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Executive Summary
Critical thinking is essential to find out answer from information and it can bring benefits drastically. Every organization must adopt the critical thinking strategy to solve the problem sustain in the market. This article mainly focused on the critical thinking strategy of Tesco. Management theory used by the organization has impact on the critical thinking practice of the organization. Participative management theory encouraged the organization to be more creative and focus on more critical thinking. Manager belief, attitude and value of the organization are the key element which affected the organizational free thinking ability. The main findings of this paper is that critical thinking make the organization creative and create origination need free thinking and participation of the organization so critical thinking and organizational innovativeness  are correlated. This paper only focused on the relationship between the organization ability to critically with the organisational policy and behaviour of the employee. Employee behaviour has considered as key factor of success in the Tesco. Tesco believed that solving a problem employee behaviour, belief and attitude is more important than critical thinking. But Tesco maintained both the critical thing and organizational code of practice to solve any problem related to business operation and employee management. 
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1. [bookmark: _Toc523168650]Introduction
Developing critical thinking into workplace is essential for present organization because of higher competition. Competition brings complexity into workplace. That’s why, critical thinking is needed to handle organization. Thinking is releted with decsion. It is highly impacted by belief, attitudes and values. These compose a specific behavior. But major problem is that these components of behavior are not simillar. Various people have various belief, values and attitudes. As a result, there have seen variety of behavior into organization which brings changes of organizational decision making. To reduce this problem, organization should establish favorable and strong environment. That’s why some theories of management are required described below under Tesco Company. These theories support to increase integration and handle organization effectively through applying critical thinking. 











2. [bookmark: _Toc523168651]Definition of critical thinking
Basically thinking is a way to find out solution of any problems through applyings concepts or ideas. Critical thinking is pattern of human thinking related with any situations, problems or objects where thinker develops level of thinking through analyzing, evaluating, assessing or reengeering skilly any situiation (Elliott and Turnbull, 2015). Critical thinking is a process of applyinmg knowledge, assessinmg, evaluyating, analyzing and demonstration ant information to find out lojical anawer. 
[bookmark: _Toc523168652]3. Task 1
[bookmark: _Toc523168653]3.1 Identify a management theory relevant to role ande critically assess its impact on own belief, attitudes and values
Belief, attitudes and values both are part of human behavior which impact highly on individuals and they bring changes of employee’ behavior. Generally, belief refers confidence on anything about its existance. In broader explanation, belief means keeping confidence, faith, true trust and willpower  on anything (Andriof, et, al, 2016). For example, Mr. X belief if he does good work into organization, he will be rewarded. But sometimes other employees cannot believe them because of having bad concept about owner. Attitudes concerns with reaction on anything. What is reaction of an individual of organization after noticing anything is enlisted into attitudes. It also concerns with inclination to respond on anything positively and negatively. This anything can be any object, culture, values, thinkings, ideas or any situation etc. As a result, in influences decision making pattern, thinking power, human choice and answer pattern. Attitudes  comes from values and belief.
It is also concerned with human ethics. For example, being professional. Valuefocuses on importance of anything which is needed and it impacts human life. There have some example of values like honesty, passion, stamina, thinking ability, determination polite, corticious etc. Belief is first step of building behavior while attitudes is third step which comes from values and belief. Value is second step of human behavior (Auten, 2017). For example, individuals of Tesco try to believe somethjing first and these build up their attitudes and value system. Belief has small area while attitudes has large area of behavior. Belief is root or base of behavior. Attitudes and value are roof of behavior. Belief is not concerned with principles and it doesnot direct individual. Attiotudes impact on life direction somewhat while values directs human life. Belief is root and fundamental stage while attitudes is responding stage on anything but value is decision making stage in which employees like tesco will take decision anmd judge anything. Belief and attitudes can be changes based on situation while value is fixed nature. Value system is concerned with a certain belief but attitudes covers multiple behvior and reactions. Attitudes develops value system. Value has large area which is concerned with society and culture while value and belief is personal factors. 
[image: http://www.iaa.govt.nz/ethics-toolkit/figure1-600.gif]
Theoritical model of belief, attitudes and values.
Source: (Marin and Halpern, 2011).
