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[bookmark: _Toc213621590]

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Task 1 – Personal Brand

In this module, I participated in learning activities focused on leadership, teamwork, and change management in health and social care. Creating a digital care planning system allowed me to apply a recognised change management model to a realistic scenario, improving my understanding of effective leadership and organisational improvement.
[bookmark: _Toc213621591]Feelings
Initially, I felt unsure about applying management theories in practice. As my understanding developed, my confidence grew, and I enjoyed connecting theory to real examples, realising how strong leadership and communication can enhance care quality and teamwork.
[bookmark: _Toc213621592]Evaluation
I successfully used Lewin’s Change Model, demonstrating my ability to apply theory to guide professional decisions. My written communication improved, though I recognised the need to manage time more effectively.
[bookmark: _Toc213621593]Analysis
The experience was successful because I engaged fully with materials and sought tutor feedback. Using Lewin’s model showed me the importance of structured planning, reflection, and staff involvement in achieving change.
[bookmark: _Toc213621594]Conclusion and Action Plan
In future, I will start assignments earlier, analyse more practical examples, and collaborate more with peers. I aim to strengthen my leadership and digital skills through further training and reflective practice to support my professional development.

[bookmark: _Toc213621595][bookmark: OLE_LINK3][bookmark: OLE_LINK4]Task 2 - Network Map and Rationale
My present network is a hybrid of closed, selective, and open elements. My strongest bonds are with family and close friends, who provide emotional and practical support, improving my personal well-being but offering little professional development. 
I also retain selective links with classmates, mentors, and colleagues who provide guidance and learning opportunities. Through my Level 4 and 5 courses, I have strengthened these connections, gained confidence, and opened up new opportunities for future job advancement. However,
My network lacks bridging social capital since I have limited contacts to senior executives, industry experts, or community leaders. 
Putnam (2000) believes that bonding and bridging links are crucial for developing strong social capital, but Granovetter (1973) emphasises the importance of "weak ties" in receiving new knowledge and possibilities. Expanding my network to include more different people can boost both my personal and professional development.









Close friend
abdella



Lecturer
Partner

Mentor
Colleague




Family


support
Career





Local club
Me




Friend “A”
Ali
Social
community



Volunteering





Church group


Classmate
Friend “B”
Syed







CHAKIRA MHOUMADI
Student number:2322832

Task 3- Blog 

 Task 3- Blog

[bookmark: _Toc213621596]Mental health in young people in the UK
This Photo by Unknown Author is licensed under CC BY-SA-NC

[bookmark: _Toc213621597]Mental Health in the UK for young people 
Mental health among young people in the UK is a growing concern (Mental Health Foundation, 2023). According to Mind (2023), one in every four persons experiences a mental health ailment each year. Despite increased awareness, stigma, financing limitations, and lengthy waiting lists continue to impede access to care (Mind, 2025). This blog delves at the issues that 18-30-year-olds experience, with a focus on financial demands and social media influence, and shows how communities, schools, and healthcare providers may work together to enhance well-being.
[bookmark: _Toc213621598]The Growing Mental Health Challenge
Education, employment, and financial demands are all putting additional strain on young people. University demands, student debt, and career instability all contribute to increased anxiety and depression. According to NHS Digital (2022), demand for youth mental health services has increased while resources remain insufficient, leading in long delays and deteriorating conditions.
[bookmark: _Toc213621599]Tackling Stigma and Promoting Openness
Initiatives like Time to Change (Mind & Rethinking Mental Illness, 2024) have helped to eliminate stigma, yet many young people continue to fear judgement. Encourage open discussions, both online and offline, to normalise mental health conversations. Community centres, schools, and workplaces play an important role in creating supportive environments.
[bookmark: _Toc213621600]The Key Factors Affecting Young People’s Mental Health
· Financial insecurity: Rising living costs and student debt impact stability and well-being.
· Social media: Comparison culture and cyberbullying harm self-esteem and increase anxiety (Care Quality Commission, 2025).
· Limited access to services: Long NHS waits hinders early intervention (Nottingham Trent University, 2023).
· Stigma and isolation: Many avoid seeking help due to fear of judgment (The Children’s Society, 2020).
[bookmark: _Toc213621601]Improving Support and Early Intervention
The Department of Health and Social Care (2022) has pledged more funding for local and digital support. Early intervention through emotional literacy, resilience training, and peer support can make a major difference (Thomson et al., 2023).
For help: Mind
NHS Every Mind Matters
Young Minds
Samaritans
Students Minds
[bookmark: _Toc213621602]A collaborative approach between individuals, education providers, and policymakers is essential to build a more resilient generation (Government of UK, 2024).





