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Executive Summary

The purpose of this report is to analyse the employability skills required by employees. The report will include an overview of the skills required for a restaurant manager post. The employability skills discussed in this report are time management, personal development, communication skills and presentational skills
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Terms of Reference

On 30th January Marie Pitson requested a report from Masum Ali
To be submitted on 6th March 2018
The report covers the skills of the researcher and discusses the needs of the employers.





















Procedure


In the procedure of this report several books, websites were read in order to compile this report.



























Introduction

This report will explain the benefits of employability skills to an employer as well as the employee for a restaurant manager role.























Findings

There are various employability skills one very important skill is time management. According to Gravells (2010) employability skills are the skills you need to carry out a job not only successfully but effectively. You will need basic knowledge and experience for the desired job and would need at least basic literacy and numeracy skills. Employability skills play a big part to effective performance in the work place. To be employable is about demonstrating that you have personal qualities that are required in the work place according to Chaita (2016) this should enable you to keep and do your job effectively and keep both employee and employer happy.
Time management is very important within any job daily. According to Evans (2008) in this day and age its very hard to manage our time and sometimes feels like there are not enough hours in the day. While you tend to get more and more responsibilities in work and at home as time goes by, managing your time gets hard and even worse causing stress levels to rise and starts impacting your health.
Various employability skills are required but according to Neugebauer (2016) thinks that the main skills required is self-management which include things such as responsibility, flexibility, reflecting learning and time management. Team working which requires you to be respectful and aware of interdependence with others, also includes other skills such as business and customer awareness, problem solving, communication, literacy, application of number, application of information technology and finally entrepreneurship, which is to demonstrate innovative approach, creativity collaboration and risk taking. According to Cottrell (2015) thinks self-management is a very important skill required for employment. Research shows that you are more likely to succeed when you know yourself better, so you can identify ways to adjust your work and study eliminating barriers and distraction so your performance it’s at its best.
In other research Morgan (2017) states critical thinking is good quality and skill for employability. Critical thinking being able to develop use of information beyond memory and reputation and Morgan also states a better name for critical thinking is insightful thinking which he then explains that people with this skill can easily identify gaps, errors, assumptions and weaknesses in others.
People skills are very important within any job role according to Bolton (2009) explains that people skills are important because if you lack these skills you can easily offend other people without acknowledging it. People that have bad people skills carry a high risk on putting a damper on the conversation, triggering feelings of inadequacy or dependency in other people. In this book he reminds you of the things you need to do to correct conversational bad habits.
Although academic skills are important according to Spiropoulos (2005) explains how interviews are like exams we had to sit in school. He states that not only do you need employability skills but need to interact and answer questions into detail because most detailed answers are more articulating smart answers and helps build a report for the employee. 
Communication skills are very important and is required in any job. According to Gallagher (2016) you gain a lot of personal benefit with good communication skills such as widen circle of friends, have arguments and win, persuade boss for a pay rise, feel more confident and deeper understanding when reading and listening. According to Hager (2006) suggest that although basic employability skills are very important and benefit both worker and employer another skill has been noticed that plays a big part in our society which is social skills. Not many people would consider this skill required by an employer.
As Rao (2010) explains in India people face unemployability rather than unemployed problems. There are various vacancies they cannot apply for because of lack of employability skills. Main reasons for this is because their education system is more about knowledge and less on skill. Also, their core content is not up to scratch as they are outdated, which they will need to amend with the changing times as well as technology is rapidly changing. They also lack in corporate experience which result into more about theory rather than practical which causes great problems for employment.
In other research according to Ricketts (2011) has stated that among other employability skills most common are communication skills, positive attitude, dependability, punctuality and responsibility which are important personal characteristics which also include things like right dress code, being polite and self-confidence. There are many skills that will benefit employers and which employers will be looking for such as strong work ethics, team working skills and analytical skills.
In other research Morgan (2012) has explained that a reasonably high IQ is required and important, but study shows that the brightest people are not usually the most successful, EQ also known as emotional intelligence is also important especially in management roles. According to West (2011) in this day and age our community find it difficult to combine their efforts and imagination to work in certain ways that better the quality of tasks and even life through achievements of our shared goals. When we combine our efforts, we are more likely to succeed and for us to succeed as a team we must have great excellent team working skills. Parcon (2007) also agrees with this. It is stated that without team work it is almost impossible for you to reach the heights of your maximum capabilities or make the money of your desired choice without being very good at it.
Organisation skills are required by most employers especially for manager roles, as Worth (2014) has explained organised people do not waste their time this doesn’t mean they work all day and night they just give themselves plenty of time for recreation or quiet reflection, by doing so they get more tasks done like short term assignments as well as long term projects.
Presentational skills are essential to a manager’s role, as explained by McCarther (2002) presentation skills help you explain to a group of people into detail and will help your speaking skills. Although presenting in front of a group of people is quite daunting its far more effective rather than some written information. Listening skills also plays a part co-sided with presentational skills in fact according to Downs (2008) adults have poor listening skills with an attention span of less than eight minutes. 













Conclusion (average of 10% of word count)

In conclusion research has shown good employability skills doesn’t necessarily mean academic skills because from the information gathered, communication skills and team working skills are most relevant regarding manager roles. Although academic skills are required within most jobs personal skills are not included in the educational system which explain why most people lack these qualities. Most personal skills are gained through life experiences and through work. Also, confidence better the chances of employability which employers look out for.
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