1. PESTLE Analysis
PESTLE is a method of analysing the external factors that can have an impact on your business, including Politics, Economics, Social, Technological, Legal, and Environmental factors. An analysis of the current situation is essential before the implementation of any marketing strategy or tactical plan. Also, it is necessary to repeat the PESTLE analysis every six months in order to analyze changes in the macroenvironment. (Oxford College of Marketing, 2016)
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a. Politic – We all know how frequently politicians change, so politics could easily affect your business. Having left the European Union, all UK businesses that import goods from the EU will be subject to increased taxes because of Brexit. Additionally, if you wish to sell in the UE, you must meet the standards and follow the procedures set out by the UE.

b. Economic – There are currently price increases for electricity, gas, etc. in all of Europe as a result of the Ukrainian war. You should be prepared and find extra budgets to deal with the situation. Inflation is one of the factors affecting the business since people are less likely to purchase products if the 
price of goods increases. 

c. Social – A smart furniture business can be affected by social factors when people are focused on old fashions and are unable to adapt to novel ideas. We must be clear when describing the benefits of smart furniture since the perception of the customers is extremely significant.

d. Technology – A successful smart furniture business requires a prominent level of innovation and the ability to always remain ahead of our competitors. There is no doubt that in the 21st century, everything will be digital. Even if it is not yet everywhere, the digital era will soon arrive, and it is our responsibility to monitor and ensure that the expectations of our customers are being met.

e. Legal – The UK has a number of important legal requirements governing businesses: Copyright Laws, Employment Laws, Consumer Protection Laws, etc. With the above products are protected from being copied from a competitor, employers are assured that they will get paid for what they are doing, and if a product is defective, the customer is guaranteed a refund.


f. Environment – It is impossible to predict when and how a natural disaster may occur and how it may affect the entire country, not just one business. Furthermore, we must always ensure that we are following the latest regulations and restrictions.

2. Operations

In our business we have the below operations:
a. Human Resources – It is important to recognise that Human Resources in a business is one of the most important departments since they are responsible for hiring staff and serving as the link between directors and employees. In addition, human resources are responsible for handling employee complaints and ensuring that payroll is completed correctly and on time.

b. Finance – The Finance Department is responsible for the financial planning process and the provision of profit and loss advice. Our financial team will monitor cash flow as well as analyse our competitors' strategies to determine how we are doing in comparison to them and how we could improve it.


c. Digital Sales – Our digital sales team will plan the quantity to be sold on a monthly basis and will promote our smart furniture on the most popular social media platforms, such as Instagram, Facebook, TikTok, etc. The digital sales team needs to motivate the team and show appreciation, when necessary, in order to reach the monthly target. Additionally, the Digital Sales team will develop a strategy sale so that everyone knows how, where, and when to focus.

d. Technology – The technology team will plan, coordinate, and execute all technical components of CGME smart furniture projects. Additionally, they will ensure all our online platforms are accessible to our customers 24 hours a day.


e. Supply Chain – The Supply Chain team will be responsible for finding high-quality and accessible goods that meet our standards. Also, they will coordinate all processes involved in transforming raw materials into smart furniture. A delivery company which will be engaged to deliver the CGMEV products to the customers' houses will be contracted by Supply Chain.

f. Marketing – The Marketing team will collaborate with media to promote our products and to help us to reach our goals of becoming a leader furniture company in Europe. There are currently many furniture competitors, and CGMEV's marketing team will ensure that efficiency is improved and that results are driven into the marketing department. 


3. CGMEV Technology Plan

a. CGMEV App – The app for CGMEV was created at the same time as the business opened in 2021. Using the app, you will be able to control and manage all your CGMEV smart furniture from your device. All our updates about furniture and softs that need to be updated to make use of all the benefits of furniture are posted on the app weekly and easily can be accessed. CGMEV app was enhanced by marketing and technology team to make it easier for users to find and purchase our products in the app because you can find all our products there, plus you can see our product of the day, which has a significant discount.

b. Solar powered furniture – It was important to us that we analysed all our competitors before we designed the smart furniture shop, so that we could understand what kind of goods and technology they were using and create a product that was not yet on the market. In our research, we found that solar powered furniture is not well established in the UK market, and we must start to develop it. We have many products created but one of our most popular products from our shop is a solar powered CGMEV table, which, in its top section, contains a complete solar panel covered in smooth plastic. One of the most impressive aspects of the panel is that it is fully functional, thus fulfilling the poetic scope of creating solar power while executives sit around it is discussing solar power. (Anon, n.d.)

c. 3D Visualisation and Digitalisation – Another technology which we are using at CGMEV Smart Furniture is 3D Visualisation and Digitalisation. Through 3D Visualization we could reduce our return rate by 30%, as customers who buy online can see the product exactly as it is in reality. Also, online, they can choose the color, surface, or texture that would work best for their living space, and they can place the chosen products as desired.

d. BIM objects - With this sophisticated technology, you will be able to complete projects in a shorter period of time, with fewer or no flaws, and at a significantly lower cost. We streamline your projects by using BIM data files that are specifically developed with parameters that enhance and improve our modeling process. Creating these models from scratch allows us to create an intelligent object that permits accurate calculations with minimal effort, which increases the flexibility of our project. We are using BIM in conjunction with product digitalisation to increase customer engagement and appeal to customers through the use of them. 

