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INTRODUCTION
This project intended to provide specific information regarding the key challenges faced by the ASDA Company during their regular business process. It has been seen that businesses can only get successful through using the right kind of methods and strategy that can assist them to attain their desired goals. In fact, ASDA is a leading supermarket retailer in the UK that provides quality products to its customers. Nowadays, it has been seen that they are facing a lot of challenges in various other supermarkets (Tan and Chintakananda, 2016). However, ASDA tends to operate in such an environment that is quite challenging for them according to the current market situation. Therefore, this project highlights the nature, scope, and implications that are faced by ASDA. Moreover, its internal analysis is done by using SWOT and PESTLE analysis to determine the current position of the company. Apart from this, a well-effective suggestion is also been provided to deal with these challenges that are identified during the entire process.  
Nature, scope and impact of the problem on ASDA
ASDA is considered as one of the increasing brands in the UK when it comes to quality or products and services. Generally, a client will remain connected to this organization because it tends to offer various products under a single roof. In fact, a product line varies from toys to common a client that consists of food, clothing and many more. Being a valuable subsidiary of Walmart, this is one of the leading retail stores in the nation (Harrison, 2013). 

Nature: It is a public limited company which is own and controlled by their shareholders and this has caused the possession to regular change, as the shares are bought and sold on a constant basis. However, it has retained its identity and remains positive to their principles for better value and always supporting their foreign farmers and growers. Due to a combined business with Walmart, it becomes more successful with one million new customers. It tends to respect their staffs, customers and strive for excellence in the market. In fact, 95% of the fresh produce range of products are been sold by ASDA which is already at risk because of climate change. However, it is an unlikely shortage of products on the shelves as the supermarkets have become capable enough in handling supply risk and seasonal volatility. Being an FMCG supplier, ASDA tends to deal with some other challenges in the market that are related to the customers, supply chain and internal operation as well as financial problems (Keillor, 2013). 

Scope: It means that within the organization there are real skills and ability present to be the leverage that can be helpful to deal with the challenges. There is capable staff surrounded by the analytics team not only in ASDA, but they could work with and influence from a system along with their ability to control its negative impacts on the overall performance of the company. The project management is been controlled and executed by using a planned set of activities to attain a certain goal with the challenges of scope decided by ASDA. It has been considered as worst of the UK’s huge supermarket in their inaccurate deductions from the demand that remain the top issues (Leat and Revoredo‐Giha, 2013). 

Impact: Due to inappropriate decisions made by the company have affected 32% of suppliers along with the data input errors are not being resolved. Almost 12% of ASDA suppliers noticed that Walmart-owned chain is hardly ever complied with the grocery supply code that covers trade by 10 retailers who used to sell above €1bn of foodstuff per year. Further, a large effect of discount chain growth has also impacted the performance of ASDA, because they had to lower the cost of their products. However, it has created a negative implication of the workers, custom as well as local retails. The challenges are basically affecting the colleagues to meet the future needs of the business that are considered primary aspects of the ASDA. 

SWOT analysis

It happens to be internal strategic planning techniques that could be taken into account by ASDA to do a situational analysis of the organization. However, it will be a reliable method to examine the current challenges that are faced by the company in this particular environment. Further, it would be a valuable technique to determine the present strength, weakness, opportunity, and threats that are associated with the ASDA (Reilly and Williams, 2012). It tends to operate with full services that make the purchase more relax and productive. There are various other services that provide a café, travel and grocery products. The internal analysis has been further discussed below: 

Strengths: 

· Huge variety of products: It has been seen that ASDA is associated with the production of large varieties of products and services ranges to their customers. It involves George clothing, grocery, mobile and many more. 

· Extensive distribution: It has been almost 25 major distribution positions across the UK market that basically carry foods, clothing and other products such as carbonated drinks and cereals. 

· Good link: ASDA tend to maintain a constant connection with their loyal customer by social network sources. They request their customers to exchange their feedbacks regarding their product quality and features. 

· Sustainability: They work with a clear motive to overcome the environmental implications that are associated with their operation, services, and products they used to sell on a regular basis. It will assist them to provide a good example of an eco-friendly environment in front of the entire nation. 

