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[bookmark: _Toc106458072]Introduction and Background
Employee turnover and employee engagement are the terms that are closely related to each other. There is an important link between the words from the organisational point of view. Employee engagement is very much important for business corporations. The phrase "employee engagement" comes from the field of human resources (HR), and it describes the enthusiasm and dedication of a worker toward his or her job (Yadav, 2020). Committed workers are invested in both their work and the success of the organisation as a whole, and they have faith that the efforts they put forth make a significant impact. An engaged worker is motivated by factors other than monetary compensation; they may believe that their happiness is directly proportional to their level of productivity and, as a result, essential to the progress of their organisation. So, employee engagement is crucial for any organisation and hotel businesses are no different in this case. 
Employee engagement is related to employee turnover. To simplify this thing, it is important to elaborate on what employee turnover means. Employee turnover means the process of replacing the employees that are leaving with the new ones. So, in other words, employee turnover means the tendency of the employees of leaving an organisation during a specified period. Higher employee engagement points to higher employee satisfaction and motivation. Satisfied and motivated employees are less likely to leave the organisation (G, S and R, 2019). So, the higher the employee engagement, the lower the employee turnover rate. But there are some challenges faced by the hotel business in the United Kingdom that impacts the employee turnover rate. This is the main discussion of the research. 
[bookmark: _Hlk106458242]In the London neighbourhood of Knightsbridge can be found the hotel known as the Berkeley, which has been rated as a five-star establishment. Wilton Place is the location of this establishment. The hotel is owned and operated by Maybourne Hotel Group, which also serves as the management company (www.the-berkeley.co.uk, 2022). At the intersection of Piccadilly Street and Berkeley Street was where one could find the Gloucester coffee shop. Because that was where the people who drove the mail coaches that went to the West Country stayed, the area earned its name from that fact. As a consequence of this, it started to expand, and eventually, it became a hotel that served individuals who were travelling to and from London by mail coach services. Berkeley is concerned about employee turnover. Some factors are working behind employee turnover such as leadership style, wage and pay package, work environment, work clarity, lack of training etc. all these things pose a major threat to the hotel business. 
[bookmark: _Toc106458073]Methodology
A higher employee turnover rate is induced by dissatisfaction regarding the work among the employees. To understand the probability of employee turnover in Berkeley, primary data is required to collect. Primary data refers to the data set that has never been used previously and is collected from the sample. On the other hand, secondary data means a dataset that is collected and used previously. 
To collect the primary data regarding employee turnover and to examine the impact of challenges faced by Berkeley on employee turnover, the employees of the business will be interviewed regarding their job satisfaction (Holston Okae, 2018). A questionnaire would be helpful to collect primary data. The respondents will remain anonymous as the questionnaire will be printed and will be provided to the respondents without asking for their names and identity. Later on, the respondents would submit the filled-up questionnaire in a basket. The collected data will be secured and kept in cloud-based storage protected by a double-stage verification system. 
The secondary data will be collected from published journals, articles and relevant websites. Secondary data will help to outline the impact of hotel business challenges on employee turnover (Saleem, Rasheed, Malik and Okumus, 2021). Certain challenges like work environment, poor management and poor leadership style induce employee turnover. 
[bookmark: _Toc106458074]Literature review
Employee retention is important especially if a company let go of the most talented employees, it might have to suffer in the long run. Employee turnover is costly for an organisation and this is why the organisations tend to hold the most talented employees. This term is significant and this is why there are many studies in this field. Such papers might come useful in the completion of this paper. Many scholars have studied the topic as it has importance from a business perspective. So, to investigate how challenges impact employee turnover, it is necessary to see how scholars have defined employee turnover. 
[bookmark: _Toc106458075]Employee turnover
Mobley, W. H., Griffeth, R. W., Hand, H. H., & Meglino, B. M. (2015) have tried to define and conceptualise employee turnover from the [perspective of a business corporation. According to the authors, turnover is negatively correlated with a variety of factors, including age, duration at the company, general work engagement, work satisfaction, intentions to remain there, and level of commitment. Psychologically, it's difficult to pin down why employees leave their jobs; there isn't a well-defined conceptual model; there isn't enough multivariate research, and longitudinal studies are rare. When it comes to turnover, it's important to distinguish between current job satisfaction and future job attraction, as well as the importance of considering nonwork values and nonwork consequences of turnover behaviour (Mobley, Griffeth, Hand and Meglino, 2015). The authors have also opined that contractual constraints and aggregate-level research findings can also be incorporated into an individual-level model of the turnover process, as shown in this conceptual model.
