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Outcomes

· Who is and who will be important to the achievement of the purpose is clearly identified.

· Shared values and common goals with key partners are established.

· Measurable partnership objectives  are evident through structured agreements and working practices

· Evidence of good working relationships and mutual “value added” benefits are demonstrated.
	Challenge:
	Examples of best practice:
	What do we currently do:
	What action can we take:


Splus 30 - Partnerships
	Challenge:
	Examples of best practice:
	What do we currently do: 
	What action can we take



	PLAN
	
	
	

	How do you identify partners and create working relationships to deliver your goals?
	· Business Plan

· Awareness of national sports agendas and desired outcomes.

· Awareness of wider agendas/influencers/ local and wider networks

· Engagement Strategy to build alliances and to use networks to reach market segments/audiences

· Shared resources and skills

· Joint Bids/Funding of posts/programmes/projects

· Formal Agreements to deliver shared objectives

· Loose but established working arrangements to support end deliverers
	
	

	DO
	
	
	

	How do you ensure partnerships are working effectively?
	· Clearly defined roles and responsibilities

· Clearly identified outputs and outcomes

· Regular progress review and evaluation

· Risk evaluation

· Celebration of success and achievement
	 
	

	How well are staff equipped to manage partnerships arrangements?
	· Partners share a common vision and purpose understood and accepted as important by each partner

· Partners always focus on results and satisfying the needs and expectations of customers 

· Partners promote ‘can do’ values and effective communications at all levels within the partnership and within partner organisations

· Partners put in place necessary management practices and resources and manage changes needed to achieve partnership goals  
	
	

	How do you innovate and learn from your partnerships?
	· Continuously seek improvements in activities/delivery/ways of working
· Continuously seek improvements in ways or working to maximise efficiency and effectiveness
· Learning from each other through regular reviews
· Adopting best practice from elsewhere and adapting to suit the organisational goals
· Identifying the areas of the service that pay and do best 

· Identifying which areas of the service have improved or need further improvement

· Identifying the reasons for failure
	
	

	MEASURE
	
	
	

	How do you measure?
	· Annual Net Promoter Score of partners to measure the value and loyalty of the relationship

· Suite of balanced KPI’s for each project or partnership venture working across financial, customer, community and organisational learning and development

· Regular minutes of meeting and compliance with follow up actions and recommendations
	
	

	REVIEW
	
	
	

	How do you review what you measure?
	· Tracking of progress against the Business Plan objectives 

· Performance against specific project objectives  

· Return on investment financial and non-financial measures

· Regularly reporting 

· Independent evaluation

· Review meeting minutes
	
	

	IMPACT
	
	

	

	Has what you have done made a difference?
	· Achievement of Business Plan or specific project including financial and non-financial measures 

· Additional resources and budgets to develop and sustain initiatives

· Growing support for the value and benefit of partnership working

· New and improved partnerships in place with governing bodies of sport, clubs, facility management operators, physical activity providers and school sport.

· New and improved partnerships in place with no sporting organisation in order to reach specific market segments/target groups

· New and improved relationships with private providers

· Third party funding obtained including new commissions 

· Improvement in partner satisfaction rates
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