Weakness: 

· Restricted business entry: It has been seen that because of the negative implication they are not to expand their business. The ability to selling prices is been restricted to its presence in a certain nation as they fear strong competition from their local vendors. 

· False advertising: In the year 2010, a major press ad for ASDA was released as a lower cost on everything a customer buys and a column says that they are charging minimum price than other supermarkets. It has created a negative image for the company that has affected the brand value among large customers (FATRICIA, 2016). 

· Critics: It has been also analyzed that they are also involved in critics that their product quality is also not according to the standards set by the government agency. Thus, it also made huge impact on the goodwill of the ASDA. 
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Fig: SWOT analysis

Opportunity: 

· Expanding into different nations: ASDA is having a great opportunity to increase its customer base by expanding its operations into more developing nations like India and China. It would further help them to enhance their brand value to gain more popularity.

· Presence in an online network: In the current era, maximum products are easily available for the customers. Thus, it will a positive move for ASDA management to make the availability of its products over the online platform. Therefore, they need to start their online market in order to get more opportunities in the future. 
· Long-term objectives: ASDA is having a strong potential that ranges with a target estimation of 100% recyclable package and reduction in food wastage. It will also assist them to attain good opportunities as well as increase business growth (IBRAHIM, 2017).  

Threats: 

· Cost with other retailers: The present market situation is fighting with the price war with other available retailers is a huge threat to the ASDA. Thus, they need to have a decent cost for their products that are easily purchased by the customer. 

· Government regulation: It has been a major threat that no company avoids, because the government tends to chances policies on regular basis, thus it would create a lot of threat to the business for their future survival.

· Regular price cut from its competitors: The present market is full of close competitors like Aldi and Tesco. They used to change the prices according to their requirements thus; it is difficult for the ASDA to maintain constancy in their prices range. 

PESTLE analysis

It happens to be an important analysis that can provide macro environment challenges that are faced by ASDA during their regular course of business. However, there are various factors in the external sources that could impact the decisions of the managers of ASDA. It can further be discussed underneath: 
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Fig: PESTLE analysis

Political factors: 

In the conservative government, the board tax was imposed that can enhance the cost of all food products and drinks. However, increasing taxes has been both positive as well as negative implications on the overall business of the ASDA. The strategic decision-makers will always keep eye on this and would wait to examine the implication on their present policy of low prices. Likewise, instability in the market could also lead to an impact on the decision-making ability of the ASDA. Therefore, ASDA tends to monitor the political environment on a regular basis so that it can relative benefits from a stable political environment in the UK market (Ho, 2014). 

Economic factor:
It happens to be other important factors that can influence the business of ASDA. It has been seen that with the budget looming, they are accused of tax avoidance, depriving farmers of livelihood and operating as modern-day monopolies. However, there is a constant increase in the conservative regulation that could bring a stricter method to deal with the competition. It may have crucial impacts on the long-term business functions of the supermarkets. Therefore, it has been noticed that ASDA prides itself on keeping its price low. However, it has been recommended that a reduction in food prices considered as isolation over the past few years that have increased the standing of living. 

Social factors: 
It has been seen that social trends are changing continuously as well as impact the demand for the company’s products. In the UK market, the population has been more mature; ASDA has started to employ older employees to deal with the increasing labor market. The skilled population has also impacted the demand for protected adjustment and other valuable products. Further, a maximum number of celebrities have started to follow a healthy lifestyle, thus it is important for the ASDA to provide them a quality product that can increase their morale for a longer period (Policy, 2016). 

Technology factors:
In the rapid growth period, the digital platform has changed the complete business scenario for many organizations. The online shopping sites, barcoding billing, computer-aided system are some valuable sources that are used to make the work more simple. The ASDA has a core competence that consists of their valuable use of information technology to deal with their day-to-day operations. For example, it has been seen that individual items are been performing store-to-store at a constant pace. It has an impact more on ASDA growth because another supermarket has also started to take orders over the online network. It has reduced the cost, time and also improves the quality of the products. Furthermore, the customers are having a choice to make a decision on their own to whether to buy products from their near store or to order from the online networks. 

