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[bookmark: _Toc7772426]Executive Summary
This report will discuss:
1. The evaluation of relevant stakeholders and their respective interests
2. The evaluation of Rockefeller and Carnegie’s Corporate governance 
3. The discussion of Robber Barons, Captains of Industry and Philanthropists. 
4. The discussion of Rockefeller and Carnegie’s philanthropic activities. 

This report shows the introduction of John D Rockefeller and Andrew Carnegie, firstly. And then, there are the evaluation of stakeholders of Rockefeller and Carnegie’s organisation. The main stakeholders of their organisation include the government, the employee, the shareholder, the community and the customer. There is the discussion of stakeholder’s interests. As all known, Rockefeller and Carnegie are the famous and great businessmen in the world. During the operation of their organisation, there must be a lot of barriers. This report also describes the governance issues and challenges of Rockefeller and Carnegies. What’s more, the definition of robber barons, captains of Industry and philanthropist are shown in this report. And the identification of Rockefeller and Carnegies, are they robber barons, captains of Industry or philanthropist. In addition, being philanthropist, this report points the Rockefeller and Carnegie’s philanthropic activities. Finally, there is comparison of Rockefeller and Carnegie. 


[bookmark: _Toc7767959][bookmark: _Toc7772427][bookmark: _Toc7767960] 1.0 Introduction
[bookmark: _Toc7772428]1.1 The background of John D Rockefeller and Andrew Carnegie
John D Rockefeller was oil tycoon and was one of the most successful businessmen in the world. Rockefeller ran his philanthropy between the late1880s and the late 1920s. He is committed to funding social scientists. Rockefeller’s family member also devoted into philanthropy. Rockefeller’s son established his charitable organization (Fisher, 1983).

Andrew Carnegie was steel tycoon and was one of the wealthiest businessmen in America. He owned Carnegie Steel Corporation which is one of the best steel company in the world. He sold his company in 1901 and started to devote his energy into the philanthropy (Bridge, 2014). 
[bookmark: _Toc7767961][bookmark: _Toc7772429]1.2 The introduction of this report
John D Rockefeller and Andrew Carnegie are Robber Barons, Captains of Industry and Philanthropist in their age. Until now, there is much debate about them. This report discusses the environment where Rockefeller and Carnegie were operated and the value which are created by them. This report includes the evaluation of relevant stakeholders and their respective interests, the evaluation of the governance issues and challenges, the discussion of Robber Barons & Captains of Industry & Philanthropist, and the comparison of Rockefeller and Carnegie. 
[bookmark: _Toc7767962][bookmark: _Toc7772430]2.0 The evaluation of stakeholders and their respective interests
Stakeholders are individuals or groups who rely on organizations to achieve their goals, and, in turn rely the organisations rely on them. (Johnson et al, 2011). The stakeholders are able to make huge influences for the development of company. Therefore, the stakeholder is important for the organisation. Stakeholder include suppliers, competitors, government, political groups, shareholders, financial community, activist groups, customers, customer advocate group, unions, employees and trade associations (Garvare and Johansson, 2010).

In terms of Rockefeller’s Standard Oil Company and Carnegie’s Carnegie Steel company, the main stakeholders are the government, the employee, the shareholder, the community and the customer. The government supervised the operation of Standard Oil Company and Carnegie Steel company. They must run their company under the law and ensure all the business legal. The employee can guarantee the operation of the business. The customer creates the profits for their organisation. And the shareholder pays more attention to the profits of the organisation. The community also is able to affect the reputation of the organisation. 
[bookmark: _Toc7767963][bookmark: _Toc7772431]3.0 The challenges and issues of Corporate governance 
Corporate governance has been defined as ‘Corporate governance is the system by which business corporations are directed and controlled.’ (Arjoon, 2005). Corporate governance is very vital. It can affect the operation of organisations, the organisation’s financial performance, even social welfare (Larcker and Tuna, 2005). The organization will be a good financial, if the organization have a good corporate governance. 

