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The Seacrest Lodge

[bookmark: _Toc160050925]Introduction
The Seacrest Lodge, formerly a prominent holiday location on a magnificent coastline, provided tourists with leisure and elegance with its restaurant, bar, and event facilities. It drew a large number of holidaymakers searching for a luxury break because to its tranquil setting and high-quality services. However, the lodge has lately encountered severe issues, such as a drop in revenue, occupancy rates, and client satisfaction. These challenges have prompted questions about the business's long-term stability. The competitive coastal market, which includes numerous newer and more contemporary resorts, as well as altering consumer tastes, have all contributed to the Seacrest Lodge's decline. Customer evaluations have complained about diminishing service quality and obsolete facilities, worsening the problem. The goal of this paper is to evaluate the feasibility of a turnaround plan for the Seacrest Lodge. It intends to examine the lodge's financial performance over the last three years and determine the primary causes of its reduction in profitability. The research aims to provide a thorough recovery plan that will revitalise the lodge's financial health and restore its image as a prime holiday destination while taking into account real-world events and the present economy.

[bookmark: _Toc160050926]Market analysis 
Modern resorts are rapidly dominating the seaside resort industry, presenting considerable challenges to older sites like the Seacrest Lodge. These modern resorts respond to today's traveller tastes for facilities and services, making it critical for older institutions to innovate and refresh their offers. The change in consumer preferences for personalised and unique experiences necessitates a reevaluation of resort services and physical facilities to line with principles such as sustainability, wellness, and local cultural participation (Steele and Jarratt, 2019). Customer feedback at the Seacrest Lodge identified diminishing service quality and outmoded facilities as essential areas for improvement. To satisfy the expectations of eco-conscious travellers, the lodge must prioritise staff training, facility upgrades, and the implementation of sustainable practices.  AccorHotels' research on the effect of corporate social responsibility efforts on guest happiness and company success demonstrates that sustainability is more than just an ethical requirement in today's competitive climate. Such initiatives have been shown to improve guest satisfaction, increase hotel profitability, and strengthen customer loyalty, especially among key business-to-business (BtoB) clients (Accor, 2018). Luxury hotels are adapting to match changing client demands by using a number of creative methods focused on personalisation, sustainability, technology integration, and wellness. Personalisation has become the basis, with hotels providing customised experiences to make visitors feel appreciated, ranging from bespoke spa treatments to meal plans, as well as using technology to personalise room access and services. Sustainability is another key issue, with customers increasingly looking for hotels that reflect their environmental beliefs (McKinsey and Company, 2023). Luxury hotels are reacting by integrating sustainable practices such as renewable energy use and trash reduction, as well as supporting local sustainability efforts. The importance of technology in improving the guest experience cannot be emphasised, with high-speed internet access and smart TVs becoming the norm. Furthermore, visitors have responded favourably to the use of service robots in jobs like as room service deliveries, providing a distinctive aspect to their stay (Mariani, 2020). Wellness trends are also influencing the hotel business, as clients seek amenities that promote their physical and mental well, such as fitness centres, yoga courses, and wellness retreats (Saul, 2023). In the context of coastal luxury hotels, these changes are critical for staying competitive and appealing to a new generation of visitors that value not just luxury but also sustainability, technology, and personalised experiences. As these trends emerge, luxury hotels must remain versatile and responsive to suit the changing needs of their customers.

