Leading and Managing Education Professionals 
The Assignment

Assessment title: A reflective, academic response to the concept of leading and managing education professionals (4,000 words) 
.
To help your writing
· Think about the link between your experiences/practice and your own reading about leading and managing professionals on the module. 

· Give examples and offer your reflections on the examples you have shared in relation to the module content.

· Make connections and feel able to offer reflective questions to help guide your writing e.g. I now wonder about, this makes me think, this raises questions about etc

· Ensure your reflections draw upon the module content explicitly in each section, so the link between theory and practice are clear. 

· It is fine to pose some questions or considerations in the main body of your assignment.

· In the conclusion, you could reflect upon what you have learned in the module in a considered and evidenced based way

Assignment Overview
An academic / professional reflection includes any kind of reflection that is to be presented for assessment in an academic, professional or skill development context. Academic reflections have certain characteristics and knowing these will help you to write a good academic reflection. Academic reflections have a clear structure. 
In this assignment the suggested structure is:
1.Introduction – 500 words
2.Main Reflective piece focusing on 5 aspects (guidance below) 5 x 600 words =3000
3.Conclusion -500 words 
The main feature of a reflective academic response is to draw upon your own experience, thoughts, and questions in relation to the module content. You will be expected to draw upon selected academic content in your reflection, to ground your work from within the module but also from your further reading.  The assignment must draw upon the academic ideas and knowledge covered in the module.
You can write in the first person but also in the third depending upon your preference, but this must be consistent throughout the assignment.
For each of the three sections there are a series of prompts to help you scaffold your writing- choose the prompt (s) that best helps you to structure your reflective writing. You can choose what to address in each section – what follows are simply some suggestions to support your writing.

Section 1 -Introduction: (500 words)

· Describe your context -your setting 
· Reflect upon the leadership roles/practices in your context referring to the module content
· Anonymise your school and any individuals- the focus is on your reflection of leadership practices that feature in your context, not any individuals
· Focus on your own understanding, experience, and questions about existing leadership practices in your setting
· Make direct connections with some of the module content and bring in appropriate literature as you reflect upon the types of leadership you see/experience in your context or setting.
· Explain that your reflection will now be in 5 parts with each part directly relating to one module learner outcome.


Section 2-Main body (3000)

In the main body of your reflection, you will be expected to focus on the five module learning outcomes by drawing upon your personal experience, examples, and thoughts.
These five learning outcomes are as follows:

	Identify the models, approaches and practices required to lead and manage education professionals in your context

	Evaluate theories of collaborative and distributed leadership and how they frame the effective leadership of professional learning.

	Critically evaluate the practices associated with leading and managing education professionals effectively in your context

	Critically evaluate the international evidence concerning system leadership, middle leadership, curriculum leadership, teacher leadership and leading professional learning

	Critically explore relationship between local/national policy imperatives and the practice of leading and managing others.





Looking at the learning outcomes above, the following is a guide to what might be included to demonstrate you have met the five learning outcomes. You can, of course, draw upon your own questions and reflections to write this section- these are just prompts to get you thinking.
Each of these sections will be approximately 600 words.

1. Consider the leadership models, approaches, and practices you have encountered during this module, reflecting on how far you see these in your context, how far you think they are effective, offering examples from your own setting and drawing your own personal conclusions about the relative strength, importance, and effectiveness of different models in practice.

2. Evaluate and reflect upon collaborative and distributed leadership theories/approaches within your context and comment on how far you see these framing collaborative approaches to professional learning. You would need to explain the approaches by drawing on the academic literature and then derive examples from you own experience offering some reflection and commentary on the benefits and limitations of these leadership approaches.

3.Critically reflect on the practices associated with leading and managing professionals in your context by looking at your own context and providing different examples of the leadership practices you see in action and reflecting on how far these practices prove to be effective and why? The aim is not to be judgemental but to offer your thoughts, drawing on the module content of the leadership practices that work well from your standpoint.

4.Reflect upon the international evidence concerning system leadership, middle leadership, curriculum leadership, teacher leadership and leading professional learning outlined during this module.  Having reflected on the different types of leadership and drawing on the evidence base, as outlined in the module, you could then either reflect on one of these types in detail in relation to your context or look at more than one type. The reflection would ask you to consider what the type of leadership you have selected looks like in your context and to critically evaluate, from your experience, how well this is working and if improvements could be made. Again, this is a general personal reflection based on a combination of what you have learned in the module and what this has illuminated for you in reflecting on your own setting.

