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Introduction
Problem-solving and decision-making are two crucial aspects that form the basis of the success of an individual, business, and organization. In everyday transactions, businesses encounter problems, and it is through practical problem-solving techniques, sound business decisions are made. In addition, problem solving and decision making is experienced on a day-to-day operation of a business or organization thus is a critical factor in dictating how organizations operate. In addition, this study will delve deep into a complex issue in a workplace, its scope, and its impact. It is important to note that this study defined low motivation and job satisfaction as complex problems in the workplace. In terms of scope, this study will examine the parameters that form the basis of the defined complex problem. On top of this, the impact of low motivation and job satisfaction would be evaluated. 
The complex problem of low motivation and job satisfaction in the workplace
Low motivation and job satisfaction is one complex problem likely to be experienced in a workplace environment by a human resource manager or any other senior-most employee of a business or an organization. It is vital to note that low motivation and job satisfaction arises from the lack of well-defined objectives or even overambitious goals that would not be achieved. Consequently, employees would end up losing the motivation to work. Burnout and stress are the resultant effects of low motivation and job satisfaction. After conducting a performance evaluation of all employees, John, a human resource manager at Space Company, failed to reward and promote the best-performing employees (Gomulya, 2015).
On top of this, no strategies were put in place to aid employees with low-performance scores to improve. From this, it is evident that low motivation and job satisfaction were complex at Space Company. Consequently, the human resource manager's failure to improve the job motivation of its employees increased the risk of losing highly skilled and talented employees to its competitors (Lassoued et al., 2020). 
Gathering and interpreting information to solve the problem
After identifying and analyzing low motivation and job satisfaction in a workplace, it would be vital to gather or collect and interpret information concerning it. In this scenario, John, a human resource manager at Space company, would have to gather information regarding the possible causes of low motivation and job satisfaction. First, the lack of recourse for poor performance is one vital source of information that the human resource manager would prioritize to use. Employees at Space company would have wished to get rewards, recognition, and promotions. However, with no feedback, the best-performing employees would be put on the same playing field as those doing mediocre tasks at the workplace. Consequently, it would be natural for the best performing and hardworking employees to go on autopilot. 
Poor communication would be another source of information for the human resource manager. It would be possible that the employees at Space company had low motivation due to being fed with conspiracy theories and lies from within the organization. John would have to identify this gap to ascertain its impact on employees. No progress in terms of the company's projects, goals, and objectives would be an incredible source of data on why the employees would be less motivated and job satisfaction. Analyzing the monthly salary of employees to determine whether they were underpaid or even not paid would be another source of information. Establishing the availability of recreational and leisure facilities within the Space company by the human resource manager is another vital source of information. Eventually, all these sources of information or data gathered by the human resource manager would aid in evaluating options and consequently coming up with solutions to this problem (Taylor, 2015). 
Evaluation of options to make a decision
After the human resource manager understands the problem and collects the requisite information, it would be wise to come up with options. The problem faced by the Space company is a classic case of problem-solving and decision-making in the workplace environment. As a human resource manager, John would have to weigh out different options to improve motivation among the employees and boost job satisfaction. First, he would have to would to convene a physical meeting with the employees. Through this, he would have a candid discussion with the employees as they would air their views and give their inputs on what they would expect to be done by the company. It is important to note that having an open and accessible discussion with employees would enhance brainstorming. In addition, this would be an easier way for both the human resource manager and the employees to identify possible solutions to the problems facing them within the company. 
Secondly, John would have an option of setting goals for the employees, appreciating and recognizing their success. It is vital to note that employees would like to have a challenge, and this means goals need to be set to make them feel a part of something special, thus motivating them. Through this, the human resource manager would propose to the management that the company set out ambitious and achievable goals. In the long run, performance evaluation would be conducted to establish the extent of achievement from exemplary to average. Upon achievement of goals, the best performing employees would be rewarded with bonuses and even promotions. In addition, this would aid in making employees focus on their next destinations. 
As a human resource manager, John would have the option of advocating for creating an excellent organizational culture. It is vital to establish that this option would make Space company a decent work environment to being. Apart from a competitive salary, bonuses, and promotions, employees also value working in a good and safe environment. All these sums up the options that would be a blueprint to achieve high motivation and job satisfaction among the employees (Ceschi et al., 2017).
The decision-making technique used.