[bookmark: _Toc160050927]Financial analysis 
The financial assessment of the Seacrest Lodge from 2021 to 2023 reveals a story of diminishing performance in the face of a demanding operational and competitive environment. The lodge's income has consistently decreased, from £1,200,000 in 2021 to £950,000 in 2023. In financial terms, revenue refers to the entire money earned by routine company activities. This pattern points to possible difficulties such as decreased demand, increasing competition, or alterations in customer tastes that might harm its market position (Drury, 2021). Concurrently, operational expenditures, which relate to the costs connected with maintaining a business's everyday operations, increased from £900,000 in 2021 to £1,100,000 in 2023, despite the fall in revenue. This shows inadequacies in cost management or an increase in operating expenditures that the lodge did not balance with income creation (Guilding, 2014). This era also saw a troubling change in net income, from a profit of £300,000 in 2021 to a loss of £150,000 in 2023. Net income is a company's net profits after deducting all expenditures from sales, emphasising the lodge's failing financial condition and the need to sustain profitability in a competitive climate (Attrill and McLaney, 2021). The lodge's financial sheet reflects these operating issues. A significant decrease in cash and equivalents from £100,000 in 2021 to £20,000 in 2023 poses liquidity worries, which may limit the lodge's capacity to satisfy short-term commitments or invest in required renovations as suggested by Seal (2019). Furthermore, accounts receivable decreased from £50,000 in 2021 to £30,000 in 2023, which might indicate a tightening of credit conditions or a drop in credit sales in an attempt to improve cash flow. Accounts receivable are funds owing to a corporation by its customers for products or services provided on credit (Attrill and McLaney, 2021). The value of property and equipment also fell from £2,000,000 in 2021 to £1,800,000 in 2023, most likely due to asset depreciation or disposals, reflecting attempts to liquidate assets for cash or a revaluation of their utility in light of the operational downturn. Liabilities rose somewhat, but equity fell significantly from £620,000 in 2021 to £300,000 in 2023, indicating a greater dependence on debt financing or the withdrawal of stock. This raises questions about the lodge's financial health and long-term viability as suggested by Sea, Garrison, and Noreen (2008). The lodge's performance measurements, such as the average room rate (ARR) and occupancy rate, reveal the full scope of its operating issues. A decrease in ARR from £260 in 2021 to £210 in 2023, combined with a drop in occupancy rate from 65% to 50%, indicates pricing pressures and decreased market demand, reducing revenue and signalling the need for strategic reevaluation to improve competitiveness and market appeal. When viewed through the lens of industry standards and financial parameters such as the debt-to-equity ratio, current ratio, and net profit margin, the lodge's performance shows tremendous opportunity for improvement (Drury, 2021). These statistics, which are critical for evaluating a company's financial stability and operational efficiency, would most certainly indicate the Seacrest Lodge's unfavourable situation in comparison to its counterparts, emphasising the need for a complete turnaround plan. To summarise, the Seacrest Lodge's financial and operational deterioration from 2021 to 2023 underscores the critical need for strategic action. Addressing cost inefficiencies, reevaluating pricing and service offerings, and maybe repositioning in the market might all be critical steps towards realigning the lodge with customer expectations and industry standards.

[bookmark: _Toc160050928]Key issues

Based on the market and financial analysis , the Seacrest Lodge is facing a number of internal and external issues that are leading to its downfall. Externally, the lodge is dealing with the fast rise of contemporary resorts in the coastal resort business. These new businesses serve to the needs of modern travellers for improved amenities and services, leaving older places like Seacrest Lodge at a disadvantage (Drury, 2021). The evolving customer desires for personalised and unique experiences need a rethinking of the lodge's service and facilities offerings. The focus on sustainability, health, and interaction with local cultures marks a change in customer demand that the lodge has yet to completely embrace (McKinsey and Company, 2023). Internally, the resort suffers from operational inefficiencies and diminishing service quality, as seen by client comments indicating obsolete facilities. The financial study from 2021 to 2023 shows a troubling pattern of declining revenue and growing operating expenditures, resulting in a negative net income by 2023. This suggests not simply a decrease in profitability, but also a lack of efficient cost-cutting methods as highlighted by Attrill and McLaney (2021). The lodge's liquidity issues, as demonstrated by a considerable fall in cash and equivalents as well as a decline in accounts receivable, highlight the financial mismanagement threatening its operating sustainability. Real-world events, including economic downturns and health crises like as the COVID-19 epidemic, have compounded the lodge's issues, influencing the larger hospitality sector's demand dynamics and operating standards (Drury,2021). These occurrences have highlighted the necessity of flexibility and adaptation in the hospitality sector, which the Seacrest Lodge has failed to display. Accor (2021) research on corporate social responsibility activities emphasises the competitive advantage and financial advantages that sustainable practices may provide to hospitality organisations. These findings indicate that incorporating sustainability into the lodge's operations could improve not only guest satisfaction, but also profitability and customer loyalty, particularly among key business-to-business clients.

