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Maldiva Ltd. is experiencing several operational challenges because its current information systems are no longer able to support the company’s business needs. The use of manual inventory management, disconnected customer records and spreadsheet-based reporting has reduced operational efficiency, increased the risk of errors and made it more difficult for managers to make timely and informed decisions. As the business continues to grow, these issues could affect customer satisfaction, increase operating costs and limit future development.
Modern organisations rely on integrated information systems to improve communication, automate business processes and provide accurate information for decision-making (Laudon and Laudon, 2022). By bringing together data from different departments, businesses can improve productivity, reduce duplication and respond more effectively to customer demands. In addition, Business Intelligence (BI) tools enable organisations to analyse business data and produce real-time reports that support strategic planning and operational performance (Sharda, Delen and Turban, 2020).
The purpose of this report is to evaluate the weaknesses of Maldiva Ltd.’s existing information systems and recommend an appropriate solution to improve business performance. The report proposes implementing an integrated Enterprise Resource Planning (ERP) system supported by Customer Relationship Management (CRM) and Business Intelligence (BI) tools. It also outlines an implementation plan that considers employee training, information security and change management to support a successful system adoption. The recommendations are supported by established information systems research and aim to help Maldiva Ltd. improve efficiency, strengthen decision-making and support future business growth (Davis, 1989).


[bookmark: _Toc236035044]2. Evaluation of Existing Systems
[bookmark: _Toc236035045]2.1 Inventory Management
One of the main problems facing Maldiva Ltd. is its use of a manual inventory management system. Stock levels are updated manually, which increases the risk of human error and inaccurate records. As a result, the company experiences stock discrepancies, making it difficult to know exactly what products are available at any given time. This can lead to stock shortages, overstocking and delays in fulfilling customer orders.
Poor inventory management also affects other areas of the business. Sales staff may promise products that are no longer available, while purchasing decisions are based on outdated information. These problems increase operating costs and reduce customer satisfaction. According to Laudon and Laudon (2022), organisations perform more efficiently when operational data is processed automatically and shared across different business functions. Manual systems become increasingly difficult to manage as businesses grow because they cannot provide accurate, real-time information.
Another limitation of the current system is that managers cannot easily identify inventory trends or predict future demand. Without accurate data, planning becomes reactive rather than proactive, making it harder to control costs and improve efficiency.

[bookmark: _Toc236035046]2.2 Customer Relationship Management (CRM)
Maldiva Ltd. also stores customer information across different systems that are not connected. This means that customer records may be duplicated, incomplete or inconsistent. Employees often have to search through multiple sources to find customer information, which wastes time and increases the possibility of mistakes.
Customer relationship management is important because it helps organisations understand customer behaviour, improve communication and build long-term relationships. An effective CRM system creates a central database where customer information can be accessed securely by authorised employees. This improves communication between departments and supports more personalised customer service (Buttle and Maklan, 2019).

[bookmark: _Toc236035047]2.3 Business Reporting and Decision-Making
The company currently relies on spreadsheets and manual reports to monitor business performance. Although spreadsheets can be useful for small tasks, they become less reliable as the amount of business data increases. Manual reporting is time-consuming and often produces information that is already out of date by the time it reaches management.
Business Intelligence (BI) systems help organisations solve this problem by collecting information from different business activities and presenting it through dashboards, reports and data visualisations. These tools allow managers to monitor key performance indicators, identify trends and make decisions based on evidence rather than assumptions (Sharda, Delen and Turban, 2020).

