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Introduction
The pioneer of the idea of selling things online, in 1994 Jeff Bezos established the worldwide technology company Amazon.com in United States. It is based in Washington and is the market leader in e-commerce worldwide. Amazon.com concentrates on artificial intelligence, digital streaming, and cloud computing in addition to online commerce. Along with Facebook, Google, Apple, it is regarded as one of the Big Five corporations in the American information technology sector. Jeff Bezos established Amazon on July 5, 1994, in Bellevue, Washington. Amazon.com originally launched an online bookstore, and thanks to its success, expanded to include additional goods. The firm started offering music and videos for sale in 1998. The company also offered home improvement, toys, consumer electronics, games, jewellery, and software the next year. Amazon Web Services (AWS), which provides data on Web site popularity, Internet traffic patterns, and other statistics for marketers and developers, was launched by the business in 2002. The mission of Amazon is extended in its vision statement: To be the most customer -centric company on Earth (Amazon.com Inc,2020), where consumers can find and discover everything they would want to buy online, and to work towards providing its customers with the best pricing. The corporation Amazon is not a private one. In 1994, it was a private firm; but in 1997, Jeff Bezos changed it to a public one. Amazon is the second-biggest private employer in the United States and the largest retailer in the world outside of China. Public and private business, from behemoths like Walmart and Amazon to small, mom-and-pop businesses, make up the private sector.       
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Amazon’s Key Functions
Planning
Using cutting-edge techniques and digital ecosystems to help consumers discover, learn about, and purchase anything they want, Amazon’s first goal remains consistently set the standard for customer experiences. It also provides companies and content creators greater leverage to optimize their success. Investment in maintaining the system and infrastructure is necessary to enable exceptional consumer convenience, choice and service. Amazon plan to expand its current product line by adding more music services because it thinks that in the long run, buying other products might also be a wise investment. To grow its operations, Amazon has also succeeded in providing better service to its international clients by slashing delivery times and improving customers' experiences.
Organizing
Amazon employees are arranged in a hierarchy of 12 levels, with Jeff Bezos, the CEO, serving at the top, followed by vice presidents, directors, senior managers, and individual contributors; at the bottom are staff members who operate in fulfilment centres (Objective Oulook,2017). North America, International, and Amazon Web Services (AWS) make up Amazon’s three operational segments. It has a function to carry out a task, which is organizing the function of ‘’1-click checkout’’ (Jolly, 2017). This demonstrates its capacity to save various credit cards and addresses, as well as how its robust search feature may shorten clients’ shopping times.
Leading
Regardless of whether the abilities are applicable to a position back at Amazon, Amazon offers a variety of training programmers to enhance the professional skills of its employees, including Career Choice and Career abilities programmers. For the purpose of promoting employee involvement in Career Choice, Amazon has constructed 39 on-site classrooms where technical and college courses can be taught. All Amazon employees who participate in the career skill training and development programmed are free to do so.With health insurance,20 weeks of paid maternity leave, and other benefits, Amazon provides performance reviews to all full-time employees.
Controlling
Amazon has monitored its advancement towards its goal and has succeeded, which will be measured by the value it created for shareholders over the long run. The company’s value to shareholders will rise if it can continue to dominate the market and grow from there.  The more dominant Amazon ‘s market position, the more potent its economic model. Greater revenue, higher profitability, higher capital velocity, and a proportionately stronger return on invested capital will result from this. Amazon’s initial marketing goals include increasing revenue and customers, building customer loyalty to make more purchases from Amazon, and building a great Brand. Amazon has made big investments and will continue to make significant investments to expand its capacity and capitalize on its infrastructure, brand, and customer base in an effort to establish a long-lasting franchise. Additionally, Amazon will continue to place a priority on finding and keeping talented and adaptable people, as well as giving them fair compensation, in order to improve overall employee performance and meet its objectives.
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Accounting and Finance
The records of a company's financial situation and operations during a specific time period are called financial statements. The health and success of a company’s finances are shown by its financial statements. The cash flow statement, balance sheet, and income statement are the three primary financial statements. Financial statement analysis can assist an analyst in determining a company’s profitability and liquidity. 
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Marketing
Amazon developed its brand by adopting a strategic marketing plan that is customer centric because the success and survival of a firm are heavily dependent on its customers. ‘’We regard our consumers as guests at a party, and we are the hosts'', said Jeff Bezos, CEO of Amazon. Every day, it is our responsibility to improve every significant part of the client experience. (Amazon,2013). For its customers, Amazon places a strong emphasis on value, ease of use, and selection. The company serves customers both online and in physical stores. Customers are drawn to the company’s e-commerce marketplace by the Amazon marketing mix. A marketing plan is implemented using a mixture of important tools and methods known as the marketing mix (product, place, promotion  and pricing).The purpose of Amazon 4Ps is to capitalize on the commercial e-commerce operations’ organizational strenghts.The four Ps of the marketing mix give the company a competitive edge. Through its marketing mix, Amazon was able to accomplish its online marketing goals. Amazon strives to give its consumers the best deal possible.
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Human Resources
This organization’s main HRM policies discuss certain actions meant to give every employee equal chances. Hey, cover things like workplace non-discrimination and anti-harassment. The Amazon Code of behaviour and ethics, 2018), guarantees the aforementioned clauses. In addition, the company places a high priority on safety and health regulations (Code of business behaviour and ethics,2018). As a result, Amazon offers a discrimination-free, safe work environment to all of its employees. The HRM practises of Amazon are also mirrored in their strategy of developing autonomus leaders who can oversee their operations and assist the others in gaining specialized skills required for employment. As a result, in order to successfully implement their policies, they must create their own special philosophies. The foundation of Amazon’s HRM policy is based on the six core values or leadership principles that are introduced to every new hire (McCracken,2019). Therefore, a leader must first focus on their target audience and provide them with special attention.
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Organizational Structure
Hierarchical organizational structures best describe Amazon’s setup.The senior management group consists of three CEO’s  and three seniors vice presidents who oversee several important divisions of the business and report directly to CEO Andy Jassy. Because of the company’s enormous scale, Amazon has evolved a hierarchical structure. Over 1.3 million people are employed globally by the biggest online retailer in the world based on revenue. This is quite out of the ordinary for modern businesses management team turnover has become the norm.

Figure below illustrates Amazon organizational structure
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Conclusion
Because of its distinctive internet business strategy, Amazon has achieved unparalleled customer support in only the previous fifteen years. In doing so, the business rises to the top of  its industry and gains an advantage over competitors. The company has control over its distribution because of its innovative e-commerce approach,which bypasses all supply chains to reach customers where the cost of disposing of goods is extremely low. This control then passed along to customers in the form of affordability. Nevertheless, Amazont needs to carry on concentrating atop the investigation and creation of new additionally improved methods of providing customer service as this will not only sustain the corporation market leadership in the internet sector but also gives it control over its warehouses and distribution networks, making it a perennial favourite among millions of devoted clients worldwide.
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