4. Set up a business

You must register a business in the UK according to the type of business you wish to establish. A business can be classified as a sole trader, a limited company, or as a partnership in the UK. We are five owners of CGMEV Smart Furniture, and we operate our business as a partnership. 

· Solo Trader - Generally, a solo trader is an individual self-employed business owner. As a Solo Trader, you must earn more than 1000 pounds per year and demonstrate that you are self-employed.

· Partnership – is an agreement between two or more individuals or companies forming a business partnership is generally based on a written agreement. It is an equal partnership, and we each work in one department to improve and reach our goals. After profits or losses are divided among the partners, each partner is responsible for paying income tax on their individual tax return. To avoid future conflicts that could adversely affect CGMEV Smart Furniture, we have drafted a partnership agreement which details how decision-making authority and disputes will be allocated.

· Limited Company – “A limited company is a company ‘limited by shares’ or ‘limited by guarantee’. “



5. Legal Requirements 
To have a furniture business in the United Kingdom you need to follow the below steps:
a. Health and Safety, Fire – Our business follows all the requirements to ensure the safety of our employees. In accordance with the Management of Health and Safety at Work Regulations (MHSWR) 1999, which is one of the most relevant regulations, we will conduct a risk assessment in order to prevent employees from being exposed to reasonably foreseeable risks:
· Analise the workplace for hazards.
· Determine the importance of the risk.
· Measures for prevention and control should be identified and implemented.
· Develop an action plan for management.
· Legal requirements – Work related violence - licensed, retail (hse.gov.uk)

b. Copyright Matter – The copyright does not need to be applied for, it comes automatically, and in business furniture, the copyright was extended from 25 years to 70 years in 2016. Copyrights protect your products from being copied, distributed or sold without an agreement with you, showing your work in public without mentioning who created it etc.

c. E-Commerce – Regulations related to e-commerce should be followed in order to prevent complaints from customers and to be able to sell products online. If you are selling online products through your website, you must ensure that the product description is exactly as it is. In addition, it is imperative to provide a clear and accurate location of the shop for customers to be aware how far it is. CGMEV Smart Furniture sells furniture in-store and online, and the marketing department ensures that we are in compliance with the e-commerce regulations. With e-commerce your shop could be open 24h without extra cost. (Vulkan, 2003)

d. Retailing - There must be a clear display of the retail price of goods and services to ensure that their descriptions are not misleading. Whenever there is a discount or offer, it needs to be real, not just a statement. A phrase such as "the price will increase next week, so buy now" should not be used to panic customers. You will be responsible for using quality goods that match the quality of products. In addition, you should be honest with your customers regarding trades; if a deposit has been paid for the product to be kept, the product should not be sold.

e. Insurance - It is required that almost all employers maintain employers' liability insurance, which protects them against claims for injuries or illnesses incurred at work. In the event of a fire, theft, or flood, you should seriously consider buildings and contents insurance to protect your business. The best approach is to prevent problems from arising in the first place, rather than insuring against many risks.

f. Employment Legislation - The employment laws must be followed by anyone who employs staff. Providing a written statement of the main terms and conditions is a legal obligation on the part of the employer. There are minimum statutory requirements that must be met regardless of the contract, including pay, working hours, and annual leave.

· Anon, (n.d.). 10 incredible solar-powered furniture designs. [online] Available at: https://homeharmonizing.com/10-incredible-solar-powered-furniture-designs/ [Accessed 20 Aug. 2022].
· Oxford College of Marketing (2016). What is a PESTEL analysis? [online] Oxford College of Marketing Blog. Available at: https://blog.oxfordcollegeofmarketing.com/2016/06/30/pestel-analysis/. [Accessed 15 Aug. 2022].
· Vulkan, Nir. The Economics of E-Commerce: A Strategic Guide to Understanding and Designing the Online Marketplace. Princeton University Press, 2003. JSTOR, https://doi.org/10.2307/j.ctv10vm283.  Accessed 24 Aug. 2022.
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