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Executive Summary
The aim of the task is to create a report based on the organisation LEGOLAND, and look in to the business strategies set in place, and the threats and weaknesses that LEGOLAND face as a business. 
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Introduction
LEGOLAND is a leading family theme park since it first opened in Billund, Denmark back in June 1968(TheVintageNews,2016) Lego land was founded by Ole Kirk Christiansen, who then past it down to his son Godfred who then carried on with the business and expanded it as far as LEGOLAND has come today. (TheVintageNews,2016) LEGOLAND is now owned by Merlin Entertainments, which is Europe’s largest attraction company, it is also the world’s second largest attraction company after Disney Land (LEGOLAND,2019). Merlin Entertainments own hundreds of theme parks and businesses across the UK, including Thorpe Park, Alton Towers, Blackpool tower, Madame Tussauds London, and also the London dungeons and many more. LEGOLAND was brought to reality within the UK when the first theme park opened in Windsor London in 1996, Lego Land is based around the novelty toy Lego which has been around for decades and is one of the most popular toys for generations. Lego Land have now 8 parks across the world including ones in America, China, Dubai, and India, and have been a great success, they are now planning on opening new parks in shanghai, and New York. 
The purpose of this report is to create an in-depth case study on LEGOLAND as an organisation, how they deal with ongoing threats and weaknesses that occur within the business. Looking into how LEGOLAND operate as a business is vital, in order to set recommendations for them to better themselves for the future. 

Business Environment
 The combination of internal and external factors that influence a company's operating situation. The business environment can include factors such as: clients and suppliers; its competition and owners; improvements in technology; laws and government activities; and market, social and economic trends. (Businessdictionary,2019)
PESTLE
Political-With Brexit up and coming Legoland may have to face political issues within the business. The pound has decreased in worth of 4.5% in the months of July and August making it weak, the impact of Brexit is that it will be a lot costlier for holidaymakers to travel abroad. (Theweekbusiness,2019) This is a positive and negative impact on Legoland as there will be more UK tourists visiting Legoland during the summer months, due to the expense in travel abroad. It will also be a negative as this could impact UK travellers visiting LEGOLAND abroad. Chief executive of merlin Nick Varney said he isn’t worried about how Brexit will have an effect on Legoland, and that the only cause of concern is the impact on Brexit and the pound and how this could affect LEGOLAND. (Reuters,2016)

