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The assessment will look into the aspect of entrepreneurship on how business organizations can be managed to compete well in a competitive business environment. Entrepreneurship can be explained as an activity that involves setting up a business where an entrepreneur will be taking financial risks with the expectation of getting profits for the business (Shahzad et al., 2021). The idea chosen for the project is a “Medical foot care” business that will be providing mobile foot care services to customers under the name “The Foot Care Experts” in the UK. The assessment will effectively analyse the industry in which the business organization will be thriving, how its operations and teams present will be managed, the market plan for the company along with its financial plan.
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The Foot care experts will be dealing in the medical industry that will be providing customers with different services to satisfy their needs. The company for now will be only targeting the UK market to satisfy potential customers present there. The mission of the company is to help senior citizens and diabetic patients deal with issues that can occur to their feet. To comment on the service offered by the company, the business organization will be offering services to customers in the market with the help of professionals including a Podiatrist to provide quality services to all potential customers. Different services will be provided by the company including looking after diabetic foot care, trimming and also shaping toenails along with treatment of fungal infections, ingrown toenails and so on. The company will have a clinic, a mobile app that will support all available platforms, and a mobile van service with the help of which professionals who will be visiting the home of customers in case of emergency and medical conditions.
The importance of protecting the health of potential customers will be looked into during the time of Covid-19 with the help of a mobile app and mobile vans that will be kept for emergencies (Alghamdi and Alghamdi, 2022). With the help of the mobile app, customers will be able to schedule their booking with the podiatrist, get information on check-ups done for sugar content in their blood and also get updates about their health condition and when they should next visit the podiatrist. To comment on the creativity that has been brought by the company, the mobile app is developed in such a way that based on the results of check-ups that took place, medicines will be recommended for customers to deal with their foot issues. Through mobile apps, customers all will get a chance to learn more about foot issues, how they will be caused and how they can be cured with proper measures. Customers will have to pay a monthly premium to utilize the app and also get benefited from it. The app has only been developed and it will be available on platforms for customers to download from. For now, the innovation has not been deployed but, it will become part of the milestones of the company in the future.
To comment on the ownership structure of the company, the business organization will be listing itself in the UK market and will be selling its shares to customers to gain revenue for the business. The shareholders will then act as the owners of the company and will be taking part in the decision-making process of The Foot Care Experts during the Annual general meeting that will be conducted once or twice a year.
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The threat of new entry 
Medical foot care is not a much-explored area in the whole UK and even if there are lots of business organisations operating in the UK market a new entrant will get an opportunity to attract customers in the country. The Foot Care Experts are only entering the UK market and along with companies already existing in the market, they can also face competition from new entrants. New entrants always get into a new market by assessing the conditions present, competitors present and also the requirement of customers in the market (Birkel et al., 2019). This will make the threat of new entrants high for The Foot Care Experts.

Threat of substitutes
Substitutes can pose threat to business organisations competing in the same industry. The Foot Care Experts are providing a service innovative enough to pose a threat to other companies and new entrants in the UK market. There will not be many substitutes for the mobile service provided by the company, making the threat of substitute low for the business organisation. Even if the mobile service can be used as a competitive advantage in the market, the company can face competition from others because of the medical services that will be provided.

Bargaining power of customers
Customers have the power to decide whether a company will stay in the market or will it withdraw (Valaskova et al., 2021). There are lots of Foot care companies in the UK situated at different locations across the country. During the initial days when the customers will only get to know about the company and the innovative services it will be providing, there will be low bargaining power from the customers because of other medical options. After getting to know about the company, the customer will slowly be considering the business organisation, making the threat medium to low.

Bargaining power of suppliers
The bargaining power of suppliers will be high for the equipment provided but it will be low when customers are ready to purchase from the brand. During the initial stages, because the company only entering the market, the suppliers will be making the most of the purchases made. Once The Foot Care Experts will get established and earn a name for itself in the UK market, the bargaining power of suppliers will get low from before. The company getting into a positive space will take time and based on it they will have to maintain a quality relationship with suppliers in the market.

Competitive Rivalry: Who are your main competitors and how can you differentiate yourself from them

	Name of competitor
	Differentiation

	Competitor 1: The Yorkshire Foot Hospital, England

	The Foot care experts can stand out from The Yorkshire Foot Hospital as it will be established in different locations across the whole UK. The Yorkshire Foot Hospital has limited branches and along with it does not have a mobile application that is competent enough to keep up with the innovation that will be offered by The Foot care experts to the customers in the UK.  The company can pose threat to Foot care experts as it has already established a customer in the UK market (yorkshirefoothospital.co.uk, 2022). 

	Competitor 2: The Leaf Hospital, England

	The Foot care experts can stand out from The Leaf Hospital as it will be established in different locations across the whole UK. The Leaf Hospital has limited branches and along with it does not have a mobile application that is competent enough to keep up with the innovation that will be offered by The Foot care experts to the customers in the UK. The company can pose threat to Foot care experts as it has already established a customer in the UK market.

	Competitor 3: The London Foot Clinic, London

	The Foot care experts can stand out from The London Foot Clinic as it will be established in different locations across the whole UK. The London Foot Clinic has limited branches and along with it does not have a mobile application that is competent enough to keep up with the innovation that will be offered by The Foot care experts to the customers in the UK. The company can pose threat to Foot care experts as it has already established a customer in the UK market.
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OPERATIONS
The process of The Foot Care Experts will include interacting with potential customers through apps and also face-to-face where they will be provided with the services required. The company will be taking supplies in the form of medications and supplies for patient care and diagnostic & therapeutic supplies. Suppliers for now will be chosen from the UK market to carry out activities present in the organisation. The company will be transporting products required from one place to another using truck. For now, the company will be developing its app from its headquarters which will be situated in London. Customers will be able to download the app from both the play store and the app store to access the services offered. The company will not be taking assistance from any third party as professionals inside the organisation will be developing the app (Maadi et al., 2021). 