These belief, attitudes and values build up one’s behavior. It means if manager of tesco can control or develop these three factors of behavior, they can control and develop empl,oyees’ behavior. Under this model,  belief is personal thinking comes from  faith, education, culture, emprience and mentors. It designs attitude patterns. It is important step of behavior in which individuals seek importance something like wealth, happiness, family or career success. For example, someone try to build up wealth, but someone want happinesss and family (Bresciani, 2010). Sometimes someone wants good career. These value system and belief impact on attitudes which is responding step. For example being professonal to achieve something. Attitudes impacts on behavior highly. The basic different of behavior, belief, value and attitudes is that attitudes, value and belief are intrinsic which is not noticed but behavior is extrinsic which is noticable. 
[image: Image result for model of belief, attitudes and values]
Diagram on theoritical model of belief, values and attitudes.
Source: (Nauman, 2017).
This diagram states that belief is personal concerned with political, econom ic, intellectual, social, moral and speritual etc. As a result, when these factors are changed, belief is also changed. Value is second step of behavior in which human set impoprtance on anything and it is combination of various personal principles like guiding principles. Attitude is final stage of behavior which is composed by three components like cognitive related on one’s believe. Another is affective attitudes related with feelings on anything and last component is behavior related with learning.  
These are key factors of building behavior of individual. Behavior is noticable and it is external side of human which is contgrolled by attitudes, values and belief and these are not noticable. These work under human and drive human behavior (Brookfield, 2010). That’s why, when these factors are changed, human behavior is also changed. 

As a manager, one can busy on various managerial roles, activities or function. These are different from one organization to another organization but there have some managerial roles which are same to all organization. Motivation is important roles of one of Tesco because it develops innovation and ensure higher involvement. Building up team is also managerial activities of Tesco. Teamwork brings synergic result for organization and it also established communication, mutual relationa and cooperation. Teamworks supports to increase inspiration. Setting up organization al vision and mission are also enlisted into managerial roles of one. That’s why, one can set missions and vision for Tesco by considering its strengths and weaknesses. Managing employees’ perfoprmance is important roles of manager of Tesco. 
It supports to develop quality and propductivity to achieve goal. Management of organization is also responsibility or roles of manager of Tesco. Resource is base of organizational operation espiocally human resouirce is fundamental resource of organization. By applying and implimenting TQM system, ensuring continous development is also important roles of managers of Tesco. By this approach, one can develop process and quality continuously. Another role of one is self development and sharing information (Caroselli, 2010). That’s why, one can get and provide training facilities for development besides sharing of information ensures communication flows into workplace. 
There have some managerial theories like human relation, scientific management, contingency theory, system theory and bueracretic management etc. 
Human relation theory is concerned with setting up relation with human through providing benefits. This theory stated that taking actions to build up relation with employees of tesco. Building team which increase productivity and quality is another factor of human relation. As a manager of Tesco, one can take relational action and build up team to develop relations. Social system is combination of social networking, norms, legislations, offering benefits, cooperation, communication, integration etc. As a manager of Tesco, one can focus on those into workplace to develop relation. But best way of setting relation is providing motivation to employees of Tesco. 
Scientific management theory is established by F.W Taylor. This theory stated that, managers should follow scientific method on managerial activities. Scientific management indicates apply science into managerial process which come step by step. It develops productivity, satisfy employees and bring integrated development (Connerley and Pedersen, 2015). That’s why, managers of Tesco should have clear concepts on organizational conditions, structures, productions, employees, resource, entry, technological factors, ethical issues, innovatiuons and policies/legislations etc. This theory brings effiencies and effectiveness. Scientific management theory deals with time, analysis of job, methods of work, motivation, leading structure etc and brings development. As a result, Tesco can get skilled employees. employees get many opportunities to bring growth on them and motivated to support organization. It brings organizational development also. But sometimes it focused on employees’ needs only but not on managerial needs. It is costly for organization. Sometimes it decreases benefits for Tesco. Theory should be applied based on organizational situation but sometimes tesco face difficulty to apply this theory. 
Contingency theory of management is another effective theory of management in which managers have not any certain decision and not made decision from prior. Managers formulate decisions or take decisions based on situations to builod up organizational control. That’s why, organizatiuon like Tesco changes their decisions when situation is changed. For example, new technology is emerged. In this situation, managers of Tesco will change their decisions and try to use new technology. Sometimes competitors entry intio market, it changes it direction (Costa, 2011). That’s why, managers should wait for changing situation. It will be applicable if organization practices flexibility but sometimes organizations are not flexible. It increases costs and create complexity of employees’ directioon. Employees face entangle because of changing plan frequerntly. As a manager of tesco, one should be involved with contingency plan. Best application of this theory brings competitive advantages for tesco. 

