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[bookmark: _Toc135690930]The Marriott's housekeeping staff cares deeply about the hotel's cleanliness, guests' well-being, and their complete pleasure with their stay. As one of the world's biggest and most recognised hotel chains, Marriott recognises the importance of providing spotless accommodations and outstanding customer service. This study will evaluate the credentials, productivity, efficiency, cost, and overall quality of service provided by the hotel's in-house cleaning crew versus an outsourced cleaning workforce.
[bookmark: _Hlk137152342]Overview of the Housekeeping Department of Marriott Hotel
Various services to make visitors feel at ease fall within the purview of the hotel's Housekeeping Department. The hardworking staff in this division ensures that all guest rooms and public spaces are cleaned to the exacting standards that guests have come to expect from Marriott. The housekeeping staff ensures the cleanliness of guest rooms. Make beds, restock amenities, clean, dust, and arrange furniture to make guests feel at home. The division's responsibility includes keeping the bathrooms clean and sanitised to meet strict hygiene standards (Littrell & Echeverri, 2014).
The common areas of the hotel are also cleaned by housekeeping. Public spaces include lobbies, hallways, elevators, and restaurants. This section enhances guests' experiences by keeping particular areas clean and well-maintained. Housekeeping is also responsible for responding to guest concerns and answering questions. To give the best possible service, the department works closely with the Front Desk, Maintenance, and the rest of the hotel's departments (Patiar & Mia, 2015).
The Housekeeping Staff at Marriott ensures that all guests have a pleasant stay through meticulous cleaning and attention to detail. Employees participate in monthly training sessions focused on workplace hygiene, safety, and advancements in their field. The department's adherence to these standards results in a visually pleasing and environmentally sound setting. As a result, the Housekeeping Department of the Marriott Hotel guarantees its patrons health, cleanliness, and happiness. This division's efforts help to make Marriott a first-choice hotel for guests all around the globe (Littrell & Echeverri, 2014).
[bookmark: _Toc135690931]Comparison of in-sourced housekeeping team Vs Outsourcing Housekeeping.
There are several elements to consider when deciding whether a hotel like Marriott should insource or outsource its cleaning staff. Let's weigh the pros and cons of each strategy, using specific Marriott Hotel references where relevant:
In-sourced Housekeeping Team:
Advantages:
· The presence of cleaning staff at the location allows for more managerial monitoring and control of the situation. The management of the hotel has the chance to see the personnel in action, provide them with opportunities to learn new skills and ensure that quality standards are met (Vinod, 2004).
· By using its workers in each of its hotels to perform housekeeping duties, Marriott can ensure quality control and preserve the reputation of its brand (Cho & Kim, 2013).
· In-house teams are better able to address the specific requirements of each hotel if they can adapt to varying levels of occupancy, the preferences of guests, and other considerations.
· The housekeeping staff of Marriott Hotels is typically comprised of in-house personnel. This indicates that the hotels recruit and educate their staff members to maintain the standards set by the brand and give customers consistent service (Cho & Kim, 2013).
Outsourcing Housekeeping:
Advantages:
Hotels could reduce operating costs by contracting their housekeeping duties to a third party in certain circumstances. External service providers that specialise in managing housekeeping operations would likely do it more effectively and at a lower cost than in-house employees would be able to do it. Because of the use of outsourcing, Marriott can now free up internal resources previously devoted to administrative activities such as recruiting, training, scheduling, and payroll. The following are some of the reasons why the hotel could benefit from contracting out its cleaning duties to an outside company: 
1. Availability of specialist abilities: When managing housekeeping operations, the organisation could access a more extensive range of expertise and knowledge (Yoon & Choi, 2012).
2. Even though most Marriott hotels have their cleaning crews, it is crucial to remember that sometimes, individual Marriott hotels may contract out specific housekeeping chores to other vendors. This is something that should be kept in mind. The preferences of the property management staff will determine whether or not these agreements are modified.
3. When determining whether or not to insource cleaning services or to outsource them, it is essential to consider several factors, including the size of the hotel, location, the available budget, the brand requirements, and the management philosophy. Because Marriott is an international hotel chain, it can modify its business practices to cater to the needs of any particular facility.
4. It is strongly recommended that you read the official material Marriott provided or contact Marriott directly to get the latest and most accurate information about Marriott’s cleaning procedures (Yoon & Choi, 2012).
[bookmark: _Toc135690932]Abilities of those employed: 
At Marriott Hotels, the Housekeeping Department is staffed by individuals with vast abilities. These abilities are crucial to the department's success and the satisfaction of its consumers. The staff possesses the following competencies:
· The janitorial staff must pay the uttermost attention to detail to maintain an immaculate and organised residence.
· Housekeepers must possess excellent time management skills to briefly clean many rooms and other locations.
· Communication skills are essential for collaborating with other departments, determining visitors' preferences, and resolving any issues they may have.
· Due to the hefty lifting, hauling of wagons, and extended periods of standing required for housekeeping, physical stamina is needed. Physical fitness is necessary for effective job performance.
· < UNK> To maintain a clean and healthful workplace, employees must be familiar with standard cleaning procedures and the selection and use of appropriate cleaning chemicals and equipment (Deng, Gu, & Gong, 2018).
[bookmark: _Toc135690933]Cost implications: 
The cost of housekeeping services impacts hotel budgets. It is critical to have a firm grasp on and handle these expenditures. Significant factors that influence budget allocations within departments are:
· The number of housekeepers needed for a hotel depends on how often guests stay there. Having enough help increases cleaning quality but also the cost of labour.
· Maintenance of a high standard in the home requires regular practice and instruction. These programs are expensive, but they are necessary for the growth of employees.