Economical-Terrorist concerns has taken back a lot of customers for LEGOLAND, with LEGOLAND main resort in central London after the London Bridge attacks there was a huge downfall in visitors during the summer months, with demand falling further after other attacks in the area. (Sharesmagazine,2018) Weather being another concern with downpours of rain across eastern Europe seeing a decrease in visitors across LEGOLAND in Europe. In October 2018 these issues came to a surface forcing Merlin Entertainments to downgrade 2017 earnings by 3%. (Sharesmagazine,2018)
Social-Play is evolving vastly within this new generation, it has changed drastically since LEGO first came into contact with the world, children of todays society were born into a world where there is a lot of technology-based toys from smart phones, and tablets, it is a completely different world for children now compared to when their parents were growing up. Parents are finding it difficult now to find time to play with their children it is a lot easier to hand a child a tablet to satisfy their needs and so that the parent can do the things they need to get done around having children. LEGO believes that parents taking part in play with children is the co-existence of building a relationship as a family, their core value is bringing families together and creating a strong bond between the child and parents. LEGO being loved for many generations they can carry the reputation through generations giving families a sense of nostalgia through play with their children. (LEGOwellplayreport,2018) 
LEGO worry for the future of today’s children when it involves play, they believe that today’s play can sometimes stifle a child’s Imagination, and it isolates them from what’s happening around them, and can isolate them from family and friends. LEGO understands the changes happening in today’s world and want to work with technology to be able to put across that digital play is ok, as long as a child is able to play with real life toys alongside it, LEGO doesn’t see all that bad with digital play as they believe that this type of play can teach a child how to learn words a lot quicker than if they were to try with toys, but it is important to play to broaden their imagination and build relationships with other children, and their families. (LEGOwellplayreport,2018) ‘The LEGO® Play Well Report is an important step forward in our understanding of modern play; the way we do it now and how it impacts on individuals, families and society. What emerges from the research is a surprising new narrative, one that offers valuable insights into the benefits of fluid play and the ways in which families can benefit more from it. It also affirms the critical importance of play in making happier humans and creating better, more tolerant, societies.’ (LEGOplaywellreport,2018) Although LEGO is rapidly trying to keep up with today’s social changes with technology, they still have the same beliefs and views as when they started, LEGOLAND will also have the same struggles with change in today’s society, as long as LEGO keep thriving and working towards keeping themselves in the mix, then LEGOLAND will also continue to be successful. 
Technological -In 2013 the toy industry increasingly dropped by 10% due to the rise in digital gaming, LEGO as a brand has adapted well to these changes and have decided that they are not scared of the development in technology with toys. (Blogthunkbig2014) LEGO released their first ever digital game in 1997, when the computer seemed to be the most popular console to play games on, the company hasn’t stopped developing games since this period, from windows they then went on to mac and then on to the more popular consoles in the early 2000’s which was the Gameboy and then the Nintendo. (Blogthinkbig,2014) Today’s children are now more fascinated with smart phones and LEGO have developed games mostly for IOS and some android, children are able to play with LEGO in real life and also on most digital devices, showing that LEGO have used this hurdle to develop themselves as a manufacturer. LEGOLAND has been a great way for LEGO group to introduce digital in to children’s world, at LEGOLAND children are able to play with toys and play in digital world, at LEGOLAND there are LEGO movies played on big screen at the Windsor resort in London, they also have an area at LEGOLAND Windsor where children can enter an area called LEGO reef where they can build their own digital fish. (LEGOLAND,2019) it is important that LEGOLAND keep adapting to the changes that LEGO are making, it could be an issue for the parks in the future if LEGO can’t keep up with the demands in digital play.
Legal- Legal factors are the external factors of how the law affects a business, things that could affect a business through law terms are discrimination law, copyright law, health and safety law and many other areas of law, breaking the external law could have many affects on a business, and where a business will have to get involved in the situation in order to save their company. (PESTLEanalysis,2016) The copyright designs and patents act 1988, is the current UK copyright law. It gives the right to creators such as businesses to own the right of their own individual work, therefor other businesses can’t copy their packaging and whole design. (Copyrightservice,2019) In 2018 LEGO won a court case against Lepin, which is a Chinese manufacturer that cloned the idea of LEGO, and sold their products at a drastically lower price, Lepin was given no right to appeal against LEGO and were rightfully sued by LEGO for around £1,700,000. (Gizmodo,2018) In cases like this LEGOLAND will be affected by copyright laws from LEGO, LEGO need to come up with ideas to compete with manufactures that are trying to outrun LEGO, an idea could be to lower prices of LEGO toys so that customers wouldn’t have to turn to cheaper alternatives. LEGOLAND will also be affected if parents start buying cheaper alternatives as the park will no longer have value if LEGO loses its reputation.
[bookmark: _Toc5348065][bookmark: _Toc5348086]Environmental - Merlin Entertainments seek to create a sustainable future within their attractions, they encourage their employees and guests to be aware of the environment around them when visiting the attractions. (Merlinentertainments,2019) The climate change risk assessment identified that the UK has a massive risk of heavy downpours with 10% more rain to fall in the next 10 years than ever before. (Theguardian,2013) Flooding is the key climate risk for the UK, with risks of downpours affecting sea rising level, putting homes, and businesses infrastructure at great risk. LEGOLAND could be majorly affected by climate change as the risk of flooding could cause a lot of damage to LEGOLAND, as well as LEGOLAND being an outdoor family attraction, it could cause a massive impact on customers visiting the parks. Merlin entertainments are now using 100% renewable generated electricity across all UK attractions, included LEGOLAND, producer John Butcher who works for Merlin said that using sustainable electricity is a step forward in the right direction for Merlin attractions, and are preparing for the future of the business, and want to be seen as the industry that is making a change for the world. (edie,2018)
SWOT ANALYSIS

