other I have experienced in previous job roles. I therefore acknowledge and appreciate the significance of feeling respected and listened to when superiors make decisions, whether they are in relation to day-to-day calls or more administrative processes. It appears a common theme within the Police that feedback is provided at a much slower rate when it is positive in comparison to the faster reply of criticism. When I have received encouraging feedback on conduct or my abilities, it has remained with me and cements the importance all three categories of organisational justice, particularly distributive justice. Feeling respected provides a sense of pride and subsequently encourages an attitude of positivity.

South Wales Police aim to promote an inclusive and ethically progressive workforce with the motive “Proud. Professional. Positive”. They emphasise the requirement for officers to challenge and report improper behaviour through the standards of behaviour in the Code of Ethics as well as encouraging continuous learning through online learning packages.
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Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

The method of reflection used to answer this task will be the Gibbs Reflective Model. Graham Gibbs created the cyclical model in 1988 “to give structure to learning from experiences” (The University of Edinburgh, 2020). During my five day attachment with the Criminal Investigations Department several opportunist dwelling burglaries occurred, whereby the suspects would try numerous door handles and if the door was unlocked, they would reach their arm around the inside of the door and take the keys from the inside of the lock. The bunch of keys would often have a car key attached, which the suspects would locate the vehicle, steal it and joyride around the local area. One particular incident occurred on my final day of the attachment, where a female victim had realised her vehicle and the keys from the inside front door lock were missing, and believed them to be stolen. It transpired that members of the public informed her that a group of young males were driving around in a vehicle matching the description of hers and uploading videos to Snapchat. CCTV enquiries were conducted and footage showed three males around 14-17 years of age trying the door handles of several properties in broad daylight in the terraced street where the victim lived. The snapchat videos were also provided to Police and allowed officers to identify some of the males found in the videos. Arrest enquiries were then conducted and at least four males were arrested on suspicion of Section 9 1 (A) burglary and interviewed (Home Office, 1968). Items including children’s car seats and documentation had been thrown out and abandoned but were retrieved by Police, as was the vehicle some days later. 

When I was made aware of the incidents, my strongest feeling was of empathy toward the victim. She was a single mother of three young children and relied on her vehicle to get to access necessary resources such as food shopping, and the ability to take her children to and from school each day. I thought of the importance of justice for the victim, particularly because of the hardships faced as a single mother, and how I would feel if the incident happened to somebody in my personal life. Writing for the British Journal of Criminology, Mike Maguire found that “73% of burglary victims expressed considerable fear” of a repeat incident and that “over 40 percent of female victims were afraid to be alone in their houses for some weeks” following the initial incident” (Maguire, 1980). During the initial investigation process, I experienced an overwhelming sense of disappointment. The ages of the male suspects ranged between fourteen and sixteen and during interviewing, they seemed to show a lack of remorse for the effects on the victim as well as a disregard for the judicial system. I felt frustration at the attitudes of the suspects and their tendency to avoid revealing the truth of their involvement and that of the co-accused. After the interviewing process, I felt somewhat relieved that the males appeared to finally understand the scope of the offence and the possible sentence they could receive if found guilty. 

Reflecting on the incident through an objective lens, there were many positive aspects. On a personal level, I found the incident very insightful as I was able to experience how the CID department progress investigation as oppose to that of response. CID generally manage incidents from the beginning to end and I was therefore able to understand their perspective from initial enquiries to arrest strategies to the interviewing process. The interviewing process was particularly constructive as it permitted me to experience a higher level of interviewing. The detective leading the interview was PIP Level 2 trained and allowed me an insight into the Competency and Values Framework (College of Policing, 2013.) Furthermore, the interview followed the PEACE framework and abided by the Police and Criminal Evidence Act 1984 with regards to the presence of appropriate adults for the suspects under 18 and the detention clock. Another positive aspect was the placement of the victim at the centre of the investigation. Contact with the female was continuous with regards to retrieval of her belongings and the explanation of the next stages of the criminal investigation. Objectively, an area that could be improved would be the retrieval of the vehicle and persuasive techniques used during interview. It was apparent that at least one of the males knew where or who the vehicle had been passed, onto but were unwilling to provide police this information. With staffing levels at the time, it proved difficult to follow leads, although I appreciate this is the reality of policing.

