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1.  Executive Summary

A new team has been tasked with overseeing the launch of a new brand of multivitamins for a pharmaceutical company. Previous launches have not achieved desired sales targets, so our success with this launch is crucial for the company's future. To ensure success, the team have created a comprehensive project management plan that includes identifying the target audience, developing a marketing strategy, setting sales targets, establishing relationships with hospitals and stores, and conducting market testing. The project manager will monitor the launch closely and make necessary adjustments as he encounters challenges. The goal is to gain dominance in a highly competitive market for the company and boost its profit.
While we have made good progress on the project, we have encountered a few challenges. These include limited time and resources to complete all the tasks involved in the project. There were also difficulties in identifying the optimal pricing strategy due to the complexity of the multivitamin market and finding the right partners to collaborate with to increase product visibility and distribution.
The project team identified the key market trends and customer preferences for multivitamins to ensure the new product launch aligns with the current market demands. The team also defined the target audience and their preferences for multivitamins. The team also defined the target audience and their preferences for multivitamins. Additional figures from the market research are presented in Appendix A and B. 




Project plan for launching the new multivitamins brand “4ME”.
 Project Plan for Launching a New Brand of Multivitamins 
1. Market Analysis - Conduct market research to identify the target audience, competition, and potential demand for the new brand of multivitamins. - Analyze the data and use it to inform the product design, pricing, marketing, and distribution strategies. 
2. Product Design - Develop a unique brand identity, packaging design, and labelling that will appeal to the target audience. - Create a prototype of the product and test it to ensure it meets quality standards.
 3. Production - The manufacturer produces high-quality multivitamins in large quantities. - Establish a production schedule and set quality control standards.
 4. Pricing - Determine the optimal price for the new brand of multivitamins based on market research and production costs. - Develop pricing strategies that will ensure profitability while also remaining competitive in the market. 
5. Marketing - Create a comprehensive marketing strategy that includes advertising, social media campaigns, influencer marketing, and other promotional activities. - Develop a brand message that resonates with the target audience and highlights the unique benefits of the product.
 6. Distribution - Find reliable distributors and retailers that can stock and sell the product in different markets. - Establish partnerships with hospitals, clinics, and pharmacies to increase the reach of the product. 
7. Launch - Set a launch date and create a launch plan that includes promotional activities, media outreach, and other launch-related events. - Monitor sales and customer feedback to make adjustments as needed. 
8. Post-Launch - Evaluate the success of the launch and identify areas for improvement. - Develop strategies to sustain sales and increase market share over time. Throughout the project, the team will need to monitor progress, adjust timelines, and address any issues that arise to ensure the launch is successful. Regular communication and collaboration between team members will be key to the success of the project.


2. Introduction   
The report focuses on the project plan for launching a new product. A project is a group of individuals and additional assets temporarily gathered to achieve a specific goal, typically with a predetermined budget and time limit. Projects are commonly linked to products or processes being executed for the first time or modified (Pinto, 2013). The first step is to plan all the tasks carefully for the team to achieve the flow of knowledge across the whole project department smoothly. Time, cost-effectiveness, and best practices are the driving forces for project excellence. The project description is provided in the next part of the paper, including the project's scope and SMART Objectives. The next part is the Work Breakdown Structure (WBS). The Quad and Gantt charts support the report in the next part, followed by stakeholder analysis, the Power Interest Grid, and the Stakeholder Engagement Plan. In addition, the plan includes resource allocation, including the budget balance sheet. The next part provides a brief solution on the challenges met within the project, followed by a Risk Management summary. The paper concludes the project plan's chances for success in the final part. The report is based on professional literature and project management tools such as charts, tables, and figures from industry research.

