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Task 1
The Code of Ethics was established in 2014 by the college of policing, its purpose was to develop, assist, define, and establish the high standards of behaviour for all members of the police.
It serves as a helpful foundation for daily decision making and continuously reinforces the 
[bookmark: _Hlk147142452]values that policing takes great pride in. By promoting professional judgement and individual accountability, it is designed to promote moral behaviour in all officers (College of Policing 2014). 

It is imperative for the police to achieve public confidence due to the state of British policing. British officers in the United Kingdom police by consent of the public. (Morgan 1991) Therefore, there are 9 policing principles that officers are expected to embody to create an accountable, transparent and honest relationship between the public and the police service. (College of Policing 2014). If officers achieve the 9 policing principles, they then can achieve moral superiority as an organisation which in turns creates legitimacy for the police within communities. (Jackson, Bradford, Hough and Murray, 2012). 

There are also ten professional standards that police officers are expected to always uphold. (College of Policing 2014). These standards allow police forces to maintain and instil professionality and standards within officers’ actions and behaviours.

Numerous codes of ethics are expressly related to police behaviour, and it is imperative that any improper conduct by police officers be challenged and reported. Instances of professional misconduct in the police can be considerably decreased by exposing and challenging inappropriate behaviour, this includes:

Creating a deterrent for police officers to know that inappropriate behaviour would be contested and reported. Officers may be deterred from engaging in inappropriate conduct in the first place by their fear of being found out and having to deal with the ramifications. This contributes to the development of an honest and accountable culture inside the police department.

A system of internal accountability is established through questioning and reporting inappropriate behaviour. It urges officers to hold one another responsible for their acts and conduct. Officers who observe misbehaviour and report and challenge it gives a clear message that unethical behaviour will not be accepted. This promotes professionalism and a feeling of responsibility.

By reporting inappropriate behaviour, the police problem areas and personnel can be identified. By drawing attention to inappropriate behaviour, it makes it possible to put suitable interventions into place, including further training, counselling, or disciplinary actions. By focusing on the underlying reasons of professional misbehaviour, this tailored approach helps stop it from happening again. Additionally, it can make it easier for independent organisations to conduct external supervision and scrutiny, which enables them to investigate complaints and hold the police service responsible. The presence of external oversight guarantees an unbiased assessment of accusations of misbehaviour, so bolstering public trust in the system's integrity.

A change in culture within the police department can be facilitated by exposing and challenging inappropriate behaviour. It conveys the message that the organisation is dedicated to maintaining the highest levels of professionalism and that unethical actions will not be accepted. This could ultimately result in a shift in the culture as a whole, with officers being more inclined to uphold moral principles and hold one another accountable.

Improper behaviour that is contested and brought to light shows a dedication to openness and responsibility. Preserving public confidence in law enforcement requires averting a breakdown between the public and the police. This will be possible if officers who violate the code of ethics are held accountable for their acts. It is accomplished through internal reporting (Savage 2016).

Several codes of ethics also have a particular relation to upholding public trust and delivering excellent service; these codes can improve public perceptions of police in several ways:

The code of ethics makes external accountability and oversight easier. Most significantly, the police complaints system is supervised by an independent body called the Independent Office for Police Conduct, or IOPC. The most delicate and serious police matters, such as those involving claims of misconduct, corruption, or severe harm or death as a result of police acts, are investigated by the Independent Office for Police Conduct (IOPC). Its job is to make sure that the police in England, Wales, and Northern Ireland adhere to the strictest accountability and professional guidelines.

This is a completely independent organisation that operates outside of the polices authority which in turn will aid in the increasing of public confidence allowing them to know that matters of misconduct are not being dealt with internally within the police service (IOPC 2018).  This external oversight helps ensure that the police force is held to high ethical standards and increases public confidence in the integrity of the system.


The code of ethics serves as a foundation for training and education programs for police officers. It helps in educating officers about their responsibilities, ethical decision-making, and appropriate behaviour. By providing ongoing training and reinforcement of ethical standards, the code helps officers make better choices and reduces the likelihood of misconduct and an increased level of public trust. Most importantly diversity training which allows officers to recognise both conscious and unconscious biases so that they can understand and change behaviour to better serve the public (Markman 2023).

