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[bookmark: _Toc100093009]Introduction
One of the most significant aspects of a worker's life is keeping himself or herself motivated to keep on working. Motivation stems from a sense of personal accomplishment in the task that one performs (Hanke, 2021). If the job is enjoyable, pleasant, and valuable to the employee, he or she will be more encouraged to come to work every day. Since there are two types of motivation - Intrinsic and Extrinsic, the first, Intrinsic plays the most important role. Internal motivation inspires a person to perform better at work than any other positive influence. External factors, such as extrinsic motivations, do, nevertheless, have a role in improving employee performance in some circumstances.



[bookmark: _Toc100093010]Potential Ways To Motivate Staff At The Workplace
Several ways can be used and applied to motivate staff in the workplace. The following are discussed in the module through developing significant literature:
[bookmark: _Toc100093011]Payment
Paying employees adequately and on time should be a top concern for businesses. When it comes to compensating employees, companies and commercial enterprises sometimes underestimate their contributions (Cohen, 2006). Interns are sometimes hired through advertising for 'unpaid' employment that involves a broader range of abilities and responsibilities. So, while this type of non-payment labour may excite employees' curiosity at first, once they begin working, it becomes extremely challenging for them to continue without remuneration after a long day or month. Job satisfaction is more likely to result from these motivating factors than from dissatisfaction-avoidance factors like salary, working conditions, and interpersonal relationships, according to a survey of over 1600 employees from various backgrounds, including hospital personnel and nurses, published in Herzberg's publication. Many companies and institutions tend to delay providing pay checks to their employees (Kelly et al., 2021). In the worst scenario, sometimes offices cut off a portion of the payment of their employees if they lack any quality or skill after joining the company. This might demotivate someone to leave their employment and discourage them from applying for other jobs after quitting with such a poor experience. When offices disclose the amount of payment or delay announcing the payment amount, they may lose their intended workers before they even start the job formally, and this type of occurrence or action demotivates the worker to join the new firm or team. However, the employee himself or herself must talk clearly before starting any job and should be satisfied with the money he or she receives so that it would not create further difficulties for both her and the office. 


[bookmark: _Toc100093012]Recognition And Awards
Workers' hard labour in the workplace should not become a burden if they are fairly rewarded at the end of the day. Roles must match the demands of the individuals in the company to attract, retain, and motivate high-quality personnel, not simply compensation and perks and also non-monetary benefits, such as recognition, autonomy, learning and learning opportunities, and greater work responsibility, are also important (Armstrong and brown, 2019). Every three months, global corporations should set aside a day to host a competitive event that emphasizes a healthy and happy atmosphere among co-workers. More importantly, these sports and activities assist them to build their immunity while also allowing them to take a break from their exhausting working hours. It is the company's responsibility to reward them with considerate and respectable presents or goodies that will assist them to increase their confidence in their workplace if they are able to win anything. The involvement of a worker must be held accountable for their whole career-centred lifestyle (Foktas and Jucevičienė, 2021). While it is not essential to limit these activities to huge corporations, even smaller businesses may offer monthly events such as pizza parties and informal trips to show their appreciation for their employees. Simply commemorating a worker's birthday will undoubtedly give workers the perception that their supervisors genuinely care about them. For exceptional staff contributions, handwritten thank you cards from department leadership may be a useful recognition tool. Department leadership should verify that the information given is sufficient to compose a personal thank you message prior to this sort of award (Cohen, 2006). Information for the notes is frequently obtained from co-workers. Thank you messages often encourage newbies to join companies and especially if the payment is negotiable and they still work, it depends on the way the supervisor and the colleagues treat each other. If she gets encouraged for her hard work for the day with a single thank you note or “you did well”, working in that sector would become more enjoyable than stressful. Companies must remember that doing a job can be a necessity, but it can be enjoyable and not at all stressful. If they can manage their corporations well and keep encouraging these kinds of recognitions for their employees, the job would become more fun and comfortable to continue. 
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One of the most essential driving factors for extrinsic motivation is vacations, which provide workers with the ultimate pleasure in dealing with the daily job load. Working in any setting puts a person under a lot of stress, but a little vacation might help them relax a bit (Phillips et al., 2017). However, if a person works practically every day without taking a single significant break, her or his physical condition will deteriorate, and the brain will no longer be able to cope. Having quite so many breaks or vacations, on the other hand, might distract from a person's regular enthusiasm to concentrate (Garel and Petit-Romec, 2021). As a result, there must be a reasonable balance between working and having vacations arranged for individuals. Lack of holidays can be included in the policy of the company or sometimes intentionally bosses lessen the number of vacations for their employees. Such as, toxic managers produce horrible cultures and poisoned workplaces, endangering our health and our capacity to contribute effectively to our organization. These are the leaders that will have a high turnover rate in their teams, with the majority of their staff seeking to shift to a different department or even a different firm (Muray, 2021). Employees may be tempted to resign or transfer to another firm due to the absence of vacations since they grow fatigued and exhausted from working without any relaxation. Concentrating on doing good and overworking oneself can lead employees' vision to blur when they see nothing or no hope in front of them for the future because all they have done is struggle nonstop. This can lead to feelings of anxiety, despair, and unhappiness, as well as health issues including neck discomfort, vision difficulties, nausea, and so on. Vacations may help employees balance their jobs and careers by providing a pleasant experience while also allowing them to unwind. 