3. Project Outline.
[bookmark: _Int_0VmEuEd0]The project aims to launch a new multivitamin product by a pharmaceutical company in response to the rising demand for such products during the pandemic. The previous launch by the company has not met sales and growth targets; the new launch will involve specific planning by the project management team. Given the dire situation in the UK with high pandemic death rates, people are seeking ways to increase their immunity and overall health. In the UK, 41% of older adults took nutritional supplements. These supplements help fill the deficit of the key micronutrients like vitamin D, C, B12, and B2 in those individuals (Kehoe, Walton & Flynn, 2019). People buy multivitamins for better health, nutrition, fitness, appearance, sleep, and mindfulness. Heagney (2016) defines a project as a solution to a problem that needs to be addressed within a specific time frame and budget. Therefore, the project team needs to identify the issues that caused the fiasco of the previous launch. The team conducts market research to identify customer preferences and gathers information from consumers who have purchased the old product through surveys and focus groups. The survey results show distinctions between Internet and offline shoppers and different customer segmentation. The business strategy focuses on online and offline sales by offering customized pills for the younger generation and assigning additional research to various fields to eliminate errors in production and orders. After the new products have been tested by experts and approved by the regulators, the samples have been given to customers for feedback. Upon positive response, production starts, followed by an advertising campaign.
 

 4. SMART Objectives
These SMART objectives are specific, measurable, achievable, relevant, and time bound. They provide a clear framework for the project team to achieve their goals (Lock, 2013; Westwood, 2016). By setting realistic milestones, the project team can focus on the key deliverables, timelines, and budget and ensure the project stays on track. The objectives will also help measure the project's success and provide a basis for continuous improvement. The SMART objectives in this project management plan are presented below in Table 1:

Table 1. SMART Objectives for the project launch of multivitamins “4ME”.
	S
	To launch a new brand of multivitamins that meets the expectations of the company, customers, hospitals, and stores.

	M
	To achieve a sales target of 600,000 units within the first six months of the launch.

	A
	To price the new product competitively while maintaining the desired quality standards.

	R
	To differentiate the new product from the competition and gain traction with new customers, hospitals, and stores.

	T
	Time-bound: To launch the new product on 1 July 2024 and within the allocated budget of £450,000.



Created by Elzbieta Kander (2023).

4. The Scope
A project scope deals with the necessary tasks to generate the project outcomes. The project's extent is particular to the task needed to accomplish the project goals. A product scope conversely refers to the qualities and features of the outcomes in the project development. The product scope is evaluated based on requirements, while the project scope is based on the blueprint (Project Management Institute, 2017). The project scope is to increase the market demand for the new multivitamin product and beat the competition from other brands. An efficient project management plan is crucial in launching and marketing the product to achieve this goal. The project team will concentrate on a strategic marketing mix and emphasize multivitamin branding to the right market target at the right price. After the market analysis, a structured plan will be created, to ensure the successful launch of the multivitamin product.

5. Work Breakdown Structure (WBS)
 A Work Breakdown Structure is a more advanced project artefact that enables the creation of schedules and budgets. To meet project objectives and develop necessary deliverables, WBS decomposes the scope of work that the Project Management Team will do into a hierarchy (PMI 2013, p. 126). The Work Breakdown Structure (WBS) serves as a foundation for project stakeholders to create their project schedules, arrange work in a network diagram, estimate and manage costs in a budget, and make objective decisions to manage the range of drift (Burek, 2013). Most WBS decomposition efforts will require the WBS to be drilled down to at least three levels. More levels are added for specific deliverables that need to be addressed with further clarifications, as shown in Figure 3. WBS Level 2 shows the key deliverables for each parent at the top of the hierarchies of this project.
Figure 2. (Created by E. Kander, 2023) represents the WBS Level 2 and 3 for the multivitamins “4ME” project.
[image: ]
6. Gantt Chart.
Gantt charts are used to display scheduled time tasks by day, week, or month. This tool uses graphical representations to show the start time, elapsed time, and completion time of each task in a project. Actual working days, from actual start to actual end, are plotted below the scheduled dates (Fall, 2002). The project of the new multivitamin's timeline is 6 months from March 2023 until August 2023. Figure 4 represents the Gantt chart for 10 tasks planned within the project including the starts and ends of individual tasks. 