Hom, P. W., Lee, T. W., Shaw, J. D., & Hausknecht, J. P. (2017) have also conducted a study on employee turnover. The study itself considers mother historical papers regarding the topic. Other works that have made significant conceptual and analytical improvements in turnover studies are also reviewed in this study. To begin, it is discussed how previous publications looked at practical approaches to limit or control turnover. Since theory building and testing began in the middle of the 20th century, it's been discussed how it became the dominant mode of scholarship until just before World War II (Hom, Lee, Shaw and Hausknecht, 2017). There is discussion in the paper regarding the philosophy of staying rather than quitting and how mentality trajectories might be used to anticipate turnover in the twenty-first century. Finally, the authors discussed the rising corpus of research on collective turnover, which is significant to professionals and the field of human resource management strategy as the human capital flight is so crucial.
[bookmark: _Toc106458076]Factors affecting employee turnover in hotels 
There could be many factors that might have an impact on employee turnover. Some of the factors might be posing threats and challenges to the organisations. scholars have expressed their thoughtful and insightful opinion regarding the matter. Al Mamun, C. A., & Hasan, M. N. (2017) have worked on the factors that affect employee turnover. 
The authors have discussed that the expression "turnover of employees" is frequently used in the world of business. Even though there have been a lot of studies conducted on this subject, not a lot of research has been done to investigate the causes and leading factors of employee turnover and to offer ways in which managers can retain workers in their companies to develop better and productive. The primary objective of this research is to determine the reasons why workers quit their jobs as well as the elements that have been identified as being the most significant in the existing body of relevant literature (Abdullah Al Mamun and Nazmul Hasan, 2017). This conceptual paper also provides some alternative approaches to improve the company and keep individuals working for the same organisation throughout their careers. In light of this, the article has developed a conceptual framework that identifies the primary causes that explain why people quit their jobs and demonstrates how these issues can be resolved through the implementation of effective retention tactics.
There are also many other studies relevant to the topic. such studies will guide the research. Zhang, Y. (2016) has reviewed the factors that influence employee turnover across different business organisations. Some of those factors pose challenges and threats for the hotel business as well. These challenges might be true for Berkeley at the same time. this study discusses three different aspects of employee turnover. In the realm of human resource management, one of the most important topics to analyse is employee turnover (Zhang, 2016). However, many studies only concentrate on one or two elements of the topic, even though it is being researched for a significant amount of time by a large number of Chinese and international academics. This article makes an effort to provide an overview of the elements that impact employee turnover and proposes countermeasures based on personal factors, organisational and work factors, and societal and economic issues. These three aspects are discussed. After that, we will provide a synopsis of the characteristics of the previously conducted investigations and propose a path for the subsequent research.
[bookmark: _Toc106458077]Recommended strategies to reduce employee turnover
Carnahan, S., Kryscynski, D., & Olson, D. (2017) have conducted a study investigating the strategies to counter the employee turnover rate. The authors have shown a CSR approach to take down the employee turnover rate. The widely held belief that CSR will result in lower employee turnover is challenged by the findings of this study, which provide critical boundary requirements. The fundamental point made by the authors is that corporate social responsibility will be most successful in minimising employee turnover that is driven by a choice for more meaningful employment. Using microdata on lawyers who are employed by large legal firms, the authors provide empirical evidence for this concept (Carnahan, Kryscynski and Olson, 2017). According to the findings of the study, companies with higher levels of CSR have moderately lower rates of employee turnover to start-up law firms and turnover through occupation changes. These moves are more encouraged by a priority for preciousness than moves to law firms that are not start-ups. It is striking that the benefits of CSR for employee retention are substantially larger after attorneys have experienced death shocks that likely induce them to reassess the employment, they are now working in.
[bookmark: _Toc106458078]Evaluation and conclusion
A higher rate of employee turnover is not something good for a hotel business. This thing holds good for Berkeley as well. The hotel should pay proper attention to this. A higher rate of employee turnover is costly for a company and at the same time, if a company fails to retain its talented manpower, it will have to suffer a lot. So, it is immensely important to pay attention to this issue. Certain things can be recommended to Berkeley if it intends to keep the employee turnover rate lower. The challenges faced by the company, sometimes, might give rise to employee turnover (Saleem, Rasheed, Malik and Okumus, 2021). For example, poor management and poor leadership style might create dissatisfaction among the employees and this, in turn, might create a higher rate of employee turnover. One way of reducing employee turnover could be ensuring a good working environment. At the same time, a fair pay policy should be designed along with efficient management. To motivate employees, a reward system should be practised. Efficient employees should be rewarded based on their level of performance. Thus, employee retention can be improved at Berkeley. 
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