‘SWOT analysis (strengths, weaknesses, opportunities and threats analysis) is a framework for identifying and analysing the internal and external factors that can have an impact on the viability of a project, product, place or person’ (TechTarget,2016)
Swot analysis which stands for strengths, weaknesses, opportunities and threats is a system that company’s use in order to identify their strengths and weaknesses, this will help them to improve their business performance. Lego Land identify many strengths which is the reason they are such a successful visitor attraction and how they have so many theme parks across the world. Within every business and organisation there will always be some form of weakness and within this part of the assignment the strengths and weaknesses of Lego Land will be covered.
Strengths- LEGOLAND is associated with a very strong brand name, Lego is one of the leading toy brands in the European toy market, and has been for many generations. (mbaskool,2019) LEGOLAND is operated by the UK’s leading family entertainment company and second best in the world to Disney, this is a major advantage for LEGOLAND because of Merlin’s reputation worldwide. LEGOLAND have great advertisement and marketing, with a lot of tickets sold as yearly and annual passes making it more likely that visitors will be returning. (mbaskool,2019)
Weaknesses- Although LEGOLAND attract many customers and are successful, the company as a whole struggle to gain any international customers, and are mainly UK based customers. The US parks in California and Florida aren’t as popular as the European parks and don’t attract as many customers. 
Opportunities -LEGOLAND in Florida and California both being popular tourist destinations, the parks should use the locations as an advantage for advertisement. The positive brand image of LEGO known for being reliable and of high quality is a massive selling point for LEGOLAND theme parks. As LEGO is becoming a lot more popular outside of Europe and USA there is a chance to market and advertise to them, this could help to bring a more international market to the parks. 
Threats-There are a lot of other better-known family attractions in America that take away from LEGOLAND, e.g. Disneyland, Universal studios. LEGOLAND Windsor being the original LEGOLAND has a very strong presence in Europe and is usually the park that they will more than likely visit, this is stealing visitors away from the parks in America. 
 
Ratios
	Merlin entertainment 2015
	Merlin entertainment 2016

	Gross profit 1,202,000,000/193,000,000 x100= 16.05
	1,371,000,000/227,000,000=
x100= 16.55

	Net profit margin
   1,202,000,000/170,000,000/  x 100= 707.05	
	211,000,000x 100/1,371,000,000x100=15.39

	Roce
921,000,000/ 2,478,000,000 x 100= 371.67
	211,000,000/ 2,959,000,000 x 100=7.13

	Asset turnover
1,278,000,000/ 2,478,000,000x100 =51.57
	1,457,000,000/ 2,959,000,000x 100= 49.23

	Fixed asset ratio
1,202,000,000/ 2,457,000,000x 100= 48.92
	1,371,000,000/ 2,958,000,000x100=46.33

	Working capital turnover 
1,278,000,000/ 2,475,000,000x100=51.40
	1,457,000,000/2,958,000,000x100= 49.25

	Current ratio
260,000,000/257,000,000x100= 101.16
	340,000,000/339,000,000x100=100.29

	Quick ratio
260,000,000 – 30,000,000x 100 = 866.66
	340,000,000 – 36,000,000x 100=944.44

	Debt days
76,000,000 x 360 / 41,000,000x100=67.65
	86,000,000 x 360 / 63,000,000x100 =49.14

	Creditor days
41,000,000 x 365 / 189,000,000x100 = 7.91
	63,000,000 x 365 / 233,000,000x100=10.33

