






Managing Projects in the Organisation
Task 2- Evaluation of Project Management Plan

[bookmark: _Toc151999526]Executive Summary
This report explains the project management strategy that includes establishing the canteen at Grace & Savour restaurant. The various ideas, presentation’s insight’s related to this project management and feedback that is provided could help in project development. The project aims is still to improve the culture of restaurants, extra services for consumers and increase consumer reach. The canteen strives to provide extra services with affordable prices for local consumers and the welcoming nature of the restaurant for every consumer. The project management plan includes the stakeholder’s analysis, detailed work breakdown risk management with communication strategy etc. The idea and project are planned and designed with managed functions for consumer satisfaction and restaurant benefits as well. 
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[bookmark: _Toc151999527]Introduction 
[bookmark: _Toc151999528]The establishment of the canteen at Grace & Savour restaurant will aim to provide extra services to the consumers and consider the local consumers who can’t afford high-cost food and services. The major objective of this project is to consider the local consumers and improve the services and well-being of our consumers by providing convenient and good dining space for consumers and extra options for them (Rowe, 2020). Providing healthy food services and the environment could be effective in improving the culture at restaurants as well as improving the consumers. This project seeks to improve the environment of restaurants and attract more consumers while providing affordable menus in their services. This plan includes the project’s scope, goals and importance with all the strategies. This project offers the idea that the canteen at the restaurant is different and adds the extra services which many consumers require for having time in a small place and a peaceful environment. This could be time-saving and money-saving services for the consumers who can’t afford the dining services and will be attracting local consumers as well. The time-saving idea of this project is also important for improving the productivity and consumers' role in the organization. 
Project Management Tools and Techniques
For establishing the canteen at Grace & Savour restaurant which is well well-managed restaurant with a green and peaceful environment, it is important to analyze the project management tools and producers to manage this process effectively. The team of project management at a restaurant should ensure that the process of the project is being moved methodically and in well-managed ways to fulfil the aims. The effective strategy of the project is techniques that could help the producers, and managers to generate the best sources for the project. This process requires ongoing updates and a stakeholder role in the operations with all the restaurant staff, team members and managers to continue the project carefully (Stanitsas et al., 2021). This project improves the services of the Grace & Savour restaurant and encourages collaborative business as well. 
[bookmark: _Toc151999529]Additionally, the project improvement is guided by the Project Life Cycle Model which includes the various factors of project, planning, execution, initiation and closure are the four parts that play an important role in managing the project. The management of each factor of this model encourages a systematic approach to project management and helps in ensuring the project is connected with the objectives and aims to improve the consumer’s satisfaction (Crawford, 2021).  
Project Objectives & Stakeholder Analysis
The project's core objectives revolve around transforming the Grace & Savour restaurant with the canteen facility for extra services. This project aims to provide extra services to the consumers and consider the local consumers who can’t afford high-cost food and services. The major objective of this project is to consider the local consumers and improve the services and well-being of our consumers by providing convenient and good dining space for consumers and extra options for them. By offering improved services and well-being of consumers by providing convenient and good dining space for consumers and extra options for them (Fitriani and Latief, 2019). Providing healthy food services and the environment could be effective in improving the culture at restaurants as well as improving the consumers.
[bookmark: _Toc151999530]The project not only fulfils the consumer's requirement but also aligns with the restaurant’s mission and improving the services for gaining the consumers from the market. The success of this project depends on the stakeholder's role and collaborations, as they play an important role in supporting the necessary resources, paths and approvals within any project implementation. Their decision regarding the projects has an important role in the success of the project. The project managers play their role in controlling and monitoring the project in every part with planning, monitoring, execution and communication plans (Fitriani and Latief, 2019). Canteen staff including chef, cooks, servants etc, is some vital stakeholders task to guide effectively. The canteen staff has many responsibilities in providing safe and healthy food for employees, proper training regarding good services is required for the staff. 
Work Breakdown Structure (WBS)
Work Breakdown Structure (WBS) is a significant project management tool that breaks big projects into parts to manage them easily. It helps in managing the actions, operations and expenses of the project. This tool acts as a systematic strategy for project management and guides the project team easily in the canteen establishment at Grace & Savour restaurant. This tool helps the project in guiding the crucial elements that focused only on main areas such as canteen design, layout and construction process for the project aims. These elements are broken down into various parts of the project management team that includes all the operations to precede the project. The project’s difficulty is carefully managed through this tool and also makes the controlling and management of the project easy (Tereso et al., 2019). The WBS improves the project management process and provides openers, accountability and easy parts of completing the project. It also helped in setting realistic designs, timelines, communication plans and efficient project management. 
A decent draft of costs/resources use 
	Phase
	Cost 
	Resources Allocation 