System theory is also important theory of management. Managers of Tesco should focus on systems and try to keep them update. That’s why, monitoring of systems is needed to capture benefits. It brings competitive advantages for organization. System is related with producing system, organizational, leadership, motivation, benefits, production, communication, laws etc. which impact on employees of tesco. For example, if competitor organization increases pay structure of their employees, tesco also should develop pay structure and motivation system. On the other hand, when new technology ios emerged, manager of tesco should develop current system of production. 
Bureaucratic mnagement theory is combination of integrated ideas through bureacracy in which all employees can throw their decisions. It brings innovation. It brings organizational efficiencies and effectiveness and support to achieve targated result. This theory is developed based on two rationales like rule based power and hierarchy (Elliott and Turnbull, 2015). In rule based power, it is said that power should be distributed based on rule to best utilization of power and tesco must have hierarchy which can be flat or verticle. But effective chain of commands must be ensured in hierarchy. 
[image: Image result for max weber theory diagram]
Diagram on Max Weber’s theory of Bureaucracy, 
Source: (Reio and Sanders-Reio, 2011).
It has following elements like, labor division. It means that, tasks will be divided based on employees’ skills of tesco to increase quality. When individual gets higher authority, he or she tries to misuse them. That’s why, authority should be limited based on situation. Knowledge and skills are another element of max weber theory in which organizations should seek knowledge and skills during selection and also can ensure them through training. Process and communication process should be certain. Compensation brings happiness and motivation among employees. that’s why to ensure equality, compensation should be provided under position and there must be established separate adminstrative and personal authority into workplace. Through ensuring higher empowerment and motivation, impersonality should be eliminated from workplace of tesco. It will support to increase organizational efficiency and effectiveness and promote position (Illeris, 2013). 
This Major advantages of this theory are increasing organizational performance, satisfying employees, higher involvement and impowerment, establishing equality, communication and cooperation but sometimes it is not applicable because environment is changed. It is costly to impliment and critical nature. It has no flexibility which is difficult to handle when situation is changed. 
By selecting particular theorist, managers of tesco will formulate best theory which is appropriate for current tesco’s situation. Theorist will consider overall performance and position and will formulate effective theory to increase organizational performance. 
These theories will develop personal belief. It these theories will change concept on anything. As a result, employees of tesco will get proper learning and it will bring changes on personel belief. For example, Max Weber theory supports to participate decision making session. Employees will get task based on their skills and overall demands of employees from organization will be fulfilled. It will increase employees’ confidence which will change their belief on organization. This change will bring change of value system. As a result, employees will find importance into organization and will be involved with work highly and they will thought as their own organization. As a result, they also will feel proud. On the otherhand, changing value system of employees will bring attitudes (Jenkins and Andenoro, 2016). Max Weber theory will support to bring change of employees’ attitudes by creating positive feelings among employees. When positive feelings or respond will come, it will design positive behavior. As a result, managers of tesco will be able to manage and control employees’ behavior. For example, division of labou and proper communication are element of max Weber theory. Dividion of labou supports to achieve task based on skills. As a result, employees cannot face any complexity which supports to motivate. On the otherhand, communication reduces conflicts and establish cooperation and equality. As a result, organization is proritized to the employees and bring positive responds among the employees. This positive respond of attitude ensure mannered behavior. 




[bookmark: _Toc523168654]4. Task 2
[bookmark: _Toc523168655]4.1 Critically assess the impact of beliefs, attitudes and values on own workplace behavior
Belief is personal trust or confidence related with existance of anything. It is built up by personal obeservation and trust or confident. Values form attitudes in which people realize importance something to lead life (Kyriacos, 2012). Attitudes is responding stage of behavior. Result of responding comes from values. This respond can be negative or positive. For example family, wealth, career success etc. are values which is prioratized by human and be professional is example of attitudes. Based on the behavior will be designed. These belief, attitudes and values support to build up behavior. These are internal part of human which form external behavior. Different people have different beliefs, attitudes and values and that’s why the have seen variety ranges of behavior among employees into workplace. Belief impacts highly on human behavior. It is concerned with personal trust and observation or confidence. But different people have different observations, trusts and confidents. As a result, behavior is different of different people. Belief is core level of behavior. It drives values and attitudes and by combination of them, behavior is designed. Belief is base of behavior (McWhorter, 2006). It is changed based on situation. In  this time, it brings changes on human behavior. For example, If employees of Tesco believe that their organization is enough to support their all needs, they will be involven with organizational activities highly. They will do mannered behavior but their negative thinking on tesco will bring organizational failure. 