	Debt ratio 
1,320,000,000+ 257,000,000x100= 157.70

	1.518,000,000 + 339,000,000x100 =185.70





[bookmark: _Hlk26538142]Key performance indicators
Key performance indicators are measures set in place to calculate the success of an organisation, usually this is done by using different ratios, each ratio measures the different areas of an organisation and how successful the organisation is in that area. This is what they use to see where an organisation or business is doing well or is not doing so well. 
Gross profit- Gross profit margin is a way of analysing a company’s income, and how well they are doing financially (Investopedia,2019) Gross Profit within merlin Entertainments has been steady through the years of 2015 and 2016, although a slight increase in 2016, this a positive for Merlin Entertainments.
Net Profit- Net Profit is calculated of what’s left of financial income after the company has paid all of their expenses (Accountingtools,2019).  Merlin’s net profit has lowered from 2015-2016 this could be because they are losing revenue, or have gained additional expenses, the net profit can also lower if new competition comes into the market. (smallbusiness,2019)
ROCE- ROCE which is also seen as primary ratio, is a ratio used to look at the performance of a company (Tutor2u,2019). ROCE is useful when comparing different types of businesses. It is useful in showing a how efficiently a company is using its capital to regenerate profit. The ROCE has stayed consistent over the course of the two years, according to Tutor2u a higher percentage of ROCE is a positive for the company (Tutor2u,2019). Evaluating the ROCE of previous years is important for the company to see whether the ROCE is rising or falling, If the ROCE of a company is staying the same for so long this could mean that the company isn’t using their assets properly.
Asset Turnover- Asset Turnover is a ratio used to measure a company’s sales and revenues made from its assets. (Investopedia,2019) Using the asset turnover to generate sales is a good way to make revenue if the sales aren’t coming from other area of the company. The higher the asset turnover is the more the company is making money from assets, if the company doesn’t use enough assets to generate sales, this could mean that they are not using assets enough, which can have a negative impact on the company’s overall sales. Merlin Entertainments asset turn over has been steady over the course of two years, 2015 --being slightly higher than 2016, this shows that merlin entertainments are using their assets accordingly, but not increasing sales too much as this could mean they are getting carried away with their sales. 
Fix Asset ratio’s- Fixed asset ratio is used to analyse operating performance, the ratio is used to compare net sales to fixed assets, and is used to measure a company’s ability to generate sales, from fixed asset. (Investopedia,2018) The fixed asset ratio for Merlin Entertainments has decreased ever so slightly from 2015-2016, this could be because they aren’t using as much fixed assets to generate sales from the previous year. 
Working Capital Turnover- Working Capital Turnover is a ratio that measures how well a company is using its working capital to generate sales. A high asset turnover is good meaning that the business is being efficient with short term assets, a low asset turns over isn’t good meaning the business is investing in too many liabilities which could leave the business in debt. (Accountingtools,2019) Merlin’s working capital turnover has decreased slightly from the years 2015-2016, the reason for this could be that they are relying on other assets to generate sales instead of using working capital, Merlin needs to be careful that they use their working capital at a steady pace. 
Current ratio - Current ratio is used to measure a business ability to pay of short-term debts up to a year, it tells investors and suppliers how a business is able to turnover a debt and how reliable they are in paying off debts, and whether they have the asset to do so. (Investopedia, 2019) the current ratio for merlin Entertainments has decreased slightly from 2015-2016 this could mean that Merlin are making enough profit during the year of 2016 to be able to pay off their debts efficiently.
Quick ratio- The quick ratio for Merlin has increased drastically from the year 2015-2016 this means that merlin is able to pay off quick debts using assets, a high quick ratio is good as this shows that the business is making enough sales to pay off short term debts. (Investopedia,2019) it is important for Merlin Entertainments to keep up a steady sales income in order to keep up with their quick ratio, they don’t want this number to drop as this could mean that the business is struggling to keep up with sales. 
Debtor days- Debtor days is the number of days that it takes for a business to receive payments from its customers, a bigger number of days means that a business should focus on paying more money into their asset accounts, a smaller number means the business is carrying out smaller investments, the number has decreased for Merlin from 2015-2016, this could mean a number of things for the company, such as billing errors, investments, etc. 
.  
Creditor days- Merlin Entertainments shows an increase in Creditor days, a higher figure is usually a good sign that the business is paying off debt efficiently, but it also could mean the business is having liquidity problems.
Debt ratio - Debt ratio is a financial ratio that measures how much debt a company has, it interprets how much of a company’s debts are assets. The higher the debt ratio the more likely the company is at a higher risk financially. On the other hand, a higher ratio doesn’t always mean a negative for the company, many businesses find a sustainable benefit with debt. (Investopedia,2019) Merlin’s debt ratio has increased from 2015-2016 meaning that Merlin could be at risk financially. 