The speed of the investigation was overwhelmingly positive, with the suspects being arrested and interviewed within twenty-four hours of being reported. This particular incident involved an almost identical set of circumstances - known as the Modus Operandi - to numerous other burglaries and attempt burglaries that occurred within one week. The Modus Operandi (MO) allows Police to; “identify links between crimes and known offenders, predict future offending patterns, which may enable preventive or protective measures to be taken and predict future offending patterns, which may enable offenders to be caught red-handed” (College of Policing, 2013b). In this particular instance, the MO enabled detectives to draw on comparisons to previous instances to identify other suspects and attempt to locate the vehicles. Additionally the utilisation of the Police and Criminal Evidence Act 1984 through Section 32 search upon arrest and the seizure of mobile phones under Section 32 and 19 provided the opportunity to obtain further information and intelligence (Legislation.gov.uk, 2013). Examinations of mobile devices are often paramount to providing evidence of a suspect’s involvement in criminal offences, but it also vital to balance the quest for evidence alongside the abidance of data Protection laws (College of Policing, 2021). I alongside the team of detectives were aware of Article 8 of the The Human rights Act; Respect for Privacy and Family Life alongside our duty to detect and prevent crime, and it was therefore deemed crucial to examine to examine the mobile phones (Equality and Human Rights Commission, 2021). The examinations found visual proof via photographs and videos of the suspects operating a Snapchat group, where they posted videos of them joyriding at least two different vehicles. These results were substantial in the progression of the investigation as the driver of the vehicle could clearly be identified as well as proof of those carried in the vehicle and furthermore the commission of other offences such as section 87 Road Traffic Act, driving otherwise than in accordance with a licence and Section 143 Road Traffic Act 1988, driving without insurance (Home Office, 2019). One area of improvement identified was found in one of the earlier burglaries of a similar MO. The main suspect arrested for this particular offence had been arrested earlier in the week for an almost identical occurrence. However, the decision had been made to release the male with an application for Police Bail and this decision allowed the male to re-offend and repeat the crime just days later, creating a new victim. It is important to acknowledge however, the impact of the male’s age being under 18 years of age and the metaphorical restrictions this can put on custody’s decision-making. This in-turn transformed into a positive outcome with the male being remanded due to the repeat offending. When reflecting on the overall investigation, it is clear that the investigation progressed significantly because of the leadership and clear plan laid out by the department Sergeant. The fulfilment of the “leadership” quality of the Code of Ethics, meant that each person knew the next step and overarching aim of the investigation. The authority and respect held by the Sergeant was evident through the team’s willingness to work overtime for the benefit of the investigation and the victim (College of Policing, 2014).

My involvement within the investigative process of this particular incident was immensely valuable. The process allowed me to see first-hand the different types of interviewing practises used by other members of the Police force, as well as the higher level of interviewing techniques through shadowing PIP 2 qualified detectives. The incident also enabled me to further understand the importance of information and intelligence combined with the benefit of local knowledge of locations and repeat offenders. Going forward, particularly for incidents of a similar nature I would volunteer to lead the interview as I have witnessed various techniques first hand. I have also learned the importance of identifying patterns of incidents with similar circumstances as well as the modus operandi of repeat suspects. In the future, I will apply this knowledge to predict possible re-occurrences and utilise social media to further inform the public in a preventive attempt.

When considering the knowledge I have learnt from this incident and reflecting on how to utilise it in the future, I would make sure to study the PEACE model used in interviewing. This will ensure that I am using College of Policing accepted techniques and enable me to achieve the best possible results. In the future I will aspire to develop my knowledge of alternative interviewing techniques, as well as completing PIP level qualifications to broaden my career prospects and widen the opportunities available to me, such as a greater degree of criminal interviewing. Furthermore I will aim to complete with further placements with other departments such as CID to highlight the varying career paths available through the Police Service. I will also use this incident reflection when dealing with incidents of both similar and different natures in the future, to enable me to improve victim contact such was the case in this occurrence.
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The format of this reflective task will be set out through the implementation of Graham Gibbs’ “Gibbs Reflective Model” to describe, evaluate and learn from the experience (Gibbs, 1988). 