[image: Image result for belief impact on behavior diagram]
Diagram on how belief impact on self behavior
Source: (Slameto, 2014).
In this model of behavior, it has been shown the impact of belief on one’s behavior. Behavioral beliefs concern with attitute toward the behavior. Behavioral belief is situated between intention and outcomes. It is personal trust on self attributes for example confidence on people. Attitudes towards behavior is conglomiration of belief, outcomes and attribbutes. These two are combinely related with normative belief and subjective norms. Normative belief is belief in which one depends on another’s performance and creates motivation. For example, if employees are skilled, managers of Tesco can keep confidence on them and they both can be motivated. That’s why, it is concerned with subjective norms (NoweIl, 2013). Normative belief and subjective norm are concerned with percived behavior control which has perceived power. The most common part of behavior is actual behavior control which is also managed by percived behavior control. They both are conecrned integrately with intention. Behavior is base of human perception. That’s why, different people have different behavior by nased on different perception which is linked indirectly with perceived behavior control.


Values also impact on human behavior. Belief is linked with values. After trusting on something, people feel importance of life to lead it. That’s why, value stage comes. It is stage in which people give priority on anything. For example, wealth, money, happiness, family, career success etc. Some people want career success and some wants wealth or family or happiness. Different people have different expectations. As a result, attitudes systems are also different which bring differences on behavior. For example, behavior of people those who want to career success is not same from peoples’ behavior those who want family and happiness. Their attitudes are not same and it brings differences of behavior. It is noticed into organization (Rickert, 2017). If one individual prefer to develop career has certain behavior but those employees want to live with family have another behavior pattern and it also impacts on performance of Tesco. Values are also build up by culture. For example, Culture of Europe is not like cyulture of Asia. That’s why, people of europe is busy to develop career while people of Asia like to live with their family and that’s why, Europe is developed country because different behaviors have different result. It is the major impact of values on behavior.  
[image: Image result for attitudes impact on behavior diagram]
Diagram of attitudes impact on behavior
Source: (ZipRecruiter. 2018).
Attitudes concern with behavior directly. Attitudes are combination of belief and values and it is final stage of designong behavior. For example, be professional, convenience, respect etc. In this stage, people respond on anything. So attitudes are concerned with responding. This respond can be positive and negative. Positiver respond shapes positive behavior but negative respond shapes negative behavior and create conflicts. Attitudes is build up perception on anything and it designs human respond. Attitude is key of behavior. Different values bring different attitudes which come different respond and shape human behavior (Taba, 2014). For example, behavior of professional people is not similar than that of non-professional people. Attitudes direct behavior and brings changes. For example, if manager of tesco reduce motivation and compensation of employees, employees will respond negatively because they will be attacked by negative attitudes and they also will do negative behavior. As a result, involvement will be lower. Sometimes it is changed by social or organizational norms and situation. These all design new human behavior. When attitudes are changed, it bring changes on human behavior. In case of workplace, workplace performance depends on employees’ attitudes. 
If employees’ of organization like Tesco has positive attitudes, Tesco will get some benefits like, increasing performance, higher communication, cooperation, increasing quality, higher involvement with work, establishing equality, proper achievement of goal, establishing innovation and favorable working working environment, higher empowerment, easy controlling of employees and employees’ satisfaction. Beside these will support to best utilization of resources. But negative attitudes of employees into Tesco’s workplace will increase conflicts, decrease performance, quality of products and decrease production etc. That’s why, managers of Tesco should provides various kinds of financial and non-financial benefits to the employees to grow up their positive attitudes (Amin and Adiansyah, 2018). 
There have various rangaes of management theories which should be followed by managers into workplace and these influence employees’ behavior. These theories are like human relationship theory, scientific management, contingency theory, system theory and bueracretic management etc. 
These theories support to control and manage organization tesco well. Based on human relationship theory, one can provide various opportunities to the employees like financial benefits and non-financial benefits. As a result, employees are satisfied and involve highlt into work. By human relation theory, one can establish better organizational structure and communication channel. As a result, chain of command is maintained. By following this theory, one can establish proper communication, democracy, equality and cooperation and also can ensure team activities to ensure higher integration. It builds up relation into organization. 