[bookmark: _Toc5348068][bookmark: _Toc5348089]SMART objectives
Smart Objectives which stands for specific, measurable, achievable, realistic and timely, are a set of long- or short-term goals that a business sets in order to evaluate how to achieve these goals, for this report SMART objectives will be set for LEGOLAND in order for them to better their business and increase visitor numbers.
	Smart Objective 1- LEGOLAND should increase digital play by 5%. 
	LEGOLAND should increase digital play by 5% in their parks in order to keep up with the demand in technology, if LEGOLAND want to keep thriving and attracting customers, it is important they bring more digital play into the park as technology is only going to increase in popularity in the future. To do this LEGOLAND need to think of ways to slot digital into the park without taking away too much of what LEGO stands for, they could offer digital play alongside regular toys, giving children the option to take part in both. 


	Smart Objective 2- LEGOLAND should increase the number of visitors to LEGOLAND outside the UK by 5%.
	LEGOLAND should increase the amount of UK visitors at LEGOLAND abroad by 5%, although with issues with Brexit it is making it difficult for UK holiday makers to travel, LEGOLAND in Europe and America should advertise themselves to UK holidaymakers, and they could even offer discounts to them in order to make their holiday cheaper. This way LEGOLAND are able to keep their UK customers coming to them.




Human Resources

Recruitment and selection process- LEGOLAND recruitment process is that the application process is online, and they will pick people within groups of 20 to attend a recruitment day, and on the day, they will hold mini interviews, and they will carry out group activities and then they will decide on the recruitment day who they want as part of the LEGOLAND team. (Glassdoor,2016) This is a fun way to get everyone to work together, and really see who stands out to the recruiters, and as LEGOLAND is such a customer service based job it is a great way to bring people’s personalities out, it is a lot less pressure than carrying out a face to face interview, as this gives a fair chance to everyone to have their moment to show they are fit for the job. Although it is a great exercise, these recruitment days don’t always give a fair chance to everyone, LEGOLAND recruitment should divide their time equally between all potential employees and sit face to face to really get to know everyone fairly. It was also mentioned that sometimes LEGOLAND will carry out recruitment days but would have already employed all their staff on previous recruitment days. (Glassdoor,2016) It is important that LEGOLAND should give everyone the opportunity to be recruited and wait till all recruitment days have finished before hiring. 
Equality Gender-‘Workforce diversity has lots going for it – it creates vibrant cultures, improved responsiveness to employee and customer needs, greater innovation and creativity, and helps organisations compete in an increasingly globalised (and thus diverse) marketplace.’ (IES,2019) It is illegal to discriminate anyone in the workplace for factors such as race, colour, age, disability, or gender, in the workplace no one should ever feel discriminated against based of any of the above. Victims of discrimination in the workplace are now able to have their complaints taken seriously, there are two types of discrimination in the workplace the first one being discriminated against for having a different colour of skin, or someone who is disabled, and then there is the second type which is someone favouriting another person over everyone else, and are able to have greater benefits in the workplace than others. (Smallbusiness,2019) 
The equality act became law in the year of 2010, making it illegal to discriminate against anyone in the workplace. (Equalityhumanrights,2019) There are four ways that a person can be discriminated against in the workplace the first one is indirect discrimination which is when a person doesn’t target an individual directly and may not be on purpose to harm that person, but it is said in a way that discriminates an individual or group of people. The second is direct discrimination when someone discriminates a person without a care and doesn’t try and hide the fact, they discriminated the person straight to their face. The third is harassment which is when a person discriminates or humiliates a person in an offensive way. The fourth is victimisation which is when a person thinks the actual victim of discrimination is being unfair or over dramatic if they should take act under the equality act. 
Merlin Entertainments put the employees at the heart of the company, the employees are what makes the company run successfully, they create a working environment where people from all backgrounds can gain their full potential, they accept diversity in their staff in order to learn and develop their company, Merlin abide by the equality act 2010 and show that they are accepting of other people, this is why they have such a loved and respected brand. (MerlinEntertainments,2019) LEGO as a brand itself are adapting to new changes within the reality of what people want to see going forward, with diversity being LEGO’s main four goals moving forward into the future. The goal for LEGO is to increase the number of talented women working within the LEGO group, and put forward more women to work in management within the years to come. (LEGO,2019) Although LEGOLAND and LEGO aren’t coherent with each other, by LEGO making ambitious changes for the future of diversity this will affect LEGO as a whole, including LEGOLAND and Merlin. 

