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[bookmark: _Toc8535]Executive summary
This report is inspired by the achievements of and comments on two renowned entrepreneurs during the 19th century of the United States, respectively John D Rockefeller (1839-1937) and Andrew Carnegie (1835-1919), who each created an influential monopolistic financial empire and thus gained so many applauds as well as suspects during their whole lives. After a critical evaluation of these two persons concerning their experiences and corporate governance in their times, this report introduces a comparison which contrasts the modern corporate governance based on arguments and actualities. Then the concept of philanthropy is taken a deeper look into, so as to offer insights about the merits, values of philanthropic activities in the 21st century, both for economic performances and social welfare. And the relationship between philanthropic motives and wealth making is also briefly discussed in this report. Finally, a conclusion is driven based on the whole analysis of this article. 
[bookmark: _Toc7638]1.0 Background
[bookmark: _Toc23551]1.1 An introduction of John D Rockefeller and Andrew Carnegie
John D Rockefeller and Andrew Carnegie both lived during the 19th and 20th century of the United States. These two entrepreneurs were so famous even till the present because of their incredible achievements to build a monopoly empire. For Rockefeller, he created the Standard Oil corporation in the year of 1870(Sharpe,1990), after he had learned and invested so much in this industry. Rockefeller blanketed the oil business in the United States, and by the early 1890s, about 90% of the refineries as well as pipelines business were controlled under this giant financial group(Short,1990). Given of the extraordinary economic performances of Rockefeller, he has been keep the record as the wealthiest entrepreneur in the world history ever, who even surpassed Bill Gates in this ranking. 
And for Andrew Carnegie, he was another big name in the steel industry of the United States in the same period. Carnegie was born in the United Kingdom who had witnessed the tremendous benefits of the industrial revolution brought to the overall development in society (Steiner,1972). Thus he incubated fresh technology to the steel industry of the United States, which made a huge difference. Apart from economic contributions of these two entrepreneurs, they both devoted themselves in to reward the society through a wide range of philanthropic activities, and Carnegie was particularly respected for that, who committed in his whole life to sharing wealth with inhabitants and hopeful social projects. 
[bookmark: _Toc16515]1.2 Personal preferences for robber barons, captains of the industry or philanthropists?
Robber barons, as interpreted literally, refer to the group of industrialists who earned their wealth in controversial or unethical ways(Rozeff,1982), more specifically, through taking advantage of the working class to squeeze their time and efforts so as to accumulate capitals and enhance economic status in society(Qiu,2009). While captain of the industry also aim at industrialists who improve economic influences in a justified way without taking advantage of anyone and generate economic values for the country(Qian,2015). Philanthropists are defined as those who are willing to share their wealth to assist persons(Smith,1996), such as students, scientists, economists and elders, or important social developments, like education, medication and other infrastructure perspectives. 

In a personal view, I would prefer to say that both Rockefeller and Carnegie are considered as captains of the industry. Although there is suspecting voice to judge them as robber barons who made money selfishly and unethically, they did provide numerous jobs for a great number of citizens then, and the economic values they promoted could not easily be ignored or replaced either. Also, they both invested a lot on rewarding societies via a various categories of philanthropic activities, which came from their wealth earned during being commercial businessmen. Thus in this regard, personally, it would be better to categorize them as captains of this industry during their times in the United States.
[bookmark: _Toc18477]2.0 Corporate governance 
[bookmark: _Toc6915]2.1 Definitions and significance of corporate governance
As defined by Cadbury in the year of 1992, Corporate governance is referred to the systems where organizations are directed and controlled(Cadbury,1992). Corporate governance can be valuable in various aspects of operations in corporations, including business decision making process and monitoring of the conduction of commercial policies. It has been argued that corporation is playing an increasingly important role in enhancing economic performances of corporations(Danis,2003), and bad corporate governance is very likely to lead to financial failures of the corporation. Corporate governance is a rich concept, which can be included in the fields of economics, laws and other social science aspects. 
[bookmark: _Toc2224]2.2 Noticeable characters of corporate governance during the time of Rockefeller and Carnegie
During the 19th century in the United States, the powers of market is the most important to make corporate governance rapidly evolve. And in the mid of 19th century in the U. S, it was a time to consolidate and merger the companies so as to be more effectively operated(Diamond,1984). The corporate governance that time is based on a market oriented regime, which is monitored mainly by the market as well. Before the 1840s, private or combined companies predominate in the economy of the United States, and the corporations were not only fewer in quantity, but also limited in terms of scales. However, with the rapid development of transportation such as railways, it was more convenient for the corporations to blossom as well(Edmans,2009). And after the 1840s, many industries came to blossom thanks to the advanced technology as well as a great number of entrepreneurship minds, such as Carnegie and Rockefeller. That was an important reason for many corporations to compete with the identifications of joint-stock companies(Fan,2012), in order to better improve scales and influences.