Scientific management theory also makes strong role of manager. That’s why, managers can recruit candidates in scientific ways. Managers of Tesco apply scientific management into management process. As a result, all production process, controlling process and motivational process are scientific. As roles of manager, managers of tesco provide tasks to the employees based on employees’ qualities and skills by maintaining scientific method. Manager of tesco provide training and development opportunities to the employees by maintaining scientific ways by identification their weak point and organizational needs(Criticalthinking, 2018). In case of recruitment, managers of tesco apply scientific management to take skilled and eligible candidates. By scientific way, managers devide tasks into many portion and ensure higher performance. On the other hand, establishing cooperation and relationship between manager and employees are another roles of managers and they follow scientific process during establishing relationship. 
Another role of managers of tesco is setting plan for organization. Planning depends on external and internal environmental situation but it is not fixed. That’s why, plan also should be changed. In this situation, managers of Tesco follows contingency management theory. Under this theory, managers set plan based on changing environment. It increases organizational adaptability with external environment and also support to increase flexibility. This roles if performed by managers. 
Another role of manager of Tesco is maintaining organizational system and ensure continous updating. Syetem is related with production, process, delivery, marketing, human resource management etc. When environment is changed, organization should update system based on changes. In this time managers follows system management theory to provide guidelines to bring changes and update systems of organization. It also supports organizational adaptiability and flexibility which support to achieve competitive advantages (Fair, et, al, 2010). 
There have some roles of managers into organization and in those roles, managers applies burecretic theory. Managers divide labour into many portion and these are assigned based on employees skills and knowledge. It is fundamental role of managers. Managers applyn various rules and regulations to conduct with each other. These roles related with culture, environment, equality, communication, employment benefits, respect, cooperation etc. When managers take decision for organization, they provide chances to the employees to participate into meetings and take innovative decision as management roles. Another important roles of managers is setting hierarchy of authority and establish chain of commands. Varuiuos rules and framework are also implimented by managers into workplace. 
[image: Image result for principles of bureaucratic theory of management]
Diagram of principles of bureaucretic theory
Source: (Rickert, 2017).
These are practicied by managers into workplace as managers’ roles and in this case, they apply bureaucratic theory to increase organizational performance. Managers provide motivation to the employees and that’s why, they offer various opportunities to the employees to increase their job setisfaction. They provide various training and development to the employees to bring their development and also ensure career development of employees. under this theory, managers establish employees right into organization as role of managers. That’s why, managers build up trade unions, offer various opportunities and priority employees’ decision. In this case, managers always interact with their employees and ensure their satisfaction and career development (Garrison, 2011). 

There have various opportunities that managers achieved by applying these theories like higher employees-employers relationship, higher communication and cooperation, employees’ satisfaction is ensured, cooperation is established, higher involvement and empowerment is ensured, maintaining effectiveness and efficiencies, increasing production, productivity, quality of work and organizational performance. Moreover, managers get also various opportunities by linking these theories with roles of managers like collecting skilled candidates, effective devision of labou and assign task to the effective person to increase quality, increasing efficiencies, higher employees’ satisfaction, employees get scientific training and development to grow up career and develop skills, increasing adaptability, achieving competitive advantages, best adaption with external environment and utilization of resources, practicing flexibility, development of process in scientific way, updating and higher monitoring process and organizational systems, increasing employees’ voice into organization and practicing innovation etc. these integrated opportunities come from those theories which support to handle organization in effective way and that’s why these theory is relevant to management roles (Kinach and Moore, 2011). These theories supports managers to handle all organizational situations in effective ways and can ensure best utilization of resources. These theories also provides mentioned opportunities which are needed for present competitive world. Thesen theories should be followed by managers of all organization. These theories provide benefits not only managers but also employees. 









[bookmark: _Toc523168656]5. Conclusion
Critical thinking comes from favorable organizational environment. To build up favorable organizational environment, managers should follow some effective management theory. These theory will build up fair employees belief, attitudes and values. That’s why, they will be involved highly with organizational activities. Critical thinking is a part of decision making in which those theories impact. As a result, strenghts of decision is increased. On the other hand, managers are able to manage and control organization effectively and support to achieve competitive advantages into market. 
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