When the police adhere to a strong code of ethics, it enhances public trust and confidence. The public can have more faith in the police knowing that officers are committed to upholding ethical standards and treating everyone fairly. Research will show that when officers focus on cooperating with the public in a morally just and professional manner, its positively effects relationships between the public and police (Brown, Richard & Hobbs, Abbi 2023).
This trust is crucial for effective policing and community cooperation, leading to safer communities.

The police code of ethics stands as an organisational framework for a broad range behaviour for all police officers. However, its nature is broad and as such may be interpreted in different ways by each individual. This is due to the code of ethics being centred around morality of which everyone perceives differently (LISTER, ROWE 2015).

Overall, the policing code of ethics acts as a foundation for guidance that encourages moral behaviour, responsibility, and openness. Police officers can lower the frequency of professional misconduct and raise public trust in their job by abiding by these guidelines. In conclusion, minimising professional misconduct in the police requires confronting and disclosing inappropriate behaviour, it creates accountability both internally and externally, serves as a deterrent, permits intervention, and encourages cultural change. The police organisation can actively work towards a more moral and accountable atmosphere by confronting the misconduct head on.
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Task 2
A multi-agency approach can be highly effective in managing violent and sexual offenders, these can be held in several different settings depending on the offence committed, however the most common approach is to begin with a MARAC (multi-agency risk assessment conference). This approach involves collaboration and coordination between various agencies, such as the police service, probation and parole, social services, mental health professionals, and victim support organizations (SafeLives 2014).

A wide range of knowledge from several agencies can be brought together, enabling a thorough evaluation of the offender's requirements and risk. This aids in the creation of individual-specific management plans and treatments. Agencies can determine the risk each offender poses to the community, furthermore, can then identify particular targets for rehabilitation by creating a thorough and customised risk assessment for each individual. This makes it possible for the multi-agency strategy to focus on the right aspects of the offenders' personalities and characteristics in order to maximise their chances of rehabilitation into the larger community (Latessa & Lovins 2010).

Additionally, information sharing is made possible through agency coordination, information sharing is essential for spotting trends, monitoring behaviour of offenders, and guaranteeing efficient supervision. Information sharing enables organisations to have a comprehensive picture of the criminal's background, actions, and possible threats. Finding these patterns can help with the offender's rehabilitation, since it highlights the precise areas that need to be corrected and prioritised in order to increase chances of success (Francis, Soothill & Fligelstone 2004).

Collaborating with other agencies allows them to better coordinate their efforts to guarantee that criminals are being properly supervised. Agencies may hold frequent meetings, work together on case management, and pool resources, to guarantee constant supervision and cooperation.

It is possible to provide specialised interventions to meet the unique needs of sexual offenders by using a multi-agency approach. Social services can provide support for housing, employment, or substance abuse issues, while mental health professionals can offer therapy or treatment for underlying issues. Research indicates that, although receiving therapy for a sexual offence has shown benefits in the offender's rehabilitation, there are rarely 100% success rates from receiving this treatment alone. Instead, other forms of treatment are required, such as victim empathy training (Morrison, Erooga and Beckett 2000). 

Collaboration between agencies ensures that victim support services are readily available. This can include counselling, safety planning, and assistance with legal processes. By involving victim support organizations, the multi-agency approach prioritizes the needs and safety of victims.

By pooling resources and expertise, a multi-agency approach can enhance public and victim safety. Agencies can work together to identify high-risk offenders, develop risk management plans, and implement strategies to prevent reoffending. Research into this has shown that a complex mix of skills is required, and a high level of training in a range of disciplines is needed to address various areas in an offender’s life simultaneously to establish a significant impact and help prevent reoffending, this is best achieved with multiple agencies providing the experts required (Burnett & McNeill 2005).

Cooperation amongst agencies makes it possible to continuously assess how well management tactics are working. Agencies can hold one another responsible for their roles in managing offenders and find areas for improvement by exchanging data and monitoring outcomes.

Although a multi-agency strategy has many positive aspects, it is crucial to guarantee good communication, defined roles and duties, and sufficient resources to maximise its efficiency. If these factors are not well managed, the approach may have several drawbacks.

 One such issue identified is it can be very difficult and complex to keep numerous agencies' efforts coordinated and their communications successful. Disparities in priorities, protocols, and communication methods among agencies might result in misunderstandings, hold-ups, or gaps in the exchange of information. This may reduce the strategy's overall efficacy.