Figure 3 (Created by E. Kander, 2023).
[image: ]

7. Quad Chart of the project.

Overall, the Quad chart outlines the project's purpose, desired results, stakeholders, and measures of success for the new multivitamin product launch. By tracking these metrics, the project team can ensure that the project stays on track and meets its goals and objectives.
Figure 4. Quad Chart for the project launch of multivitamins “4ME”:
[image: ]
Created by Elzbieta Kander, 2023.


8. Stakeholders Analysis
The is the significance of stakeholders' importance in each aspect of the project. The impact of stakeholders can be utilized by project managers and decision-makers to minimize ineffectiveness, and unnecessary time consumption in the process of assessing the comprehensiveness of the project scope (Fageha and Aibinu, 2016). The stakeholder analysis for this project is presented below in Table 2.



Table 2. Stakeholder’s analysis for the project launch of multivitamins “4ME”.
	Stakeholders
	Involvement
	Interest
	Power

	Senior Management of the pharmaceutical company

	They are the primary stakeholders who have appointed the team to oversee the launch of the new brand of multivitamins and provide resources. They are interested in the success of the launch as it could lead to the company gaining dominance in a highly competitive market and boosting profits.

	High
	High

	Customers
	They are the end-users and are interested in the quality, price, and availability of the new brand of multivitamins.
	High
	Low

	Distributors and Retailers
	They are interested in the profitability of the product and the ease of distribution and sales.
	High
	Low

	Functional Management Teams: Manufacturing, Suppliers, Product Design, Marketing.
	This team’s responsibilities are to deliver excellent services within their domains, e.g., the manufacturing team are interested in the production schedule, quality control standards, and equipment. Upon the success of the project success, they may get paid a bonus.

	Low
	High

	IT, other staff
	Staff employed by the company regardless of the project.
	Low
	Low

	Competitors
	They can disrupt the profit margin
	High
	Low

	Regulators
	They are interested in ensuring that the product meets safety and quality standards and complies with all relevant regulations.
	High
	High

	Project Team
	They provide WBS and control the project execution according to the time and allocated budget.
	High
	High


Created by Elzbieta Kander (2023).

· Communication’s flow chart is presented in Appendix 3.



Figure 5. Stakeholders coding legend:
	High Power/High Interest
	High Power/ Low Interest
	Low Power/High Interest
	Low Power/Low Interest

	They have a high level of interest and influence in the project. They can make decisions that will impact the success of the project launch. Managed them closely. 
	Put enough effort into keeping these people satisfied, but in balance, they cannot become bored or overwhelmed by your communications.





	They have a high level of interest in the project but low influence. They can provide feedback on the product but do not have the power to make decisions, e.g., customers. Keep them informed.
	These need to be monitored. However, do not waste time and effort on them as they do not have power and influence on the project. 


Created by Elzbieta Kander (2023).

Figure 6. Stakeholders Analysis Matrix.
[image: ]
Created by Elzbieta Kander (2023).
9. Allocation of resources
Human Research team involved in team creation based on Balbin’s Role Model. Funds from the company and financial department. Expertise from professional bodies such as universities, government, company executives and investors. 
The table below presents the marketing actions that will be implemented for the product launch and its costs. 
Budget allocation
Research and Analysis Costs 
AI (Artificial Intelligence) Costs
Manufacturing Costs £74,580.00
Sales Commissions £32,840.00
Advertisement £54,500.00
Legal fees and taxes £17,900.00
Delivery Expense £12,500.00
Promotional Product Samples £1,200.00
Design of Packaging, Logoo, and Labell £2,900.00
Regulators Approval Costs £7,500.00
Development of Online Website and Mobile App + maintenance £5,500.00
Wages Costs £227,700
Other Expenses £4,900.00
Total Expenses £441,341.00
The sales targets for the first 6 months since launch (forecast) are below in Table 4.
Table 4. Sales targets forecast for 01/07/2024 till 31/12/2024
	Sales Revenue (Direct channel)
	£680,890.00