· Supplies for making things clean: The Housekeeping staff can't maintain the building spotless without the proper cleaning supplies. Funding must be allocated for these items (Lee, Lee, & Kim, 2015).
[bookmark: _Toc135690934]Results:
The hotel's reputation and its visitors' contentment are closely tied to the Housekeeping Department's efforts. Among the significant outcomes attributable to improved hygiene practices are:
· Rooms that are spotless and well-kept: The Housekeeping Department ensures visitors have a pleasurable stay by meeting their high expectations for spotless and comfortable accommodations. Regularly maintained rooms make cheerful guests likelier to return and recommend the hotel to others (Alananzeh et al., 2018).
· The hotel's security and sanitation are dependent on the maintenance employees. The implementation of stringent cleansing and disinfection procedures safeguards the health of both visitors and employees.
· Typically, positive comments about the hotel's housekeeping service reflect guests' satisfaction with the hotel's sanitation, order, and attention to detail (Hosseini & Yarmohammadian, 2016).
[bookmark: _Toc135690935]Sustainability:
· The Housekeeping team at the Marriott Hotel is dedicated to minimising their adverse effects on the environment using sustainable methods. Equipment with a low energy footprint, green cleaning supplies, and recycling programs all fall under this category.
· The department promotes a linen and towel reuse program to reduce the amount of water and detergent used for washing. The agency encourages efficient use of resources by offering education and incentives, including awards and philanthropic contributions (Duncan, 2004).
· The cleaning crew does their bit to help the environment by recycling as much as possible. They watch after the segregation and recycling of recyclables such as paper, plastic, glass, and cardboard (Kim & Park, 2017).
[bookmark: _Toc135690936]Consistency:
· The Housekeeping Department follows standard operating procedures (SOPs) to guarantee uniformity in service. Housekeeping, room prep, turndown service, and routine maintenance are all part of these standard operating procedures (Petkova, 2017).
· All housekeepers at the hotel undergo comprehensive training to get acquainted with the SOPs and service expectations of the establishment. Regular training programs and seminars maintain a high standard of consistency and quality.
· The cleanliness and functioning of guest rooms are monitored regularly via quality assurance tests. Staff members are inspected by management to identify and correct any inconsistencies with policies and procedures (Deng, Gu, & Gong, 2018).
[bookmark: _Toc135690937]Guest Experience:
· The Housekeeping staff at the Marriott Hotel is committed to providing individualised care to each guest, considering their needs and preferences. To guarantee a pleasant and comfortable stay, they pay particular attention to details like room layout, amenities, and special requests (Xiang et al., 2015).
· The department places a premium on returning to guests quickly when they have questions or concerns. The housekeeping crew makes every effort to react swiftly and efficiently to requests for extra amenities, fixes to existing problems, and other accommodations (Lee et al., 2019).
· The Housekeeping staff emphasises ensuring the facility is clean and comfortable for its guests. They take great care to maintain a germ-free atmosphere by thoroughly cleaning and disinfecting guest rooms. In addition, they keep the room in a relaxing state by regularly restocking the amenities, checking the functionality of all the appliances, and preventing any disruptions (Bouffard & Tremblay, 2019).
[bookmark: _Toc135690938]Arguments against outsourcing the housekeeping department of Marriott Hotel
I believe that Marriott Hotel should not go for outsourcing of house-keeping department because of the following reasons:
1. Quality control: Housekeeping plays a vital role in maintaining cleanliness and hygiene standards in a hotel. By outsourcing this department, Marriott Hotel may lose direct control over the quality of cleaning services. The hotel's reputation and guest satisfaction could be at risk if the outsourcing company fails to meet the required standards (Hwang & Lee, 2020).
2. Staff training and familiarity: The cleaning staff is well-versed with the Marriott Hotel's facilities, services, and protocols. They have had extensive training to understand the brand's values and the tastes of its clientele. Introducing a new staff with a different degree of knowledge and training may lead to consistency in service quality and the passenger experience (Hwang & Lee, 2020).
3. Communication and coordination: Effective communication and coordination are crucial to the success of any hospitality business. When the Housekeeping department is outsourced, it might be difficult for the hotel management to constantly contact the outsourcing provider (Kayaman & Arasli, 2007). Because of this, misunderstandings, delays, and lower output are riskier.
4. Employee morale and loyalty: Employee morale and loyalty may suffer if the housekeeping department is outsourced. It's possible that the current maintenance staff feels unappreciated and threatened. The visitor's experience might need to improve due to decreased staff motivation, productivity, and satisfaction (Jovicic & Stanujkic, 2021).
5. Loss of brand identity: The Housekeeping staff of the Marriott Hotel plays a crucial role in establishing the hotel's reputation. It helps provide the memorable brand experience customers have come to expect (Arani & Shafiizadeh, 2019). Loss of control over maintaining the desired brand image may come from outsourcing due to the outsourced company's potentially different standards, training techniques, and service delivery tactics.
6. Increased costs: While outsourcing may look economical initially, it often costs more than intended. The hotel may have to pay the outsourcing firm more and dedicate more staff time to managing the outsourcing arrangement. These costs might increase over time and become more than the savings first thought (Combs & Elledge, 1979).
7. Security and confidentiality: Housekeeping staff often gets access to guest rooms and handles valuables. Security and protecting visitors' personal information may be questioned if the function were to be outsourced. The hotel should do a thorough background check on the outsourcing firm (Jovicic & Stanujkic, 2021).
[bookmark: _Toc135690939]Conclusion:
In summary, if the housekeeping department is outsourced, the Marriott Hotel risks losing control over the quality, employee morale, brand identity, cost, and security. Other potential areas of loss include staff training, communication, and price. The decision to outsource such an essential part of the organisation comes with all these negatives.
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