Assignment 1		Project Initiation Document

A written research project initiation document (coursework, 1,000) detailing the background to the project, the research question and objectives, need, plans, proposed methods, planning/resources and ethical considerations.

Identify a project area, relevant to your degree pathway, in which you would like to conduct your own research for your BA final year research project. Produce a project title and question. Introduce the theoretical areas that underpins your project; identify the context and its boundaries; justify your chosen approach and its potential limitations; plan your project and consider the ethical implications of your work.  The document should be approximately 1,000 words.

1.  INTRODUCTION TO THE PROPOSED RESEARCH 

· Give your research a working title
· Provide the reader with an understanding of the field in which your study lies and an idea of where and how your study fits into this field.  In other words, you must provide a rationale or justification for the project. Describe clearly the background to the subject ideas and concepts that underpin the area of study.  This should involve a mini review of what is currently available, and the perceived need for a project and the literature pertaining to your project topic.  Ensure that all literature sources identified are referenced correctly.
· [bookmark: _GoBack]What are your project research questions? Why is the project worth doing? Is it topical, interesting, controversial, applied in a new context, of help to your professional development etc.? Have there been similar studies? Is there a gap in what you would like to know?
· Identify where or whom you will get your data from and justify the research methods that you will use to gather your data and/or evaluate your results. This may include:
· A research philosophy or an approach (positivism or phenomenology? Induction or deduction? Quantitative or qualitative?)
· Research strategy (action research, experiment, case study, survey, interpretation etc.)
· Project Design should involve thinking what is going to be designed?
· Project Solution should involve thinking about what will the thing designed be used for and by whom?
· The study population and if quantitative a sampling technique (who are they, how many are they, how many will you engage with and/or do you have access?)
· The data collection methods you will use (interview, questionnaire, observation, immersion, document review, etc.).
· Recording methods such as online survey, survey in person, voice recording, video recording, screen recording, field notes
· A tentative idea of how you will evaluate your project design and solution.  Interpretation of meaning units from interviews, descriptive statistics, analytical or predictive statistics, hypothesis testing etc. 
· Define one overarching aim of the study (the project goals). Construct a series of objectives that specify what you will actually do to achieve the aim (typically 3 or 4 objectives).  The objectives represent the components that direct your activity, i.e. to breakdown the study into identifiable sub-tasks for you to do. Ensure that they are SMARTly phrased, incorporating verbs (to design, review, construct, collect, analyse…, to evaluate…, … etc.)
· Identify risks/limitations/ethical/legal issues and ways that you might deal with those risks in conducting your research. Append an ‘Ethics Approval’ form detailing the issues.
· Will you use any tools to evaluate your results? (e.g. SPSS, Survey Monkey, Excel, content analysis, qualitative anaysis tools etc.), or will you do it by hand and how will you do this? Will you be interpreting the meaning units from interviews, or using some form of node meaning analysis. If you are using a survey, will you do a chi-squared test, correlation or some other statistical methods to analyse your data.
· Identify any resources required (computer systems, application packages and specialist equipment, access to journals).
· Construct a Gantt chart that demonstrates evidence of project planning and management. Identify the timescales for each component of the study. 


Sustainable Business Project Initiation Document Layout

A PID may include the following information:  The student and supervisor will be able to determine the appropriate headings to include in each student project.

1. Working title
2. Project objectives - must be SMART: Specific, measurable, achievable, realistic and time bound
3. Project justification – why is the project necessary
4. Business Case and Approach – background and key literature
5. Project team (yourself) – why should you be the consultant? Sell yourself but be realistic.
6. Planned communication strategy – how would or will you communicate with the company?
7. Project plan – what you want to do and a time plan
8. Research methodology – which research methods are you going to use and why
9. Costs – which costs is the project likely to incur?
10. Quality assurance, risk management and ethics
11. Benefits to the company

General content in the PID to backup the specific headings above - The research question.  A brief outline of the subject area and why it is of interest, expanding on the title. You need to make clear exactly what your project will cover and what it won’t.  You also need to construct a number of research objectives.
A short review of relevant literature. So a literature review of barriers to sustainable business practices in the domestic retail sector of South West Wales, would identify a couple of key concepts relating to literature about sustainability, sustainable business, barriers to sustainable business, known and unknown practice in South West Wales, Welsh policy and examples of practice elsewhere in the world.
The research strategy and methodology.  An outline of what primary research you intend to carry out, and why it is appropriate. This should include the research methods / approaches that you intend to utilise such as qualitative research using interviews or other small scale data collection methods or quantitative using surveys or other numerical recording methods.  You should point to any software tools or other resources that you may be using to collect or analyse the data.
Project design and intended solution
An outline of what needs to be designed, consider the design approaches, with whom and who will evaluate it.  What will you be evaluating, its design, use, effectiveness, supporting decision making.  Explore these areas as best you can.
Logistical and ethical consideration.  Who or where the data will be collected from. How many? How will you gain access,?  Are there ethical considerations? A completed ethics form will need to accompany your proposal submission.
A planned timetable for the various activities to be carried out for the work to be completed (in the form of a GANTT chart, or similar)
A reference list.



PID Marking Scheme: Assignment 1

	Common Assessment Criteria Applied
	Marks available
	Marks 
awarded

	1. Introduction 
To include a rationale/purpose for the project, underlying themes, assessment of feasibility, challenging/new/unusual topic, clear aim and objectives.

	
	

	


	15
	

	
	
	

	2. Literature Review
To include evidence of breadth, currency & relevance of reading, theoretical & conceptual models, demonstration of knowledge & comprehension of topic, summary of principal issues.
	
	

	


	20
	

	
	
	

	3. Methodology
To include the critical justification and adequate description of the application of an appropriate research methodology (e.g. the research strategy, data collection methods, research process, the sample selected for study and the methods of data analysis) and research limitations.
	
	

	


	20
	

	
	
	

	4. Analysis of Findings
To include clear identification and evaluation of the relationship of the findings to the objectives & the literature, appropriate analytical methods, inferences from findings.
	
	

	


	20
	

	5. Discussion / Conclusion 
To include synthesis of themes, logical conclusions, critical and analytical aspects, consideration of the specified objectives, limitations of research project, relevant recommendations and potential application to business environment.

	
	

	
	
	

	


	15
	

	6. Presentation 
To include style, fluency, clarity, organisation, word limit, grammar, spelling, adherence to academic convention, referencing (including bibliography).
	
	

	


	10
	

	
	
	