Whilst sharing information is important, there might be ethical and legal restrictions on what kinds of information can be shared. The degree to which agencies can exchange sensitive information may be limited by privacy regulations and confidentiality obligations, especially when it comes to personal or health-related information. Research indicates that while sharing information with third-party organisations is frequently necessary for offender management, regardless of the seriousness of the crime committed, discretion must be used when doing so, making sure that all data protection regulations are implemented to prevent the sharing of sensitive data. Finding a balance between information sharing and respecting individual rights and privacy can be difficult (college of policing 2016). 

Because each agency may have its own protocols, procedures, and priorities for making decisions, decision-making within a multi-agency system may become fragmented or decentralised. This can result in conflicts of interest or inconsistent approaches for regulating offenders. This may cause delays or make it harder to put coordinated initiatives into action.

There may be differences in the resources, funding, and staffing capacities of different agencies. The efficacy of the multi-agency approach may be impacted by resource disparities since certain agencies may find it difficult to offer sufficient interventions or support. Inequalities in workload and duties among agencies can also result from unequal resource allocation.

It could be difficult to define distinct lines of accountability and responsibility when there are several agencies involved. If an offender reoffends or falls between the cracks, it might be challenging to pinpoint the organisation or person responsible for the failure. Insufficient responsibility has the potential to erode public faith and assurance in the handling of aggressive and sexual offenders. A key example of a failure in this area is the incident involving grooming gangs in Rotherham, whereby a multi-agency approach failed to identify and prevent harm allowing a loss in public confidence in government services (Jay 2014).

Additionally, organisational cultures, priorities, and working methods may differ throughout agencies. A reluctance to adapt or a lack of readiness to work together can make the multi-agency approach less successful. Strong leadership, clear communication, and a shared dedication to the objective of controlling offenders are necessary to overcome these obstacles.

Several agencies must be coordinated, which takes time, money, and continuous dedication. Meetings, procedures for exchanging information, group training, and cooperation can all take a lot of time and resources. The capacity of agencies to completely implement the multi-agency strategy may be impacted by depleted resources or conflicting agendas.

In summary, even with these possible drawbacks, a lot of these difficulties may be avoided with strong leadership, unambiguous procedures, and consistent communication. In rehabilitating violent and sexual offenders, the benefits of a multi-agency management strategy far exceed the drawbacks if these procedures are followed to guarantee proper collaboration (Ravagnani 2021).
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Task 3

This essay focuses on the "Lifestyle Theory" and how various characteristics may influence why certain people may be more likely to be victimised by offenders of serious and organised crime. Many psychological and socio-economic issues may contribute to this, and these factors will be discussed throughout. 

The ‘Lifestyle theory’ was developed by Hindelang, Gottfredson and Garofalo in 1978 and detailed how certain people are more likely to be victimised and become victims of crime due to their lifestyle and life choices. An example of this may be a person often frequenting high crime areas and associating with known criminals. This theory also suggests that the more time spent with offenders, the more likely a person may be to fall victim to involvement with such offenders. 

This theory implies that people are focused on their way of life decisions and that these way of life decisions open them to criminal guilty parties and circumstances in which wrongdoings might be carried out (Truman 2014).

The possibility of victimisation has been assessed to be influenced by 4 factors in particular – Exposure, Proximity, Guardianship and Attractiveness. Exposure to the crime describes to the degree to which a person’s activities influence contact with potential offender. As those with close links to criminality and offenders make them more susceptible to become victims of crime, this is known as lifestyle exposure (Gottfredson, 1981).

Proximity to the crime – those who live in an area or in close proximity are vulnerable to repeat victimisation which corresponds to an increased crime rate (Trickett 1992) as they are unable to distance themselves from offenders.

Guardianship – states that those who are the most vulnerable in society are most likely to become victims of crime. Furthermore, the crimes have greater and longer lasting impacts on vulnerable victims (Walklate 2012). Therefore, those with lower guardianship are more likely to be repeat victims of crime and also suffer its effects longer.
 
Attractiveness – it is assessed that criminals operate with rational choice theory. As the potential rewards of crime increase, people are more likely to commit it as the risk reward ratio turns in favour of crime. (Hechter, M. and Kanazawa, S, 1997) This will be enhanced when people have things of value which attracts criminality.