5.Critically consider and reflect upon the relationship between local/national policy imperatives and the practice of leading and managing others. So here you would choose a current policy and consider how this is being introduced and implemented in your setting. After giving some contextual detail you would then consider the leadership approaches that in place to support this embedding of this policy. You may make some connections with the literature covered in the module and reflect upon whether other leadership practices may be more beneficial and why or explain why you think the current leadership approaches are sufficient.





Section 3- Conclusion (500 words) 

Draw some broad conclusions from your reflections.

Try and consolidate your thinking into some key themes, thoughts or questions based on your own reflective analysis and synthesis.

Reflect upon whether there are any new insights or learning for you because of your reflection. If so why, if not, why not?

Be critical but not engage to criticism- so ask the what question- what if we did X differently, what are the other ways of leading that could be better, what might be a better leadership approach and why?

So how do you now make think about leadership personally and professionally?

What aspect of the module might you wish to consider in more detail?


Submission Guidance
Your assignment will be submitted to your host institution through its VLE. It ill go through Turnitin to check for plagiarism.


Marking Criteria
	
	LO

	Referencing
	

	Identify the models, approaches and practices required to lead and manage education professionals in your context
	1

	Evaluate theories of collaborative and distributed leadership and how they frame the effective leadership of professional learning. 
	2

	Critically evaluate the practices associated with leading and managing education professionals effectively in your context 
	3

	Critically evaluate the international evidence concerning system leadership, middle leadership, curriculum leadership, teacher leadership and leading professional learning 
	4

	Critically explore relationship between local/national policy imperatives and the practice of leading and managing others.
	5





Grade Boundaries
	
	LO
	Distinction
(70%+)
	Merit
(60%-69%)
	Pass
(50%-59%)
	Fail
(0-49%)
	Mark 

	Referencing
	
	4-5
	3
	2-3
	0-2

	

	Identify the models, approaches and practices required to lead and manage education professionals in your context
	1
	14-19
	12-13
	10-11
	0-9
	

	Evaluate theories of collaborative and distributed leadership and how they frame the effective leadership of professional learning.
	2 
	14-19
	12-13
	10-11
	0-9
	

	Critically evaluate the practices associated with leading and managing education professionals effectively in your context 

	3
	14-19
	12-13
	10-11
	0-9
	

	Critically evaluate the international evidence concerning system leadership, middle leadership, curriculum leadership, teacher leadership and leading professional learning 
	4
	14-19
	12-13
	10-11
	0-9
	

	Critically explore relationship between local/national policy imperatives and the practice of leading and managing others.
	5
	14-19
	12-13
	10-11
	0-9
	

	
Total Mark 

	





PUBLIC / CYHOEDDUS

PUBLIC / CYHOEDDUS

PUBLIC / CYHOEDDUS


Assessment Rubric DRAFT
	Assessment Criteria
	LO
	Distinction (excellent)
70%+
	Merit (good)
60 - 69%
	Pass (satisfactory)
50 - 59%
	Fail
0 - 49%

	Referencing 

5%
	
	Harvard referencing is excellent, and used correctly and consistently throughout the assignment to acknowledge sources clearly. Sources are listed completely, clearly and correctly in the bibliography / reference list.

	Harvard referencing practice is good, and used throughout the assignment  to acknowledge sources clearly, but with some errors and/or inconsistencies.  Sources are generally listed correctly and clearly  in the bibliography / reference list, but with some errors.
	Harvard referencing practice is broadly sound, and used to acknowledge sources, but with a number of recurrent errors and inconsistencies. Sources are listed in the bibliography / reference list with a number of recurrent errors.  
	Harvard referencing practice is poor, with sources acknowledged in an inconsistent and/or incoherent manner. Bibliography / reference list is highly inconsistent, with errors throughout, and may be incomplete.

	Identify the models, approaches and practices required to lead and manage education professionals in your context 

19%
	1
	An excellent knowledge of the models, approaches and practices required to lead and manage education professionals in your context, drawing upon an extended international literature.


