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[bookmark: _Toc1697]Executive summary 
McDonald's is the largest fast food company in the United States and is known as "the largest fast food chain in the world ". The aim of the report is to analyze the major challenges McDonald's may face when using AI. Analyze the detailed planning of the objectives and objectives of this project, and the reasons for using this project to understand the problems the company may face and the corresponding background information. Finally, the corresponding research methods and project plan are summarized, and reasonable explanations and suggestions are given. 
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[bookmark: _Toc11250]1.0 Introduction 
	The progress of “new technologies” has changed the overall business world. Now corporations are striving to device “new technologies” in their operation in order to increase efficiency and performance (Brown, 2011; Astuti et al., 2017). Recent news highlights that as McDonald's has decided to use “Artificial Intelligence” in the drive-through option it led to cause lots of problems for the company. Although, the customer segment several by the McDonald are highly technology savvy at the same time the news indicates that the operational problems have been increased for the McDonald (Dwivedi et al., 2019). 
For that purpose, this consultancy project is developed to demonstrate the operational issues faced by the company after the implementation of the new technology. This project rational document provides detail about the consultancy project aims and objective along with the rationale of this project. The background information about the problem faced by the selected company is also provided. In the end, the research methodology and project plan will be discussed in order to highlight the methods included in this consultancy projects. 




