[bookmark: _GoBack]In terms of Rockefeller, with the development of Standard Oil Company, the competitors appeared. Nobel Brothers became the new competitors in 1870. Although the technology is worse than Rockefeller’s company, there was the support which is from Russian government. Nobel Brothers developed fast and gained profits through increasing export tariff. At that time, the decrease of oil price result in the reduction of profits. Rockefeller started make plan to solve this problem. He improves the control of oil industry through buying smaller oil producers (Asbrink, 2019). Nowadays, it is still an effective method to boost position in the industry by acquiring small producers. 

Andrew Carnegie faced the similar situation at that time. the J&L Steel Company is a strong competitor. Carnegie Steel was bought by J.P. Morgan. To strengthen Carnegie Steel position in the industry, Carnegie and J.P. Morgan merged his steel company with two other powerful steel companies. After that, they owned 70 percent steel market shares (Dahlgren, 2014). Company acquisitions and mergers are still used today. It’s a great way to solidify position in the industry. 

There is another problem. Regard Rockefeller, he was worried about the waste of oil and price fluctuation in the beginning of creating Oil Company. The economic governance is a big issue for the firm. Rockefeller solve this problem through cutting costs and made research to reduce waste. Rockefeller stake the future of his company on new oil discoveries near Lima, Ohio. Rockefeller had hired two chemists, Herman Frasch and William Burton, to figure out how to purify the oil. Finally, they were successful (Folsom, 1988). 

In terms of Carnegie, the transport of steel was a big problem. Transporting large amounts of steel is a difficult and dangerous activity. Carnegie’s presence on the Pittsburgh’s Monongahela River, which is located in the Ohio River. It is a convenient way for customer to transport the steel. This provides an operational and strategic advantage for shipping finished steel to customers. In addition, this way made it convenient for American West to develop. Carnegie also had two railroads and a network of barges. Therefore, Carnegie avoided many conflicts and governance problems with any logistics provider (Barron, 2015).
[bookmark: _Toc7767964][bookmark: _Toc7772432]4.0 Philanthropist activities
Philanthropic is an idea, an event or an action that is done for the greater good of humanity and usually involves some sacrifice rather than profit. Charities include donating to charity, volunteering at a local shelter, or raising money for cancer research (Brammer and Millington, 2005).
[bookmark: _Toc7767965][bookmark: _Toc7772433]4.1 John D Rockefeller
Rockefeller gave away 10% of his income to philanthropy (Smith and PC, 2013). Rockefeller devote a lot of his wealth to the charity institutions and his charitable foundations. In his life, the total wealth which were donated by Rockefeller reach $540million and 82% of them were donated to the Rockefeller Medical Research Institute, Rockefeller Foundation and Laura Spielman Rockefeller Memorial. Rockefeller established Rockefeller Foundation in 1904. After that, he initiates and participate a lot of philanthropy. Rockefeller and his foundation make research in the heathy areas. In the World War II, they identified a yellow fever vaccine to fight malaria and other tropical diseases which saved many soldiers. In addition, Rockefeller foundation invested in schools and model farms in black communities in the American South (Abrahamson, 2004).
[bookmark: _Toc7767966][bookmark: _Toc7772434]4.2 Andrew Carnegie
In terms of Andrew Carnegie, he also focused more on philanthropic activities. He established innovative philanthropic foundation, which is Carnegie Corporation of New York in 1911. In addition, he also established Pell Grants and Sesame Street (Carnegie Medal of Philanthropy, 2019). He devotes much money in the education areas. Carnegie helped to build up about 3000 libraries in his life and Carnegie also built up Carnegie Technical Schools, the Carnegie Trust for the Universities of Scotland. What’s more, he founded Carnegie Hero Fund Commission. This commission provides rewards for the volunteers who risks their lives to help others. Furthermore, Carnegie also pay more attention to social welfare. He established the Carnegie Relief Fund and the Carnegie Dunfermline Trust. The worker who work in the steel company can gain helps when they are injured (Philanthropy Roundtable, 2019). 

