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Strategic Management and how it is implemented within The Police

Strategic management is believed by Perez and Castillejo (2008) to be the process and approach of specifying an organisation’s objectives, developing policies, programmes, paradigms and plans to achieve these objectives, and allocating resources to implement the policies, programmes, paradigms and plans. Strategic management also is related to the survival and growth of an organisation. Boa (2015) says that it includes two dimensions, i.e. the "overall effect" or the "overall space effect", which refer to the survival and growth of an organisation as a whole, and the "future effects", which refer to the survival and growth of an organisation over the course of time. From the spatial point of view, the survival and growth of an organisation has an overall effect on the organisation. Issues on parts of organisations that only affect their survival and/or growth are belonged to strategic topics. In addition, this paper will go onto refer to the strategic management theories and that of strategic management planning and display whether the police service is implementing the goals and targets that they are setting for themselves. In analysis of this, these results will be assessed to gather whether they are of benefit to the organisation within the present or the future. Going forward, if the planning is not deemed to be positive then other solutions will be thought of to be put in place, to enable the police service to be managed as effectively as possible.

Strategic planning is defined by The College of Policing (2018) as “a plan of action designed to achieve a series of objectives or a particular goal. It sets out the high-level overview of the police response and, as such, does not get drawn into tactical or operational detail”. The sole purpose of a strategy is to gather a set of objectives that are agreed and relevant to the knowledge of the situation.  These will result from the analysis of the presented risks and the strategy is aimed to be dynamic and must have the ability to be revised in the light of threat assessment and ongoing analysis. Furthermore, South Wales Police have put together a Strategic Plan Report, this sets out their promises and hopes in their ability of cracking down on crime within South Wales. Having these reduction plans in place is positive for the police force as it shows that they are making a public list of what has been effecting the area within South Wales and that these issues are being monitored closely, to allow the current issues to be problems of the past. Furthermore, Michael (2014) also lists within the report that the ease of victim contact satisfaction has been on the increase over the six years that the report was recorded over. In addition, the percentage of satisfaction was 82.5% in May 2007. However, when recorded in 2013 the satisfaction had increased by a further 15.8% to 98.3%, this is a great feedback result for South Wales Police. This is due to it being evident that the victims feel much more assured that the support is in place, also by seeing these great rising results it could prompt victims to speak up about the issues that they have been facing and seek the professional guidance, that they require.

 The survival-based theory is summarised by Raduan (2009) as the centre to the concept that an organisation must adapt continuously to its competitive environment, in order to succeed. This is particularly important with the ongoing levels of austerity and budget cuts that are affecting the police force each year. This is due to the police still needing to carry out their services in an effectively and timely manner, whilst keeping costs as low as possible. Lewis (2020), also speaks of the impact that these cuts within the public service organisations are having to the stakeholders. As a result of the cuts, citizens within South Wales are being affected as their council tax contributions are being increased by a further 10% to help the services meet their demands. In addition, Lewis (2020), also addresses that whilst this under way the police must still cut their yearly expenditure by over seven million pounds to work in line with their yearly budget allowance. Though, these cuts are impacting not just the way the police serve the public but Dearden (2019), also reported that the police are failing to investigate forty percent of crimes reported due to the funding and resources not being in place, for certain cases to be looked into. This is a failure of duty and care on the police’s side. This is particularly due to the police being funded through the money of the taxpayers. Though, it is making the public lose faith in the service as it has been reported of a high level of cases being ‘screened out’ if they do not reach a certain level of priority.  

Furthermore, Raduan (2009) says that this differs to the human resource-based theory, which puts emphasise on the importance of the element in the strategic development of the police service. In addition, the theory of agency believes that the important relationship between the workers and managers in ensuring the success of the organisations is a vital and a crucial element for their success. In addition, Young (2014) says that the National Police Improvement Agency (NPIA) conducted a thorough evidence review within 2011 of the levels of leadership within the police, this way throughout a highly extensive search covering three decades, between the years of 1979-2008.  This study was conducted to come to terms with the evidence that was based on what makes a great police officer, in terms of their leadership values.  Young (2014) reveals that despite the time frame being over an extended period there were only twenty-three studies that were found that met their criteria. 