[bookmark: _Toc6434]2.0 Background
McDonald's is the largest fast-food company in America which is established in 1940. Currently, McDonald's is considered the “world's largest fast-food chain” by revenue. The total number of customers for McDonald's is 69 million (Mujtaba & Patel, 2011). The revenue of McDonald's as calculated in 2018 is “21,025 billion USD” and the operating income of the company is “8,823 billion”. The total number of employees working at McDonald's is 210,000. These statistics indicate the worth of McDonald’s but still, there are some operational issues that are important to consider for the top management of McDonald's. 
AI Technology can make the food on McDonald's e-meals more intelligent. For example, if the customer arrives at the store on a hot afternoon, the e-meal card will automatically recommend soda instead of coffee. At the end of each order, the screen also automatically pops up recommendations to encourage consumers to "piggyback" a few more. 
[bookmark: _Toc28315]3.0 Project Justification 
This consultancy project revolved around the investigation of McDonald’s challenges which are emerged after the implication of “Artificial Intelligence” in the drive-through operation of the company. The main purpose of this technology implication is to develop the “automatically changed menus” for the customer which displays the products according to the “weather, time of day, events and recent sales”. Although the implication of this technology is very fascinating there are several issues reported at the professional level. The McDonald's has purchased the technology from the Israeli company “Dynamic Yield”. The technology, which identifies the customer's license plate, records the items it buys and adjusts the menu at the time of purchase, could reduce the time it takes for customers to choose food, and the new technology could bring more benefits to the company. 
[bookmark: _Toc14789]3.1 Aims and Objective of the Consultancy Project 
In accordance with the investigation planned in the consultancy project, the main aim is to identify the prevailing issues after the implication of the “artificial intelligence” technology in McDonald's. The project aims to identify the reasons that cause these issues as well as their impact on the company's overall sales. It also focuses on the identification of data security which is a major operational issue for McDonald’s. At the same time, due to the concern of the customer for data security, this project aims to provide several important recommendations to resolve the operational issues. In order to achieve the aim, this consultancy project has the following objectives. 
Objective 1: By analyzing the meaning and consequences of "artificial intelligence" in McDonald's. . 
Objective 2: Identify potential problems in McDonald's operations through the company's website, after the impact of new technology. 
Objective 3: Through data collection To explore the impact of "artificial intelligence" on consumer purchase behavior. 
Objective 4: Build a strong understanding through the collected data that “artificial intelligence ” is not suitable for mcdonald ’ s driver running reasons. 
[bookmark: _Toc19831]3.2 Rational of McDonalds Consultancy Project 
The implication of this consultancy project is very important in this situation where the world-leading fast-food company is facing several issues with the implication of new technologies (Kornienko et al., 2015; Gurkaynak, Yilmaz and Haksever, 2016). Here it is significant to determine what technology is considered as the basis for the competitive advantage for the companies but in some cases, the implication of new technologies can lead to cause several issues. The project is also significant in order to control the issue in company operations due to the “Artificial Intelligence” (Čerka, Grigiene, and Sirbikyte, 2015; Baryannis et al., 2019). It facilitates the researcher with new technologies that might lead to bringing lots of benefits but the problem in its implication can affect consumer behavior. According to (Kornienko et al., 2015), artificial intelligence is very essential for the operations as it improves the performance of the company but in the case of McDonald's, aa highlighted in the news the company is facing several issues. That is why carrying out this consultancy project allow to highlight the area of concern in the operational issues. 
To determine the business environment of the McDonald’s in order to prove the rational as well, the Porter Five Forces Analysis is implemented in this rational document. It facilitates understanding the current situation of the McDonald’s ass the company is facing operational issues with the implication of Artificial Intelligence. It also demonstrates the potion of McDonald's in the market. 
[bookmark: _Toc27392]3.2.1 Porter Five Force Analysis 
[bookmark: _Toc8184]Competitive Rivalry (Strong) 
McDonald competitive position is very strong in the “fast-food industry”. Although the market share and customer share of McDonald's are very high at the same time, there is a certain saturation level in the menu and services have been developed. The main competitor of McDonald's includes” Wendy’s, Burger King, KFC, Johnny Rockets and many other restaurants”. To sustain in this competition the McDonalds is very keen to implement the innovative technologies in their operation as well as food (Han, 2009). 
[bookmark: _Toc21001]The threat of New Entrants (Moderate) 
Although the fast-food business is very fascinating for the investors in these highly competitive markets at the same time, it is very difficult for the new companies to establish the fast-food chain at the level of McDonald's (Vrontis & Pavlou, 2008). The “Entry barriers” are very high that is why the “threat of new entrants” is moderate. 
[bookmark: _Toc7133]Bargaining Power of Supplier (Weak)
The raw material used in McDonald's is highly available by a large number of the supplier. At the same time, the technology implication in the McDonalds operation is also developed by many companies. That is why it is very easy for McDonald to select the supplier for its products (DeBres, 2005). 
[bookmark: _Toc25977]“Bargaining Power of Buyers” (Strong) 
The “bargaining power” of the buyer is very strong because the choices for the selection of fast food products have been increased. There are a large number of “fast-food companies” that are offering identical products with a slight change in the taste but a large change in the price. It compels the customer to alter their purchase decision very rapidly. 
[bookmark: _Toc32204]The threat of Substitute (Strong) 
Due to the increase in the competitor for McDonald's the threat of substitutes is also increased. There are many restaurants which are offering a very identical menu for the customer. That is why the customer has several choices to select or reject the products. That is why it is important to consider that the threat of the substitute is also very high for McDonald’s. 
[bookmark: _Toc22026]4.0 Business Case 
The main agenda behind the development of this consultancy project is to determine that how the world's largest companies are mishandling the implication of the new technologies which are considered as the source of success in the market. For instance, many of the previous researchers highlight that “Artificial intelligence” is the most advanced form which leads to change in the business. But in the case of McDonald's, “artificial intelligence” leads to cause several operational issues (Shabbir, 2018).  
[bookmark: _Toc10141]4.1 Benefits to the McDonalds 
The overall consultancy project for the investigation of the operational issues related to the implication of the “Artificial Intelligence” in the drive-through service of McDonald's is very important. It allows the researcher to highlight the reason behind the issue as well as the change in the consumer purchase behavior. This consultancy project provides retail about the reason behind the prevailing issue sand and in the end, it also provides some of the important recommendations that are very important for McDonald's. Hence, this consultancy project will ultimately streamline the implication of the technologies in the companies and identify the related issues. 
[bookmark: _Toc10801]4.2 Background Literature for Consultancy Project 
As the consultancy project is based on the operational issue faced by McDonald's after the implication of the “Artificial Intelligence” in the drive-through operations, the preliminary review of the literature is revolved source the operations management, fast food companies, and artificial intelligence. 
Recent literature highlights that many of the businesses are keenly engaged in the development of the new technology based on artificial intelligence in order to increase the performance. (Goertzel, 2007) indicate that the implication of the artificial intelligence in the business ha replace humans as well as it also increases the performance of the company. On the other side (Farrow, 2019) highlight the implication of “Artificial Intelligence” might lead to cause several issues. Most importantly, the human factor is very important in some businesses. Although with the implication of “Artificial Intelligence” the role of humans cannot be neglected in this case. 
The fast-food companies have established strong operations all over the world. The companies like McDonald's also have a very strong business approach but at the same time in accordance with the consultancy project, the operational issues related to the data security are also very common. According to (Royle and Laing, 2014; Lee, Lee, and Hwang, 2015) the data security issues have been increased for the customer as the companies are using the “artificial intelligence, machine learning knowledge, and information communication technologies”. (Singh and Karn, 2012; Rogerson et al., 2019) indicate that customer is very concerned about the Information which has been provided to the companies or gained by the companies through different technologies. 

