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         Undertaking this independent project has provided a profound opportunity to connect academic theoretical frameworks with the complex operational realities of the UK food and beverage sector. The primary focus of my research was to critically evaluate the structural drivers of exceptionally high frontline staff turnover within a prominent hospitality operator, Mitchells & Butlers plc. By utilizing open-access, secondary corporate disclosures alongside national industry-wide datasets, I meant to diagnose the core operational stressors to specifically acute workload pressures and volatile rota scheduling, that actively accelerate employee burnout and voluntary resignation.
 A central element of my research process involved navigating the methodological complexities of secondary data collection. Collecting authentic insight into internal workplace dynamics initially presented a significant hurdle due to restricted commercial access to frontline personnel. To overcome this limitation and ensure academic reliability, I systematically triangulated public corporate strategies with empirical benchmarks from the Office for National Statistics (2026) and specialized hospitality sector indices. This iterative process sharpened my critical evaluation skills, teaching me to interrogate corporate narratives objectively while cross-referencing macro-level economic pressures, such as wage inflation, against micro-level workplace grievances to isolate systemic industry trends. 
Applying the Job Demands-Resources (JD-R) model as a core analytical framework was instrumental in structuring my critical synthesis. The framework allowed me to systematically categorize acute operational anomalies, for example waitstaff managing expanded floor sections or the compressed "rota compression phenomenon”, as severe, continuous increases in physical and psychological Job Demands (Bakker and Demerouti, 2017). The research process forced me to look beyond surface-level symptoms of staff attrition and deeply explore the health impairment pathway. I learned to connect structural scheduling volatility directly to cognitive load, emotional exhaustion, and the ultimate erosion of organizational justice (Samarakoon, 2025).
 Reflecting on project management, balancing secondary data collection with a dense literature synthesis required rigorous organizational discipline. A key limitation of this study was its total reliance on pre-existing data, which naturally restricts the depth of immediate, frontline emotional context. If I were to extend this research to build upon these secondary findings, I would design a mixed-methods approach. Integrating primary qualitative interviews with venue managers would allow a future researcher to directly contrast macro corporate policies against ground-level operational enforcement. Evaluating these retention drivers ultimately allowed me to connect abstract management theory directly to real-world hospitality challenges. This reflective journey has not only deepened my understanding of strategic human resource management within the service economy, but it has also significantly strengthened both my academic research skills and my long-term professional development.
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