 In association with general leadership research, the NPIA’s key findings found that transformational leaders can have an influential and positive impact on subordinates and may be viewed as a good level of leadership. Though, that of the transactional displayed level of leadership may sometimes have fewer positives impacts on subordinated. However, Young (2014) found that transactional levels of behaviours have been known to make a positive impact, particularly in relation to poor standards, the setting of goals and performance factors. Though, there was evidence of little support for a mixed leadership style, with a combination of transformational and situational leadership. Passive avoidance and laissez-faire leadership were found to be significantly viewed as less effective, in some cases having negative impacts on subordinates. 

  Transactional leadership of management were linked by exception to senior sergeants and their level of effectiveness as a leader. Though, laissez-faire supervision was a positive predictor of extra effort for Superintendents. Densten suggested (within Young, 2014) the results were unusual and possibly reflected the special nature of some police work. This aids support, thus limited to the argument advocated by some police leaders that police leadership is unique and does not come close to being like any other form of leadership. (Heffernan 2003) (within Young, 2014). In terms of UK based specific research, Hawkin and Dulewicz’s (2009 (within Young, 2014) study of 120 police leaders in Scotland, recorded that different ranks had different responses to leadership styles and which they found more effective in terms of their differentiating roles.  It was also found that by a leader having the characteristics and ability to communicate, collaborate and actively motivate their team worked effectively and they had more respect for their sergeant, through the knowledge that the sergeant cared of their success within the force.

Studies have tested the utility of contingency theory by examining the influence of factors of the population, In comparison with the size of the police agency. In a critical piece, Langworthy (1985) (within White, 2017) tested the effect of the size of population, with the complexity levels of this statistic and the political culture of the population on the structure of departments within the police force. It was found that population size and agency size was a strong correlation factor, while complexity and political culture were not significantly related to the organisation of police departments. He concluded these specific conditions had no 7 significant influence on the structure of police organisations (Langworthy, 1985). Zhao, Ren, and Lovrich (2010) also examined police organisational structure using contingency theory as theoretical framework for themselves. They examined the influence of environmental complexity, agency size, and agency use of technology. Though, it was found that agency size, measured by the number of officers, was the most influential variable in predicting the structure of an agency. Though, this is not always accurate, and the number of officers is decreasing within the force as a whole and the amount patrolling on the streets, due to the budget cuts that were earlier discussed. This is because of the implantation of money saving measures. In addition, environmental measures were of importance as well. Maguire (1997) (within White, 2017) found agency size to be a significant predictor of organizational structures, while Crank and Wells (1991) found that variations in size were associated with changes in structural variables, and the factors that affect the structure of larger agencies may not be generalisable to that of smaller departments.

On the other hand, White (2017) believes that the ability to adapt is not only structural but also displays behavioural adaptions. When organisations strive to adapt to changes within the external environment, their behaviours also change in correlation with their desirable structure overall.  In their external environment, their behaviours change in correspondence to their overall structure. For instance, James Q. Wilson has said to of published a study of behaviour within the police organisation within thee 1980’s. This study suggests that there are three styles of policing: watchman, legalistic and service. Police agencies using the legalistic style focus almost always on activities within the law enforcement, while those utilising the service style strive to ensure they are providing the citizens with their services. Though, forces that utilised the watchmen style viewed order maintenance as their main function, this resulted in overseeing that of offenses which were deemed as minor and taking over the role of least resistance. From this, Wilson (1968) (within White, 2017) identified the key functions of the police as three main components which were maintenance order, delivery of their service and controlling crime.  Over the past few decades, these functions have been of variation with their levels of importance and the roles they play within the police service. However, studies have utilised the levels of theories that are contingent to test the effects of organisational and environmental aspects, in order to comply with prioritising police functions. 