In my current year of probation in the Police Constable Degree Apprenticeship, I responded to an incident of “Revenge Porn”. This term refers to the sharing of “private, sexual materials, either photos or videos, of another person, without their consent and with the purpose of causing embarrassment or distress” (Ministry of Justice, 2015). The commission of the offence can be done either offline or online is known legally as Section 33 Criminal Justice and Courts Act 2015, Disclosing or threatening to disclose private sexual images with intent to cause distress (Home Office, 2015). This particular incident occurred when the female suspect found out that her husband was having an affair with his best friend’s daughter (the victim). The suspect became angry at the revelation and found several explicit images of the victim of the offence stored on her husband’s computer. She photographed the images using her phone and sent them via WhatsApp to the victim’s father and the victim’s ex-partner. When the father of the victim clicked on the message, he realised the contents were explicit and informed his daughter. The victim then contacted Police. Myself and another officer attended to obtain initial disclosure from the victim and explained the initial options available to her. I made an initial attempt at contact with the suspect whilst at the victim’s address, due to the concern that she was still in possession of the explicit images and the possibility that she may share them with other persons. The victim did not wish to attend court or to support a criminal prosecution and instead supported the Restorative Justice Approach. Restorative Justice in this case is a community resolution where parties with a stake in a specific offence agree to resolve and deal with the aftermath of the offence and it’s implications in the future (The Crown Prosecution Service, 2019). The suspect made contact with officers shortly after we had left the victim’s address and stated she was unaware the sharing of the explicit images was a criminal offence, but had already deleted them following her actions and anger in the heat of the moment, and had not sent them to any other persons. The suspect admitted being guilty of the offence and signed the Restorative Approach to this effect. 

Prior to attending the victim’s address and obtaining disclosure I experienced a mix of emotions in regards to the offence particularly on a personal level of bias. There are several types of unconscious bias, but confirmation bias can be the biggest obstacle to fair decision-making (Nalty, 2016). This incident posed a moral dilemma, a marital affair against the commission of a criminal offence and I was aware of the importance of remaining an impartial investigator. I felt sympathetic toward the suspect on a moral level due to the impact an affair would have on her personal life whilst understanding the devastating effects, her actions taken in the heat of the moment, would have on the victim and her family. Following the incident, I felt a sense of relief because the victim wished to pursue the restorative approach and she appeared to be satisfied with the service she received and the explanations of options available to her. Furthermore, I was relieved that the harm faced by the victim had ceased at the earliest opportunity and the explicit images had not seen sent to any other persons.

Through evaluating the incident via an objective standpoint, the overwhelmingly positive outcome is the victim contact and management. The incident was dealt with and resolved in one day. The victim had no previous dealings of any form with the Police but appeared satisfied with our conduct and service. This positive interaction can in-turn increase community cohesion and public perception of the Police. A study from researchers at Rutgers University–Newark, Yale University, and Massachusetts Institute of Technology titled "A Field Experiment on Community Policing and Police Legitimacy," shows that positive, non-enforcement contact between uniformed police officers and community members can improve public perceptions of police (Fox Nixon, 2019). In contrast, one area of improvement could be considered in suspect management. Although the suspect seemed to respond positively to the phone contact made by myself and eventually understood that she had committed a criminal offence. The barriers of the geographical location of the suspect prevented myself and my colleague from obtaining the suspect restorative approach signature. Officers covering that specific location and therefore may have not been as aware or empathetic of the circumstances. The suspect may have benefitted from further contact with myself and my colleague as initial attending officers, but this cannot always be the case.

There are several reasons behind the relative success deemed from this incident. First and foremost, the implementation of an out of court disposal. The victim did not wish to pursue a formal complaint or to criminalise the suspect because of the friendship between her father and the suspect’s husband. She believed she had caused significant harm to suspect’s marriage and personal life already, and neither did she wish to put herself or the other parties through criminal proceedings. I explained that her actions did not warrant the criminal act committed by the suspect and although the victim agreed, her opinion was set on avoiding the prosecution of the suspect. Instead, the restorative approach was explained to the victim and she was completely on-board with the process. As she had no previous Police involvement, she was unsure of the options available to her but was pleased to be informed of the out of court disposal opportunities. The disposals come in the form of Restorative Justice, cautions or a fixed penalty notice. The victim wished to support the restorative approach as she considered it a less intrusive means whilst the suspect still had to admit the guilt of committing the offence and was aware this could appear on future DBS applications (West Yorkshire Police, 2012). Another constructive decision was the immediate steps taken by my colleague and I to minimise the harm to the victim. Due to the geographical distance between the suspect and victim, there was an obstacle to creating contact with the suspect. The decision was made to leave a voicemail with the suspect, to ensure she was aware of Police involvement. We considered the risk that the suspect may delete the evidence of the offence from her mobile device, but believed the potential for further harm through her sending the images to other people outweighed the risk. Furthermore, we instructed the victim’s father to keep the conversation between himself and the suspect for the time being for evidential purposes. This decision meant that the victim felt some relief as she was worried the photographs would get sent to other family members such as her son who was living away from home. Upon dealing with the incident, I thought it was important to consider the vulnerability of the victim due to the nature and content of the images. This triggered my thoughts to contemplate incidents of a comparable nature, and the most vulnerable in society who may be susceptible to identical or similar offences. Revenge Porn and offences known as “Sextortion” are on the rise, with the development of technology and increase uptake of social media. Sextortion occurs when a sexual relationship develops online, sexual images are exchanged, and/or sexual encounters occur within a video call. The victim of this issue is extorted for money and blackmailed by their intimate content, as during the interaction the scammers have taken details of followers, friends and family lists and overall done a complete search on their target (UK Safer Internet Centre, 2022). Sextortion, along with revenge porn, is another example of digitally facilitated crime and highlights the importance of digital security. The incident encouraged me to revise my knowledge of online security tips to advise victims and community members on how to stay safe online such as privacy settings and strong passwords (Minc Law, 2021). 

