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Part 1: Event Scoping and Feasibility (1000 words approx.)

The event I will create is a two-part Brazilian Jiu Jitsu amateur competition, alongside several professional matches. The event will be a 2-day competition, with the first competition being an amateur competition in a local community centre. The following day, the finalists from the amateur event will compete in a large arena with a crowd alongside several professional matches. The event is going to be called the Welsh BJJ PRO-AM. The main objective of the event will be to provide opportunities for current and aspiring athletes within BJJ. Another objective is to increase brand awareness of the Draig academy and the sport overall. The final objective is to raise funds that can be utilised to improve the facilities within the sport in South Wales.

The professional event will aim to promote a local Brazilian jiu jitsu team, Draig, with the professional card consisting of all Draig athletes against competitors from all over the United Kingdom. The first part of the event, the amateur competition, will take place on Saturday 11th of May at the LC2 in Swansea. The second part of the event, which is the amateur finalists alongside the professional competition, will take place the following day Sunday 12th of May in the Swansea arena which is free for bookings on that date (Swansea Arena, 2023).

Both parts of the event will be linked as all competitors that sign up and pay for the amateur competition will have a spectator ticket for the professional card. The cost of the competition will be £60 per athlete, per category if they sign up a minimum of six weeks before the event, after this point the tickets will be £90 and can still be purchased up until two weeks before the event. For the amateur event, there will be 3 cash prizes for the no gi divisions that will be free to enter. There will be a beginner division for white belts, an intermediate division for blue and purple belts and finally an advanced division for brown and black belts. 

The prizes will be £350, £500, £1000 respectively, which is a similar prize to what’s seen in one of our competitors events All Stars. (All Stars BJJ Events (a), 2023). The final of all 3 cash prize divisions will take place on the professional card in the arena, on the following day, which will have more exposure for the athletes which is something that has not been done before. The professional event will consist of the cash prize finals and 10 other professional matches. To spectate the event, there will be a live stream which will cost £10 to watch and tickets to watch the event in the arena will be £30 per ticket. The event will also be live streamed through flo grappling, who will be the headline sponsor for the event, who will cover the cost of the arena and provide staff and equipment to stream the event (Flo Gappling, 2023). Due to covering these costs, flo will retain all revenue from the streaming service they have provided. This is affiliate partnership as the streaming service is investing into our event to then gain a return on their investment which also boosts the reach of our event to a global market through streaming (Kingsnorth, 2022).

To run the event, I will employ twenty-five members of staff, the staff that I will use will all be part of the Draig team, who have all experienced working within these events previously (https://librarysearch.uwtsd.ac.uk/permalink/44WHELF_UWTSD/1ir6fgh/cdi_proquest_journals_1458575371). I will pay the employees £100 per day for the 2-day event. Each member of staff will work both events. The events will last for a maximum of 9 hours, meaning that all staff will be paid a minimum above the national minimum wage of £10.42 per hour (UK Government, 2023). Soggin, et al, (2014) suggests that with jiu jitsu being a combat sport, there is a possibility of injuries. Therefore, for both days of the events we will have first aiders from St. John Ambulance (2023) to ensure we are able to deal with any injuries if they arise. These first aiders will not be a part of the twenty-five staff and will be employed separately. 

The event will also have an official equipment and clothing sponsor which will be Tatami Fightwear also from South Wales (Tatami, 2023). Tatami will have their own stand where they can sell their products at our event. Also, there will be food and drinks stands alongside a wellness and nutritionist stand within the amateur competition event. All stands will be run by the external business however the event will take a 15% cut on all sales made as payment for these stands. 

To conclude, the feasibility of the event here are the expected revenue, costs and profit of the event altogether. The cost of hiring the facilities will be £1,500 for the LC2 and no cost for the arena as our headline sponsor Flo will be covering that cost. Another cost is having first aiders within the event for both days, this will cost £2,000.(add St John’s amb here) There will also be a cost, which will be £6,000, for 2 professional referees and 25 other members of staff for both days of the event. To market the event there will be a marketing budget of £3,000 to be spent on social media adverts leading up to the event  (Bartosik‑Purgat, 2019).

 The final cost will be payment for the professional athletes and the cash prizes for the amateur finals. This will be broken down into 3 payment categories where the winner of each match will receive 65% of the match fee with the loser receiving 45%. The first being the prelim matches where the 10 athletes involved in the first 5 matches of the night will have a fee of £1,000. The second category of 3 main card matches will have a match fee of £2,500. Finally, the two main events will have match fee of £7,500. This brings the total event prize money to £29,350. This brings the total event expenditure to 41,850.