[bookmark: _Toc100093014]Good Working Conditions
Companies should learn to respect a worker's opinion or ideas. It can also come with a good environment to work in. Workplace spirituality entails a set of beliefs, attitudes, and actions that must inherently drive followers as a result of their calling and membership. Individuals are motivated to impact sustainability and corporate social responsibility when they have a sense that they make a difference, that they are understood, that they are valued, and that their behaviours and activities are based on their hearts (Armstrong and brown, 2019). This encourages employees to have intrinsic motivation to carry on with their work. Even if there is less recognition or reward for doing the job, intrinsic motivation would help the worker or staff to be encouraged and do their work. It is directly collected from the feelings of somebody about how they feel or think about their work. The environment can be a great role in arising intrinsic motivation in one by providing a good workspace to start with. A simple yet calm workstation would let the worker feel more comfortable and productive during her work than sitting in a chaotic environment or a very messy desk (Cohen, 2006). So good working conditions have a huge impact on the staff which would drive him or her to either continue or leave the job (Hanke, 2021). Also, the other staff and co-workers at an office should be respectful towards each other. It can start with greeting everybody in the morning, working together, sitting for lunch together while communicating or maybe sharing work if there is so much workload on one person. Availability of daily necessities in the workplace is also an important aspect of maintaining good working conditions (Phillips et al., 2017). Things like appropriate hygiene and sanitation in the workplace, food available for all employees, afternoon tea or snacks, and occasionally flexible hours for work breaks and chit-chat that would assist employees to freshen their minds before returning to work. As a result, this may be a superior cause for the employees to collaborate with the working system in such an atmosphere. 



[bookmark: _Toc100093015]Conclusion
Motivations are a broad language that comes with a couple of responsibilities of one towards himself or herself and the business firms or institutions towards their employees. Responsibilities include keeping the workers motivated by providing enough money for their work, definitely providing their pay checks on time, not cutting any portion from their payments rather suggesting any other punishment if needed, making them understand that their hard work is recognized and appreciated by all, having a good relationship with the co-workers, providing a suitable environment in the workplace, more promising rewards after someone accomplishes a task very well, encourage workers by scheduling enough breaks and making sure there are holidays after a month to have their refreshments and restart their work again etc. These initiatives would lessen the burden on the staff easily and make the workspace a more comfortable place to work. So, it is high time, offices recognize the value of their workers and the staff themselves to ensure their value and recognition inside their workplace so that it can become a pleasant experience for the employees and the boss, everybody.


[bookmark: _Toc100093016]Recommendations
Even though a couple of methods are mentioned in this paper to motivate employees, some more important points are achievable for both the employees and the company to be motivated at their work. These include:
· The working hours of the employees should be a little more flexible than usual some days to loosen the pressure of working punctually.
· Pay checks can be provided hand in hand than provided as e-transferring (as most companies apply this) because after working for a long month when the employees touch their earnings with their bare hands, this would give them more satisfaction and motivation to continue working as the intrinsic motivation starts working here.
· Companies should allow employees to celebrate their special day with their co-workers or sometimes treat the workers on behalf of the company to encourage them for their good work.
· Workshops can be done by the successful supervisors of the company to encourage new staff and interns to do a good job by getting motivated by their supervisor’s achievements.
· All the employees must have a good bonding among themselves and with their manager to have a comfortable office or environment inside the institution.
· The workspace should maintain a positive, clean and cooperative environment for employees to work with more enthusiasm. 
· Furthermore, following and implementing these ideas would result in greater extrinsic and intrinsic motivations from the company's staff and employees as a reward.
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