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Meeting Members and Agenda:
School Setting 
Members in attendance:
Caitlin Davies – Deputy Headteacher and ALNCo
Anna Griffiths - Year 2 Teacher and School’s Designated Safeguarding Officer (DSO)
Louise Baker – Nursery Teacher and School’s Health and Safety Officer (HSO)
Samantha Wilson – Family engagement officer (FEO)
Lauren Maddick – Occupational therapist
 
 Agenda for Team Meeting 1
1. Discussing ALN procedures- Caitlin Davies (ALNCo)
2. Reviewing Safeguarding Policy and Procedures – Anna Griffiths (DSO) 
3. Review of all Risk Assessments following incident – Louise Baker (HSO)
4. Discussing partnership with parents and parent engagement event – Samantha Wilson – (FEO)
5. Discussing a student progression check in and reporting feedback from a school walk through – Lauren Maddick (OT)
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[bookmark: _Int_mPgZm94c]Thank you Sam. Hello everyone, thank you so much for having me here today to meet with you all and allowing me time to discuss specifically the year one child that I have been an occupational therapist to for three and a half years now. The child has recently progressed to using a walking frame as opposed to their previous wheelchair ,therefore earlier today I walked throughout the school and the surrounding grounds such as the playground and the field and made note of any alterations that are to be made to accommodate to this new change of medical equipment. I also carried out a check in with the child and their teacher to see how the child is coping with the new walking frame and to complete a routine developmental observation. It has been extremely helpful to hear thoughts and ideas from those of various different roles, you have already provided me with in depth and intricate answers to questions that I had planned to ask. Therefore, I believe that the agenda for this meeting was perfectly formatted and successful.  

Before I begin to discuss the child within my focus today, I would like to give an overview of what I specifically do within my role and what is expected of me in accordance with current legislation and the settings policies. My role as an occupational therapist has been defined by (Swansea Bay University Health Board, 2024) as someone who “helps children and young people to carry out activities they need or want to do in areas of self-care, schoolwork and play”. The core value of occupational therapy is to provide children and young people with the opportunities to build independence and confidence (Swansea Bay University Health Board, 2024). It is my duty as an occupational therapist to work within the national statutory guidance (Department for Education, 2019) as well as the schools policies (St Dominic’s School Therapy Policy, 2024).

The child that I will be discussing with you today was diagnosed with cerebral palsy when they were six months old after showing signs of hypertonia. Hypertonia “is a condition characterized by increased muscle tone, which can lead to stiffness and difficulty in movement. This condition can significantly impact a child's development, making early diagnosis and intervention critical” (Medicoverhospitals.in, 2025).  As I previously mentioned, I carried out a walkthrough the school earlier today and made note of any adjustments that are to be made following the child's new medical equipment. Myself and Louise, the health and safety coordinator, read through my notes prior to the meeting and collaborated with one another to put our individual knowledge together, resulting in a more improved outcome. It was extremely beneficial to collaborate with one another and hear different ideas. 

Referring back to my notes, there was one prominent change that is to be made following the child's new walking frame. This is the child’s classroom layout. I noticed that the tables are close together, not leaving enough space for the child’s frame to fit through. Upon my walkthrough I also observed the child as they proceeded with their daily routine and this seemed to be something that they struggled with. When the child was walking past the tables, the wheels of the frame were getting caught on the chairs. It is important to remember that the frame itself is quite heavy for the child so they cannot pick it up and untangle the wheel from the chair leg. With regards to the school as a whole, the accessibility is excellent. The lift will continue to be a massive help to this child when transiting to the upstairs of the school. The alterations that were made when the child initially started the school with the wheelchair have been maintained and will continue to assist the child with the walking frame. The school has been excellently complying with the equality act 2010 (GOV.UK, 2013), ensuring all accommodations are made to cater to the child's needs and to help them thrive. 
During the routine developmental observation with the child and their teacher, it was immediately clear that the walking frame had given the child a boost in their confidence. It was visible that the child’s hypertonic legs had improved and seemed to have more movement and flexibility in comparison to my previous check in. I reinforced to the teacher that the daily exercises we went through in our previous check in should be continued on a daily basis. The teacher communicated how it has been wonderful to see the child gain more independence and become more confident in themselves and that they have been coping really well overall. The teacher mentioned that the school are due to have a new slide installed in the playground and asked for advice as to whether the child will be able to go on the slide. I told her that once the slide is installed myself and the health and safety coordinator will attend the school to analyse it and see whether the slide is already safe for the child to play on and if not to come up with an idea as to what we can add to make it more accessible. 
To conclude, my visit to the school today has been extremely positive. I have drawn up a layout for the classroom that I think would prevent the issue of the wheels getting stuck in the chairs due to the tables being too close. I will email this over to the classroom teacher, the headteacher and the health and safety coordinator. I would like to thank you all for taking the time to listen and include me in this meeting. 
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