[bookmark: _Toc236035048]2.4 Information Security and Data Protection
As customer and business information is stored across several disconnected systems, Maldiva Ltd. also faces potential information security risks. Storing data in multiple locations makes it more difficult to control access, maintain accurate records and protect sensitive information from unauthorised users.
The company must also ensure that personal information is handled in line with data protection legislation. The UK General Data Protection Regulation (UK GDPR) requires organisations to process personal data lawfully, keep it secure and protect individuals’ privacy (Information Commissioner’s Office, 2024).
[bookmark: _Toc236035049]2.5 Summary of Current Challenges
Overall, Maldiva Ltd. ‘s existing information systems are limiting the company’s ability to operate efficiently. Manual inventory management creates inaccurate stock records, disconnected customer databases reduce service quality, spreadsheet-based reporting delays decision-making and weaknesses in information security increase business risk. These issues are connected because they all result from the lack of an integrated information system.
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[bookmark: _Toc236035051]3.1 An Integrated Enterprise Resource Planning (ERP) System
To address the problems identified in the previous section, Maldiva Ltd. should replace its disconnected systems with an integrated Enterprise Resource Planning (ERP) system. An ERP system brings together different business functions, such as inventory management, sales, finance and customer information, into one central database. This allows employees to access the same up-to-date information, reducing duplication and improving communication across departments (Laudon and Laudon, 2022).
For Maldiva Ltd., an ERP system would improve inventory management by automatically updating stock levels whenever products are purchased or sold. This would reduce human error, improve inventory accuracy and help prevent stock shortages or excess inventory. Managers would also have access to real-time information, allowing them to make faster and more informed decisions.
Another important benefit is improved collaboration between departments. Instead of each department working with separate records, employees would share the same information, making business processes more efficient. Porter (1985) argues that organisations create greater value when their business activities are coordinated effectively.
[bookmark: _Toc236035052]3.2 Customer Relationship Management (CRM)
Alongside an ERP system, Maldiva Ltd. should introduce a Customer Relationship Management (CRM) system. A CRM system stores customer information in one secure location, giving employees access to accurate and up-to-date records. This would eliminate the current problem of customer information being spread across different systems.
According to Buttle and Maklan (2019), organisations that use CRM systems effectively are more likely to improve customer satisfaction, customer loyalty and long-term profitability. For Maldiva Ltd., this means building stronger relationships with existing customers while supporting future business growth.
[bookmark: _Toc236035053]3.3 Business Intelligence (BI)
Although an ERP system stores operational data, managers also need tools that help them understand and analyse that information. For this reason, Maldiva Ltd. should implement Business Intelligence (BI) software as part of its new information system.
Business Intelligence collects information from different business activities and presents it through dashboards, charts and reports that are easy to understand. Rather than relying on manually prepared spreadsheets, managers would be able to monitor key performance indicators in real time. This would allow the company to identify trends, monitor sales performance and make quicker decisions based on reliable information.
For example, managers could identify which products sell most frequently, monitor stock turnover and compare sales performance across different periods. These insights would support better planning and allow the company to respond more quickly to changes in customer demand. Sharda, Delen and Turban (2020) argue that organisations using business intelligence are better able to make evidence-based decisions, improve operational efficiency and gain competitive advantages.
[bookmark: _Toc236035054]3.4 Information Security and Data Protection
Introducing an integrated information system should also improve the company’s approach to information security. Access should be based on employees’ job roles so that staff only view the information necessary for their work.
Maldiva Ltd. must also comply with the UK General Data Protection Regulation (UK GDPR), which requires organisations to process personal information securely, lawfully and transparently (Information Commissioner’s Office, 2024). Improving data security will not only help the company meet its legal responsibilities but will also strengthen customer trust and protect the organisation’s reputation.
[bookmark: _Toc236035055]3.5 Supporting Successful Implementation
Choosing the right technology alone is not enough to guarantee success. Employees must be willing to use the new system and understand how it supports their daily work. The Technology Acceptance Model (TAM) developed by Davis (1989) explains that users are more likely to accept new technology when they believe it is useful and easy to use. For Maldiva Ltd., this means providing practical training, user support and clear communication throughout the implementation process.
The Technology–Organisation–Environment (TOE) Framework also helps explain whether an organisation is ready to adopt new technology (Tornatzky and Fleischer, 1990). The framework suggests that successful implementation depends on three factors: the technology itself, the organisation’s resources and culture, and external influences such as competition and legal requirements. In Maldiva Ltd.’s case, the operational problems identified earlier demonstrate that adopting an integrated information system is both necessary and beneficial. By considering employee readiness, organisational resources and regulatory requirements, the company can reduce implementation risks and increase the likelihood of a successful transition.