[bookmark: _Toc27135]5.0 Research Methodology 
The methodology used for the research is very simple. It enables the researcher to gather the most relevant evidence in order to analyze the problem under investigation. This research is based on the “Secondary Research Method” in which “qualitative and quantitative” secondary information will be gathered from different sources. 
The data will be collected from “literature, company reports, industry report, and technology report”. As the focus is to gather the secondary information that is why the McDonald website will also use to gather the information. 

[bookmark: _Toc2983]6.0 Project Plan 
[bookmark: _Toc7274]Gantt Chart 
	Week Number:
	
	
	
	
	
	
	
	

	Activity
	Week 1
	Week 2
	Week 3
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	Week 7
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	Write the Literature Review
	 
	 
	 
	 
	 
	 
	 
	 

	Develop the Research Methodology 
	 
	 
	 
	 
	 
	 
	 
	 

	Finalize the Consultancy Approach
	 
	 
	 
	 
	 
	 
	 
	 

	Research Methodology finalization
	 
	 
	 
	 
	 
	 
	 
	 

	Analysis of Secondary Information
	 
	 
	 
	 
	 
	 
	 
	 

	Analyse Data
	 
	 
	 
	 
	 
	 
	 
	 

	Interpreting the Results 
	 
	 
	 
	 
	 
	 
	 
	 

	Update Literature Read and compare the results
	 
	 
	 
	 
	 
	 
	 
	 

	Complete the consultancy report
	 
	 
	 
	 
	 
	 
	 
	 

	Submit to Supervisor 
	 
	 
	 
	 
	 
	 
	 
	 



[bookmark: _Toc32287]6.1 Time Management 
Time is one of the important success factors for the completion of the consultancy project. For that purpose, it will be assured in this project that all the project activities will be completed in accordance with the Gantt chart. It facilitates the researcher to investigate the problem deeply in this consultancy project. 
[bookmark: _Toc32120]6.2 Limitation and Risk 
The only limitation while conducting this consultancy project is that its research methodology is based on the secondary data and it is very difficult to get information about the operational issues of the company. There is no apparent risk involve in this consultancy project. 

[bookmark: _Toc12469]      7.0 Conclusion
Technology is also considered to be a strong component of success as well as also a valuable reason for the competitive advantage. Currently, the rapid transformation of “Information Communication Technologies” brings several benefits for the multinational companies (Shelly Ping-Ju Wu, Detmar W.Straub, 2015). Simultaneously, it is also vital to contemplate along with the increasing benefits of technology development some of the companies also highlight the issues related to the technologies. The fast-food business is growing rapidly all over the world. The giants of fast food like McDonald's are keen to device “new technologies” in their business to improve the operations. This will bring innovation and greater benefits to the company .Using the new technology enables customers to complete the order through voice at the entrance, or even complete a series of processes such as ordering, payment, and taking meals without having to be equipped with a manual attendant. This helps McDonald's also provide services in more remote areas, reducing consumer waiting times. For the company's future development .
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