[bookmark: _Toc160050929]Conclusion
In conclusion, the review of the Seacrest Lodge's operational and financial performance over the last three years reveals a crucial crossroads for the institution. The lodge's falling income, profitability, and customer happiness, along with a competitive and dynamic coastal market, highlight the need for a strategic revamp. To solve these difficulties, the lodge must prioritise operational efficiency, improve service quality, and incorporate environmentally friendly methods into its business model. Embracing innovation and integrating with current customer desires for personalised and ecologically responsible experiences are critical milestones. A planned turnaround approach, based on market trends and financial diagnostics, will be critical in rebranding the Seacrest Lodge as a top holiday destination. The successful application of these strategies promises not only to revive the lodge's financial performance but also to restore its reputation, assuring its resilience and sustained attractiveness in a changing hospitality market.

[bookmark: _Toc160050930]Recommendations 
· To revitalise the Seacrest Lodge and restore its standing as a top holiday resort, a properly planned turnaround strategy is required. This strategy should include both urgent interventions and long-term development strategies that are carefully intended to improve the lodge's operations, marketing, customer service, and facilities. Furthermore, funding mechanisms must be reevaluated in order to properly support these projects (Tranter, Stuart-Hill, and Parker, 2014).
· In the near term, improving service quality and facilities is critical. Immediate action, such as upgrading old facilities and launching thorough staff training programmes, is required to meet and surpass contemporary travellers' expectations for personalised and unique experiences (Walker, 2021). Concurrently, a new marketing plan is necessary to properly rebrand the Seacrest Lodge brand. This plan should use digital channels to showcase the lodge's distinguishing features, such as its gorgeous setting and dedication to sustainability, health, and cultural immersion, in order to attract eco-conscious and experience-seeking travellers.
· Financial restructuring is also important at this phase, with a focus on optimising operational expenditures to improve the lodge's financial health. This might involve renegotiating with suppliers, reducing non-essential expenditure, and looking at debt restructuring options to improve liquidity and ease financial stress as indicated by Drury (2021).
· For long-term sustainability, incorporating innovative hospitality trends may attract new consumer categories and open up new income streams. Drawing inspiration from industry giants like as AccorHotels, the Seacrest Lodge may use innovative trends such as sleep-enhancement programmes, wellness retreats, and the use of service robots to improve the guest experience. Using smart technology in guest rooms personalises the experience, increasing the lodge's attractiveness (Walker, 2021).
· Emphasising environmental activities will have a substantial influence on guest happiness and loyalty, replicating AccorHotels' success with their CSR efforts. Adopting eco-friendly procedures, reducing waste, and supporting local ecosystems may help the resort stand out in a competitive environment (McKinsey and Company, 2023).
· Expanding service options to include local culinary experiences, themed events, and adventure packages takes use of the lodge's seaside location, improving the visitor experience and increasing income (Jagels, 2007). Strategic partnerships with local businesses and tourism boards can provide guests with authentic local experiences, while collaborations with technology companies to introduce solutions such as virtual concierge services or app-based room customisation can help the lodge cement its reputation as an innovative destination.
· Investing in technology to simplify operations and increase visitor happiness is critical. Implementing technologies that automate procedures and gather information about guest preferences enables more focused marketing and service customisation (McKinsey and company, 2023). 
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