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[bookmark: _Toc107931565][bookmark: _Toc107931753]Executive Summary:
[bookmark: _Hlk108348275]The aim of this study was to give the administration of the Pelsall Hall Care Home with critical techniques that will assure effectiveness in the team-building process. Additionally, an examination is made of the influence that productive teamwork in the context of health and social care can have. The management has access to a wide variety of tools, which they can use to establish an efficient team. In this regard, there are, in fact, a few obstacles; however, they can be conquered through the implementation of individualised responsibilities for each member of the team. In this approach, the efficiency of the team as well as its cohesiveness may be ensured, both of which are ultimately essential for the performance of the organisation.
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[bookmark: _Toc107931754]Introduction
A strong healthcare effective team is one in which every member shares a common goal of providing the best possible care to the people they serve (Gregory, 2020). An effective team team’s greatest potential is realised when it is open and trusting, with each member working to his or her own individual abilities. It is important for effective team leaders to devise a “teaming strategy” that includes effective use of communication technology in order to maximise face-to-face contact (Survey et al. 2021). Hence, this study recommends that multiple way by which Pelsall Hall  care home can adopt effective team in their management. Further the research has also discussed that impact of effective team in healthcare organisation with analysing the barriers that comes to create effective team. Different types of roles are also discussed by which the management can easily adopt effective team setting. 
 
[bookmark: _Toc107931755]Discussion
[bookmark: _Toc107931756]Multiple ways by which PELSALL HALL Care Home can build Effective Team
Innovative methods help health care professionals develop effective care teams. Over time, qualified team members assume more service delivery responsibilities. Leaders inspire collaboration amongst team members by setting a good example (Ahmed, 2019). Leaders establish quantifiable targets to guide team members in exceptional service delivery and educate staff in communication and relationship building. Caregiving organisations rely on these innovative healthcare executives to improve individuals’ strengths whilst meeting caregiving objectives. By using following strategies, the management of Pelsall Hall Care Home can build effective team in organisation. However, by using Tuckman’s Team Development Model Pelsall Hall Care Home can development effective team in five stages. Bruce Tuckman (1965), an educational psychologist at Princeton University, identified them as Forming, Confronting, Norming, and Performing. In 1977, he added a fifth step called Dissolution (Jones, 2019). The using the following five stages Pelsall Hall can have effective team amongst their management. 

[bookmark: _Toc107931757]To form
This stage also known as the “honeymoon period”. This is the stage of coming together and building the team. There is a concern with structure, direction, support, schedules, resources, routines and goals (Ryan, 2017). Pelsall Hall needs to know the terms of reference of the team, their roles within it, and how it will work. Where Pelsall Hall try to get used to discovering experiences, interests, curiosities, idiosyncrasies, and skills. They will want to know who does what and where team meetings are held. In the formation stage, there is suspicion, uncertainty, anxiety and hostility, hidden agendas, and a certain amount of testing to check each other’s limits and tolerance personalities (Jones, 2019). People want to be accepted by others and they want to avoid conflict and controversy. Investing time in this phase helps teams feel comfortable and move forward.

[bookmark: _Toc107931758]Confront
This marks the end of the “honeymoon period”. This stage is often characterised by confusion and aggression and is sometimes called the internal stage. Debate, dissent, disagreement, personality clashes, petty clashes, and competition for power and influence fuel conflict. There is overt and covert hostility and resentment amongst team members. Groups and factions can form and there can be power struggles (Egbase et al. 2018). The confrontation stage can be a disturbing and traumatic time for members with a need for conflict resolution to calm things down. Teams that ignore and avoid managing conflict constructively can drive it underground and create resentment and problems for the future. The source of the conflict may refer to roles and responsibilities within the group. This stage is quite normal and most teams work through it by compromising and creating rules to prevent conflict from persisting before proceeding to the next stage Jones, D., 2019. Once each member’s status is determined by Pelsall Hall, the party is ready to move beyond the confrontation stage. If the team does not resolve the differences, it will not advance to subsequent stages and cease to exist.

[bookmark: _Toc107931759]Normalise
The norming stage follows confrontation. This step, called organising, establishes standards or norms of behaviour (Jones, 2019). The group’s tasks and responsibilities are defined and agreed upon. Norms help resolve controversial matters, make decisions, finish tasks, and reach consensus. Work procedures and standards are defined. Each member’s job is being determined based on their abilities, experiences, and needs (Ryan, 2017). The team’s identity, loyalty, morale, cooperation, cohesion, and dedication are high. Members have a same goal. The normative stage is productive, with specific norms that may be amended and renewed as needed. Failure to do so can develop unfavourable norms and hinder team goals.

[bookmark: _Toc107931760]Perform
Relationship conflicts were resolved through agreed roles, rules, norms, and frameworks. Interdependence and flexibility are reached. The members’ various skills and energy create harmony. The task determines roles and responsibilities (Kindsvatter, 1988). The bond was formed, and the members are now dedicated to attaining their goals. People are very motivated. Leaders empower teams and let them work. Team morale, satisfaction, and production are strong. Teams work as a unit, not as individuals. A squad isn’t effective until play-and-perform. Team development goes beyond performance (Jones, 2019). Changes in team members and the surroundings can set the team back. Execution can take a long time.

[bookmark: _Toc107931761]Dissolution
The task was successfully completed and the team celebrates their accomplishments. The team should reflect on what they learned from the process (Jones, 2019). At the same time, there is a sense of grieving lost friendships or parting ways, as members break apart from tasks and each other, and think about returning to their old jobs or the next team. Whilst groups with well-defined deadlines and clearly designated life expectancies dissolve quickly, groups with broad responsibilities and complex goals tend to dissolve gradually. Project teams tend to reach this stage naturally as they are only created for a fixed period even permanent teams can be dissolved through organisational restructuring (Hughes et al. 2016).

