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 This report will discuss the organizational structure, culture, and performance of Coca-Cola Great Britain UK. First, the background and history of the company will be explored, to show how it all started, and how it has become a leading global company to produce soft drinks. Additionally, it will provide information on how the organization motivates its employees, to perform better and complete duties successfully. 




[bookmark: _Toc143950024]History and Background

 The first ever tasted Coca-Cola was back in 1886 in Atlanta, Georgia, discovered by a local pharmacist - Dr. John Stith Pemberton. It was simply a syrup at first, after that, it was tried by his friends who described it as a unique drink, and started selling it immediately.
 Dr. Pemberton thought that the “CS” would look good on the label, but actually one of his friends suggested the famous Coca-Cola name. Sadly, in 1888 Dr. Pemberton passed away without realizing the discovery and creation he had made and sold it to an Atlantan business entrepreneur. 
[image: A drawing of a bottle

Description automatically generated] Coca-Cola fame actually began in 1899 when two lawyers traveled all the way to Atlanta to brew and obtain a license to bottle the drink. In 1912 Henry Hirsch the company's lawyer,                                                        issued a public statement to the community members, pleading with them to make the bottle stand out and be unique, 
“We are not building Coca-Cola alone for today. We are building Coca-Cola forever, and it is our hope that Coca-Cola will remain the National drink to the end of time”
 (The Coca-Cola Company, 2023).                                                    
                    
                                                                                                             (The Coca‑Cola Company,2023)

 The United Kingdom is one of seven European nations where Coca-Cola Enterprises, Inc. (CCE) distributes soft drinks, it employs around 4,650 people across the island and has 7 depots and few manufactories. It provides ready-to-drink nonalcoholic beverages such as juice drinks, teas, coffees, sports drinks, waters, flavored waters without carbonation, and sparkling drinks. Coca-Cola, Coke, Diet Coke/Coca-Cola Light, Coca-Cola Zero, Fanta, and Capri-Sun are some of its most popular brands. 94 percent of the finished product is produced by the company using syrups and concentrates, while the remaining items are acquired in completed form. 
 CCE sells its goods in a variety of packaging formats, including metal and steel cans, glass, and plastic bottles, aluminum bottles, pouches, and bag-in-boxes. Throughout one of the evaluation years, 12 billion bottles and cans were sold, and the Coca-Cola trademark accounted for 69% of the total volume of bottles and cans, followed by sparkling flavors and energy drinks and juices.
                                                                                                         