Task 4 NHS Equality, Diversity, and Inclusion Quiz 
1. What is the primary goal of the NHS Equality, Diversity, and Inclusion Improvement Plan?
The main goal of the NHS Equality, Diversity, and Inclusion (EDI) Improvement Plan is to promote equality, diversity, with cohesion across the NHS workforce and strengthen employees’ feeling of acceptance and value, ensuring that all staff enjoy a more positive working experience (NHS England, 2023).
2. How does the NHS EDI Improvement Plan propose to tackle the gender pay gap?
The plan seeks to erase the gender pay gap through open and  impartial recruitment, equitable career development opportunities, and adaptable working conditions, supported by local improvement strategies designed to close pay disparities across protected characteristics (NHS Employers, 2023).
3. What is meant by the term ‘intersectionality’ as used in the NHS EDI Improvement Plan?
The aims plan to address the gender pay gap by promoting fair and unbiased hiring, transparent career progression, and flexible employment practices, underpinned by locally driven improvement efforts
[bookmark: _Toc213621606]4.Why is it important for the NHS to create a psychologically safe work environment?
[bookmark: _Toc213621607]A psychologically safe work environment is vital so that staff can speak up, report mistakes, and raise concerns without prejudice  of problem significances, ameliorate trust, engagement, and victim                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          care outcomes (NHS England, 2023).5. How does the NHS EDI Improvement Plan suggest to improving the experience of internationally recruited staff?
5. How does the NHS EDI Improvement Plan suggest improving the experience of internationally recruited staff?
The plan seeks to enhance the experience of internationally recruited employees by providing comprehensive induction, professional development, mentorship, and fair access to career progression opportunities (NHS England, 2023).
6. What role does leadership play in advancing EDI objectives according to the NHS Improvement Plan?
Leadership holds a key by ensuring that senior executives and board members establish clear, measurable EDI goals and remain responsible for applying evidence and lived experiences to promote inclusive organisational transformation (NHS Employers,2023).
7. Identify one way the NHS EDI Improvement Plan aims to reduce health inequalities within the workforce.
One approach the NHS EDI improvement plan takes lessen health disparities among employees is by focused creating development strategies that assess wellbeing, display patterns, and equal opportunities for  progression (NHS Employers,2023).
8. Why does the NHS EDI Improvement Plan emphasise the importance of collecting and analysing data on protected characteristics?
The NHS EDI improvement plan stresses the significance of gathering and evaluating protected characteristics to ensure informed actions that address inequality and enhance inclusivity with the organisation (NHS Employers, 2023)
9. Explain how flexible working policies can contribute to equality and inclusion in the NHS workforce.
Adaptable methods of work promote equality and inclusion via helping employees. assisting staff with caregiving requirements, thereby encouraging fairness and balance (NHS Employers,2023).
[bookmark: _Toc213621612]10.What is one strategy mentioned in the NHS EDI Improvement Plan to combat bullying and harassment in the workplace?
Flexible working arrangements enhance equality and inclusion by assisting employees with caregiving duties or medical requirements, fostering equity. (NHS Employers, 2023)




[bookmark: _Toc213621613]
Task 5- A Letter to my self 
Dear Me,
Two years ago, when I began my studies in Health and social care level 4, I often felt anxious and uncertain about my ability to be succeed. Balancing coursework, part-time work, and family responsibilities left me rise, and I believed showing emotion was a sign of weakness. What I now understand is that emotional intelligence the ability to recognise and manage my emotions would have made those times far more manageable (Goleman, 1995). I intend to boost my emotional intelligence by improving my self-awareness through introspection and mindfulness, allowing me to better comprehend my emotions and reactions. To develop my connections and respond intelligently to others. 
During my studies, I faced moments when stress and self-doubt made it difficult to focus. However, through learning about emotional intelligence, I realised that being aware of my feelings and responding calmly can improve communication, motivation, and relationships. Resilience has also been vital; it taught me that setbacks are not failures but opportunities to learn and grow stronger (American Psychological Association, 2020).
If I could speak to my younger self, I would say: take care of your wellbeing. Seek help when needed, rest when tired, and remember that growth takes time. Every challenge from  exam stress to personal struggles—has helped shape my confidence and adaptability (Mind, 2022). Developing emotional intelligence and resilience has not only improved my academic performance but also strengthened my ability to support others and remain compassionate in difficult situations (Cherniss, 2010).
To be  proud of how far I’ll be  come and keep believing in my  ability to overcome whatever comes next (NHS, 2023). With care and encouragement,
My Self







[bookmark: _Toc213621614]Task 6- GANTT Chart (200 words equivalent) 

[bookmark: _Toc213621615]Compile a Gantt chart which illustrates the tasks you have to complete to achieve your future employment goals.