How would you generate revenue for your business? E.g., How would you prevent loss of revenue?
The Foot Care Experts will be earning revenue from its business through subscriptions to provide services to customers in the UK market. This will help the company to earn a steady income from the customer it will be dealing with. Along with it, the company will be also getting revenue from services provided with the help of a Podiatrist at the organisation. The company will be making sure to earn regular revenue from its app by updating it regularly (Lee, 2019). To look into services provided through clinics and vans, the business organisation will be maintaining relationships with its customer base and also by providing them with new services.

MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	Joey (Manager)
	He possesses various skills like team management, motivation, critical thinking and good communication skills.
	He will be assigned the role of managing all the employees in the organization to guide them towards achieving the goals of the organization (Zhang et al., 2019). 

	Ann (Assistant Manager)
	She also has skills in team management, critical thinking and good communication skills.
	She is expected to assist the Manager with all the activities of the company.

	Johnson (CEO)
	He possesses skills like forward-thinking, adaptive nature, motivation, flexibility and also the skills to take competitive decisions.  
	He is expected to bring competitive plans for the company for the business organization to gain a competitive advantage in the UK market.

	Angelina (Supervisor)
	He possesses the skill of effective communication, motivation and coordination.
	He will be assigned the job of coordinating all the lower-level workers to make them perform activities at the warehouse of the business organization.
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Product: Brief description of your product
The product of the company is the app that will be offered to download through the app store and play store. With the help of a mobile app, customers will be able to schedule their booking with the podiatrist, get information on check-ups done for sugar content in their blood and also get updates about their health conditions.

Price: How much would you charge for your product and what is the basis for the price chosen?
The company will be charging £10 per month as a subscription initially and afterwards with the response from customers in the market, the organisation will be slowly increasing the price. The basis to set price will be its competitors and how much customers are ready to pay for medical apps in the country that will be found through research and development.

Promotional Mix: What techniques would be used in promoting your product?
The company will be making use of Instagram to effectively promote its products and services in the UK market. This will help the company to attract a group of potential customers from the market at once (Arbabi et al., 2022). Along with it, the company will be also investing to create ads for its business.

Place (Distribution strategy): How would your product be distributed?
The company will be developing its site through which the organisation will be interacting with customers across the whole UK. Clinics will be also set up by the business organisation in different parts of the country and to transfer required items from one place to another trucks will be used.
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Sources of funds: where would you be getting funds from?
The company will be getting funds from issues of shares and also through loans taken from a bank that will be charging less interest rate from the UK. The company at the start of the business will first be listing its business in the UK share market and then will be selling its share for a rate that will be based on the movements of the market (. The entrepreneurs who will be part of the company will be also making their contributions towards the capital of the business organization at the time of incorporation. Thus the funds for the business will include contributions from shareholders, loans from a bank and contributions from entrepreneurs.

Use of funds

	
	Month 1 (£)
	Month 2 (£)
	Month 3 (£)
	Month 4 (£)
	Month 5 (£)
	Month 6 (£)

	Revenue
	100000
	120000
	145000
	135000
	150,000
	140,000

	Fixed Costs






	Employee Salaries and Benefits: 20000

Building Maintenance: 5000

Capital Expenditure: 5000

	Employee Salaries and Benefits: 20000

Building Maintenance: 5000

Capital Expenditure: 5000

	Employee Salaries and Benefits: 20000

Building Maintenance: 5000

Capital Expenditure: 5000


	Employee Salaries and Benefits: 20000

Building Maintenance: 5000

Capital Expenditure: 5000


	Employee Salaries and Benefits: 20000

Building Maintenance: 5000

Capital Expenditure: 5000


	Employee Salaries and Benefits: 20000

Building Maintenance: 5000

Capital Expenditure: 5000



	Variable Costs








	Patient care supplies: 7500

Medications: 5000

Diagnostic and Therapeutic Supplies: 10000
	Patient care supplies: 10000

Medications: 10000

Diagnostic and Therapeutic Supplies: 15000
	Patient care supplies: 5000

Medications: 5000

Diagnostic and Therapeutic Supplies: 7500
	Patient care supplies: 7500

Medications: 5000

Diagnostic and Therapeutic Supplies: 10000
	Patient care supplies: 2500

Medications: 2500

Diagnostic and Therapeutic Supplies: 5000
	Patient care supplies: 10000

Medications: 10000

Diagnostic and Therapeutic Supplies: 20000

	Profit 
	47500
	55000
	97500
	82500
	110000
	70000
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CONCLUSION
The assessment analysed how business organisations could compete in the medical industry by taking into consideration various aspects attached to it. How The Foot Care Experts could manage their business organisation in a competitive medical field was explained in detail by looking into different areas of concern. This included how they will be analysing the industry in which they will be competing in, the competitive rivalry present there and how they would manage operations and management of the business organisation was also commented on. Along with this, marketing plans of the business and how they would manage finance at the organisation were also looked into. The assessment for effective analysis made use of Porter's Five Forces, differentiation present and what spending can come as part of financial planning was also used with the use of monthly observation.
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