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	Introduction 
11 Cadogan Gardens is one of the hotel of Relais & chataux brand. the 11 Cadogan Gardens hotel is situated in Chelsea London which just few mile away from the most busy and attraction place of London. it is in a quiet setting. if come out the 11 Cadogan Gardens hotel you can go to place like art galleries, museums, retail place, Harrods, Cardogan Hall and Royal Albert Hall. Plan for marketing purpose means business is to set out strategies to attract new customer or audience to get succeed. every business has their own marketing plan to become a successful business.




	
1. Marketing Mix  
Marketing mix is the combination of product, price, place and promotion. These are the key elements that involve in marketing mix. Marketing is also known as 4Ps which is call 4P. which stand for product, Price, Place and Promotion. In 1950 Neil Borden popularised the term called marketing which contain with seven elements. The main element are 4Ps. Later in 1960 Jerome Mccarthy 4Ps has been establish as 5P and 8P which has been modified over the time.



Product – Product is the heart of any business. All the marketing plan start with product. product is the main thing. Product is the main element of P without product price place and promotion does not come.




Price -  Price is another important elements of 4Ps. Price that the customer pay to get the product or service. sometimes price also has a important impact on attracting customer. if the product give discount in price that attract customer more.




Place – place is also important in marketing mix as well. place also impact in price of a product. Example is price for a hotel room booking in London and a room in other city will be cheaper compare to London room. so place has a impact on product's price.




Promotion –  Promotion is also important. some hotel give promotion to their pricing. like if you book the hotel room in advance then you will get discount in price.




2. The Marketing Environment (Micro-SWOT)
SWOT analysis is stand for S= Strength, W= Weakness, O= Opportunities and T= Threat. SWOT for 11 Cadogan Gardens has been explain in below-

Strength: Strength for 11 cadogan Gardens is it has been situated in the heart of London which allows it to get more customer. Travel from any where in London is very easy from the hotel. the hotel is in a quiet place.

Weakness: The weakness of 11 Cadogan gardens  is the price for the hotel is not cheap compare to the other city of united kingdom. In last two year because Coronavirus business was not great. they have not get enough customer because of lockdown and other thing. which affect the business a lot. that's the reason it losses lots of money.

Opportunity: Opportunity is for 11 Cadogan Gardens as a business huge because it is in London. getting staff for the hotel is easy. it always get enough customer because it is in London. expense is more compare to the other city of United Kingdom. 

Threat: Threat for business like 11 Cadogan Gardens lot. because city like  London has so many local business which is cheap compare hotel brand like Relais & chateaux. local business attracting more customer which affecting the business.





3. The Marketing environment (Macro) PESTEL 


PESTEL analysis is important for a business because it enable the analysis the external marketing factor for a business . in PESTEL it stands for  P= Political, E= Economical,  S= Social, T= Technological, E= Environmental and L= Legal. explain the PESTEL below-

Political: Political situation in UK is very stable so it giving opportunity do the business freely without any lockdown of the business.

Economical:  Economical factor is depend on few factor like economics growth rate, exchange rate, inflation rate, interest rate and unemployment rate. 

Social: London is a multicultural city which is good for the business like hotel.

Technological:  Technological factor lot now days a lot now days in any kind of business whether it is for marketing of the  business or booking room every where technology is very essential.

Environmental: Environmental factor has huge affect in business like 11 Cadogan Gardens which is situated in London we all know that in winter weather is not great like summer which discourage people to come in this country which affect business.

Legal: Legal factor is also essential for business.  11 Cadogan Gardens has to follow all the health and safety law.





3. Creating Customer Value & Engagement

Create customer value & engagement is very important for a business by providing best customer service a business bring back the customer again. if the customer have a bad experience while they use the service they will not come back again. To improve the customer value & engagement business can run feedback survey that way the business can know what they need to improve to get the customer back.  make the brand relatable and meaningful for the customer when they stay in the hotel. business should give the priority on quality over price if the business charging too much but their quality of service is not good then it will demoralise the customer as well. in which eventually lose customer so business always should give priority to the quality not the price. business should find out the strength and use it to attract the customer. business can call the customer direct to conduct the survey. business also can use conversational  marketing. also can use social media as a marketing of the business.



 3. Effective Use of digital Marketing 
There are so many way to do the digital effective way of digital marketing. People needs to have  a  clear understanding before they buy a product from a business. Most effect use of digital marketing is the use social media. Now days social media is very popular almost all age group  of people use social media specially young people use social media more. Business also use television advertisement to attract new customer. business also make their own business website which they also use as a channel of marketing. Business like 11 Cadogan Gardens use their website for booking their hotel room. When customer book a room they use their personal email address and mobile number .website keep the data of the customer and later they use that to marketing purpose like sending customer offer that coming in future. which is help the business to get customer back again. there are some common digital marketing that business use like identify age group of people and attract them get as a customer. Creating content publish in social media or youtube is another way of getting new customer as well.






Conclusion 

In the conclusion it can be tell any business to be a successful business they need to do their marketing plan right. so business should give extra important for their marketing strategy. Business like 11 Cadogan Gardens is a part of brand group 
Relais & chataux. they really give important to promote their business as a brand and they set a goal to target the customer to attract the customer. they spend a certain amount of money for their marketing. If marketing is good it will bring more customer which means more profit for the business that's why marketing is very essential for any kind of business to get profit out of it. so all the business should use a proper way of marketing for their business. then only a business will be a successful business.
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