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Executive Summary
Bushake is a Birmingham-based startup positioned at the intersection of the £2.8 billion UK wellness market and the indulgent beverage sector. The venture enters the market at a critical juncture where 2026 consumer trends show a definitive shift toward "Functional Indulgence." Bushake solves a specific market gap: the lack of high-quality, ready-to-consume beverages that offer both the sensory pleasure of a milkshake and the physiological benefits of herbal medicine. By infusing organic, locally sourced dairy and plant-based bases with potent British botanicals and adaptogens (e.g., Ashwagandha and Lion’s Mane), Bushake targets the "Young Professional" and "Gen Z" demographics.
Key Goals for the next 12–24 Months:
Months 1–6: Secure a flagship kiosk in Grand Central Birmingham and achieve a 5-star Food Hygiene Rating while building a social media following of 10,000+ local Birmingham followers.
Months 6–12: Establish a "Workplace Wellness" subscription model, delivering bottled herbal shakes to corporate offices in Colmore Row, aiming for a 15% increase in monthly recurring revenue.
Months 12–18: Reach the operational break-even point and launch the "Bush-Bus" mobile unit to attend major UK festivals (e.g., Glastonbury, Moseley Folk Festival) to increase national brand equity.
Months 18–24: Secure a second permanent location in The Jewellery Quarter and explore retail distribution partnerships with high-end health food stores such as Whole Foods or Selfridges.
We are seeking an initial investment of £25,000 for a 15% equity stake to facilitate these milestones. Financial projections indicate a Year 3 net profit margin of 22.1%.
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Overview of the Business Idea
Product and Service Offering
Bushake provides a unique "Bush-to-Bottle" experience. Unlike competitors who rely on synthetic syrups, Bushake utilizes whole-leaf herbs and cold-pressed extracts.
The Focus Range: Designed for cognitive enhancement, utilizing Lion’s Mane mushroom and Peppermint.
The Calm Range: Targeting urban stress with Ashwagandha root and Lavender.
The Vitality Range: Focused on immunity using Sea Buckthorn and Ginseng.

Legal Format
Bushake will operate as a Private Limited Company (Ltd). This structure is essential for an investor-backed startup as it separates personal assets from business debts and facilitates the clear issuance of equity shares.


















Market Research
PESTEL Analysis (The Birmingham Context)
Political: Adherence to the FSA 2026 Novel Food regulations regarding herbal extracts.
Economic: Capitalizing on the "Lipstick Effect"—consumers buying small, premium luxuries (£5.50 shakes) despite wider economic pressures.
Social: Birmingham is the youngest city in Europe (40% under 25), a demographic prioritizing "sober-curious" and "clean label" products.
Technological: Utilization of high-shear emulsification blending to ensure a smooth texture.
Environmental: 100% seaweed-based, plastic-free cups and zero-emission delivery partners.
Legal: Commitment to the Real Living Wage and strict Health & Safety compliance.

















Marketing Communications
Bushake adopts a "Visual Nutrition" strategy to drive viral growth:
The Aesthetic Kiosk: A "Living Herb Wall" in Grand Central to encourage user-generated content on TikTok.
Geofenced Advertising: Targeted Meta/TikTok ads reaching commuters at New Street Station.
Student Partnerships: Brand ambassadors at the University of Birmingham to promote "Focus Shakes" during exam seasons.
Brummie Pop-Ups: Presence at Digbeth Dining Club to foster local community trust.





















Financials
Expected First-Month Expenses
Rent & Deposit Kiosk in Grand Central (3-month deposit) £9,000
Equipment 3x Vitamix Quiet One Blenders & Refrigeration £4,500
Inventory Initial stock of organic milk, herbs, and packaging £2,800
Marketing Launch Social media ads, signage, and launch event £3,000
Working Capital | Cash reserve for staffing and utilities £5,700
TOTAL    £25,000 

3-Year Financial Projections
Metric                              Year 1  Year 2       Year 3 
Revenue                    £185,000   £242,000   £365,000 
Net Profit (EBITDA)   £8,200       £39,240     £80,800 
















Risk Management & Operations
Risk Mitigation: We dual-source all botanicals from UK-certified wholesalers to prevent stockouts and maintain modular recipes that allow for ingredient swaps if regulatory statuses change.
Daily Operations: 06:00 delivery of organic West Midlands dairy; 4-hourly herbal prep for potency; 100% digital batch traceability for safety compliance.
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