In relation to lifestyle choices, individuals may be victimised by offenders to be involved in serious and organised crime for several reasons. For example, in relation to drug offences, victims may have been raised in a family whereby they had been exposed to drug use therefore believing that lifestyle to be the ‘norm’. They may lack the education surrounding drug use and may lack parental guidance. 

This could increase their vulnerability and they may become a target for offenders of such organised crime groups. Individuals who fall victim to this, may be drawn to the lifestyle due to being made to feel inclusive within this group in society and being provided with security. Maguire and Bennet, (1982) suggest that the most at risk, and the most likely to be harmed by criminal victimisation may be low income, single adult households who may be less likely to prevent their victimisation due to their background and upbringing and therefore may be more susceptible to harm. 

Additional lifestyle choices which could increase the risk of victimisation from serious organised crime groups could be individuals with gambling addictions or persons who may be in financial difficulty. Offenders from organised crime groups often prey on and target vulnerable individuals and communities in order to profit financially or otherwise. They may be asked to undertake a small amount of ‘work’ for a financial gain, and due to their circumstances, they may agree due to the financial reward being offered. Individuals may start to become reliant on the income and therefore unable to break the cycle of offending. Individuals who have increased contact with potential offenders and risky situations are at a greater risk of being victimised (Cohen & Felson, 1979; Hindelang, Gottfredson, & Garofalo, 1978; Meier & Miethe, 1993; Miethe & Meier, 1990).

In relation to lifestyle theory, offences such as Cuckooing carried out by organised groups and individuals are known to target vulnerable individuals by taking over their homes, lives and involving them in serious criminality in order to facilitate exploitation. Victims of cuckooing are often vulnerable individuals who may have substance misuse issues, mental health issues, or individuals who may be socially isolated.  

All these factors and many others may increase an individual’s vulnerability and lead them to fall victim to a serious and organised crime group. In relation to the four factors of lifestyle theory, vulnerable individuals who may be socially isolated could become a target for offenders and may be more likely to befriend offenders due to being isolated and lonely.  They may lack the guardianship from family / friends / associates who may not be able to look after their wellbeing.
 
It is believed that a lot of victimisations in relation to serious and organised crime are not random, but rather a part of the lifestyle the victims pursue. The lifestyle theory cites research that victims share personality traits also commonly found in law violators, namely impulsivity and low self-control (Siegel 2006).

It may also be said that the ‘Lifestyle Theory’ could make suggestions regarding victim blaming and therefore shifts the responsibility from the offender to the victim. The theory focuses on characteristics of the victim’s life and choices they make which could contribute to them being victimised by the offender (Wallace 2007). An example of this may be individuals who may have been brought up in social care or did not have the parental guidance required when growing up, therefore being unable to make certain decisions.  Some individuals may have limited choices in life due to socio-economic constraints or inequalities, and these factors appear to be the subject of blame when being victimised by the offender (Hindelang et al 1978).

In conclusion, research suggests that ‘Lifestyle’ Theory is an accurate reflection of what makes certain people vulnerable to becoming a victim of serious and organised crime.  In relation to serious and organised crime, research suggests that offenders target an individual’s suitability and desirability based on what they require the individual to do. However, the individual’s exposure to the risk creates a larger opportunity for victimisation by the offender. 
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Task 4
Re-offending is a complex issue that requires a comprehensive and collaborative approach to address its root causes effectively. A study has shown that 58% of all offenders were reconvicted within two years of release, and without any form of intervention this number will only increase due to prison population (Social Exclusion Unit 2002a). 

A partnership approach, involving various sponsors such as government agencies, community organizations, and individuals, has emerged as the most effective way to prevent re-offending from occurring. This essay will explore the reasons why a partnership approach is crucial in tackling re-offending, including its ability to provide holistic support, enhance offender accountability and promote community reintegration. 

By examining these factors, it becomes evident that a partnership approach is essential for breaking the cycle of re-offending and fostering a safer and more inclusive society. Research by the home office in 2010 has shown that a partnership approach saw a dramatic decrease in gun crime, organised crime, seriously violent incidents as well as also increasing public perception of the police in general (Berry, Briggs, Erol and van Staden 2009) this success rate is due to several factors, these being:

The ability of a partnership approach to offer offenders comprehensive support is one of the main reasons it is the most successful strategy for preventing reoffending. Conventional punitive approaches frequently fall short in addressing the root causes of criminal activity, which might include mental health disorders, substance misuse, a lack of educational or career possibilities, and other problems. A partnership approach guarantees that offenders receive comprehensive support that is customised to meet their unique requirements by integrating multiple stakeholders.