As a result of this occurrence, I re-evaluated the significance of conscious and unconscious bias as well as balancing my moral compass against my duty as a Police office to remain impartial within investigations. 

Moving forward from this incident, I will aim to revise my knowledge of these forms of digitally facilitated offences and particularly the effects of revenge porn and sextortion on victims. This revision will better enable me to empathise with future victims. In the future, I will also further my knowledge of the out of court disposals available when dealing with incidents to allow me to manage incidents out of the criminal justice system where possible.
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Task 6
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _  __ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ _ _ _ _ _ _ _ _ 
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Organisational justice refers to the perception of fairness of those involved in an 


organisation at all levels. As stated by Jerald Greenberg in his journal of theories of 


organisational justice, employees judge the behaviour of the company or firm and


 


in 


turn, this directly affects the attitude and behaviour of the employees (Greenberg, 


1987). Within the umbrella term, there are three different categories: Distributive justice, 


procedural justice, and interactional justice, and all three are necessary 
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Within the overarching expression, distributive j


ustice relates to employees perceiving 


equitable returns, whether tangible or intangible such as bonuses, pay increases or 


positive feedback. Procedural justice refers to the notion of fair decision
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making 


processes and the opportunity for employees to pro


vide their opinion on the process. 


The third category; interactional justice also involves the decision
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focuses on the treatment of employees during the procedure, such as employers 
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(Colquitt
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. These forms of 


justice are imperative to achieving and maintaining a satisfied and efficient Police force. 


Equally, the creation and implementation of the Code of Ethics is also crucial to 


accomplishing organisational justice. The College o


f Policing formed the Code of Ethics 


to define the standards of behaviour required from all members of police forces across 


England and Wales. The code encourages officers and staff to consider the expected 


standards of behaviour during all decision
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Task 1     Relevant areas of the National Policing Curriculum:    Wellbeing and Resilience     Guidance:      

  Consider and reflect   on the impact of   organisational   justice on yourself as a  member of the police service. (Code of Ethics)     Consider   the steps that your organisa tion is taking to raise ethical standards.        1000 words (+/ -   10%: include your actual word count at the end of each section)  

    Organisational justice refers to the perception of fairness of those involved in an  organisation at all levels. As stated by Jerald Greenberg in his journal of theories of  organisational justice, employees judge the behaviour of the company or firm and   in  turn, this directly affects the attitude and behaviour of the employees (Greenberg,  1987). Within the umbrella term, there are three different categories: Distributive justice,  procedural justice, and interactional justice, and all three are necessary  to achieve a  successful and efficient workforce  (Towler , 2019 ) . Organisational justice within a  policing context is considered one of the most significant factors affecting officer  attitudes and levels of misconduct. Fridell et al. denotes that when the wo rkforce is  confident in their treatment by managerial leaders during decision making, along with  equitable returns and fair conclusions, the decrease in cases of misconduct can often  outweigh the influence of traditional, external agencies such as the Inde pendent Office  of Police Complaints  (Fridell, Maskaly and Donner, 2020) . The direct links between  workplace fairness and officer attitudes emphasises the significance of employee well - being and resilience.     Within the overarching expression, distributive j ustice relates to employees perceiving  equitable returns, whether tangible or intangible such as bonuses, pay increases or  positive feedback. Procedural justice refers to the notion of fair decision - making  processes and the opportunity for employees to pro vide their opinion on the process.  The third category; interactional justice also involves the decision - making process but  focuses on the treatment of employees during the procedure, such as employers  explaining the rationale behind their choices  (Colquitt   et al., 2013) . These forms of  justice are imperative to achieving and maintaining a satisfied and efficient Police force.  Equally, the creation and implementation of the Code of Ethics is also crucial to  accomplishing organisational justice. The College o f Policing formed the Code of Ethics  to define the standards of behaviour required from all members of police forces across  England and Wales. The code encourages officers and staff to consider the expected  standards of behaviour during all decision - making   processes, as well as increasing 