Insightful and extensive personal conclusions about the relative strength, importance, and effectiveness of different models in practice
	A good knowledge of models, approaches and practices required to lead and manage education professionals in your context drawing upon an appropriate international literature.

Sound personal conclusions about the relative strength, importance, and effectiveness of different models in practice
	A satisfactory knowledge of models, approaches and practices required to lead and manage education professionals in your context drawing on a restricted and  limited literature.



Limited personal conclusions about the relative strength, importance, and effectiveness of different models in practice
	An insufficient knowledge of relevant models, approaches and practices required to lead and manage education professionals in your context with insufficient engagement with relevant and valid literature.

Insufficient Insightful and grounded personal conclusions about the relative strength, importance, and effectiveness of different models in practice

	Evaluate theories of collaborative and distributed leadership and how they frame the effective leadership of professional learning.

19%

	2

	Excellent critical evaluation of collaborative and distributed leadership with a clear exposition of the theories drawing on relevant and contemporary literature.

	Good critical evaluation of theories which are mostly relevant to the student’s context; a good range of theories are synthesized to justify decisions made in the professional setting.

	A satisfactory critical evaluation of theories (there may be a tendency to describe) which have some relevance to the student’s context; theories are presented discretely and may justify decisions made in the professional setting.
The evaluation of current practice is valid but links to theories are only satisfactory.

	Insufficient critical evaluation of theories; relevance to the student’s context is not sufficiently explored; decisions made in the professional setting are not made on the basis of relevant theory/literature.
The evaluation of current practice tends to be personal or anecdotal and is unsupported by sufficient evidence or literature.


	
Critically evaluate the practices associated with leading and managing education professionals effectively in your context

19%
	

















3
	
Excellent critical evaluation of  practices associated with leading and managing education professionals effectively that draws on an extensive academic literature and offers good examples from experience with a high-level reflection and commentary on the benefits and limitations of these leadership approaches.
	
Good critical evaluation of  practices associated with leading and managing education professionals effectively
that draws on an appropriate academic literature and offers examples from experience with a sound reflection and commentary on the benefits and limitations of these leadership approaches.
	
A satisfactory evaluation of the practices associated with leading and managing education professionals effectively that that draws on some academic literature and offers a few examples from experience with an adequate reflection and commentary on the benefits and limitations of these leadership  approaches.
	
A weak evaluation of the practices associated with leading and managing education professionals effectively that that draws on a limited academic literature and offers a few examples from experience with an  inadequate reflection and commentary on the benefits and limitations of these leadership  approaches.

	Critically evaluate the international evidence concerning system leadership, middle leadership, curriculum leadership, teacher leadership and leading professional learning 

19%

	4
	Insightful and focused reflection on the international evidence concerning system leadership, middle leadership, curriculum leadership, teacher leadership and leading professional learning. Excellent use of international literature to substantiate the evaluative and reflective commentary.
	Sound reflection on the international evidence concerning system leadership, middle leadership, curriculum leadership, teacher leadership and leading professional learning. Good use of international literature to substantiate the evaluative and reflective commentary.
	Satisfactory reflection on the international evidence concerning system leadership, middle leadership, curriculum leadership, teacher leadership and leading professional learning. Adequate use of international literature to substantiate the evaluative and reflective commentary.
	Very limited reflection on the international evidence concerning system leadership, middle leadership, curriculum leadership, teacher leadership and leading professional learning. Inadequate use of international literature to substantiate the evaluative and reflective commentary.

	Critically explore relationship between local/national policy imperatives and the practice of leading and managing others

19%
	5
	Excellent exposition of a current policy and its implementation. Insightful reflection on the leadership approaches that are in place to support the embedding of this policy. This critical exploration draws upon a contemporary and relevant international/national literature.
	Good critical exposition of a current policy and its implementation. Sound reflection on the leadership approaches that are in place to support the embedding of this policy. This critical exploration draws upon a relevant literature.
	Satisfactory exposition of a current policy and its implementation. Some reflection on the leadership approaches that are in place to support the embedding of this policy. This critical exploration draws upon some literature.
	Poor critical exposition of a current policy and its implementation. Inadequate reflection on the leadership approaches that are in place to support the embedding of this policy. Weak connections to the relevant literature.