Enhancing offender accountability is one of the partnership approach's main benefits. Conventional punitive measures frequently overlook the value of rehabilitation and reintegration in favour of punishment alone. Partnerships, on the other hand, place a strong emphasis on helping the offender to become more responsible for their actions while also fostering their personal development. Partnerships do this in a variety of ways such as establishing a framework for conversation and reconciliation by involving many participants such as the victims, community members, and judicial professionals. 

This strategy enables offenders to comprehend the consequences of their actions, make atonement, and acquire empathy. Offenders can actively participate in healing the harm caused by their actions through restorative justice practises such as victim-offender mediation or community reparation projects. This method not only minimises the chance of recidivism, but it also builds a sense of responsibility and empathy, which leads to beneficial behavioural changes. These restorative justice practices have been successful in reducing the fear of the victim and ensure that they feel “paid in full” for the crime that has been committed against them as well as to ensure the offender is aware of their actions and the impact in the lives of those it has affected (CPS 2023).
  

A partnership approach is also essential in supporting community reintegration, which is a critical component of preventing reoffending. This approach creates an atmosphere that is conducive to successful reintegration by bringing together a range of sponsors, including employers, support services, and community organisations. Following their release from prison, ex-offenders frequently encounter several obstacles in their efforts to reintegrate back into society, including locating long-term housing, obtaining work, and mending relationships. Fixing and retaining these family relationships has been proven to help in the offenders’ ability to avoid reoffending, as upon release they have an immediate nuclear support network around them (Social Exclusion Unit 2002b).

Firstly, collaborations can aid in the development of a network of neighbourhood organisations that supply support and resources to released prisoners. These organisations can help in connecting with local support groups, obtaining healthcare services, and locating accommodation, it is shown that having stable accommodation to return too following release, can reduce reconviction by over 20% (Social Exclusion Unit 2002d). Offenders can increase their chances of satisfying their fundamental needs while developing an adequate foundation for their reintegration by working with these organisations.

Secondly, Collaborations with employers are essential in aiding ex-offenders establish employment opportunities, research has shown almost two thirds of offenders released from prison do not have paid employment to step into. Employers are frequently cautious to hire individuals with a criminal past because of liability and safety concerns. However, ex-offenders can be offered a second opportunity and given job training and help by forming partnerships with employers. By giving them a feeling of direction, security, and financial independence, this not only improves their prospects of acquiring a job but also lowers their danger of reoffending (Social Exclusion Unit 2002c). 

Furthermore, Partnerships which foster acceptance and understanding can aid in bridging the gap that exists between the community and offenders. Correctional facilities can cooperate with local associations, faith-based organisations, and community groups to develop public events, workshops, and awareness campaigns that highlight the difficulties encountered by ex-offenders. These partnerships help to create a more welcoming and supportive community environment for successful reintegration by encouraging empathy and clearing up myths. These are all necessary for an individual to successfully reintegrate back into society; however, research has also shown that an offender must also have the desire to change for this to be successful (Davis, Bahr & Ward 2013).

Partnerships are also an effective and financially viable method of reducing reoffending, as it can maximise the distribution of resources. It has been seen to be possible, to reduce duplication of effort and better distribute resources to meet the varied needs of the offenders by combining the skills and expertise of different partners (Mulholland, Eunson, Murray and Bowen 2016). 

For instance, collaborations between public institutions, charity organisations, and neighbourhood associations can expedite the provision of services like career training, counselling, and education. By working together, resources are deployed effectively, lessening the burden on individual agencies and enhancing the success rate of interventions. Education alone has proven to show a 13% reduction in risk of recidivation as well as a 13% increase in chances of employment following release (Davis, Bozick, Steele, Saunders 2013).  

Collaborations also take advantage of funding opportunities and grants that other individual companies might not be able to obtain. By combining resources and applying for joint funding, partnerships can obtain additional funds to carry out evidence-based programmes and initiatives that have been shown to be successful in reducing reoffending.

In summery the partnership approach to reducing reoffending vastly increases the chances of successful reintegration into society following an offence. It spreads the accountability to multiple agencies as well as permitting the leaders in their respective fields to address the problem areas of the offender allowing for maximum success rate.
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