The event is projected to have a minimum of 150 amateur participants, however, to run through the Smoothcomp (2023) website, they require a 20% cut of this revenue for their services which leaves £7,200. Additionally, after accounting for the bundle sold tickets, there will be 2,850 tickets available to be sold at a unit cost of £30. This means if the event sells out there would be a total revenue of 95,700 with the addition of the third-party vendor sales post event. This means the event as a whole will earn a profit of 53,850 to be reinvested into the sport. The minimum tickets that need to be sold to breakeven would be 1,155 tickets.



Part 2: Strategic Marketing Overview (1000 words approx.)


Masterman (2022) outlines the considerations that need to be examined to plan any successful sporting event. Such considerations include marketing, targeting and attraction. The event will attract athletes and competitors by using third-party companies to support the promotion and trading of the event.

The benefit of outsourcing for vendors to operate within the event is that there with the businesses bringing their own staff there is no need to train any staff before the event meaning less costs for the event (Batistoni, 2016).  This will also be beneficial for the business as the event will bring people together into one place and would encourage more people to try their products and be aware of their brand going forward for a small cut of their sales of the day. If the businesses are able to retain some of these customers post the event they will earn the cut of the sales back from those who attended the event (ibid.). These benefits do come with exposure as the event organiser you are relaying on the third party companies to show up and offer products that are good enough to be affiliated with the event.

The reason the event will use early purchase ticketing option is because it is standard in Jiu Jitsu events and is also applicable for events across the board (Eventbrite, 2023). Using early bird pricing is beneficial as it gets people excited and more likely to sign up to the event. In the typical case of any Jiu Jitsu event, once people start signing up there is more chance of others also signing up as they know there will be people in their category that are already signed up (Connolly, 2017). Furthermore, as an event, there will be a deal to enter two categories for a lower amount which is also a strategy used by competitors such as All Stars (All Stars BJJ Events (b), 2023). The cost for 2 All stars division is £57, which is why the Welsh ProAM event will be priced at £60 for two diversions, considering that the ticket includes spectating the event the professional card is included in the cost which has a face value of £30 (ibid.). 

This pricing strategy is known as bundle pricing, where the customer is getting a discount on the spectator ticket as it is bundled into one purchase (Nandan, et al, 2020). The detriment of this would be that some participants may not want to spectate the professional card so may not fully see the value. However, without considering the value of the spectator ticket the £80 price for two categories is still a competitive price as some events such as the British Open and ADCC UK charging £75 for one category (Smoothcomp, 2023).


To price the spectator tickets for the professional matches we have compared competitors' price, such as Polaris event, which also took place in South Wales and cost £50 to spectate the event (Polaris, 2023). However, this event had a lower capacity than the Swansea Arena, which means that the event in Swansea Arena will have a greater supply of tickets. This means that the event would need to offer a cheaper price to ensure the demand meets the additional supply we have. (SUPLLY AND DEMAND REF) the goal of the event is to grow the awareness of the Draig team and the sport while also looking to make a slight profit to be reinvested into the sport and academy facilities.


The event will be organised on the Smoothcomp (2023) website. This is a website that hosts many combat sports events every week, meaning that the event will be exposed to people interested in all combat sports encouraging more sign ups and participants to my event (Lígia Campos de Cerqueira lana, 2012) .

The event will take place in the LC2 and the Swansea Arena, these locations were chosen as they are right next to each other and are both the perfect location to each part of the event. The location is right in Swansea City Centre with plenty of hotels nearby for any attendees staying the night for both events. As an event we will work with nearby hotels to offer a 10% discount to our participants to stay in these hotels that the event will work with. Also, Swansea has local public transport as well as access from all parts of the country through the M4 or train transport direct from London. (Trainline, 2023).

