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BMPS 6001 Management of Resources within the Public Sector
Examination Template 10th May 2021
Instructions
1. Students should use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
In 2020, the Parliamentary Budget Cycle was disrupted by the pandemic. What key considerations helped to ensure financial resources were made available to cope with the pressures of the crisis? 


	Write your answer here:
In 2020, the UK economy was put on stop because of a global pandemic. Many businesses had to close their doors and they were not making any money, if anything they were losing money because they could not open and sell their goods and services. The government had to take action and step in to help struggling businesses. 
They introduced the furlough scheme early on in the crisis. This allowed businesses to contact the government and ask if they could pay their workers wages. The government was granting up to 80% cover of people’s wages. These people were unable to go to work and the businesses could not pay them, so this government scheme was handy and helpful for employers and employees. Unfortunately, some people still got let go for whatever reason and many were not unemployed. 
The public services, especially the NHS, had to carry on working during the pandemic. The government borrowed millions of pounds to put towards the public services and buy in personal protective equipment like masks, gloves and gowns.
A lot of money was borrowed by the government to give to businesses, to create covid test kits and ventilators and to help out the NHS. 
Some other schemes were the Coronavirus Job Retention Scheme, Bounce Back Loans and Self Employment Income Support Scheme.
The government had to act quickly and make important decisions within a short space of time. They made sure to cover the most important aspects such as public services but there were a lot of people who were left in the dark and were confused as to what support they could get. The UK is no billions in debt but it seemed to be worth it in the end because the money had helped out many.


	Question 2
Gendros Council (GC) provides a wide range of public services to the 100,000 people who live in the town. Following a recent local government election, the people of the town expect the Council to allocate public funds responsibly and to deliver much needed public services.

You are the Leader of GC, what are your key considerations in the context of setting priorities, allocating funds, and taking an open and transparent approach to monitoring progress?


	Write your answer here:
Every leader of a council has to be open, honest and transparent, and set goals and promises that can be delivered and will be in the near future. Firstly, the area of which the leader is in needs to be looked at. What needs to be done in that area and it is important to listen to the community and the people who live in that area. You need to gain the respect from your local council members and the individuals in the community, there needs to be a good relationship between the council and the local community. 
Some considerations are education, health, environment, housing, public safety, industry and agriculture. All these areas need to be explored in order to prioritise what needs to be done in the area. Some areas may not have any industry or agriculture, so no money needs to be spent there. There is only so much money to go around and you have to take into consideration what you think needs to be done and what the community thinks is a priority. Funds can not always be allocated to each area of concern equally. Some areas need it more than others. As a leader, difficult decisions have to be made on minor and major issues and some may not agree with you but you have to keep in mind what is for the best and the greater good of everyone, not just yourself.
For example, if there is a school that is in need of repairs but there is some patch of greenery or a park that needs taken care of and updated, what needs to be prioritised first? There will be people calling for the school to be repaired first, others want the green space to be first. At the end of the day, it is your call. There will always be people who disagree with decisions but in this instance, the school is most likely going to be a top priority as children need a safe place to get important education and school can be a big part of a community. 
After making big decisions, it is also a great importance that you keep people informed and make sure things are being done and to a good standard. You can not just make a decision and then leave it at that. Monitoring progress is a way to show you care and it can give people reassurance that you are keeping to your promises. Keeping the community in the loop is a very good thing as it gains their trust and they see you as a responsible and trustworthy individual that cares for them and the surrounding community. 


	Question 3
Responsibility, authority, and delegation are key management terms for public service organisations. Clarify your understanding of these key terms and why they have central importance as services move from high-level strategy to low-level action? 

An awareness of relevant associated management theories might also add value.


	Write your answer here:
Being responsible is something everyone needs to do in life. In work, someone is responsible for something or multiple things. It is your job to be accountable for your action and decisions. Holding yourself accountable is important for learning and developing in your job and personal life. As a responsible person, you have to report anything you deem necessary and be responsible for anyone you’re in charge of. Being responsible also means being reliable, dependable, keeping promises, managing many tasks, keeping commitments and being trustworthy. Being responsible is an important character trait and everyone has to do it even if they do not want to. Say you are an employee, you are responsible for carrying out your duties and reporting to your manager. Your manager is responsible for you and their own tasks and reporting to someone who is higher up again. 

Authority is having power. A person or a group can have authority over anyone. You have the right to judge actions, make decisions, enforce rules and have a form of control over people. The higher you are in a company or business, the more authority and power you may have. For example, at the top you could have a CEO, then below could be a deputy CEO and as you go down there is a director, a manager, supervisor and then finally at the bottom is the plain employee/worker. At the bottom, that person may not have any authority but as you go up there is more and more authority and power to be had. 

Delegation is giving something for someone to do. It is giving duties, responsibilities and/or power to someone else. If you delegate a duty or responsibility to someone, there has to be clear understanding of what is being given and clear instructions on what has to be done. For example, in a hospital, a doctor may ask an administrative assistant to file some paperwork for him. Another example is a supervisor or manager telling an employee to fetch stock and stack the shelves. Delegating tasks must be done fairly; there cannot be too much put on one person and then have another not doing anything. Delegating must be done carefully and considerately to maximise efficiency.

	Question 4
Was Mark Blyth correct – is austerity a dangerous idea? 

In addition to Blyth’s analysis, the theoretical perspectives of Adam Smith, Karl Marx, John Maynard Keynes, and Modern Monetary Theory (one, other or all) will add value.


	Write your answer here:
Mark Blyth believed that austerity was not good for the UK and that it was the wrong thing to do. He wrote the book The History of a Dangerous Idea which is about austerity. Austerity is a good thing, only for the rich though. The poor struggle the most. There is a great divide between the rich and the poor. In Blyth’s book, he does look at the arguments for austerity but sees it as impossible for austerity to work long term as it would just be more damaging than good. Blyth mentions in his book that austerity just cannot work in practice, it makes the divide between the rich and the poor wider and it creates a larger burden on poorer households which can push them into difficult situations like dept, loans and homelessness. Austerity has some good and bad features and there are arguments for both sides but looking at the bigger picture and the details, Blyth was correct in saying austerity is bad, mainly for poorer people. 
Karl Marx spoke about the divide between the rich and poor and how he blamed capitalism for the lower classes in society. Many people believed Marxism and some still do today as there is still a divide between rich people and poor people. A lot of people believed that his work was not correct and that there was nothing wrong. Times have changed since Marx’s time 
Austerity took its toll on the poor. It led to more unemployment, lower incomes and wages and further inequality. People believe that austerity will not lead to a larger and greater economy and it would just cause greater poverty. Austerity not only effected the poor; it effected the public services. They saw their budgets cut drastically. They struggled with less resources, less staff and less money. It seemed like only the rich and the government were doing alright in the times of austerity. It was a difficult few years and the government say we are not out of austerity but with what has happened in 2020 with all the borrowing, unemployment and economical suffering, no one wants austerity to return and make things a lot more harder for them. 