Performance Management 
 “Performance management is the continuous process of improving performance by setting individual and team goals which are aligned to the strategic goals of the organisation, planning performance to achieve the goals, reviewing and assessing progress, and developing the knowledge, skills and abilities of people.” (clearreview,2019) A lot of people get performance management incorrect, by thinking it’s a once a year review of the business’s performance, this is incorrect and the reason why a lot of managers and employees feel deflated, and unmotivated within their careers. Performance management is an ongoing process that is carried all year around and isn’t just a once a year system. It is known as a performance management cycle, meaning it keeps going around and doesn’t stop. (Clearreview,2019) 
There are many different parts of the cycle that creates performance management the first step is to create an end goal, to do this the business or company will set SMART objectives which is Specific, meaning the business will make a specific goal which is clear to what they want achieve by the end of the year, measurable which a business needs to identify how they will measure that they are achieving the goals throughout the year, making sure the goal is achievable and that they are not setting the bar to high for themselves, and then this comes in with making sure the goal is realistic and that it is not going to fall apart because it was an unrealistic goal, and then setting a time to when the goal should be achieved. (Clearreview,2019) All these come together to make an end goal, it is important that a business creates SMART objectives and that each step makes sense in the process, otherwise the end goal could end up falling apart. 
The second part of the performance management cycle is to act upon the SMART objective and goals that have been set, and making sure that the managers and staff are completing the targets and within the time frame, this is a constant cycle because if one person isn’t doing their role in the cycle then that could cause the whole end goal to fall apart, and that’s where the management comes in, because there needs to be a management role to keep the ball moving. The next part of the cycle is tracking the performance, and receiving feedback from employees, making sure no one falls off track and everyone is kept motivated and pushed through out achieving the long-term goal. A part of this process is handling obstacles, when a business sets goals there will at some point be a hurdle that the business may have to work over, for example for LEGOLAND they have end of year goals that the business has to achieve, obstacles like the weather, Brexit, and economical issues could have an effect on their long-term goal, making it unrealistic for them to achieve in their time frame. (Merlinentertainment,2019)
The last part of the cycle is the review, which is looking back and reviewing what has been achieved, what has been done well, what could have been done better, and working out a strategy for future goals. It is also the time for the staff and managers to reflect on their work, and what their working goals are for the future. (Clearreview,2019. 
Performance planning 
‘’Performance planning is a systematic and structured approach to successfully achieve the desired goals of an individual or team throughout the assessment year. A plan is chalked out for the team or an individual(s) keeping in mind the broader objectives of the organisation.’’ (Economictimes,2019) Performance planning is carried out during the review period linking in with the performance management cycle, it carried out by the manager looking at the employees work, the first stage is the planning which is looking at how the employee planned to achieve their goals, then it comes with performance monitoring, how well employees are achieving the goals, and looking at how they can be more successful in achieving the goal. Looking at development plans is the next step, working out how the employee can develop themselves better for the future, getting across any problems that the employee could have dealt with better, and the last is the performance rating of the employee, how well did the employee do throughout the time period of achieving the goal, how they could have improved and looking at the strengths and weaknesses of the employee for future reference. (Mbaskool,2019) 

Conclusion 
[bookmark: _GoBack]To conclude in this report it has been identified that while carrying out a SWOT and PESTLE analysis that LEGOLAND already have a very much controlled work place, they do identify some weaknesses but for the most part they are a thriving and successful business, looking into LEGO as a toy has identified lots of positives for LEGOLAND as a business. The business environment has been investigated identifying LEGOLAND strengths and weaknesses in this area and how they manage their overall working environment. 
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