There can be concluded several noticeable characters of corporate governance in the United States then. Firstly, the American corporations were highly dispersed in terms of stock equities, which was closely related to the way of financing in the United States at that time(Huang,2015). The security market was mature quickly and early, which motivated the corporations to raise long term capitals mainly through issuing stocks as well as bonds, instead of borrowing from the banks. Stockholders of the corporations voted with their feet selling stocks in the bond market, or they supervised the operation of corporations through company consolidation. Secondly, during the beginning of the 20th century in the United States, a group of highly qualified and professional managers in the United States gradually developed, which made managers running as an important character of the American capitalism at that time. And that made managers of the corporations gained powers, thus weakening the powers of owners of the corporations(Kim,2004). As analyzed above, it can be seen that the most important problem of the corporate governance during the times of Carnegie and Rockefeller was to reduce the opportunistic behavior caused by the characters of above. Since the 1990s, with the blossom of institutional investors and independent board systems, corporate governance in the United States has gone through a new period, which puts more focus on improving the independence as well as supervisor capacities of the board towards managers of the corporations. 

[bookmark: _Toc25096]2.3 A comparison with contemporary corporate governance
One of the key characters of modern corporate governance is the dispersal between ownership and control power(Bai,2000). And the main goal of modern corporate governance is to solve the agent problems generated by this character, in order to prevent the corporations from abusing its powers and rights. Another noticeable character of modern corporate governance is the division of work and professionalization(Chen,2015). Modern corporate governance regime intends to protect the justified interests as well as rights of all stockholders, to confirm a health operating mode to make sure of normal business operations, and to control as well as lower the possible risks faced by corporations. The main functions of corporate governance are to reduce the costs of corporations concerning agency, organizing, conducting promises and market conflicts, to improve the competitiveness and attractiveness of corporations in the market, to make sure of the quality, effectiveness, and transparency of business operation, as well as to enhance the confidence of investors. It is agreed that there set up clearly guidelines of modern corporate governance(Chen,2007), but it is also admitted that there still exist various kinds of opportunistic behaviors in the regime of modern corporate governance, which might lead to interventions, such as corruption and unfairness. For instance, there are still unfair commercial bribery in modern corporations which disturb a transparent operation and management order existing in corporations, and some one who is not capable might win the important positions because of bureaucratic relationships, which makes those real talents feel neglected and swallowed by this unfairness.  
[bookmark: _Toc12310]3.0 Philanthropic activities
[bookmark: _Toc13342]3.1 Definitions and merits of philanthropic activities 
Philanthropic activities are defined as the things which are done for the sake of the public good, and out of private initiatives(Robert,2009). And a person is worthy of the identification of philanthropist if he or she devotes to engaging in philanthropic activities. It is worth noting that it is not to mistake all charity things are philanthropic activities(Johnson,1979), which aim to solve the rooted causes of some severe problems existing in societies.
Philanthropic activities have created numerous benefits either for commercial developments or the public good, whose great merits in the 21st century are not supposed to be neglected. To start with, it is the fact that some successful businessmen who themselves own a big amount of wealth, take up a great proportion of the big philanthropist group. Although philanthropy is done out of private motives, it is recognized that philanthropic activities can serve as a wise business strategy, which has been increasingly taken advantage of by contemporary corporations(Rodger,2004). Strategic philanthropy is a thought which holds that there is no conflict between economic benefits and social welfare, which is different from individual and corporate philanthropy, as a win-win strategy in the modern corporate governance. Through strategic philanthropy, corporations can publicize their newly invented products to the inhabitants in an ethical and bright way, which is more contagious than normal advertisements. Also, a better company image and reputation can be gained through a conduction of philanthropic activities for corporations. Apart from the listed benefits of philanthropic activities for commercial corporations, they do make a positive difference for the public in numerous perspectives, which can be felt and witnessed in daily life. For instance, philanthropic activities have provided so many ways of support to students with dreams, scientists with ideas, economists with blueprints, and other people who really need assistance in some formats. There are numerous funds with which many talents can be pursue their dreams without the worries from financial problems. Also, philanthropy has been playing an important role in constructing social infrastructures such as libraries, hospitals, transportation and other necessary issues which are critical for citizens and the country as well. In a word, philanthropic activities in the 21st century should never be underestimated and they will continue to play a pivotal role in the next numerous years. The power from humanity is potent. 
[bookmark: _Toc10269]3.2 Can philanthropic activities justify wealth making?
In a personal opinion, philanthropic activities can justify wealth making, since many entrepreneurs deeply hold the belief that they live to serve. Although it is true the fact that there are some faked or insincere philanthropic activities, which are taken advantaged of on purpose to wash a ruined image or create commercial values, some entrepreneurs do think it remain an obligation or even a must to offer rewards to social construction after a success is gained. And this is frequent. For instance, Carnegie was greatly honored as a philanthropist who devoted a great proportion of his wealth in assisting the country. He invested his time to encourage others, such as his employees and friends to explore themselves, as well as his money to offer tangible support for persons in need. In this case, the philanthropic activities of Carnegie can justify his motives of wealth making. 

















[bookmark: _Toc11212]4.0 Conclusion
In a conclusion, this reports argues that both Rockefeller and Carnegie should be considered as captain of the industry due to their incredible contributions for economy. The corporate governance in their time is the dispersal of ownership and control power, which contributes to the evolution of modern corporate governance regime. Philanthropy is out of private initiatives and for the sake of the public good, which proves to be greatly positive in the 21st century and continues to play a role in the future. And on some occasions, philanthropic activities can justify wealth making, which depends on personal values and beliefs. Those entrepreneurs who deeply believe a must to share wealth are the examples in this case.
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