[bookmark: _Toc107931762]Effective teamwork can have a significant impact on patient care in health and social services. 
Effective teamwork means that all professionals will work together for the greater good, in this case, efficient patient care and improved clinical outcomes. As a result of the ongoing interaction between professionals from various fields, cooperation will always be manifested as reciprocity, with the communication and articulation of ideas. When a effective team of experts is working together on a single project, they are more likely to be committed and more effective. In addition to preventing staff from becoming overworked or unsatisfied with their duties and responsibilities, this mindset is critical to the clinic’s success (Egbase et al. 2018).
The patient is also able to see how the lack of a union impacts the medical staff and ends up choosing the services of a rival because they are placed directly in this atmosphere. There must be a mutual respect for one other’s ideas, worldviews, and other distinctions in order for your staff to operate together effectively in your medical practise (Egbase et al. 2018). Because clinics spend the most of their time dealing with people, it is critical that the staff understands how to work as a unit. Medical clinics can benefit greatly from enhanced productivity and efficiency that comes from working together as an effective team. Benefits of this approach include the following:
· The ability to treat patients in a humane manner.
· A direct impact on patient adoption.
· Improved efficiency in the management of the clinic as a whole.
· Employees and their work should be valued (Ahmed, 2019).
· In order to increase the quality of services, the medical staff must share their experiences.
· Creating a harmonious work atmosphere through promoting the well-being of everyone in the workplace.
· As each member in their speciality works toward common goals, such as improving patient care and advancing the clinic’s success, the internal environment is being improved (Kindsvatter, 1988).

[bookmark: _Toc107931763]Barriers to effective teamwork. 
· It’s challenging to work together to solve challenges and produce solutions that are successful. Due to possible conflicts between components, the most common issues are:
· Inequitable workload distribution.
· Prolonged deadline as a result of the effective team’s incapability to resolve issues.
· The development of harsh and regressive attitudes.
· a lack of drive to get things done (Gregory, 2020).
· a jumble of responsibilities.
· Conflicting subgroups are formed.
· Incompetence and a lack of enthusiasm.
 
[bookmark: _Toc107931764]Roles that are needed to create a cohesive and effective team.
Organisation and teamwork are necessary for a successful effective team effort. Everyone on a team should have a role that plays to their talents if they want to be most effective. Behavioural characteristics were the basis for Meredith Belbin’s development of the “team role theory” (Anderson et al. 2019). It is possible to categorise each of Belbin’s nine team roles into one of three categories: action, thought, and people. Team members who are action-oriented are eager to get things done and are adept at meeting tight deadlines. Team members who are critical thinkers may bring new ideas to the table when they join the team. Members of a “people-oriented” effective team have good communication skills that can benefit the entire group. 

[bookmark: _Toc107931765]Shaper
Shapers are those members of a effective team who are responsible for propelling the group ahead. They have a strong desire to take action, no matter what obstacles are in their way. Shapers excel in management positions because they are natural leaders. These people are fast to come up with a solution in the event of an emergency (Survey et al. 2021).
Example: A product marketing team’s head of product would be a good example of a shaper.  


[bookmark: _Toc107931766]Implementer
In addition to being action-oriented effective team members, implementers also keep things in order. They have a knack for bringing ideas to existence and are excellent at doing so. Despite their love of action, implementers are extremely disciplined (Egbase et al. 2018). These people may be the team’s pillars since they have the confidence to back up their colleagues.

  
[bookmark: _Toc107931767]Completer finisher
The completer finishers are the last of the action-oriented effective team positions. In keeping with their name, finishers are focused on the task at hand, paying attention to even the tiniest of details (Egbase et al. 2018). Despite the fact that these team members are more introverted, they are extremely helpful in the workplace since they encourage their colleagues to produce high-quality work. 
Example: Tech support would benefit from more thorough finishers. They have a keen eye for spotting issues and can act swiftly to resolve them.

[bookmark: _Toc107931768]Monitor evaluator
The monitor evaluator is another function on the effective team that requires critical thinking. As a problem solver, this type is capable of putting their emotions aside. Monitor evaluators do their finest work when their initiatives necessitate extensive research and long-term thinking. If an idea is valuable and viable, they take the necessary measures to make it a reality (Survey et al. 2021).  

[bookmark: _Toc107931769]Coordinator
Onto the people-oriented responsibilities in the group: the organiser is a member with excellent interpersonal abilities. “Coordinators are often in leadership positions because they promote collaboration and motivate the team to accomplish their goals” (Gregory, 2020). In order to make a choice, other team members look to coordinators.

[bookmark: _Toc107931770]Team worker
People-orienteers is another characteristic of team members. Their outgoing characteristics allow them to work well with others and to listen to their team members. In the event of a disagreement, the members of this team will be able to resolve it amicably. They’re the first to help out if one member of the team has too much on their plate or a family issue (Anderson et al. 2019). 

[bookmark: _Toc107931771]Conclusion 
It is concluded that, a strong healthcare effective team is one in which every member shares a common goal of providing the best possible care to the people they serve. An effective team’s greatest potential is realised when it is open and trusting, with each member working to his or her own individual abilities. It is important for effective team leaders to devise a “teaming strategy” that includes effective use of communication technology in order to maximise face-to-face contact. However, Team members who are action-oriented are eager to get things done and are adept at meeting tight deadlines. Team members who are critical thinkers may bring new ideas to the table when they join the team. Members of a “people-oriented” effective team have good communication skills that can benefit the entire group are some of the roles that are required to create a cohesive and effective team. 
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