	Sales Revenue (Indirect channel)
	£344,465.00

	Total sales
	£1,025,355.00



10. Risk Management Plan (RMP)
According to the currently accepted view of project management as a life cycle process, project risk management (PRM) is also considered a process that accompanies a project from definition through phases: from plan, execution and control to completion and finish (Raz & Michael, 2001). Risk Assessment Management for this project focuses on potential risks and challenges that could hinder the product launch. The project team needs to work closely with the company’s senior management to develop mitigation strategies. Create strategies to mitigate identified risks and challenges, ensuring proactive risk management throughout the project. In the project of new multivitamins, the biggest risk is related to technological issues because the business model is based on innovative technology. The Institute of Software Engineering, one of the leading sources of software development project management methodologies, considers project risk management to consist of five distinct phases (define, analyze, prepare, respond to plan, monitor and control) linked by an ongoing risk communication effort. In the Project Management Knowledge Body Guide, the Project Management Institute presents the four stages of the PRM process: know, quantitative, development and response control (Anon et al., 1996).
Figure 7. Risk – Scoring Matrix
[image: ]
Table 5. Risk Management Plan and Matrix Approach
	Risk
	Mitigation Strategy
	Importance /Impact
	Likelihood/Probability
	Overall Risk Score
	Overall Risk Level

	Market Risk: The market demand for the new brand of multivitamins may not be as high as anticipated, leading to low sales and revenue.
	To mitigate this risk, the team will conduct thorough market research to identify potential demand and adjust the marketing and distribution strategies accordingly (new market).
	Medium
	Possible
	6
	Yellow

	Production/Technology Risk: The manufacturer may not be able to produce the product to the required quality standards or within the agreed timeline, leading to delays and increased costs.
	To mitigate this risk, the team will establish clear quality control standards and production schedules and monitor progress closely. In a case of technology risk, the team ensure the backup system is in place and necessary updates maintained according to government policies. 
	Critical
	Posible
	15
	Red

	Pricing Risk: The pricing strategy may not be optimal or disrupted by the competition, leading to low profitability or low sales.
	To mitigate this risk, the team will conduct thorough market research to determine the optimal price and adjust the pricing strategy as needed.
	High
	Likely
	12
	Green

	Regulatory Risk: The product may not meet safety and quality standards or not comply with all relevant regulations, leading to delays or rejection by regulators.
	To mitigate this risk, the team will work closely with regulators to ensure compliance and conduct thorough testing to ensure the product meets safety and quality standards.
	Critical
	Unlikely
	10
	Green

	Distribution Risk: Any disruption within distribution leads to low sales and revenue.
	To mitigate this risk, the team will establish partnerships with reliable distributors and retailers and monitor distribution closely to ensure the product is available in all target markets.
	Low
	Rare
	1
	Yellow


Table 5. Risk Management Plan and Matrix Approach continue.

11. Conclusion
The project aims to help the pharmaceutical company gain dominance in a highly competitive market and increase profits through a successful product launch. The team has made significant progress and has completed all tasks on time and within the assigned budget so far. The Senior Management has welcomed the project plan, and the team has been recognized for their hard work with a small bonus. Nevertheless, due to the complexity of the project, the team overcame the challenges, including the difficulties in identifying the optimal pricing strategy due to the complexity of the multivitamin market. Overall, the project is progressing well, and we are confident that we will be able to meet our objectives and launch the new brand of multivitamins successfully. We will continue to work closely with the marketing team and make necessary adjustments to ensure the product meets customer needs and expectations
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13. Appendixes:
A. Figure 1. Global multivitamins market prediction up to year 2029 (Statista, 2021)
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B. Figure 2 represents multivitamin sales in millions of sterling pounds in the UK (United Kingdom) from 2009 to 2022. 
[image: ]
Appendix C. Communications effectiveness with the stakeholders' flow chart.
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