[bookmark: _Toc236035056]3.6 Summary of the Recommended Solution
An integrated ERP system supported by CRM and Business Intelligence provides the most suitable solution for Maldiva Ltd.’s current operational challenges. Together, these systems would improve inventory accuracy, centralise customer information, provide real-time reporting and strengthen information security. The recommendation also recognises that successful implementation depends on both technology and people. 
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[bookmark: _Toc236035058]4.1 Planning and System Selection
Before introducing a new information system, Maldiva Ltd. should carry out a detailed review of its business requirements. This will help the company choose an ERP system that meets its operational needs while allowing future growth. Managers should work with employees from different departments to identify the features they need, such as inventory management, customer records, reporting tools and financial management. Involving staff at an early stage is important because it helps ensure that the new system supports everyday business activities and reduces resistance to change (Pearlson, Saunders and Galletta, 2024).
[bookmark: _Toc236035059]4.2 Data Migration and System Integration
Once the system has been selected, the next stage is to transfer data from the existing systems into the new platform. Before migration begins, the company should review all customer, inventory and financial records to remove duplicate, outdated or incorrect information. Moving poor-quality data into the new system would reduce its effectiveness and could create problems from the beginning.
After the data has been cleaned, it should be transferred carefully and tested to make sure all records have been copied correctly. The ERP system should then be integrated with the CRM and Business Intelligence tools so that information can be shared automatically across the organisation. This will create a single source of accurate information and reduce the need for manual data entry.
[bookmark: _Toc236035060]4.3 Employee Training and Change Management
One of the biggest risks during any system implementation is employee resistance. Staff may be worried about learning new software or changing the way they work. To reduce these concerns, Maldiva Ltd. should provide practical training before and after the system is introduced.
Training should be designed for different groups of employees depending on their job roles. For example, warehouse staff will need training on inventory management, while managers should focus on reporting and data analysis. Employees should also have access to user guides and technical support during the early stages of implementation.
[bookmark: _Toc236035061]4.4 Testing and Security
Before the new system is fully introduced, Maldiva Ltd. should carry out thorough testing to make sure it works correctly. A pilot implementation involving one department or a small group of users would allow the company to identify problems before the system is rolled out across the entire organisation. Any issues found during testing should be corrected before full implementation.
The company should also introduce appropriate security measures to protect business and customer information. Regular security checks should also be carried out to identify potential weaknesses and reduce the risk of cyberattacks.
[bookmark: _Toc236035062]4.5 Monitoring and Continuous Improvement
Implementation should not end once the system becomes operational. Maldiva Ltd. should regularly review the performance of the new information system to ensure that it continues to meet business needs. Managers should monitor key performance indicators (KPIs) such as inventory accuracy, order processing times, customer satisfaction and reporting efficiency. Comparing these results with the company’s previous performance will help determine whether the implementation has achieved its objectives.
Employee feedback should also be collected regularly so that any problems can be identified and resolved quickly. As the business grows, the system should be updated to support new requirements and technological developments. Continuous improvement will help ensure that the investment continues to provide value over the long term.
[bookmark: _Toc236035063]4.6 Implementation Timeline
A phased implementation would reduce disruption to daily business operations. An example timeline is shown below.
	Phase
	Main Activities
	Estimated Duration

	Planning
	Identify business requirements and select ERP provider
	1 month

	Data Preparation
	Clean and migrate existing business data
	1 month

	System Configuration
	Install and integrate ERP, CRM and BI systems
	2 months

	Testing
	Pilot testing and problem resolution
	1 month

	Training
	Employee training and user support
	Throughout implementation

	Full Implementation
	Organisation-wide deployment and monitoring
	5 months
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A structured implementation plan will help Maldiva Ltd. introduce its new information system with minimal disruption to business operations. Careful planning, accurate data migration, employee training, system testing and continuous monitoring are all essential for a successful implementation. By following these stages, the company can reduce operational risks, improve user acceptance and maximise the long-term benefits of its investment in an integrated ERP system.
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Overall, investing in an integrated information system would provide Maldiva Ltd. with a practical solution to its current operational problems while creating a stronger foundation for future growth. By improving efficiency, supporting informed decision-making and enhancing customer service, the company will be better positioned to remain competitive and achieve its long-term business objectives.
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