As an event we will utilise social media marketing as the primary focus of our marketing efforts (Bartosik‑Purgat,  2019) This will be done by having the Draig social media platforms sharing links to all our events as well as encouraging all athletes taking part to share the event on social media. For example, one of our headline competitors, Ashley Willliams, will be able to share our event to all of his 30,000+ followers. The benefit of using this form of marketing would be that the event will be shared with people who are interested in BJJ as well as the athletes who will be at the event. (Ensure Case Study, no date). The event will also pay for social media adverts to target people interested in BJJ. While utilising the profile of some of the athletes involved there will also be a creation of behind the scenes and documentary content to follow our athletes on their preparation leading up to our event to encourage ticket sales and sign ups of participants. We will also create a behind the scenes video to encourage more sign ups for any following events especially first time participants as they can see what being at the event is like to give them confidence to participate next time. (ibid)

To conclude, the Welsh BJJ PRO-AM will be marketed as a fully inclusive event for

participants of all abilities to gain experience competing at a BJJ event with the opportunity

to watch world glass competitions for a discounted bundle cost. The two day event will

encourage spectators and athletes to travel and stay in Swansea providing a micro boost to

the economy due to the event. 





Reference List:

All Stars BJJ Events (a) (2023) Register. Available at: https://allstarsbjj.co.uk/WINTER-EDITION-NORTH (Accessed on 29th November 2023).

All Stars BJJ Events (b) (2023) Newport Pro. Available at: https://allstarsbjj.co.uk/newport-pro (Accessed on 29th November 2023).   

Bartosik‑Purgat, M. (2019) ‘Digital Marketing Communication from the Perspective of Individual Consumers: A Cross-Country Comparison’, Entrepreneurial Business and Economics Review, 7(3), pp. 205–220.

Batistoni, D. (2016) ‘Outsourcing Risks: Third-Party Vendors bring Exposure Along with Many Benefits’ Best Company Best Reviews. Vol. 116, No. 12, pp. 14.

Connolly, G. (2017) ‘Applying Social Cognitive Theory in Coaching Athletes: The Power of Positive Role Models’ A Journal for Physical and Sport Educators. Vol. 30, No. 3, pp. 23-29.

En sure Case Study: Increasing Brand Awareness Through Targeted Marketing(no date). MarketLine, a Progressive Digital Media business.

Eventbrite (2023) Why you Should Offer Early Bird Registration for your Next Event. Available at: https://www.eventbrite.co.uk/l/early-bird-registration/ (Accessed on 29th November 2023).

Flo Gapping (2023) BJJ. Available at: https://www.flograppling.com/ (Accessed on 28th November 2023).

Kingsnorth, S. (2022) Digital Marketing Strategy: An Integrated Approach to Online Marketing. Lonson: Kogan Page.

Lígia Campos de Cerqueira lana (2012) ‘Public events, private events: the visible structure of media events’, Ciber legenda, 1(26), pp. 09–18.

Masterman, G. (2022) Strategic Sports Event Management. (Fourth Edition). Abingdon: Routledge.

Nandan, G., Kumar, M. and Maiti, M. (2020) ‘Bundle Pricing Strategies for Two Complementary Products with Different Channel Powers’ Annals of Operations Research. Vol. 287, No. 2, pp. 701-725.

Polaris (2023) The World’s Best Exciting Pro Jiujitsu Event. Available at: https://polarisprograppling.com/events/polaris-25/ Accessed on 30th November 2023).

Smoothcomp (2023) ADCC UK British Open 2023. Available at: https://smoothcomp.com/en/event/13304 Accessed on 27th November 2023).

Soggin, J., Brusovanik, G., Byron, H., Rilland, Z., Olga, G. and Seren, T. (2014) ‘Assessment of Injuries During Brazilian Jiu-Jitsu Competition’ Orthopaedic Journal of Sports Medicine. Vol. 2, No. 2, pp. 2325967114522184–2325967114522184.

St. John Ambulance (2023) We Provide First Aid and Ambulance Cover for a Variety of Small to Large Scale Events Across Swansea Each Year. Available at: https://www.sjacymru.org.uk/en/page/event-medical-cover (Accessed on 27th November 2023).

Swansea Arena (2023) Whats on? Available at: https://www.swansea-arena.co.uk/whats-on%20) (Accessed on 29th November 2023).

Tatami (2023) About Us. Available at: https://www.tatamifightwear.com/pages/about-tatami (Accessed on 28th November 2023).

Trainline (2023) Trains Swansea To London. Available at: https://www.thetrainline.com/train-times/swansea-to-london#:~:text=It%20takes%20an%20average%20of,when%20you%20book%20in%20advance. (Accessed on 30th November 2023).

UK Government (2023) National Minimum Wage and National Living Wage Rates. Available at: https://www.gov.uk/national-minimum-wage-rates (Accessed on 27th November 2023).