After weighing out the options of solving the problem of low motivation and job satisfaction, the human resource manager at Space company would have to develop a decision technique that would be used to evaluate a range of solutions to identify the most appropriate solutions. For this scenario, it would be appropriate to use affinity diagrams as a form of decision-making technique. The use of affinity diagrams would aid the human resource manager in organizing data regarding the options considered after evaluation. First, affinity diagrams aid in integrating the huge data in the form of feedback from the employees and establish relationships between the inputs. 
Consequently, complex issues arising from the input would be easily organized and identified. It is essential to establish that this decision-making technique provides room for the employees to brainstorm, identify similar information, and simplify unique and complex issues in a manner that is easier to grasp and understand. The outcome of using affinity diagram would be crucial insights regarding the problem of low motivation and job satisfaction of employees at Space company (Kunz et al., 2016). 
Plan for implementing the solution
At this point, the execution of the identified plans from the affinity diagram is then executed. In short, it is a blueprint that would aid the human resource manager in implementing solutions to the problem of low motivation and job satisfaction of employees. Coming up with a plan to implement these solutions would provide clarity and enables employees to widen their scope and understanding of the project. In addition, it would keep everyone at the company on track, boosts cooperation and collaboration. To plan to implement the solution, the human resource manager would have to outline the intended objectives of the solutions to the problem brought forward. 
Secondly, a certain group of people would be selected to implement the plan anchored on solutions to employees' low motivation and job satisfaction. In addition, the human resource manager would have to set a clear timeline for the implementation and enforcement of the proposed solutions. Resources would then be mobilized and then channeled towards actualizing solutions to the problem. On top of this, project metrics establishes the success rate of the solutions. Eventually, a contingency plan would then be stimulated to aid in dealing with challenges that might accrue while undertaking the plan's implementation. 
A PESTLE analysis of the macro-environmental factors contributing to the complex problem
Pestle analysis refers to the political, social, cultural, legal, and technological factors that would impact the successful implementation of the identified solutions. The human resource manager would gain crucial insights into the above-stated external factors and their impact on solving the complex problem of low motivation and job satisfaction of employees in a workplace. In terms of, politics the government might fix a ceiling to the amount of salary earned by the employees at Space company. It is vital to note that if the maximum salary ceiling set by the government does not suit the employees, it might negatively impact the company as it would have to adhere to government laws strictly.
 If this salary is low, employees might lose morale and job satisfaction. In terms of economic factors, during the boom, the company might increase the salary and bonuses of the employees. Eventually, this boosts the motivation and job satisfaction of the employees. During an economic recession, the company would potentially undergo financial distress. Consequently, this means that it would have to cut costs. To cut costs, the Space company might decide to cut salaries and even lay off some employees. In addition, this is just a snapshot of how PESTLE analysis would significantly impact the problem of low motivation and job satisfaction in a company. From this, it is evident that the problem is complex as it would involve so many factors to solve it (Perera, 2017).
Communicating the plan to the stakeholders
The final solutions in the form of a plan would then be presented to the stakeholders. In this scenario, the first plan would be to reward and promote employees at various levels of the Space company. Secondly, there would be a need to boost internal communication between multiple levels within the company. Creating ambitious goals for the employees to achieve is another plan that would be communicated to the stakeholders. Feedback regarding performance appraisals of employees is a plan that would also be communicated. Eventually, these would be the four concrete plans that would be used to solve low motivation and job satisfaction at Space company, and it would be rational to make stakeholders aware of such. Other factors under PESTLE analysis, for example, environmental, legal, and technological aspects, would even make the problem of low motivation and job satisfaction of employees at the Space company more complex. 


Appropriate monitoring and review of techniques to ensure successful implementation
To ensure that the proposed solutions are successfully implemented, it would be vital that the human resource manager use observation. Through it, he would be able to take note of the employee attitude towards the recommended solutions and come up with reviews that meet the needs of employees. Talking with employees to have a general outlook and perception of the solutions would be ideal. Conducting surveys to employees to establish areas that need review in the planned solutions would prove crucial. It would be rational for the human resource department to conduct performance appraisals often. Consequently, this would aid in rewarding and promoting highly performing employees, thus boosting motivation and job satisfaction (Amosse et al., 2016).
Conclusion
To sum up, it can be concluded that so many factors determine problem-solving and decision-making processes. Problem-solving and decision making techniques would continue to dictate the success and failure of companies. It would be rational, sound and prudent that organizations leverage on using latest and tech-savvy problem solving and decision making criteria to enhance success in both shot-run and long-run. For example, the PESTLE framework. It shapes the eventual outcome of a problem in terms of decisions made eventually. Companies and individuals need to develop sound, effective, and efficient problem-solving techniques to enhance concrete decision-making, thus success and prosperity of an organization.
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