Legal factors: 
These are simply related to the legal environment under which the firm tend to operate their business. In the current time, there have various significant legal changes that have to affect the behavior of the firms. Legal actions can sometimes lead to impact on the costs and demand of a product. The legal impact that is associated with the ASDA is related to the trade description act in which the products are mostly described accurately, otherwise, it can cause an issue for the customers (Waked and Sumpf, 2015). 

Environmental factors: 
It has been seen that ASDA being a retailer is completely supporting carbon reduction issues that are dangerous for the environment. They used to provide eco-friendly stores with 40% energy efficient and emit 50% less carbon dioxide than a standard latest developed store. Over the last couple of years, they are working effectively along with their suppliers to overcome the amount of emission during the production process. However, it has been analyzed that ASDA is a common part of grocery distribution those are working with a British standard to determine a method that can easily measure the value of harmful carbon.  

Findings
From the above analysis, it has been found that ASDA is facing a loss of internal as well as external challenges that are affecting their entire business process. They need to work on their weakness more constantly so that they can get maximum chances of growth against their core competitors. The pricing factor is also a major concern for the ASDA because they think that low-cost products would assist them to draw the attention of the customers. However, macro factors are also required to be taken into account as they have to face taxation issues because of the current government policy. The social network has also made a huge impact on their business as a maximum number of a supermarket has started to sell their products over an online network. Thus, it is necessary to have a well-organized marketing plan that can help ASDA to deal with all these challenges more effectively. Furthermore, it has been determined that technology advancement has also created a lot of issues for the ASDA business. Although they are sufficient enough in handling the legal aspects of the business, they need to make a decision that can provide maximum opportunity to remain in competition for a longer period. Overall, both internal and external factors are required to be equally analyzed so that future complications can be avoided and their strong market base could be maintained effectively. 
Measures to improve the main problem 

After examining several key issues within the ASDA, it is important to give maximum focus on improving the brand trust in these present years and look to build strong loyalty between their customers. They must work hard to beat the horrible and economical perception of the client because it would not be so easy to maintain a long-term relationship without having a quality feature in their daily products and services. However, networking changes in HRM are also the major impact that can affect the flexibility in the workplace. Because of this, they are facing a lot of problems and investing the maximum amount to resolve the issue due to which their financial operations are affecting (Geissler, Edison and Wayland, 2012). Hence, it is important to have control over the additional cost that is incurred on the training of their staff and the opening of new stores. The current system of ASDA is needed to be maintaining effectively so that they can avoid losing of core customers. Further, they need to work on environmental issues as they are a primary concern for the company. The issues of employees are another valuable concern that can be improved by providing them the full potential to work freely and given specific benefits for their good work. It will assist them to remain with the ASDA and chances of positivity will increase the overall performance of the company. 

Recommendation

From the above analysis, it has been suggested that to remain true to their core principles so the chances of negative cannot get impact their market position. However, ASDA needs to follow two important things to improve its offering such as develops a private label range that could easily compete with the hard discounters like Tesco. Secondly, they need to work on maintaining quality standards in their present stores. Further, they need to use a written method of communication that can display all valuable goods that the store provides to the customers. It can be a better option to get regular feedback regarding their experience after-sale services from their loyal customers. Moreover, they can make use of leaflets that are directly sent by post to the customer address, where they analyze the product specification, cost and promotion impacts. It can be future analyzed by using an action plan.

· Strategy: It is important to determine the audience as a new target that will make use of ASDA products. This will easily help the company to draw the attention of maximum customer towards their respective products and services. 
· Objective: The main purpose would be to sell their product at the national level so that brand image could be maintained and people can get their desire to trust from the products (Kolios and Read, 2013). 

· Act: For those customers who are not able to get the products on time, ASDA needs to start home delivery service and take collective feedback regarding their quality and price. 

· Collaboration: It happens to be always a combined effort of the entire team or staff that is involved in the entire operation. Thus, they need to work together to perform their best in resolving the issues that can affect the goodwill of the company.

CONCLUSION

From the above project report, it has been concluded that the company needs to analyze its business activity on a regular basis so that they can easily determine the challenges that are going to impact their performance. However, micro and macro environment analysis is a better option to examine the problems that are associated with the company. It is important to have a proper action plan that can lead to resolving the issues that are faced during the course of business activity. Therefore, it is an essential decision to be made by the organization to remain in the competition for a longer period.
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