Communication within Strategic Management also plays a vital role in the delivery of organisations. However, Iloafu (2016) believes that ineffective communication in an organisation may result in uncertainty, apprehension and dissatisfaction, these results to, a poor level of productivity. Therefore, it is necessary that managers communicate effectively with their employees. The extent to which a manager accomplishes corporate goals depends on his level of communicate and ability to do so, within his team (Herich, 2008). Though, the remaining fact is that many managerial based figures within the police to do not understand that communication plays a key role in the success of the organisation.  (Nnamseh, 2009:114). Effective communication enhances organisational relationship and minimises strikes and lockouts. Organisational purposes and goals are sometimes non-existent when communication is not at the desired level. Therefore, due to the level of work costly mistakes have been made due to the failure in communication with workers. This is crucial within the police as mistakes cost money and make the police spend more time on cases, when this time could be used on other important cases. Additionally, the public can also lose respect and gain poor judgements on the police, leaving the police force to be portrayed in a negative light. Therefore, it Is paramount that managers develop managerial strategies where there is an accessible and constant mean of communication with the subordinates in and outside of office hours.  From the above scenario, the need arises for a critical assessment of the role of communication in strategic management of organisations.
In addition, Effective communication shapes service delivery towards the needs of the public. The various ways the police communicate should be proportionate to the needs and requirements of the different communities they serve.
In addition, College of Policing (2013) believe that communication is much broader within the 21st century as it is now more than face-to-face interactions. It includes making information available about what the police do and how they do it. Technology provides various communication and engagement opportunities through open data sources and social media platforms. Communication involves interacting with communities, listening to their views and ideas and acting upon them in a way that improves police performance and service delivery. However, gathering and presenting all of this information takes up crucial time for the police and by presenting all of their findings and statistics it means that there has to been specific departments, that are non-officer related to employ to gather this level of information. Importantly, analysis and a constant level of information must be recorded to ensure that the data is available for it to be implemented into the charts. More specifically, whilst undergoing the extensive budget cuts the police must also perform as effectively as possible to ensure that crime rates are decreasing and that the statistics recorded are better than that of the following years, as if this is not the case the police service could be looked down on and seen as an ineffective organisation. 
[bookmark: _GoBack]Therefore, it is essential as discussed, that police personnel much have effective levels of leadership and communication where they can adjust to the workers that they are serving. Though, not only is it important that respect and communication is given to their subordinates, but it is also essential that the public are receiving information and being communicated with on a regular basis. This is due to showing a level of care to the public and ensuring they are kept up to date with the likes of crimes within their area. This is of importance as individuals with the community may also have information to do with ongoing crimes, that could be of help to a case and may allow the police to solve a crime quicker or gather more evidence to solve an issue. 
In conclusion, strategic management is important and must be utilised within all management-based roles within each organisation. This is to ensure that the service is being operated as smoothly and efficiently as possible. As well as the strain and pressure that the police service are under, they must ensure that for generations to come that the most successful levels of leadership are being identified and used. This is to enhance the way teams conform and work together, as well as the sergeant adapting to his team and ensuring that service delivery is excelling each year. As discussed previously within the essay, it is evident that the strategic management theories are beneficial. However, the management-based roles need to adhere to these and work towards a type of leadership that is beneficial to themselves and their team. This is to not only ensure service delivery within the public services but also to ensure happiness amongst the force, and to minimise the number of officers who will be seeking mental support help due to an overload of work or taking on too much. This may also be due to the cut back of officers being on call at one time. Therefore, by continually creating goals for the police to strive for then they will continue to succeed, as the officers will get a sense of relief and achievement by being able to hit the targets that have been set for themselves, particularly as the achievement will feel more important with an appraisal from managerial based roles, that work closely with their team. 
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