[bookmark: _Toc213621616]Introduction
Effective time management and planning are essential for achieving career goals in Health and Social Care. A Gantt chart provides a structured visual tool to organise, monitor, and complete objectives efficiently. It allows students to track progress clearly and manage academic and professional responsibilities effectively.
[bookmark: _Toc213621617]Main Body 
A Gantt chart, developed by Henry L. Gantt in the early 1900s, is an initiative management application that provides. tasks and timelines using horizontal bars. It shows when tasks start and end, identifies dependencies, and highlights milestones. This helps individuals or teams plan and adjust their work efficiently.
To create an effective chart, goals should be divided into smaller tasks with realistic deadlines. Progress should be reviewed regularly to stay on track. For a Health and Social Care student, using this method supports academic success and preparation for a future management career.
Career Goal: To secure a Health Management position after completing Level 6.
Timeline (Jan 2024 – Apr 2026):
· Level 5 Coursework (Jan–Dec 2024)
· Level 6 Coursework & Workshops  at work experience (Jan–Nov 2025) 
· Work Experience as health & SC manager (Jul-Dec 2025)
· Interviews & Job Start (Mar–Apr 2026)
[image: A graph with colorful bars
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[bookmark: _Toc213621618]Conclusion
Using a Gantt chart provides a clear roadmap from education to employment. For aspiring Health Managers, it enhances organisation, motivation, and confidence, ensuring steady progress towards professional goals for Health & Social Care.











[bookmark: _Toc213621619]Task 7- Making Changes- Report

[bookmark: _Toc213621620]Introduction
As a manager for a residential home care, I recommend replacing paper records with a digital care planning system. This improvement is intended to improve resident care efficiency, accuracy, and continuity.
[bookmark: _Toc213621621]Planning the change 
The change will follow Lewin’s Change Model (1951), which includes three stages:
· Unfreeze: Staff will be prepared for change through meetings and presentations outlining the benefits of digital systems for communication, accuracy, and quality of care. Open discussions will address concerns to build trust and transparency.
· Change: The new digital system will be introduced with staff training and a three-month pilot phase to identify improvements. Collaboration among care staff, administrators, and IT support will ensure consistency and engagement.
· Refreeze: Once implemented, the digital system will become standard practice. Ongoing support, refresher training, and regular reviews will reinforce confidence and embed the change into the organisation’s culture.
[bookmark: _Toc213621622]Skills Required
Communication, leadership, computer literacy, and time management are all essential managerial abilities. These skills are essential for motivating employees, managing training, and retaining accountability during the change.
[bookmark: _Toc213621623]Barriers and Solutions
Staff opposition, lack of confidence in technology, and financial limits are all potential obstacles These will be controlled by early staff involvement, demonstrations, continued technical assistance, and careful financial planning to keep costs low.
[bookmark: _Toc213621624]Conclusion
Applying Lewin's approach will modernise the care home, increase data accuracy, and strengthen compliance with quality and data protection regulations, assuring long-term organisational improvement.


[bookmark: _Toc213621625]Task 8  Self-Reflection  (Using Gibbs’ Reflective Cycle, 1988)
This module, I participated in a variety of studying activities centred on leadership, teamwork, and change  management in health and social care. Creating a digital care planning system was very beneficial since it required applying a well-known change management model to a genuine issue, which improved my critical thinking and prepared me for future management positions.

Feeling  how did I feel?
At first, I was hesitant to implement management ideas in practice. However, as my understanding increased, so did my confidence and motivation. I appreciated applying theory to real-world examples and saw how great leadership and communication benefit both staff and residents in care environments.
[bookmark: _Toc213621627]3. Evaluation:  What Went Well or Not So Well?
I successfully used Lewin's Change Model, demonstrating that I could use theory to guide professional decisions. I improved my writing communication skills as I learnt how to articulate ideas clearly. However, when it came to juggling research and writing chores, I needed to improve my time management.
[bookmark: _Toc213621628]4. Analysis why did happen this way Analysis?
The experience was excellent because I actively interacted with the learning materials and solicited instructor comments. Lewin's methodology taught me that careful preparation and employee involvement are essential for successful change. Reflective preparation also increased my confidence.
[bookmark: _Toc213621629]5. Conclusion and Action Plan
Next time, I'll start my research earlier, evaluate more real-world cases, and work with others to exchange findings. To improve my change management experience, I plan to engage in regular reflection, acquire leadership and digital skills, and participate in service improvement projects.
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