[bookmark: _Toc143950025]Organizational structure

 If the goal of an organization differs from that of its employees, conflicts will arise, and the environment and performance of that organization will not be satisfactory. The success of an organization is determined by the progress it makes, and how the people working there contribute to this success. 
 The company's excellent operational capabilities assist it in meeting the growing demand for its products. Non-alcoholic drinks are produced, marketed, and distributed by CCE. It had 44 sales and distribution sites as of December 2014 in addition to 17 manufacturing facilities. Sixteen of the total number of manufacturing facilities were owned by the corporation, while one was leased. 
 “Even as we work to close the transaction to create Coca-Cola European Partners, our local teams are focused on delivering our plans for 2016," said Damian Gammell, chief operating officer. "We have solid marketing plans in place, including strong initiatives for the UEFA Euro 2016, which is Europe's biggest soccer event, and a renewed focus on immediate consumption, including a variety of new packaging initiatives. And, we will benefit from initiatives supporting the 'Taste the Feeling' campaign, which will better link our four core Coca-Cola trademark products" (Coca-Cola Enterprises, Inc., 2016, p.40).
 Coca-Cola Enterprises employees put in a lot of effort, and talent every day to expand the business and provide benefits for their employers, clients, and stockholders.
 Staff members take chances to generate value, promote increased effectiveness and efficiency, serve their customers and communities, and, most importantly, build on the legacy of some of the most recognizable brands in the world in manufacturing facilities, sales departments, and the marketplace.
 The company is accomplishing these through three important factors: 
· Driving an inclusive and enthusiastic culture.
·  Leading category value growth.
·  Excelling at providing clients with top-notch skills.
 The strategy of the business for 2015 considers both, the importance of innovation, and the effects of current macroeconomic, and market issues. 
· Capitalising on possibilities in growing markets, particularly the energy category, the discount and convenience channels, and digital sales.
· Carrying out targeted market initiatives, such as brand and packaging innovation, and boosting the presence in premium channels for immediate consumption.
· Improving the efficiency of the systems and the workforce while maintaining the highest level of client service.
 CCE embarked on a corporate change project to increase organizational and financial savings. The business developed a unified collaborative service centre, which aided in the streamlining and cost-cutting of its finance service operation. Also, it changed its sales, and marketing services to better coordinate sales.
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 The process of monitoring work is carried out by managers who monitor and control the behavior and actions of personnel. In this way, the work can be observed, and conclusions can be drawn about what could be improved and which factors should be emphasized. This will help managers to make adequate decisions about how to allocate duties between different departments and different workers. 
 The responsibility for creating a development, and career path falls to the manager responsible for the people in different departments. Taking into consideration professional paths that might emphasize lateral shifts intended to increase education and capability just as much as forward progression. One of the most important goals of the organization is to reveal what are the minuses and pluses and what actions should be taken to develop and perform better. 
 Therefore, a successful plan/ scheme gives multiple potential advantages in the way of understanding the relationship between the person and the company:
· Identifying strengths and weaknesses and concluding where they can be most useful.
· Identifying the factors and issues that would hinder the progress and development of the individual.
· A possible approach for resolving issues could be employee feedback, brainstorming, and support from the management team.
 This will provide information to the management team, and they will gain an advantage from the situation, and what actions need to be taken to make the right changes with the right approach. The manager is the direct spokesperson for communication with the employees, regular reviews not only once a year could have a good effect on both the individual and the business. Communication and exchange of ideas and information is essential to improve the environment and the efficiency of the work process. 
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 In large organizations such as Coca-Cola, the workplace environment and the relationship between people and the company and how it affects the workplace is of utmost importance in developing and maintaining good performance. In order for employees to be more productive and for the business to grow and meet the demands of its clients, it is crucial that they feel motivated, happy, and ready to work. In most places, people usually go to work hoping to just get through the day and get paid at the end of the month. 
 Usually, when there are drastic changes in a company, employees can often resent and are not satisfied due to a number of reasons, be it a new work technique or new rules, here comes the very important intervention of the manager to prepare and predispose his team so that they to feel confident and ready to face new things. Rewards or bonuses are also a good option to motivate staff to try to be more productive, reach norms and at the same time be satisfied.
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Description automatically generated] Coca-Cola believes that respecting human rights is essential and highly appreciated. In addition, the corporation makes sure that its employees are treated with decency and respect. Forced labour, slave labour, military labour, and any other type of coercive action against its employees are all expressly forbidden by company policy. Silent human rights are one of the basic rules in the company, which allows people to identify their rights so that the company does not take advantage of them.                      
                                                                                                                                     (Davis, C., 2022, p7.)
The business identification, prevention, and mitigation of impacts on human rights is a crucial component. To verify compliance with the Supplier Guiding Principles, and the Human Rights Policy, including any indication of forced labour or human trafficking, third-party audits are still a crucial instrument. The freedom of mobility for all employees, the elimination of employer-imposed debt, and the prohibition against coercion of labour are among the Top Three Priority Principles for the abolition of forced labour.
 Encouraging collaboration to end forced labour and human trafficking is something that The Coca-Cola Company actively supports via participation in various industry and cross-sector initiatives. The Consumer Goods Forum's (CGF) workstream on forced labour, and human rights is co-chaired by the vice president for global human rights. The Company provides external services that enable employees in the supply chain, and staff to report violations via KOethics.com in multiple languages, around-the-clock. 
 The below are some of the complaints the employees can make:
· safety or security concerns, intimidation or discrimination, maltreatment, bribery, or possible conflicts of interest.
· a documented grievance process.
· Employees can anonymously report an issue.
· Workers are entitled to have a representative assist them with any complaint.

The fundamental objective is to provide people with the direction, resources, and technology necessary to achieve their full potential, and as a result, build an organization that is even more adaptable, and efficient. For instance, introducing a new Virtual Workspace project with cutting-edge technology would allow staff members to interact, cooperate, and work more quickly, and efficiently with one another, and satisfy customers' needs. These initiatives and programs collectively serve as the cornerstone for all efforts to achieve continuous operating growth, that will increase shareowner value. 
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This paper has covered the Coca-Cola Company and how the organization, productivity, and employee motivation, all affect the company's ability to successfully expand and thrive. The pros and cons were discussed, along with the aspects that the business has to analyse and improve. Additionally, it was stated how the company incentivizes its employees through more regular evaluations, feedback, and communication as well as bonus plans and other incentives.
 Employees received information on how to safeguard themselves in the case of forced labor, maltreatment by the business, or by a fellow employee. To determine the rights of the employees of the firm, 12 significant human rights were discovered. The importance of communication between employee and management staff were discussed, and how crucial is for a business to operate successfully, and improve its performance in order to continue to grow and achieve better results.
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