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[bookmark: _qz0av3bxrmb][bookmark: _Toc161063065]Introduction
The current business plan of my new sustainable footwear company Sole attributes a unique and strategic business concept to facilitate innovative entrepreneurial ideas. The need and concern for the rising pile of waste from the fashion industry in landfills contributing to global greenhouse gas emissions and climate change have diversified my mind to start up new business solutions. This report will focus on bringing clarity to the start-up business process and operations indulging with various pivotal departments. The allocation and responsibilities of the management team plan, financial plan, competitor analysis and others will be observed separately in detail. 


[bookmark: _Toc161063066]Overview of the Business Idea
The start-up business idea of the sustainable footwear company Sole derives an innovative business concept which has a positive influence towards the rising global waste factors due to the fashion industry. The unique selling point of the business covers creative ideas like customisation of sizes and designs in their business initiating priority in the customers’ primary choice. The extraction of raw materials for the company will be majorly acquired from its other unique approach of exchange offers of old footwear materials with attractive discounts and sales. The rising sustainable product demands in the market is one vital factor that the company can take immense advantage of to penetrate the new market effectively.


[bookmark: _Toc161063067] Management Team Plan
The company Sole will build an enhanced and effective management team that can retract and create strategic and innovative business opportunities and growth. The management team plan will encounter specific departments with particular responsibilities i.e., marketing, finance, operations, leadership, sustainability and others. These particular departments play a vital role in supporting the new proposal of the business plan individually with their professional expertise to grow the business. The management team of the company will prioritise the CEO (Chief Executive Officer) as the head of all business operations who instils a variety of essential skills to take hold of strong leadership and knowledge-based allocation of its team members. The role of the CSO (Chief Sustainability Officer) in the business operations of Sole will emancipate immense and important roles through its professional knowledge and experience in the implementation of sustainable practices. His responsibility in growing and afflicting positive sustainable brand image of the company will play a dire role in the company’s growth and success of the company. 
The COO (Chief Operational Officer) in the management team bears the responsibility of speculating various examinations and analyses around the operational and administrative functions of the business. The role of integrating advanced technological tools and systems in the business will be his major priority to bring forth innovation and creative methods to uplift the unique idea of their sustainable business (Soni, 2020). The professional experience and expertise of the COO will be greatly valuable and meaningful for carrying out various operational activities to gain an optimum level of performance in the market. The major role of the CFO (Chief Finance Officer) in the new business plan of the Sole company will be very critical to the growth and market entry of the unique start-up business plan. The understanding and strategic movements to involve financial investments and acquiring financial resources will be vital responsibilities to his professional expertise as one of the major parts of the management team plan. 


[bookmark: _Toc161063068]Target market and marketing Strategies
The business plan of the Sole Company will derive an effective marketing strategy with the help of various mediums and tools thereby afflicting positioning, differentiation, marketing mix, market entry and sales process. The capture of the potential customer segments for the new business concept of Sole is a mega factor on which target sales and profit margins lie and the overall growth and expansion of the business can be expected further. The process of targeting the market will involve specific customer positioning among sustainable fashion enthusiasts based on demographics and psychographics. The company will majorly target customers ranging between the 17 and 45 age group of people who demand sustainable products (Blas Riesgo et al., 2023). The company derives the unique idea of providing customisable options to their customers in regards to sizes and designs along with exchange offers with exciting discounts. It also plans to emancipate and restore its display of products around affordable and reasonable price structures to attract all segments of customers in the market. The marketing mix of the company will highlight its unique selling point through their sustainable approach intensifying the importance of recycling and reduction of waste in the fashion industry.
The company plans to target its promotional operations through social media options and attractive discounts provided them. The company further plans to promote its marketing operations through its official websites and physical stores. Further, the company will derive the method of market entry through the process of diversification process in the footwear market in the UK. Since the company plans to instigate its brand new start-up brand in the market will require a new product launch in the new market environment carefully tackling all the advantages and disadvantages of the marketing process. In addition, the sales process of the company will be structured with the help of both online and offline stores to facilitate effective communication and interaction with their customers (Lee, 2023).


[bookmark: _Toc161063069]Competition and Differentiation Strategies
The competitor analysis of the fashion and footwear industry is fundamental before the market entry of the new business in the market. The understanding of the current competition and the data-derived information in planning future strategic actions of the company play a vital role in the business. The UK footwear industry particularly captures growth in the CAGR rate at 4.12% (2024-2028) surmounting the total revenue of about 13.23 billion Pound Sterling. The major leaders in the footwear industry in the UK are observed to be global brand icons like Nike, Adidas, New Balance, Puma and others. Among these major competitors of the sustainable company of Sole, Nike has already adopted sustainable measures in their products through the use of recycled polyester to achieve 30% carbon emission reductions aligning with the current demands of the sustainable enthusiasts in the market. Nike even afflicts personalisation options for their customers can be a huge competitive factor for the new proposal of the business plan of Sole. The new company will require effective strategic planning and resourceful ideas that can be capable of competing with the already sustainable practices among the large organisations in the UK (Nurkomariyah and Sutjiatmo, 2023).
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Fig 1: Perceptual map
Source: (Created by the learner)
The unique selling point of Sole Company is that it reflects deeply on the idea and concept of sustainability from the root level by prioritising recycling methods and reducing waste as its core business approaches. The inculcation of a unique idea for collecting its required raw materials for the manufacturing process from introducing exchange offers of old footwear of the customers instils extraordinary business methods reducing direct waste generation. These fundamental business ideas of Sole attribute one of the most inspiring and defining business operations in the footwear industry to the emergence of environmental issues on the planet. Further, the reduction in the huge amount of waste generation and the conservation of natural resources by limiting the use of brand-new raw materials are other differentiative factors of the company (Neesham et al., 2023). 


[bookmark: _Toc161063070]Funding requirements and allocation
The financial resources of the new business start-up play a crucial role in developing the launching of its sustainable products and gaining growth and target sales in the market. According to the research, the financial plan of the company inculcates a basic amount of around £100,000 for the launching of the start-up costs in the business environment of the UK. The estimated amount of the start-up costs in the first six months is around £350,000 which implies that the new company will need strong financial capabilities and resilience to build growth and stability. The company will seek financial resources from bank loans and personal loans in major aspects and will seek funding from multiple other sources as well. The funding requirements and allocation of the business will include the various business start-up costs such as registration costs, rental costs, machinery costs, advertisement costs, raw materials costs and total human resources costs in the total budget plan. The creation of cash flow forecast for the first six months has also been examined and analysed which represents that the opening balance of the business initiating from the second month is estimated at around £12000 which is followed by £53,000 in the fourth month of the business. 
The importance of financial resources in the start-up business influences each department of the business that contributes to the various operational business plans and management of the company. The allocation of finance in the start-up business is majorly summed up under expenditures of human resources followed by rental costs, registration costs and others. The responsibility of the CFO (Chief Finance Officer) has a significant impact on the company’s overall financial outlook and investment plans to acquire a competitive advantage in the new market environment (De Ponte et al., 2023).


[bookmark: _Toc161063071]Conclusion 
The study of this report has majorly discussed the overview of the business idea of Sole with its unique approach to sustainable business practices. The company reflects effective methods of recycling and reducing waste in landfills thereby inculcating positive aspects of the sustainable drive and its importance in the fashion industry. The management team plan of the business incorporates various crucial departments which play a vital role in establishing and forecasting effective business strategies to emancipate growth and market entry of the business. The target market of the company focuses on sustainable fashion enthusiasts demanding sustainable products in the market of UK. Further, the funding requirements and allocation process of the business have been carefully structured in the business plan. 
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