	Approval stage 
	6000
	Regular affair team 

	Preparation stage
	18000
	Project management>HR role>Team work

	Construction stage
	
	Architects>Engineers>Construction process>Workers>Project manager

	Stage 1. of Contraction 
	1.500000
	

	Canteen Design
	20000
	

	Reviewing Contraction site
	3000
	

	Finishing 
	15000
	

	Marketing and Advertisement 
	16000
	Marketing team>Social worker>Designers 

	Launching stage
	
	Operation team>Managers role>Staff

	Opening 
	24000
	

	Role and Responsibilities 
	10000
	

	Total cost of the Project 
	1,612,000
	


[bookmark: _Toc151999531]Resource Allocation in the project
Resource allocation is an important aspect in project management to ensure that all required inputs are located in the project and in the project of establishing the canteen at Grace & Savour restaurant including various equipment and sources that are required to complete the project.   
· Human resources and financial resources: This category includes the responsibilities that are required to complete this project with all the support. The human resources include the project manager role, staff, producers and all the stakeholders because all these aspects play important roles in contributing to this project in the restaurant. The financial support includes all aspects that required completing the project such as canteen design, material, staffing training etc. The financial support from the owner of the restaurant is crucial to precede the project (Ngetich and Gakuu, 2019). 
· Equipment and Infrastructure: Outfitting the equipment that is required for the project such as furniture, supplies and other related goods. Ensuring the structure of the canteen, equipment and the safety of consumers and staff will be important and this operation of canteen services does not include any changes and modification in the restaurant as we as not includes the other restaurant's tools and machinery installation. The infrastructure at the restaurant is important to find a quiet and good location for the canteen.    
· Advertisement and Efforts: The advertisement regarding these new services and extra options for local consumers as in Grace & Savour is important to attract the consumers and the project team including the managers, team members and staff members will be required (Rowe, 2020).
· [bookmark: _Toc151999532]Health and Consumer Safety: Health safety is important for consumer satisfaction and a good environment with budget costs for them. The services that could be provided by this project will be beneficial for the company as well, because it will improve the satisfaction of the consumers and their health as well which is good for increasing the consumer's reach and for the restaurant as well.
Risk Assessment in Project 
This is a significant assessment in project management that includes analyzing the risk in the project and improving the strategies to cover the risk. In this concept of establishing the canteen at the restaurant, various risks could be barriers to this project's implementation and delay the improvement of the project as well. The delays in the operations and construction management for the canteen could create big issues and affect the timeline of the restaurant’s other services as well. The risk of delaying the operations of the project is high and directly affects the project management process (Thesing et al., 2021). The issues with the manageable budget are important to consider on the right path because the low budget project could decrease the consumer's satisfaction and their safety as well and improving the satisfaction of the consumer's health is important to increasing the consumer's reach and for the restaurant as well. The impact of staff shortage and hiring the right staff is also important for increasing the consumer's experience at the resultant and it could be hard to hire the best staff and the risk of consumer’s behaviour regarding their services is affecting the project as well. The risk of consumer satisfaction going down is also included with it. 
[bookmark: _Toc151999533]Therefore, to address these issues in project management, analyzing the various processes and strategies is important to guide the team significantly. The hiring and training could be good for the issues of the staff and monitoring the risk could be helpful for the organization. By analyzing the all risks the project team could ensure the policies, objects and management as well. The satisfaction of the consumer is important and it could be hard to provide the services as per consumers requirement (Armenia et al., 2019). The services that could be provided by this project will be beneficial for the company as well, because it will improve the satisfaction of the consumers and their health as well which is good for increasing the consumer's reach and for the restaurant as well.    
Communication Strategies
[bookmark: _Toc151999534]Communication is significant for successfully managing the projects and this ensures the collaborative work, effective strategies and decision-making process regarding the projects. The weekly meetings are important for discussion of the project's ongoing process and updates regarding the financial status. The updates regarding the project could be shared in emails and the work status at a restaurant with financial updates. The plan for managing the project and guiding the project towards the well-managed process in the organization is important and it includes the sources of communication and meetings whether online or physical regarding the project management and requirements. The Project Status Reports is included in this, all the updates regarding the project and the resources including the impact of staff shortage and hiring the right staff are also important for increasing the consumer's experience at the result and it could be hard to hire the best staff and the risk of consumer’s behaviour regarding their services is affecting the project as well (Al-Kasasbeh et al., 2020). This is important to ensure the right decision and path for the project management by guiding and analyzing the feedback. 