Both Rockefeller and Carnegie pay more attention to philanthropy. They have contributed a lot to charity. Many of foundations are still in this world and play an important role in society. Apparently, philanthropy activities can create wealth, which is not only the profits, also the mental wealth. They invest in the education areas, which boost the education development and help to improve the education level of the country. In addition, some of individuals who benefit from these projects will come back to provide supports for the projects. Philanthropy activities are able to improve the reputation. That is the reason why too much people admire Rockefeller and Carnegie. Moreover, philanthropy activities not only do not have to pay the tax, but it can help organisation to avoid tax (Bird, Hall, Momentè and Reggiani, 2007). 
[bookmark: _Toc7767967][bookmark: _Toc7772435]5.0 Comparison between John D Rockefeller and Andrew Carnegie
Both Rockefeller and Carnegie had made a great contribution to the development of American economy. Rockefeller is the founder of the Standard Oil Company. He is a veritable oil tycoon. He owned 90 percent American refineries and pipelines in 19th century (HISTORY, 2019). Carnegie has great achievements in steel industry. He owned the biggest steel company in 19th century. He revolutionized the American steel industry (Biography, 2019). 

In terms of philanthropic activities, Carnegie pay more attention to the education areas and social welfare. Carnegie was addicted to reading. He devoted about $5million into the New York Library and help to establish the branch of library. There were more than 2800 libraries which were built up by Carnegie’s support. He invested to build up libraries, which also boost the development of the education and improve the education importance. Carnegie wrote and published The Gospel of Wealth, which also appeal to more and more people take part in philanthropic activities (Biography, 2019). In addition, Carnegie also founded foundations to support social welfare. As for the Rockefeller, he devoted much money to the medical and health researches. He established foundation to raise money for the poor people. The medical researches which were supported by Rockefeller cured a lot of people. 

Although both Rockefeller and Carnegie worked many things good, some people think that they also did some bad things which were not forgiven. A lot of people think that Rockefeller’s monopolistic behaviour is not good for the public. Standard Oil Company were found to have broken Sherman Anti-Trust Act, in 1892 (Biography, 2019). In terms of Carnegie, there was a violent labour strike in his steel company. This event lead to a blood battle and there were ten worker who dead in this battle. At the same time, Carnegie was on vacation. This event caused a lot of people were unsatisfied for Carnegie (HISTORY, 2019). 
[bookmark: _Toc7767968][bookmark: _Toc7772436]5.1 Robber Barons, Captains of Industry and Philanthropist
Robber Barons mean the people who just focus on their personal benefits regardless of whether they may do the harm for the environment or the public (Difference.wiki, 2016). Captains of Industry is the leader of the society, providing employment opportunities for the society, creating business opportunities, and making great contributions to the national economic development (Difference.wiki, 2016). Philanthropist is willing to donate his wealth and time to bring great help to the society (Fidelity Charitable, 2019).

John D Rockefeller made too much contribution to the development of American Economic and that of oil areas. Andrew Carnegie devote his energy and time to boost the development of steel areas and made a big influence for the innovation of American economic. Without doubt, they are the Captains of Industry. What’s more, both of them devoted much more wealth and energy into the philanthropic activities, which also bring the good affect to the American society and improve the development of society. Therefore, they are great philanthropist. However, they also did some things bad. The businesses were against the law. And the businesses battle lead to worker dead. All these bad things cannot be as ethic behaviours. Therefore, they also can be as Robber Barons. Both Rockefeller and Carnegie did a lot of things which is good for the society, but there were some bad things which are not ignored. Therefore, it is quite hard to evaluate they are a good guy or bad guy. 
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In conclusion, without doubt, any organisation has stakeholders. Different stakeholders have the different expectations and respective interests of organisation. Both Rockefeller and Carnegie’s company are affected by the stakeholders during the operation of organisation. During the development of Standard Oil Company and Carnegie Steel Company, there were a lot of challenges and issues in corporate governance. They overcome the challenges and solve the problems. There are some effective governance methods, such as acquisitions and mergers which are used in modern day. What’s more, both of them did a considerable number of philanthropic activities, which make them become the great philanthropist and gain a lot of good reputations. Rockefeller established foundations and make research in healthy areas and medical areas. Carnegie founded and invested in libraries and pay more attention to the development of education. Rockefeller is Oil tycoon and Carnegie is Steel tycoon. Both of them are the Captains of Industry. They are not only a pioneer in their industry, but also boost the development of economic. However, they also did some bad things during they develop their industry. They also are called Robber Barons. 
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