Application of Project Management Tools in Project 
The application of the project management tools and techniques could be significant for establishing the canteen project. It includes the process of the project being moved methodically and in well-managed ways to fulfil the aims. The effective strategy of the project is techniques that could help the producers, and managers to generate the best sources for the project. This process requires ongoing updates and a stakeholder role in the operations with all the restaurant staff, team members and managers to continue the project carefully. This project improves the services of the Grace & Savour restaurant and encourages collaborative business as well. Communication is significant for successfully managing the projects and this ensures the collaborative work, effective strategies and decision-making process regarding the projects. The weekly meetings are important for discussion of the project's ongoing process and updates regarding the financial status.
[bookmark: _Toc151999535]The Project Life Cycle Model is also important because it offers the various factors of project, planning, execution, initiation and closure are the four parts that play an important role in managing the project. The management of each factor of this model encourages a systematic approach to project management and helps in ensuring the project is connected with the objectives and aims to improve the consumer’s satisfaction. AS well as Work Breakdown Structure (WBS) could help project management because this is a project management tool that breaks big projects into parts to manage them easily. It helps in managing the actions, operations and expenses of the project. This tool acts as a systematic strategy for project management and guides the project team easily in the canteen establishment at Grace & Savour restaurant. This tool helps the project in guiding the crucial elements that focused only on main areas such as canteen design, layout and construction process for the project aims.
Conclusion 
In conclusion, the opening of the canteen at Grace & Savour restaurant is a strategic move by the restaurant to ensure extra services and attract consumers with affordable prices. This project management plan for the canteen establishes a plan at the restaurant with all the tools and management for preceding the project process. The role of stakeholders in the project management is also included with the project manager’s role in controlling and monitoring the project in every part with planning, monitoring, execution and communication plans. Canteen staff including chef, cooks, servants etc, is some vital stakeholders task to guide effectively. The canteen staff has many responsibilities in providing safe and healthy food for employees, proper training regarding good services is required for the staff.  The strategic guidance through the Project Life Cycle Model and Work Breakdown Structure (WBS) is also included to support the project effectively. By adapting the various strategies that could support the project such as human resources, financial factors, resource management etc, the contribution to the project is effective. The Risk assessment helps the project to analyze the risk that could affect the project's process and its improvement as well. All the tools and strategies that could help the project in guiding the crucial elements that focused only on main areas such as canteen design, layout and construction process for the project aims are included in this report. This included the stakeholder’s analysis, detailed work breakdown risk management with communication strategy etc. The idea and project are planned and designed with managed functions for consumer satisfaction and restaurant benefits as well.  
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